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	Particulars
	January
	February
	March
	April
	May
	June

	Predicted revenue
	195600
	198218
	191005
	203968
	213616
	205450

	Cash sales (A)
	117360
	118931
	114603
	122381
	128170
	123270

	Credit sales (Revenue - cash sales)
	78240
	79287
	76402
	81587
	85446
	82180

	Credit sales distribution:
	 
	 
	 
	 
	 
	 

	53% of credit sales
	41467
	42022
	40493
	43241
	45287
	43555

	Less: Discount of 2.5%
	1037
	1051
	1012
	1081
	1132
	1089

	Net 53% of credit sales (B)
	40431
	40972
	39481
	42160
	44154
	42467

	46% of credit sales (C)
	12000
	35990
	36472
	35145
	37530
	39305

	Bad debt
	782
	793
	764
	816
	854
	822

	Net predicted revenue
	169791
	195893
	190556
	199686
	209854
	205042

	Expenses:
	 
	 
	 
	 
	 
	 

	Hybrid motor vehicles 
	 
	 
	 
	 
	22000
	 

	Laundry services
	 
	 
	4500
	 
	 
	4500

	Printing and stationary costs 
	1800
	1500
	1500
	1500
	1800
	1500

	Complimentary toiletries (shampoos, conditioners and shower gels for guests)
	 
	1273
	1273
	1273
	1273
	1273

	Complimentary in-room beverages (coffee, tea, sugar, milk and biscuits) 
	2000
	2000
	2000
	2000
	2000
	2000

	Two new hot-tubs 
	 
	 
	 
	 
	 
	3750

	Bedding bundles 
	 
	 
	4140
	 
	 
	 

	New kettle tray sets 
	 
	 
	 
	 
	 
	 

	Ten salaried staff at the hotel
	15000
	15000
	15000
	15000
	15000
	15000

	35 waged staff at the hotel
	12500
	12500
	12500
	12500
	12500
	12500

	Zero-hour contract staff (£60 @10 shifts for 10 employees)
	6000
	6000
	6000
	6000
	6000
	6000

	Light and heat 
	 
	 
	3000
	 
	 
	3000

	Business rates
	 
	 
	 
	8333
	8333
	8333

	Marketing costs 
	 
	 
	15000
	 
	 
	15000

	Corporation tax 
	 
	 
	223000
	 
	 
	 

	New furniture for the reception area
	 
	 
	 
	5000
	5000
	5000

	Petrol and diesel costs for the hotel’s motor vehicles 
	250
	250
	250
	250
	250
	250

	Fixtures and fittings
	 
	 
	 
	 
	 
	 

	Building costs
	 
	 
	 
	 
	 
	 

	General maintenance costs
	380
	380
	380
	380
	380
	380

	Cleaning company cost
	 
	 
	 
	 
	 
	 

	Net expenses
	37930
	38903
	288543
	52236
	74536
	78486

	Profit before Interest
	131861
	156990
	-97987
	147450
	135318
	126556

	Add / Less: Interest
	228.00
	2505.35
	2982.81
	-3723.5
	2801.55
	2571.04

	Net profit
	132089
	159495
	-95004
	143726
	138120
	129127



	July
	August
	September
	October
	November
	December
	Total

	202538
	480750
	223983
	200800
	175080
	171856
	2662864

	121523
	288450
	89593
	120480
	105048
	103114
	1552922

	81015
	192300
	134390
	80320
	70032
	68742
	1109942

	 
	 
	 
	 
	 
	 
	 

	42938
	101919
	71227
	42570
	37117
	36433
	588269

	1073
	2548
	1781
	1064
	928
	911
	14707

	41865
	99371
	69446
	41505
	36189
	35523
	573563

	37803
	37267
	88458
	61819
	36947
	32215
	490952

	810
	1923
	1344
	803
	700
	687
	11099

	201190
	425088
	247497
	223805
	178184
	170851
	2617436

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	22000

	 
	 
	4500
	 
	 
	4500
	18000

	1500
	1800
	1500
	1500
	1800
	1500
	19200

	1273
	1273
	1273
	1273
	1273
	1273
	14000

	2000
	2000
	2000
	2000
	2000
	2000
	24000

	 
	21250
	 
	 
	 
	 
	25000

	 
	 
	 
	 
	 
	 
	4140

	 
	 
	 
	1656
	 
	 
	1656

	15000
	15000
	15000
	15000
	15000
	15000
	180000

	12500
	12500
	12500
	12500
	12500
	12500
	150000

	6000
	6000
	6000
	6000
	6000
	6000
	72000

	 
	 
	3000
	 
	 
	3000
	12000

	8333
	8333
	8333
	8333
	8333
	8333
	75000

	 
	15000
	 
	 
	15000
	 
	60000

	 
	 
	 
	 
	 
	 
	223000

	 
	 
	 
	 
	 
	 
	15000

	250
	250
	250
	250
	250
	250
	3000

	20000
	20000
	20000
	20000
	 
	 
	80000

	35000
	35000
	35000
	35000
	35000
	35000
	210,000

	380
	380
	380
	380
	380
	380
	4,560

	 
	 
	 
	 
	6000
	 
	6000

	102236
	138786
	109736
	103892
	103536
	89736
	1218556

	98954
	286302
	137761
	119913
	74648
	81115
	1398880

	2404.56
	1880.13
	5439.737
	2617.46
	2278.34
	1418.315
	 

	101359
	288182
	143201
	122530
	76927
	82533
	1422284



**Assumptions
· There was no information given about the occupancy of St Brides Group hotel’s room due to which it has been assumed that there is average occupancy of more than 80% in every month. In the month of September occupancy is 100% due to Sports venue. 
· It has been also assumed that the suppliers which are paid two months after receipt of goods are Hotel’s usual supplier of Branded 46 bedding bundles to be purchased in January and 46 new kettle tray sets purchased in August. 
· As the average occupancy of hotel is 80%, the complimentary in-room beverages are costed to £2,000. In addition to this, due to average occupancy of 80% in every month, the zero-hour contract staff is also employed every month. 
· The opening cash balance at 1st January 2020 is £12,000. This cash balance is considered as 46% of credit sales for January month and Profit before Interest for month of December which is used to calculate Interest amount of January.  
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