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The aim of this work is to illustrate an idea regarding entrepreneurial and innovative ideas. In addition to this, the work aims to discuss innovative business ideas. Along with this, the work also aims to highlight the skills that have been developed due to the involvement with this project in an effective manner. 
[bookmark: _cuwp6zcjn93s][bookmark: _Toc140141783]Discussion
Entrepreneurship refers to the process of establishing a specific business venture with the help of establishing or rejuvenating a new business idea. Concerning the current UK market one of the most suitable business Entrepreneurship ideas is a sustainable food delivery service which would complement the need for increasing demand for online delivery and growing awareness for eco-friendly practices (Rosenthal et al., 2021). This particular idea would incorporate sustainable sourcing for the raw materials, eco-friendly packaging, electric or hybrid fleet, waste reduction, carbon offset program and menu optimisation as but the need of the consumer. One of the most important reasons for choosing this particular entrepreneurship idea is that the online food delivery system is one of the most developing areas in the context of the UK market and it is projected to show a revenue growth of approximately 20.7% by 2024. The readymade meal delivery segment in the UK is estimated at around 56.9% market penetration rate for 2023 which would increase by 50.58 million users within 2027 (Statista, 2023). On the other hand, the UK ethical consumer market was also improving and is currently estimated at around 42.1 billion British pounds and the Soil Association of the UK has been offering 70% of organic products feature through organic certification in the sectors like food and drink farming, food service and so on (Ethical Consumer, 2023). 
The external business environment and its associated factors could create a huge impact on the context of the establishment of these specific entrepreneurial ideas. Political stability is one of the most important factors that initiate a positive impact on the food delivery market. For example, Food Hygiene regulation, Hazard Analysis Critical Control Points and so on could create a positive impact on the establishment of the idea. Similarly, the UK government has initiated a single-use plastic ban which has positively impacted the sustainability concept of the idea. Supportive policies like UN sustainable goals have also created a positive impact on this entrepreneurial concept (Baker et al., 2020), However, political phenomena like Brexit have created a negative impact on the context of online food delivery systems regarding supply chain logistics and labour availability. On the other hand, the classification in employment regulations for gig workers and delivery personnel has created a negative impact that results in cost structure for the business model (Power et al., 2020). In the context of the economic factors, the disposable income of the UK population has been increasing and currently is £28,100 per annum which is created a positive impact in the context of the idea. Besides the current GDP rate is estimated at around 9.3% which is also positively associated with the establishment of the business venture. Similarly, the UK employment rate was approximately 76% as of 2023 which has created a moderate impact on the organisation (House of Commons Library, 2023).
In terms of social factors, the lifestyle of the UK population is certainly characterised with the help of the fast-paced lifestyle and it has created a huge positive impact on the context of establishing a venture related to sustainable food delivery. On the other hand, increasing environmental awareness is an effective characteristic feature that initiates ecologically conscious food choices and it created a huge prospect for this particular idea. On the other hand, due to the establishment of a fast-paced lifestyle, the dietary preferences of the population towards plant-oriented vegetarian and vegan food options, casein-free diets, and diverse and optimised menus could also create a huge impact on this context (Belancheet al., 2020). In terms of technological factors, the leverages of effective digitisation through AI algorithms could be seen in the process of establishing efficient online platforms and mobile applications that are supported by features like ordering, delivering, predicting consumer preferences and operational efficiency. The widespread mobile technology has created a positive impact in the context of the online food delivery system. The Internet of Things has also created a positive impact in the context of this idea as it has Incorporated inventory monitoring smart kitchen appliances and tracking real-time conditions during food transportation (Troiseet al., 2021). 
The concept of entrepreneurship is highly associated with a range of dimensions that are associated with identifying various opportunities and utilising them in real-life scenarios for the purpose of improving a profit margin. These entrepreneurial dimensions are highly associated with various skills traits and behaviours of the individual. The behaviours of the entrepreneur are determined by their intrinsic traits and inherent and external skills achieved by them. The intrinsic drive or motivation is the most important trade of an entrepreneur which is associated with the process of putting necessary effort and dedication towards success. Risk-taking mentality and resilience, effective creativity and innovation in establishing ideas, maintaining effective and strong work ethics and incorporating flexibility and adaptability as per the need of the situation are the most important behavioural traits of individual entrepreneurs (Hill, 2021). In the context of the skills, effective leadership to lead and motivate others, interpersonal behaviour and communication, the establishment of professional networking, problem-solving and critical thinking and effective market understanding are the most necessary comprehensive that an entrepreneur should possess. These traits and skills are important for an entrepreneurial context as it is associated with the process of achieving long-term goals by overcoming all the obstacles related to the market (White et al., 2022). One of the major aspects in this context is that the skills and traits of the entrepreneurs are interrelated with each other and the amalgamation of these aspects or elements helps in achieving the overall sectors of the organisation by mitigating all the internal and external risks associated with the market. The risk-taking mentality is helpful to learn from failures, while creativity and innovation are associated with capturing customer attention through the value of persistence, and critical thinking and problem-solving are associated with the process of identifying market gaps and rectifying them. Strong leadership and interpersonal skills are associated with the process of building a strong professional network and it is also associated with the process of creating a cohesive and motivated organisation to achieve a common goal and make sustainable decisions regarding the dynamic and ever-changing concentrated market (Pepple and Enuh, 2020). 
The involvement with this module has largely facilitated me to gain diverse knowledge on multiple things. It helped me enhance numerous personal skills. For instance, I gained adaptability skills while I was engaged in this particular module. Adaptability skills play an essential role in changing with time and thus improve overall productivity (Hill, 2021). Moreover, involvement with this particular project has also improved my communication skills. The gaining of communication skills largely facilitates making strong connections with the stakeholders and thus it improves the overall productivity of the organisation (Oliveira et al., 2021). Thus, being involved with this module has enabled me to gain these characteristics and traits in an effective manner.
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The work provided a detailed analysis of entrepreneurship and the importance of innovation in business development. In addition to this, the work also highlighted the skills that have been incorporated while I was engaged with this module like gaining communication skills and adaptability skills in an appropriate manner.
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	SWOT Analysis 

