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In the era of the fourth industrialisation, businesses are getting more complex and more competitive. The hotel industry is one of the significant profitable and high-potential sectors of business, and nowadays, the hotel industry is considered the highly competitive sector in terms of market share and contribution to the world economy. In this report, Marriot International and Hyatt Hotels have been selected as the chosen hotels, and both of these hotels have a long history of serving top-notch facilities to their customers, and they are considered as one of the market leaders in the industry. However, the comparison between Marriot International and Hyatt Hotels are outlined here in terms of the financial positions, total revenue, market position, growth potential, and financial management practice (Liu, 2022).
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Marriot International and Hyatt Hotels have been selected as the chosen hotels, and both of these hotels have a long history of serving top-notch facilities to their customers, and they are considered as one the market leaders of the industry. Marriot International was founded in the year of 1927 and is headquartered in Maryland. On the other hand, Hyatt Hotels was founded in 1957 and is headquartered in Chicago, Illinois (Lv, 2019).
[bookmark: _Toc134569538]Total Revenue
If both of the hotels are to be compared, the first thing that comes to our mind is total revenue, and surprisingly both hotels have a unique financial reports. According to recent findings, the total income of Marriot International is approximately $10.8 billion for the fourth quarter of 2021, and the revenue decreased by 65% compared to the 2018-19 fiscal year due to the Covid-19 pandemic. Despite the pandemic, the company has generated around $18 billion in revenue for 2021. On the other hand, the total revenue for Hyatt Hotels is approximately $450 million for the fourth quarter of 2021, and the revenue decreased by 65% compared to the 2018-19 fiscal year due to the Covid-19 pandemic. Despite the pandemic, the company has generated around $2.3 billion in total revenue for 2021. In conclusion, it can be said that Marriot International has more considerable revenue than Hyatt Hotels, but it is worth noting that Covid-19 had a significant impact on both their financial performance and business operations (Mangum, 2020).
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Marriot International and Hyatt Hotels have been selected as the chosen hotels, and both of these hotels have a long history of serving top-notch facilities to their customers, and they are considered as one the market leaders of the industry. The market position plays a significant role for both hotels since the market position determines the ability to attract customers, helps to compete with competitors, helps to gain competitive advantages and profits, etc. In addition, the success of the hotels mostly depends on their market position and how they provide service to their customers. This report compares Marriot International and Hyatt Hotels regarding the market position outlined here (Margerison, 2021).
Brand Recognition: Marriot International is widely known as one of the most valuable brands in the world, with a strong brand reputation for providing top-notch service. According to the Brand Finance Global 500, Marriot International ranked 194th as the most valuable brand in 2021, with an estimated brand value of $6 billion. Marriot International has around 30 hotel brands, such as Ritz-Carlton, Courtyard, St. Regis, Fairfield Inn, etc. On the other hand, Hyatt Hotels ranked 410th with an estimated brand value of $3 billion. It is noteworthy that Hyatt Hotels is not as popular as Marriot International (Pendic et al., 2021).
Market Share: According to the data from STR, Marriot International is one of the world's best and most popular hotel chains and holds around 8% of the global market share. The company is currently operating in more than 133 countries across the globe. On the other hand,d Hyatt Hotels holds around 2.5% of the global market share and operates in more than 70 countries (Rutherford, Buller and McMullen, 2021).
Customer Loyalty: Marriot International and Hyatt Hotels have loyalty programs to retain customers and engage with the company's service offerings. Marriot International has more than 150 million members under its loyalty membership all across the globe and offers some benefits such as free nights, premium upgrades, etc. On the other hand, Hyatt Hotels has more than 20 million members under its loyalty membership all across the globe and offers almost the same benefits. In conclusion, it can be said that Marriot International is the largest hotel chain in the world, and it has the largest market share compared with the business operation of Hyatt Hotels. However, both hotels are successful in their field and are gradually expanding their business operations (Lee, 2018).
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Marriot International and Hyatt Hotels have been selected as the chosen hotels, and both of these hotels have a long history of serving top-notch facilities to their customers, and they are considered as one the market leaders of the industry. This report shows a detailed comparison of the company in terms of potential growth considering different factors such as business expansion planning, strategic partnership, innovations, etc (Silver , 2021).
Business Expansion: Marriot International has more than 150 million members under its loyalty membership all across the globe and offers some benefits such as free nights, premium upgrades, etc. According to the data from STR, Marriot International is one of the world's best and most popular hotel chains, holding around 8% of the global market share. The company is currently operating in more than 133 countries across the globe. Now, Marriot International is investing in emerging markets like Bangladesh, China, and India, where the demand for hotel rooms is immense (Warokka, 2020).
 On the other hand, Hyatt Hotels has more than 20 million members under its loyalty membership all across the globe and offers almost the same benefits. Hyatt Hotels holds around 2.5% of the global market share and operates in over 70 countries. The company is also focused on business expansion planning. Interestingly, Hyatt Hotels is investing more in innovations and technology to expand its business operation (Jeong and Oh, 2021).
