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Human resource management especially in the hotel and hospitality industry is a challenging task for the leadership and management of any business organisation. This however can be achieved by effectively understanding and Appling the concepts and theories of human resource management in the business organisation (Stone et al., 2020). The research proposal will be for the identification of the current issues faced by the company Easy Hotels. The company is a super-budget hotel operator based out of London. It currently operates 42 hotels across the nation along with international locations like the Netherlands, Germany, Switzerland, etc (Easy Hotels, 2022). The company is currently facing issues in regards to the shortage of skilled employees along with a dropping retention rate. 
Employee engagement is one of the most important aspects that the human resource department of the business organisation oversees. It is the level of enthusiasm along with dedication that the employees have towards the business organisation and their work in the business organisation. The engagement of the employee determines the performance of the workforce along with the business organisation itself. A highly engaged workforce can provide the business organisation with a competitive advantage, especially in hospitality where the interaction of the employees with the customers is one of the biggest factors which attract them to the business organisation (Sun and Bunchapattanasakda, 2019). Employee engagement in the company is determined by various factors like the workplace environment organisational culture, employee motivation and the benefits along with companion provided to the employees by the business organisation. The lack of employee engagement in the business organisation can be understood by identifying and discussing the issues like the lack of adequate training which the employees are given in the business organisation along with the motivation of the employees working for different operations in the business organisation (Li et al., 2021). This all can be addressed by the poor management of the human resources in the business organisation.  
The proposal will be for primary research which will be conducted with the employees of the company as participants and determine the core issues faced by the business organisation in regards to employee motivation, employee engagement and the training and development of the employees within the business organisation. 
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Employee engagement is the connection of employees that they have with the business organisation which they are working for.  This connection helps the business organisation and the employees rot stay connected for a longer period of time. Employee engagement helps the business organisation to develop a workforce which is stable and completely dedicated to the growth and development of the business organisation (Young et al., 2018). Employee engagement impacts major aspects of the business organisation including the profitability and revenues of the company along with customer experience, employee turnover and other aspects related to the human resource management of the business organisation. Employees who are engaged with the business organisation along with its leadership and management perform more effectively and efficiently. This increases their output and prospects in terms of growth and development inside the business organisation. Increased engagement of the employees enables their skills and ability enhancement which helps them to grow and develop as a professional inside the company as well as in their careers in other organisations. 
There is a range of advantages that employee engagement can provide the business organisation. This includes a decrease in employee turnover. Employee turnover is the rate at which the employee leaves the business organisation. This is one of the best ways to measure employee engagement in the company. A decrease in employee turnover helps the business organisation to save the cost of hiring new people along with the cost of their training and development in the business organisation. other advantage includes the improved productivity of the workforce along with more efficiency, and higher employee retention rates which helps in the development of brand equity for the business organisation.  
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Employee engagement is often considered the key to the success s of a business organisation in terms of the quality of the work done in the business organisation and the value that the business organisation offers to its customers (Young et al., 2018). Employee engagement determines employee productivity and efficiency which is one of the driving forces for success in the business organisation. The business organisation is like a machine and employees are the fuel which runs this machine. As such the quality of the employees along with their effectiveness and efficiency determines the performance of the company (Khalid et al., 2021). Employee engagement determines many factors in the business organisation some of the most important factors are the truest of the employees which they have in Term Company. This has a major implication for their work quality. The relationship of the employees with their leaders and managers is also determined by employee engagement. Hence effective collaboration along with the teamwork of the business organisation is heavily impacted by the employee engagement of the business organisation. The pride that the employee feels in being part of the business organisation determines the overall brand equity of the business organisation for the customers along with the new talents. High employee engagement makes the business organisation desirable for the new talented people to work and this ensures the effective flow of new talent along with creativity inside the workforce of the business organisation. Employee engagement is important for the company Easy Hotels as the human resource management of the business organisation not working effectively. The company is facing a shortage of talented people and a large number of people are leaving the business organisation. All these issues indicate the employee engagement of the business organisation is not effective and the business organisation needs. To effectively work on employee engagement as all these issues are related to the employee engagement of the business organisation (Shaik and Makhecha, 2019). Another important aspect of employee engagement for the company easy hotel is the growth and development of the business organisation along with the expansion of the company into newer markets. Employee engagement will also allow the company to develop highly skilled people who will be able to contribute to the expansion of the business organisation. Expansion of any company requires human resources who are dedicated to the business organisation along with being highly skilled and knowledgeable. 