	Strengths
	Weaknesses

	Strong communication skills are one of my biggest strengths. Strong communication skills prove immensely beneficial for the development of new businesses. It helps in building strong connections (Rao, 2019). 
Adaptability skills prove highly beneficial for attaining necessary changes according to the situation. Possession of strong adaptability skills greatly helps from an entrepreneurial perspective. 
	Lack of management skills is one of my negative aspects. Management skills are very essential for controlling the workforce and entire operation efficiently. 
Lack of leadership quality is also my weakness. Leadership skills play an essential role in maintaining appropriate work culture and thus enhance the overall productivity of the organisation (Zeikeet al., 2019).


	Opportunities
	Threats

	Possession of strong communication skills provides me with an opportunity of making new connections. Developing new connections provides scope for business expansion in diverse ways (Rao, 2019). Along with this, by using communication skills investors can be convinced in a better way which in turn, proves beneficial for the growth of the business.
My adaptability skills can also be used as an opportunity for gaining pace in business. Adaptability skills help to manage changing situations and thus reduce the threat to some extent. For instance, adaptability skills can help in adopting changing technologies and thus helps in surviving in critical conditions.
	A lack of marketing abilities can negatively affect my business. Marketing is very essential for the development of business without which it becomes difficult to survive against the market competition. 
Lack of risk-taking ability can act as a threat to me. It is very important to take risks in a calculated manner for the development of business (Amador-Hidalgo et al., 2021). 


Table 1: SWOT Analysis
(Source: Created by the learner)
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	Skill Area 
	Description of specific skill 
	Evidence of skill 
	How am I doing?

	Management  skills

	Management skills refer to the abilities that help in controlling the entire operational process in a smooth manner. It involves the processing of the operations within a scheduled time frame and thus proves beneficial for the growth and development of business (Alshuridehet al., 2022).
	Management skills can be evaluated by involving in practical activities. In addition to this, it can also be evaluated by comparing previous performance with recent ones (Alshuridehet al., 2022). Management skills are very essential for taking vital decisions actively and thus help in controlling situations in an organised manner. 
	My management skills have improved since the following personal development plan. I have gathered certain experiences which helped me to sharpen my management skills. Thus, by following the aforementioned process my management skills are improving gradually.

	Problem-solving skills
	Problem-solving skills are the ability to detect and tackle any problem in an effective manner. The skill is very effective in the business management process and prepares an individual for any kind of problem (Amador-Hidalgo et al., 2021). Thus, the possession of skills is very important for business development.
	The skill has enabled me to find solutions to any problem in an effective manner within a short span of time. Involving in live projects can provide a demonstration of the attainment of this skill (Amador-Hidalgo et al., 2021). In addition to this, comparison with earlier performance can also help in the evaluation process.
	My problem-solving skills are improving quite fast

	Cooperative skills
	Cooperation skills is very essential for the expansion of business.
	It can be evaluated by comparing previous works with recent developments and by measuring the records of the activities (Amador-Hidalgo et al., 2021).
	I am performing well and am close to achieving my target of achieving my goals effectively. The pace with which I am developing my skills can help me to achieve my target within the set time frame. 

	Analytical skills

	Analytical skills are very important for the development of the business as it helps in predicting the market situations in an effective manner and thus prove beneficial for the development of the business (Guzmánet al., 2020). 

	The attainment of this skill can be measured by analysing the success rate of the business or the operations.
	I have gathered this particular skill efficiently and is close to my target of achieving the skilfully.


	Risk-taking ability
	Risk-taking ability is highly beneficial for the enhancement of business and it plays an important role in attaining the business goals (Guzmánet al., 2020).
	The gaining of this particular skill can be evaluated by indulging in field activities.
	I have managed to achieve this skill to some extent and can achieve it fully within the scheduled time frame.

	Leadership ability 
	Leadership is very important for the control and management of the entire business and the staff (Amador-Hidalgo et al., 2021). 
	Comparing with previous performance the particular skill can be analysed
	I have managed to achieve this skill in an effective manner and can achieve it fully within the set time frame.