Strategic Partnership: Marriot International is widely known as one of the most valuable brands in the world, with a strong brand reputation for providing top-notch service. According to the Brand Finance Global 500, Marriot International ranked 194th as the most valuable brand in 2021, with an estimated brand value of $6 billion. Marriot International has around 30 hotel brands, such as Ritz-Carlton, Courtyard, St. Regis, Fairfield Inn, etc. On the other hand, Hyatt Hotels ranked 410th with an estimated brand value of $3 billion (Yu, 2022). It is noteworthy that Hyatt Hotels is not as popular as Marriot International. Regarding the strategic partnership, Marriot International has formed partnerships with travel and hospitality industries such as airlines, car rentals, travel agents, etc. In addition, the company has also partnered with some tech giants such as Amazon and Alibaba to strengthen their digital capabilities and showcase their presence to customers. On the other hand, Hyatt Hotels also partnered with travel and hospitality industries such as airlines, car rentals, Travel Agents Etc. The company has also partnered with Google and Amazon to offer personalised facilities (Jarratt et al., 2018).
Innovation: Innovation is essential for operating the business because it directly relates to customer loyalty towards the brand or the company. Both Marriot International and Hyatt Hotels have loyalty programs to retain customers and engage with the company's service offerings. Marriot International has more than 150 million members under its loyalty membership all across the globe and offers some benefits such as free nights, premium upgrades, etc (Tonner, 2021). On the other hand, Hyatt Hotels has more than 20 million members under its loyalty membership all across the globe and offers almost the same benefits. In terms of innovations, Marriot International has launched app-based check-ins and check-outs, keyless room entry, fully personalised room services, etc. On the other hand, Hyatt Hotels also offers the same benefits to their customers. In conclusion, it can be said that both Marriot International and Hyatt Hotels have remarkable potential in the hospitality industry regarding business expansion planning, strategic partnership, and innovations (Herbert, 2019).
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CSR is the short form of Corporate Social Responsibility. It means the responsibility of the business organisations to its community, and it is considered one of the essential aspects of the business industrThis section outlines the comparison between Marriot International and Hyatt Hotels in terms of financial commitment to CSR on different factors such as sustainability initiatives, community engagement, diversity, and inclusions, etc., are outlined here (Curseu, 2018).
Sustainability Initiatives: Marriot International has more than 150 million members under its loyalty membership all across the globe and offers some benefits such as free nights, premium upgrades, etc. According to the data from STR, Marriot International is one of the best and most popular hotel chains in the world, holding around 8% of the global market share. The company is currently operating in more than 133 countries across the globe (Snell, 2020). The company plans to reduce environmental footprint by 35% by 2025. For that, it has undertaken some initiatives, such as reducing energy and water consumption by focusing on renewable energy and properly recycling its waste. On the other hand, Hyatt Hotels has more than 20 million members under its loyalty membership all across the globe and offers almost the same benefits. Hyatt Hotels holds around 2.5% of the global market share and operates in more than 70 countries. The company plans to reduce its environmental footprint by 25% by 2028, and for that, the company has undertaken the same initiatives as Marriot International. In addition, the company is working with its stakeholders, such as partners and suppliers, to promote a green environment through its supply chain (Charlier, 2021).
Community Engagement: As mentioned earlier, Marriot International is currently operating in more than 133 countries across the globe. The company has a very strong commitment towards its community people all across the globe, and for this reason, the company has undertaken some initiatives such as supporting youth empowerment, education, emergency relief, etc. On the other hand, Hyatt Hotels is currently operating its business more than in 90 countries, and they are also committed to their community people (Armstrong and Landers, 2018).
Diversity and Inclusion: Marriot International has great respect for diversity and inclusion, and for this reason, the company has undertaken some initiatives such as training for employees, collaboration with diverse organisations, etc. It is worth noting that the company also supports LGBT+ rights and recently received recognition for it. On the other hand, Hyatt Hotels also supports LGBT+ rights and has received recognition for its efforts to promote diversity and inclusion throughout the business operation (Behn, 2019).
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The recommendations for Marriot International and Hyatt Hotels in terms of opportunities for growth and potential for outsourcing are outlined here. Marriot International should focus on exploring new emerging markets like Bangladesh, China, India, and the Middle East like Saudi Arabia, etc., and the company should focus on expanding its luxury brands. On the other hand, Hyatt Hotels should focus on developing and investing in innovation for better customer service and to get a competitive advantage in the market from its competitors (Anderson, 2018).
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In conclusion, it can be said that Marriot International and Hyatt Hotels have been selected as the chosen hotels, and both of these hotels have a long history of serving top-notch facilities to their customers, and they are considered as one the market leaders of the industry. However, the comparison between Marriot International and Hyatt Hotels are outlined in terms of the financial positions, total revenue, market position, growth potential, and financial management practice (Adams and Morrell, 2020).
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