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LO1 – Be able to assess the impact of coaching and mentoring activity within an organisation and make recommendations for further development
‘1.1 Investigate the extent to which coaching and mentoring take place within an organisation.’ 
The organisation I have chosen to conduct this assignment on is BlueTree Home and Garden Ltd. The company has only recently expanded with employee numbers, so have yet to put together a coaching and mentoring plan. A learning and development policy has only just been created recently to show and encourage coaching and mentoring. BlueTree Home and Garden, at the beginning of 2020, had only three employees on permanent full-time contracts and unfortunately did not conduct any learning and development, including coaching and mentoring. During winter 2020, BlueTree Home and Garden took on an additional two full-time permanent employees, which then required legal documents to be in place. In September 2020, I attended workshops with Chwarae Teg to help the business promote women in the workplace. We also had one to one meetings to get legal documents, policies and procedures in place for employment contracts and the employee handbook. This is where the learning and development policy was created (Evidence 1). Unfortunately, the company is yet to put any coaching and mentoring plans in place for employees. In the future, this is something the business wants and promote the employees within the business. Stated in this policy, Bluetree Home and Garden mention coaching and mentoring as a form of learning and development. Unfortunately, the policy does not go into greater detail as to how coaching and mentoring will be formed as part of the learning and development process of employees. I feel though, this policy could be adopted to include more aspects of the benefits of coaching and mentoring and the process the company would use to bring out the benefits of this training method. The top coaching and mentoring trends to date include the most dominating method as being virtual coaching (Coach Foundation, 2021). From this, the next best methods include a demand for measurable results, relationship driven approach, continued learning and finally coaching will be a normality within their role (et al.). Following on from these current trends on coaching and mentoring I feel our policy needs to be adopted to include processes to ensure coaching and mentoring is fulfilled to its best advantage within the business. If BlueTree Home and Garden was to adopt and consider these trends, firstly the top trend is virtual coaching. Due to the company leaning into technology as one of its goals, this would be a good adaptation for the business. This type of coaching and mentoring process would mean that training can be undertaken at anytime and any location. Along with this trend, I have picked out the other current trends that I feel fall in line with the goals and objectives of the business. If BlueTree Home and Garden was to adopt a policy on coaching and mentoring and followed the most dominating trends, this would be of great success to them long term with the expansion of the business happening year on year. 
‘1.2 Evaluate how current coaching and mentoring activity supports achievement of individual, team and organisational objectives.’
Current coaching and mentoring activity supports the achievement of individuals, team and organisational objectives. CIPD suggests considering the Organisation’s strategy (CIPD (1), 2021). BlueTree Home and Garden have been developing the business strategy over the winter and company objectives and key results. The OKR's get adapted every three months to help keep the business in line with its main goal and strategy. To help employees stay in line with these OKR's these are mentioned within the employee's POA Review (Evidence 2). Each employee has new objectives set every 3 months in line with the OKR’s for that quarter. Although the company do not conduct coaching and mentoring, or have a policy, procedure in place for this. I do believe that including the business OKR’s in the employees POA reviews is a good start to implement coaching and mentoring. This will be able to be expanded on over time to ensure that this process gets the best outcome. 


‘1.3 Assess factors in the organisation including other learning strategies which could impact on the further development of coaching and mentoring.’
As previously stated BlueTree Home and Garden do not have any form of direct coaching and mentoring policy or procedure. It is known that without a clear learning and development strategy, organisations tend to lose focus and effectiveness in achieving the strategic goals set out for the business (Cara, 2019). 


‘1.4 Make justified recommendations for how coaching and mentoring activity can be developed to benefit the organisation.’ 
To start with BlueTree Home and Garden should use the CIPD Profession Map which is there to set out the benchmark for people profession to help develop a coaching and mentoring activity to benefit the organisation. It can be used to make better decisions and help individuals progress within their career (CIPD (2), 2021). Using this map as a guidance for the areas of improvement of my skills and knowledge would be to include I believe majority of the areas. The Core knowledge areas include people practice, culture and behaviour which I feel can always be developed to ensure individuals within the organisation are of their happiest when in work (CIPD (3), 2021). The next category I feel I require additional training, skills and knowledge in is included in the specialist knowledge sector of the profession map. This is all aspects entailed in a Human Resource role. I am very new to this type of job, with only undertaking the HR duties of the company in September 2020. I believe in the specialist knowledge area would also include the best practice of adopting coaching and mentoring within the management department for employees within the business (CIPD (4), 2021).  If BlueTree Home and Garden promotes staff development and ensure the management team have the knowledge and resources to coach and mentor employees, this will filter down the appreciation within the job for employees and ensure they are made to feel important and valued within the business which is of main importance to BlueTree Home and Garden. 





