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Executive Summary 
This specific report assessment incorporates the vital knowledge-based upon the design and expansion of business plan. Furthermore, the report is made in accordance with the perceptive information and knowledge in the formation of business in manufacturing fashionable clothing and handmade products to fulfil the need of fashion among the customer base in society. The entire report is comprehensive of Marketing plan, Operational plan, financial plan, sales plan, etc. that determines the necessity values that are associated with the establishment of the business entity. Furthermore, I have recognized the business in order to enhance the environment of the organisation.   

[bookmark: _Toc107335346]Introduction
Business Plan is stated to an authorized deed of an organisation that comprises of objectives and aims of a business administration. Furthermore, it includes the adequate and perceptive evidence associated with a business organisation that is to be presented before the investors in order to raise funds for carrying out the significant business operations and events. The representation of business idea i.e., Royal Clothing is established to serve the consumers with remarkable clothing products in order to meet their apparel needs and necessities (McKeever, 2018). The apparel collection of the organisation will be included of a diversified of clothing apparel classified into men and women sections in order to offer them with desired apparel as well as other accessories associated with the same. This report assessment will be encompassed of required and perceptive knowledge based upon the business plan for the formation of business unit in order to produce the determined apparel products in the society. Furthermore, it will be highlighting the marketing, financial, and operational strategies of the company in order to accomplish the organisational goals and objectives. 
Vision
[bookmark: _Toc107335347]The long-standing vision of the organisation i.e., Royal Clothing industry is in a fashionable community with accessibility of high-grade clothing apparel to the customers in culture. The main standard in the organisational method of the company includes listing the needs of entities in culture with establishment of a clothing boutique in the consumer product (McKenzie, 2017). My vision is to lead the company from upfront to avail the customer satisfaction and get the desired results for my organisation. 
[bookmark: _Toc107335348]Mission
[bookmark: _Toc107335349]• To convert the foremost business organisation functioning in the Fashion industry in the retail sector of United Kingdom by attending the supreme number of consumers in the society within the time of a year. 
[bookmark: _Toc107335350]• To upsurge the venture investments in marketing practices by 15% in order to spread the purpose of the company by highlighting the innovative designs and high-quality of fabric of apparels and other accessories offered in the boutique of Royal Clothing. I want the organisation to acknowledge and accomplish all its goals personal or professional. 

