


Introduction 
The six dimensions of national culture were established by Professor Geert Hofstede, Gert Jan Hofstede, and Michael Minkov. This framework was created after researching how values within a workplace are influenced by culture (Hofstede Insights, 2022). The six dimensions include Power distance index, individualism versus collectivism, masculinity versus femininity, uncertainty avoidance index, long term orientation versus short term normative orientation, and indulgence versus restraint. Cultural intelligence is essential within the hospitality sector as it allows employees to build interpersonal connections within a multicultural work environment. Individuals who are able to possess these skills can boost innovation as they are able to incorporate diverse resources (Forbes, 2015). This report will use the Hofstede model to look at the cultural difference of the United Kingdom versus Morocco and will provide the hotel staff with a handbook to help provide a successful hotel service. 

United Kingdom 
According to Commisceo Global (2020), the ethnic make-up of Britain is 87.2%, based on a 2011 consensus. English is spoken by 98% of the population and the official religion in the UK is the Church of England, i.e., the Christian protestant faith. An estimated 50% of women work in the UK however there still seems to be a divide between genders for status in the workplace and salaries. The traditional food consists of a type of meat, accompanied with two types of vegetables, however, curry is now the most popular dish within the UK, part of Indian cuisine. Beer is one of the most common forms of alcohol consumed. The main holidays celebrated are Christmas, Easter and the Queen’s birthday. It is not required to remove your shoes when entering a home but is recommended to ask before entering. Meeting etiquettes involve shaking hands with everyone who is present when greeting and leaving.
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Description automatically generated]The above graph shows the results of the Hofstede model for the UK (Hofstede Insights, 2020). Power distance for the UK is 35 which is fairly low and means that as a society, they believe inequality should be minimised and individuals should be treated as equals. It has one of the highest individualist scores as British people tend to be more private and keep to themselves. It is considered a masculine society which is very success oriented and ambitious. The uncertainty avoidance score is low showing that the British fairly comfortable in unknown situations. As the long-term orientation score falls at 51, it is difficult to determine how the British deal with challenges in the present and future. British culture is classed as indulgent, they are optimistic and value the importance of enjoying themselves. 

Morocco 
According to Original Travel (2019), Morocco has a population size of 36,676,105 and the official languages are Arabic and Berber, French is also widely spoken. Majority of people are of Berber or Arab descent. The dominant religion in Morocco is Islam, meaning that people are Muslims. Religious holidays such as Ramadan, Eid al-Fitr and Eid al-Adha are the most significant in the country. As it is a Muslim country, modest clothing is expected, and many people may be offended by clothes which show legs and shoulders. Shoes are usually removed before entering a room and the term ‘bismillah’ is said before having a meal, which means ‘in the name of God’. Tipping is also very common. Moroccan food contains a wide variety of spices, the tagine is the most famous dish. Mint tea is traditional drink consumed in the country. 
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The graph above shows the six-dimension scores for Morocco (Hofstede Insights, 2020). It has a high-power distance score, showing that it is a hierarchical society, everybody accepts their place in society, and they follow autocracy. Morocco scored 46 for individualism and is classed as a collectivistic society, loyalty is highly valued. The masculinity dimension is inconclusive with a score of 53. Uncertainty avoidance scored 68 which means that as a society, Moroccans prefer to avoid ambiguous and unknown situations. Unorthodox behaviours are not tolerated and there is a need for rules. Morocco is very low for long-term orientation meaning it is normative, they respect traditions and try to achieve results quickly. The country’s low score for indulgence shows that it has a culture of restraint, they tend to be pessimistic. Indulging within this society can be classed as wrong as they do not act upon their desires and limit leisurely activities. 

Country analysis 
From comparing the UK and Moroccan cultures using the Hofstede model, it is clear that there are many differences between them (Hofstede Insights, 2020). Morocco consists of a hierarchy whereas power distance in the UK is low and believe all should be equal. Individualism is high in Britain, however, Moroccan culture tends to be collectivistic, showing long-term commitment to members of family, or extended relationships. Masculinity is high in the UK, they are driven and aim to work hard, whereas this factor is undetermined for Morocco. The British have a low uncertainty avoidance score, showing that they do not worry about being blind sighted to things as they go with the flow, on the contrary, Moroccans strive for precision and punctuality and put rules in place to maintain an order. Long-term orientation is inconclusive for the UK whereas Moroccans will try to establish the truth, tend not to save for the future and want quick results. Britain is seen as highly indulgent, especially in comparison to morocco who do not value leisure and having fun as much as the UK. 

Etiquettes between the two cultures differ, for example, the British hold the fork in their left hand and the knife in their right hand when dining (Commisceo Global, 2020) whereas in Moroccan culture, it is traditional to eat with your right hand, using the thumb and first two fingers (Pilot Guides, 2022). As Muslims, Moroccans are only permitted to have Halal food and drink. Food containing pork, carrion, blood, and any forms of alcohol are forbidden (Islamic council of Victoria, 2019). They also dress modestly, keeping legs and shoulders covered, and women tend to wear headscarves in order to cover their hair from men who are not their spouses or immediate family (Original Travel, 2019). Shaking hands is a common form of communication when meeting others in British culture, however in Moroccan culture, it is a norm not to physically touch the opposite gender if they are not your spouse or family, instead a simple ‘Salam’ which is greeting in Arabic, is said (Original Travel, 2019). 

Staff guidance
Following these factors, a table below will help hotel staff members in the UK with managing guests from Morocco, based on their culture. 

	Do’s 
	Don’ts 

	Ask whether guest would like staff to remove their shoes when entering their rooms as Moroccans often pray on the floor and expect it to be clean.
	Do not offer haram or alcoholic foods which are not permitted to be consumed by Muslims. 

	Offer facilities for guests to wash their hands if they wish to dine without cutlery.
	Do not try to shake hands with the opposite gender as it can be seen as immodest.

	Greet guests with utmost respect, ask if they have any titles they prefer.
	Do not try to push English on the guest if they are speaking Arabic, however, do not assume they can’t speak English.

	Offer prayer mats or organise a suitable area within the vicinity to allow guests to be able to pray together. 
	Do not walk into guest room or prayer areas with shoes on. 

	Offer halal options, or vegetarian options if halal food is unavailable, as well as non-alcoholic beverages. 
	Do not assume guests will eat with hands as some may wish to use cutlery due to being in public.

	Keep clothing modest when around these guests as so not to offend them. 
	

	Try to have staff which can speak or translate Arabic to overcome language barriers.
	


Conclusion 
In conclusion, Moroccan culture is very different to that of Britain and its factors should be considered to allow guests to have a comfortable and more welcoming experience when visiting the UK. 
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