CARA. (2019) ‘Learning and development’ [online]. Available at: https://www.thecaragroup.com/top-10-elements-of-an-organizational-learning-strategy/ [accessed 06.2021]
CIPD (1). (2021) ‘Coaching and Mentoring’ [online]. Available at: https://www.cipd.co.uk/knowledge/fundamentals/people/development/coaching-mentoring-factsheet#gref [accessed 06.2021]
CIPD (2). (2021) ‘Profession Map’ [online]. Available at: https://peopleprofession.cipd.org/profession-map#gref [accessed 06.2021]
CIPD (3). (2021) ‘Core Knowledge’ [online]. Available at: https://peopleprofession.cipd.org/profession-map/core-knowledge [accessed 06.2021]
CIPD (4). (2021) ‘Specialist Knowledge’ [online]. Available at: https://peopleprofession.cipd.org/profession-map/specialist-knowledge [accessed 06.2021]
Coach Foundation. (2021) ‘Top 30 Coaching Trends’ [online]. Available at: https://coachfoundation.com/blog/30-coaching-trends/ [accessed 06.2021]
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LO2 – Be able to support the implementation of coaching and/or mentoring programmes within an organisation
‘2.1 Promote the benefits of coaching/mentoring within the organisation, recognising and addressing the potential barriers.’ 
There are many benefits when it comes to coaching and mentoring within an organisation. Coaching or mentoring an employee makes them valuable to the organisation as it develops and enchances their skills (Bright HR, 2021). Not only does coaching and mentoring develop the employees skills but it also shows that the employer is interested in their growth and will automatically increase employee loyalty to the organisation. Not all businesses use both coaching and mentoring methods, some will choose one over.
Although there are positives to coaching and mentoring there is however, barriers that are identified when it comes to coaching and mentoring.  This can include things such as creation of false promotional expectations, incorrect matching of mentors/coaches and learners and blurring of role boundaries (Ehrich, 1999).

‘2.2 Contribute to the development of organisational coaching/mentoring processes.’ 

‘2.3 Support coaches/mentors to build and develop the knowledge, skills and behaviours required for the role.’ 

‘2.4 Assist potential coachees/mentees to understand and participate fully in coaching/mentoring programmes.’ 

‘2.5 Support the on-going evaluation and continuous improvement of the organisation’s coaching/mentoring programmes.’ 


Bright HR. (2021) ‘Benefits of Coaching & Mentoring’ [online]. Available at: https://www.brighthr.com/articles/training/coaching-mentoring/benefits-of-coaching-and-mentoring-in-the-workplace/ [accessed 06.2021]

Ehrich, L C and Hansford, B (1999) ‘Mentoring: pros and cons for HRM’ 
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LEARNING AND DEVELOPMENT POLICY

BlueTree Home and Garden Learning and Development Policy refer to its learning and development
programs and activities. In the modern competitive environment, employees need to replenish their
knowledge and acauire new skills to do their jobs better. This will benefit both them and the
Company. We want them to feel confident about improving efficiency and productivity and finding
new ways towards personal development and success.

“This Policy applies to all permanent, full time or part-time employees of the Company. Employees
with temporary/short-term contracts might attend training at their Manager's discretion.

“This Policy does not cover supplementary employees like contractors or consultants.

Policy Elements

Employees, managers and Human Resources (HR) should allcollaborate to build a continuous
professional development (CPD) culture. Itis the responsibility of the employee to seek new learning
opportunities. It's a managers responsibility to coach their teams and identify employee
development needs. And is HR's responsibility to facilitate any staff development activities and
processes.

What do we mean by learning and development?
In general, we approve and encourage the following:
«  Formal training sessions (individual or corporate).
* Employee coaching and mentoring.
«  Participating in conferences,
* On-the-job training.
o Job shadowing.

As part of our learning and development provisions, we can also arrange for subscriptions or
educational material to access news, articles, and other material to help them become better at their
job.

Corporate training programs
We might occasionally engage experts to train our employees. The Company will cover the entire.
cost in this case. Examples of this kind of training are:

« Equal employment opportunity training.

« Diversity training
Leadership training for managers.
Conflict resolution training for employees

This category also includes training conducted by internal experts and managers. Examples are:
e Training new employees.
«  Training teams in company-related issues (e.g. new systems or policy changes).
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5. New Objectives

*i*

Objective

1.Hit revenue targets for this quarter

2.AGP Set Up

3.Chwarae Teg Award application and wrap up

4 POA’s

5.Health & Safety