Workplace experience 
After graduating from high school in the yare 2008, I started working as a staff supervisor through which I gained the knowledge about training staffs and providing customer services. After which in the year 2016 I worked as a staff sergeant and diesel manager Special Forces where I managed the team of 80 members and delegated the responsibilities by providing high standards in target achievements. Furthermore, in the year 2018 I worked as a team member where I dealt with the opportunities to manage individual performance and delegated the responsibility of hiring right candidate for KFC because of my hard work and attention towards small details led to success and I was promoted to team leader in the organisation considering my value addition in the organisation. Moreover, in the year 2020 I am working as a fulfilment associate in amazon where I am responsible for handling the processing, packaging, and shipping the goods to customers on timely basis. My extraordinary communication skills ensured great teamwork and every order were handled with care by providing the desired skills. 
[bookmark: _Toc107335352]After gaining the experience of 7 years i planned to start by own company under the name royal clothing that will cater fashion apparel and handmade products to potential customers in the market. After working in various organisations, I developed capabilities that have helped me in leading team and business operations by maintaining effective relationship with the staffs. My idea of opening my own company came from the entrepreneur spirit that I hold as I am a logical thinker, a people’s person with extraordinary skills. 
[bookmark: _Toc107335351]Business/Industry Overview
The suggested business idea incorporates manufacturing unit by serving extraordinary quality of clothing apparels in order to meet the fashion needs of the consumers in community. Furthermore, Royal Clothing is a private limited company that is positioned in Fashion industry as it is inclusive of Men & Women apparels, Wallets & Sunglasses, Hosiery, Socks, and other clothing products that are to be offered to the prospect consumers in the customer market. The occurrence of enormous number of business entities working in the Fashion industry in the commercial nation of United Kingdom has resulted in highly competitive environment. In addition with the same, the main and leading of the competitive brands are operative in the Retail Fashion industry include MINOX boutique, Pinko boutique, Colibri fashion, that helps customers with upright quality and designer clothing apparels further that results in uplifting the standards of competition in the marketplace (Ekanem, 2017).I have established this organisation to create a diversified change in the fashion industry and create outstanding and high standards in the clothing industry.  
[bookmark: _Toc107335354]Market Analysis and Competition
[bookmark: _Toc107335355]The business method of Royal Clothing is mapped out by bearing in mind the wide market of customers in the community looking out for high-quality clothing at reasonable prices. The target spectators in this specific market prefer the quality over quantity and creatively designed clothing apparel in order to fulfil their fashion needs. Furthermore, the customers in the community have frequently faced a problem due to the lack of availability of product diversification in clothing offered by competitors in the business entities that are operating in the same market (Türko, 2016). The large and wide market share of the consumers in society looking out for quality clothes at reasonable prices has resulted in being one of the primary influencing factors behind the establishment of determined boutique.
[bookmark: _Toc107335356]Therefore, the corporate idea of Royal Clothing will further focus on facilitating in avoiding the problem of lack of diversity in quality clothing apparel offered to the customers in community with the required quality and quantity. The wide range of products in the product portfolio of the organization will be encompassed of superior clothing classified in men & women category as well as other fashion accessories.
[bookmark: _Toc107335357]Market Trends
[bookmark: _Toc107335358]The designers engaged in the Royal Clothing will be facilitated with access to adequate technological elements which will further facilitate them in ensuring the following-up with the current market trends. The presence of enormous amount of business organisations engaged in the retail fashion industry has created a necessity for the individual employees to contribute additional efforts and values to innovate new and creative designs. The crucial necessity of clothing apparel for consumers has resulted in being a positive factor associated with the success and growth of the Royal Clothing (Fichter, and Tiemann, 2020). I have also worked in a team and also have managed a team as a leader in order to work along the market trend it is crucial to understand the customers and their need to gain competitive advantage. 
[bookmark: _Toc107335359]Going forward strategy
[bookmark: _Toc107335360]The owner or proprietor of the business entity i.e., Konstantinos Tsene, has a growth strategy of establishment of additional business units in the consumer market of United Kingdom which will be followed up by international expansion. The physical store of the company will restrict Royal Clothing with a limited number of customers which could be easily prevented by the bringing up the business operations over the E-commerce platform. Furthermore, the increasing reach of the company will further facilitate in serving the high-quality clothing and accessories to a large number of customers in the market (Ivanisevic, and et al., 2016).
Risk analysis 
Market risk
The two components in the market risk are the competitor action and commercial issues that can highly impact the business of the organisation as the competitors can use various strategies like low-cost pricing and influencing customers through offers and rewards that will impact the business and can be a risk factor for the company the other major issue can be the commercial marketing as customers tend to get influenced from attractive marketing. 
Operational risk 
The risk factors in Operation are the operation and technological risk the risk can lead to failure of the business if the organisational or the technological departments fail in providing efficiency to the company. 
Financial risk 