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Measuring employee engagement is an essential part of resolving any issue related to employee engagement and the larger human resource management in the business organisation. The measurement of the employee engagement will allow the business organisation to identify the strengths and weaknesses along with flows which can be improved by the responsible leaders and management officials. This can also help the business organisation to determine the opportunities the business organisation has in terms of employee engagement and the threats that the company can face if not made strategies for them effectively (Shrotryia and Dhanda, 2019). Employee engagement measurement is aloe important to work effectively on the policies and strategies in terms of effective human resource management in the company. Measuring employee engagement allows the business organisation to make effective strategies for its improvement and identify the major issues which have an impact on the employee engagement of the business organisation. This also enables the business organisation to make effective strategies and planning in regard to the training and development plans and programs for the employees in the business organisation (Khodakarami et al., 2018). At last, this allows the business organisation to effectively identify the ways in which the employees can be motivated to work more effectively and efficiently for the business organisation. 
The measurement of employee engagement can be effectively done with the help of an employee survey. In it, there will be questioner which will contain the question for the employees of the business organisation in regards to the aims and objectives of the business organisation. The question will be effective in measuring the employee engagement of the business organisation along with identifying the core issues faced by the employees in regards to the working environment and their expectations from the business organisation work which they work (Khodakarami et al., 2018). Their training and development needs will also be identified with the help of this survey. 
Aim of the Research 
The aim of the research conducted is to identify the importance of employee engagement. 
Research Objective
· To determine the importance of employee engagement for the business organisation.
· To identify the challenges faced by the business organisation in terms of employee engagement.
· To develop the measures for improving the employee engagement of the business organisation?
Research Questions
Q1. Why is employee engagement essential for easy hotels?
Q2. What are major challenges faced by easy hotels in regards to employee engagement?
Q3. How can easy Hotels improve the employee engagement?
The measurement of the employee engagement for the company easy hotel is important to identify the major issues faced by the business organisation, determine the causes of these issues and develop solutions including plans and strategies for overcoming the issues and challenges faced by the business organisation. 
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The research report will be using the research format which will be based upon the research onion model. The philosophy used by the research will be realism because the research will identify real issues. The cause and effects will be determined in terms of employee engagement in the business organisation. The approach used for the research will be deductive as the reasons behind the responses gathered from the employees of the business organisation will be deduced with the help of the report. She strategy used in the research will be a survey of the employees with the help of questions. This will be effective in gathering the data which will be plentiful in a quick time and the data collected will be the best source of data which will be used in the research report. The choice for the collection of the data will be multi as the data collected from the survey will be used along with the data from the literature to determine the real issues faced by the business organisation. This will be effective in developing theory and concept-based solutions for the business organisation to resolve the issue identified in the research (Rinjit, 2020). The time horizon for the research will be cross-sectional as this will enable the leadership and management to quickly conduct the research, develop the solutions and implement them to effectively improve the employee engagement in the business organisation. The data used in the research will be primary and secondary as the combination of the data from the employees with the theoretical and practical concepts developed over the years will help the business organisation effectively resolve the issue related to employee engagement inside the business organisation (Pandey and Pandey, 2021). This will drive the productivity of the business organisation along with its performance and contribute to the growth and development of the company on an international stage. 
In conclusion, the research will be effectively working to achieve its aims and objectives in regards to the employee engagement in the business organisation easy hotels and effectively enable the leadership and management of the business organisation to improve the situation for the company. The measurement of the employee engagement in the business organisation will effectively enable the business organisation to work on the areas where improvement is required and achieve higher performance along with economic benefits. 
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