Table 2: Skill development audit
(Source: Created by the learner)
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	Development Goal 
	How important is it 
	Activities to be  
undertaken
	Resources I need 
	Start Date 
	Target End  Date
	Criteria for  
Success 

	Management skills
	Management skills are very important for the development and control of a business (Alshuridehet al., 2022). Thus, achieving this skill is very essential for properly controlling the business operations in a systematic process. The skill will provide scope for me to improve my productivity and develop the business in a strategic manner.
	Management skills can be improved by working in a planned manner and by setting small goals and daily targets (Mohammed, 2021).
In addition to this, management skills can also be attained by practising to accomplish targets in a planned manner. Thus, by following these steps I can improve my management skills. 

	Management skills can be obtained effectively by working under proper mentorship. Proper guidance and mentorship can contribute effectively to the growth and development of management abilities (Lamineet al., 2020). 
In addition to this, management skills can also be improved by maintaining strict schedules and records (de Sousa Jabbouret al., 2019). Thus, using modern gadgets to maintain digital records of the data is very important for tracking the developments and accomplishments of the target.
	12-07-2023
	2-3-23
	Good managerial ability

	Problem-solving skills
	Problem-solving skills play an essential role in the development of business as it largely helps an individual to identify problems and solve them efficiently (Araiza-Alba et al., 2021).
	The skill can be improved by searching for appropriate solutions for the problems by focusing on wide factors associated with the particular problem (Araiza-Alba et al., 2021). 
The skill can be gained by getting into the habit of studying the problems carefully and by analysing the primary reasons that trigger the development of the problem.
	The problem-solving skills can be developed by adopting proper measures and the right approaches (Araiza-Alba et al., 2021). 
Along with this, practically tackling crisis situations can greatly improve problem-solving skills.

For attaining this particular skill working under an experienced team can help greatly (Araiza-Alba et al., 2021). Thus, working collaboratively with skilled personnel can help me to achieve my goals and objectives.
	12-07-2023
	3-3-23
	Ability to solve problem

	Cooperative approach 
	For the development and expansion of new business it is very crucial to possess a cooperative approach (Abdellahoumet al., 2021). It provides scope for an individual to develop strong connections with its employees as well as with the other stakeholders and thus positively affects the business (Abdellahoumet al., 2021).
	The cooperative skill can be improved by focusing on building connections and by involving in group activities (Abdellahoumet al., 2021).
Group activities can change the mindset in a positive direction and can motivate an individual to collaborate and cooperate with others. 

	Guidance and support of skilled and experienced team members can help in working as a team and a collaborative mindset can be developed easily (Abdellahoumet al., 2021).
	12-07-2023
	4-3-23
	Success rate 

	Analytical skills
	Analytical skills play a crucial role in identifying market trends and thus can prove beneficial for the development of the business in an effective manner (Guzmánet al., 2020). Thus, it is very important for me to gain this skill to achieve business goals. 
	For improving analytical skills the activities like reviewing the market condition can prove beneficial in achieving mastery of this skill (Guzmánet al., 2020).

	Furthermore, analytical skills can be developed by conducting proper research on any specific topic. Thus, with the improvement of the research ability the analytical skills can be improved greatly (Guzmánet al., 2020).
	12-07-2023
	1-3-23
	Ability to analyse market trends

	Risk-taking ability
	It is a crucial skill which greatly affects the development of any business. The risk-taking ability often provides scope for an entrepreneur to improve their business; thus, possessing this skill can help in the growth of a business (Amador-Hidalgo et al., 2021).
	The risk-taking ability of an individual can be enhanced by improving their analytical skills (Amador-Hidalgo et al., 2021). The proper analysis of the situation greatly improves the risk-taking ability.
The risk-taking capabilities can also be improved by proper research and by procuring self-confidence (Amador-Hidalgo et al., 2021). 
	Proper guidance and mentorship of seniors can greatly enhance this ability within me. 
Furthermore, involvement in practical works can help in attaining proper experience from which the risk-taking ability of an individual can be developed (Amador-Hidalgo et al., 2021).
	12-07-2023
	3-3-23
	Ability to take risks

	Leadership quality
	Leadership quality is very important for the development of business. It can provide scope for managing the staff in a proper manner that can improve their individual performance and productivity (Rajab, 2021). 
	Leadership qualities are very essential for gathering employees and utilising the resources in an appropriate manner (Rajab, 2021). Moreover, it plays an essential role in motivating the employees and thus positively affects the business. 
Possession of proper leadership skills is also very important for improving teamwork capabilities and thus it proves beneficial from the perspective of the group activities (Rajab, 2021).
	Leadership qualities can be attained effectively under the proper guidance of senior leaders (Rajab, 2021).
Along with this, involving in cooperative work and practising or involving in responsible tasks can prepare the mind for different forms of leadership and thus it proves beneficial for the business. 
	12-07-2023
	2-3-23
	Effective team management ability



Table 3: Personal developmental plan
(Source: Created by learner)
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