The risk factors in financial situation are Production failure and act of gods- fire or flood. If the employee’s efficiency fails in providing the correct lot of production it can led to major losses in the cash flows and as human have no control over the act of God there can be times when tsunamis, earthquakes and other natural disaster can destroy the production unit that ca further lead to huge losses. 
[bookmark: _Toc107335361]Sales and Marketing Plan
[bookmark: _Toc107335362]Market Segmentation
[bookmark: _Toc107335363]The Behavioural segmentation style has been taken into consideration to further segment the consumer on the basis of their needs and preferences towards their fashion and clothing. Furthermore, in order to allow the organization councils to group the consumers with similar taste and preferences in a specific group of audience.
[bookmark: _Toc107335364]Target Audience
[bookmark: _Toc107335365]Among the desired and targeted group of consumers, the target audience will be the set of customers with taste and preference towards high-quality clothing and accessories at reasonable prices has been considered as the target consumers for Royal Clothing. As the company offers clothing for consumers with every demographic that will ensure the maximum potential customer base for their clothing and accessories (Olokundun, and et al., 2017). As I have maintained development, maintaining and utilization of my potential I want the companies’ employees to emphasize same in order to attract the target audience. 
[bookmark: _Toc107335366][bookmark: _Toc107335367]Branding and Value proposition
The branding of the goods will be comprehensive of handmade products and other different materials that will engage the consumers towards the brand products (Alonso-Vazquez, and et al., 2018). Furthermore, the classifying of the clothing goods offered by Royal Clothing will be included of name of the brand, symbols, value proposition, ingredients that will allow the consumers to guarantee the quality and quantity of the goods prior to the consumption. 
[bookmark: _Toc107335368]Product or Service Offerings
[bookmark: _Toc107335369]The product collection of Royal Clothing will consist of high grade clothing material and products that are:
Fashion apparels – The royal clothing offers the fashionable clothing to its customers that are in trend and popular to make their customer receive high quality goods with the recent trend. As the customers are more attracted towards the products that are influenced by influencers and stars and they want to wear such aaprels.in order to provide them with the same the royal clothing focusses on the variety (Hanák, and Grežo, 2020).  
Handmade accessories- Royal clothing focuses on sustainable products in order to prosper the local business by enforcing towards the handmade products, as there is a customer shift in the market towards goods that are eco-friendly. Royal clothing focuses on accessories to provide customers with sustainable products (Baliga, and Rodrigues, 2015). I have worked in army where I have seen that sustainability make difference in living of life and that is my vision towards my brand. 
Clothing materials- The royal clothing focuses on delivering fabrics and material such as silk, rayon, linen, cotton and polyester cloths to its customers.  
[bookmark: _Toc107335374]Pricing Strategy
[bookmark: _Toc107335375]Penetration pricing strategy has been taken into consideration in the starting phase of the introduction clothing goods offered by Royal Clothing in the customers market. For instance, the lower pricing strategy will ease in attracting the determined number of consumers towards the clothing goods as well as the organisation will be able to attain competitive advantage over the competitor’s brand in the target market (Hopp, and Greene, 2018).
[bookmark: _Toc107335376]Hence, the business organisation efficiency lies in minimizing the profitability in order to increase the overall market sales of the goods that are presented by the company in the marketplace. Furthermore, the prices of the products will be increased gradually to ensure the value-based pricing for the high-grade of clothing apparel and material goods in the marketplace. Furthermore, this will contribute towards the additional values and profitability of the organisations with the sale of every additional product in their product list.
[bookmark: _Toc107335377]Sales and Distribution
[bookmark: _Toc107335378]Production
[bookmark: _Toc107335379]The initial production of the royal clothing products will be 1000 units (approximately) that will be analysed on the demand among the customer in community as well as the productivity in the organisational workplace. Every goods in the product portfolio will be accessible with 1000 units in the primary phase of production to introduce the product to the customers in the marketplace (Han, and Kang, 2020).
[bookmark: _Toc107335380]Distribution
[bookmark: _Toc107335381]The products of Royal Clothing will be assisted over two main platforms inclusive of the retail stores in the consume market as well as the E-commerce platforms selling high quality fashionable apparels. The distribution of the fashion apparel will eliminate the role of Wholesalers in the organisation and will straight approach to the retailers that will benefit the organisation in ensuring high profit (Simón-Moya, and Revuelto-Taboada, 2016).
[bookmark: _Toc107335382]Furthermore, the products and services of the organisation will be easily available over retail store, boutiques, malls and E-commerce platforms in order to serve the products to the maximum potential customers in the society.
[bookmark: _Toc107335383]Sales Strategy
[bookmark: _Toc107335384]B2B sales strategy has been taken into account by Royal Clothing as it will be focused upon the maximum production and distribution of the fashion apparel products to be offered to the customers in the society. It will further allow the company to aim on the business operation and activities that will extend its focus as well as the application of suitable strategies.
[bookmark: _Toc107335385]Advertising and Promotion
[bookmark: _Toc107335386]Medium of Advertising
[bookmark: _Toc107335387]Print Media: The print media is the median of advertisement that inclusive of printing of the content in newspaper and magazines that is further distributed among the potential clients in the marketplace. The main elements in Print Media include Newspaper, Magazines, Banners, etc. that facilitate in engaging the attention of consumer towards the goods or services offered by a particular organisation (Gonzalez, 2021
[bookmark: _Toc107335388]Digital Marketing: It is a platform that engages the organisation to market their goods and services over the online and digital media portals inclusive of SEO, E-mail marketing, and engagement through social media platforms furthermore, to increase the brad accessibility in order to provide access to the technological advancement will result in sales increase from the digital media and marketing platforms that will benefit royal clothing in increasing their engagement with the targeted audience that have maximum potential (Souto, and Rodriguez-Lopez, 2021).
[bookmark: _Toc107335389] Furthermore, the organisation will highly invest in the marketing and promotion practices in order to ensure that the engagement of potential number of customers towards the fashion apparel offered by them in the market (Besems, and et al., 2020). 
[bookmark: _Toc107335390]Ownership and Management Plan
[bookmark: _Toc107335391]The entire workforce engaged in the Royal Clothing will be grouped together in reference to their abilities and skills. In case, the employee of the organisation has an expertise in the production unit it will be taken into consideration in the production unit. Moreover if the employee is from the sales team then it will be directly managed from the required team and their representative may the organisation be operating in the desired coordination and teamwork then also it will be grouped according to their roles and responsibilities.
[bookmark: _Toc107335392]The practice of monitoring will be carried out by the top level management that are appointed by the organisation (Parsons, 2015). Furthermore, the organisation is owned under the partnership act in the presence of the two members that have equally invested in order to ensure that they have equal portion of profit sharing earned from the sales of the fashion goods and services by the organisation. The manager of the organisation will be expected to run and monitor the on-going business activities and assessments with the guidance to the employees to enhance their productivity and efficiency in the workplace. 
[bookmark: _Toc107335393]Operating Plan
[bookmark: _Toc107335394]Operational Workplace
The organisation comprises of the functional organisational structure that is facilitated by the separation of the departments on the basis of the characteristics of the organisational operations and their activities. Furthermore, the organisation is comprised of the departments such as sales, HR, finances and production. In consideration with the same all the considered departments will be operating on the basis of the collective organisational values that will contribute towards the achievement of goals and objectives of the organisation.  
[bookmark: _Toc107335396]Manufacturing Process
[bookmark: _Toc107335397]The manufacturing process of the organisation will be started on the requirements and arrangements of the compulsory raw materials and resources that are required in the manufacturing process. In addition with the business idea, the inputs, outputs and raw material are required in order to produce the fashion apparel of Royal Clothing inclusive of  clothing material, Machinery, Man power, Land, etc. to facilitate the employees in carrying out the required business operations of the organisation in an effective manner (Malinda, 2019).
[bookmark: _Toc107335398]The process of manufacturing of the royal clothing will start with the material segmentation by deriving the best cloth that will give best quality to their fashion apparel in the appropriate quantity. The succeeding step in the process of manufacturing will be comprised of measurement, cutting, tailoring, fitting and pre final checking of finished goods. After the completion of the production all the products will be passed through the quality check in order to provide the customers with best apparels without any faults in the production and in the apparels. 
[bookmark: _Toc107335399]Roles and Responsibilities
[bookmark: _Toc107335400]The process of roles and responsibilities of the management will facilitate the design and the reporting of the right relationship within the organisation. In case when the employee of the production unit of the royal clothing will be required to do their roles and responsibilities throughout the process of manufacturing then that employs will have to be efficient in the workplace to motivate other employees (Finch, 2019).
[bookmark: _Toc107335401]Financial Plan
To establish the business unit, the business requires an initial heavy amount of finances to start their business operation and activities in the marketplace. 
Sources of finance
The planned Business idea will be presented before the Venture Capital considering it as sources of the finance to raise the fund to further start the business. In case the capitalist will compensate the invested amount as a part of their offering in the business entity. Whereas the venture capitalist are the individuals that have profits in the capital funded and that can be used in the business as additional investments to crate business opportunity for the organisation to increase their growth potential. It will further allow the owners representative of Royal Clothing to raise the required funds by acquiring guidance and strategies from the venture capitalists (Barrow, Barrow, and Brown, 2015). “Please refer Appendix 1, 2 and 3”.
Legal compliance
1. In the UK, the retail industry provides full and part-time jobs for 3 million people. Employers in any sector are expected to safeguard their workers' health, safety, and welfare by law and regulation. However, the retail industry and each retail outlet have unique hazards that must be examined and handled.
1. The Health & Safety at Work Act 1974 covers workplace safety in the UK. The statute defines an employer's responsibility to safeguard workers and the public on their premises. Although it's hard to predict and avoid incidents outside your control, most hazards may be removed by assessing a working environment and managing and eliminating harmful behaviors and situations.
1. In 2016/2017, wholesale, retail, MVR, and food trade witnessed 12 fatal injuries, or 7 percent of all UK fatal occupational injuries. Retail health and safety risks are small compared to other industries. Nothing can mitigate the tragedy of a workplace fatality, particularly if the causes were avoidable.
1. Slips, trips, and falls are the most prominent causes of non-fatal injuries and accidents in retail enterprises. Accidents involving personnel, suppliers, customers, and the public may be expensive for enterprises. More shops a merchant has, the bigger the health and safety risk and obligation.


Conclusion
It can be concluded from above, that the business approach of serving fashion apparel and handmade products among the consumers in society will contribute towards significant values towards the fashion and sustainability among the consumers in society. The company will further use the print and the digital media platforms for carrying out their business and marketing practices in the desired manner. In addition to that, Venture capital has been selected as the source of raising funds in order to lift the business operations and activities of the organisation. Furthermore, the company will follow the functional structure in the organisation with grouping up the activities and operations in the workplace selected characteristics.
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[bookmark: _Toc107335403]Appendices
Appendix 1
	Personal income
	Description (as required)
	Monthly net income (£)
	 
	Annual net income (£)

	Employment (net income)
	Basic Salary
	£80,000
	 
	£9,60,000

	Benefits payments
	Accomodations,Medical 
	£15,000
	 
	£1,80,000

	Travelling benefits 
	Conveyance allowance
	£1,500
	 
	£18,000

	Accommodation Allowance 
	 
	£2,000
	 
	£24,000

	 
	 
	£0
	 
	£0

	 
	 
	£0
	 
	£0

	Total income across all sources:
	£98,500
	 
	£11,82,000



	Personal expenses
	Description (as required)
	Monthly net expenses (£)
	 
	Annual net expenses (£)

	Rent or mortgage payments
	Fixed Payment in every month
	£15,000
	 
	£1,80,000

	Utilities
	Almost Fixed in each month
	£10,000
	 
	£1,20,000

	Phone and internet
	Economy package Adopt
	£15,000
	 
	£1,80,000

	TV Licence
	Fixed Payment in every month
	£100
	 
	£1,200

	Personal and property insurance
	Yes, we avail both of them
	£1,000
	 
	£12,000

	Grocery shopping
	For home Living with Family
	£12,200
	 
	£1,46,400

	Transport costs
	 
	£500
	 
	£6,000

	Car tax and insurance
	 
	£800
	 
	£9,600

	Subscriptions
	 
	£350
	 
	£4,200

	Clothing
	 
	£50
	 
	£600

	Leisure and entertainment
	 
	£200
	 
	£2,400

	Money put into savings
	 
	£30,000
	 
	£3,60,000

	 
	 
	 
	 
	£0

	 
	 
	 
	 
	£0

	 
	 
	 
	 
	£0

	 
	 
	 
	 
	£0

	 
	 
	 
	 
	£0

	Total expenses across all areas:
	£85,200
	 
	£10,22,400



	YOUR MONTHLY BALANCE
	 
	YOUR ANNUAL BALANCE

	£13,300
	 
	£1,59,600



 


The above table represents different benefits and expenses that an individual employee is bearing in working in the company. There are different benefits that are given by the company to its employees like travelling and accommodation. Monthly savings of the employees is 13300 and annual savings of an individual employee in the organization is 159600. 
Appendix 2 
	 
	
	
	
	

	Product name
	Shirt
	Pent
	Polo shirt
	Top

	Sale price (per unit)
	£25.00
	£35.00
	£20.00
	£15.00

	Cost price (per unit)
	£15.00
	£15.00
	£18.00
	£12.00

	Gross Margin (per unit)
	67%
	133%
	11%
	25%



Number of sales per month
	Month
	Shirt
	Pent
	Polo Shirt 
	Top 
	Total sales volumes 
per month
	Average sales volumes
per day*

	1
	1000
	750
	1800
	500
	4050
	135

	2
	1500
	800
	2500
	1000
	5800
	193

	3
	1800
	800
	3500
	2500
	8600
	287

	4
	2000
	450
	3000
	3500
	8950
	298

	5
	2500
	350
	5000
	4500
	12350
	412

	6
	3500
	300
	5000
	5000
	13800
	460

	7
	4500
	250
	3500
	3500
	11750
	392

	8
	3500
	200
	1500
	4500
	9700
	323

	9
	3500
	350
	2500
	3000
	9350
	312

	10
	3500
	500
	3500
	2500
	10000
	333

	11
	2000
	600
	4000
	2000
	8600
	287

	12
	2500
	800
	1500
	1500
	6300
	210



Sales 
	Month
	Shirt
	Pent
	Polo Shirt 
	Top 
	Total sales value (£)
per month
	Average sales value
per day*

	1
	£25,000.00
	£26,250.00
	£36,000.00
	£7,500.00
	£94,750.00
	£3,158.33

	2
	£37,500.00
	£28,000.00
	£50,000.00
	£15,000.00
	£1,30,500.00
	£4,350.00

	3
	£45,000.00
	£28,000.00
	£70,000.00
	£37,500.00
	£1,80,500.00
	£6,016.67

	4
	£50,000.00
	£15,750.00
	£60,000.00
	£52,500.00
	£1,78,250.00
	£5,941.67

	5
	£62,500.00
	£12,250.00
	£1,00,000.00
	£52,500.00
	£2,27,250.00
	£7,575.00

	6
	£87,500.00
	£10,500.00
	£1,00,000.00
	£67,500.00
	£2,65,500.00
	£8,850.00

	7
	£1,12,500.00
	£8,750.00
	£70,000.00
	£75,000.00
	£2,66,250.00
	£8,875.00

	8
	£87,500.00
	£7,000.00
	£30,000.00
	£52,500.00
	£1,77,000.00
	£5,900.00

	9
	£87,500.00
	£12,250.00
	£50,000.00
	£67,500.00
	£2,17,250.00
	£7,241.67

	10
	£87,500.00
	£17,500.00
	£70,000.00
	£37,500.00
	£2,12,500.00
	£7,083.33

	11
	£50,000.00
	£21,000.00
	£80,000.00
	£30,000.00
	£1,81,000.00
	£6,033.33

	12
	£62,500.00
	£28,000.00
	£30,000.00
	£22,500.00
	£1,43,000.00
	£4,766.67




Cost of sales 
	Month
	Shirt
	Pent
	Polo shirt 
	Top
	Total cost of sales (£)
per month
	Average cost of sales
per day*

	1
	£15,000.00
	£11,250.00
	£32,400.00
	£6,000.00
	£64,650.00
	£2,155.00

	2
	£22,500.00
	£12,000.00
	£45,000.00
	£12,000.00
	£91,500.00
	£3,050.00

	3
	£27,000.00
	£12,000.00
	£63,000.00
	£30,000.00
	£1,32,000.00
	£4,400.00

	4
	£30,000.00
	£6,750.00
	£54,000.00
	£42,000.00
	£1,32,750.00
	£4,425.00

	5
	£37,500.00
	£5,250.00
	£90,000.00
	£54,000.00
	£1,86,750.00
	£6,225.00

	6
	£52,500.00
	£4,500.00
	£90,000.00
	£60,000.00
	£2,07,000.00
	£6,900.00

	7
	£67,500.00
	£3,750.00
	£63,000.00
	£42,000.00
	£1,76,250.00
	£5,875.00

	8
	£52,500.00
	£3,000.00
	£27,000.00
	£54,000.00
	£1,36,500.00
	£4,550.00

	9
	£52,500.00
	£5,250.00
	£45,000.00
	£36,000.00
	£1,38,750.00
	£4,625.00

	10
	£52,500.00
	£7,500.00
	£63,000.00
	£30,000.00
	£1,53,000.00
	£5,100.00

	11
	£30,000.00
	£9,000.00
	£72,000.00
	£24,000.00
	£1,35,000.00
	£4,500.00

	12
	£37,500.00
	£12,000.00
	£27,000.00
	£18,000.00
	£94,500.00
	£3,150.00



The company is majorly selling 4 different products, which the organization is making within the organization itself. Polo shirt and shirts are highest selling in numbers, total monthly sales in the 12th month were 143000, and total cost of salles was 94500. As the months are passing company is increasing sales volume of each and every product, however, due to certain circumstances sometimes sales volume came down. 
Appendix 3 
	Cash in-flows
	Description (as required)
	Starting point
	1
	2
	3
	4

	Total anticipated sales
	cash sales from primary source
	£0
	£94,750
	£1,30,500
	£1,80,500
	£1,78,250

	short term loan
	purchase of short term loan 
	£0
	£1,50,000
	n/a
	n/a
	£2,00,000

	Equity purchase
	equity capital purchased
	£0
	£2,00,000
	£0
	£0
	£0

	current Business assets 
	sale of business assets 
	£0
	£5,00,000
	£0
	£0
	£0

	Scrap sale 
	sale of scrap goods 
	£0
	£1,000
	£1,000
	£1,500
	£1,000

	other income source
	variuos other source of income 
	£0
	£2,500
	£3,500
	£4,500
	£5,000

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Total cash in-flows (A)
	£0
	£9,48,250
	£1,35,000
	£1,86,500
	£3,84,250


	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	£2,27,250
	£2,65,500
	£2,66,250
	£1,77,000
	£2,17,250
	£2,12,500
	£1,81,000
	£1,43,000
	£22,73,750

	n/a
	n/a
	n/a
	£80,000
	n/a
	n/a
	n/a
	£10,000
	£4,40,000

	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£2,00,000

	£4,50,000
	£0
	£0
	£0
	£3,00,000
	£0
	£2,50,000
	£0
	£15,00,000

	£2,000
	£1,000
	£1,000
	£2,500
	£1,000
	£1,000
	£3,000
	£1,000
	£17,000

	£3,500
	£2,500
	£2,000
	£4,500
	£3,000
	£4,500
	£5,000
	£2,000
	£42,500

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	£6,82,750
	£2,69,000
	£2,69,250
	£2,64,000
	£5,21,250
	£2,18,000
	£4,39,000
	£1,56,000
	£44,73,250


	Cash out-flows
	Description (as required)
	Starting point
	1
	2

	Total anticipated cost of sales
	 
	£0
	£64,650
	£91,500

	Existing assets for business purposes
	 
	£0
	£0
	£0

	Rent or premises costs
	Outsource to third party 
	£0
	£5,000
	£5,000

	Utilities (gas, electricity, water)
	Variable Cost
	£0
	£5,000
	£4,500

	Insurance
	Fixed Every Month
	£0
	£1,000
	£1,000

	Telephone and internet
	Fixed package Available
	£0
	£500
	£500

	Marketing and advertising expenses
	Outsource to third party For Fixed Payment
	£0
	£1,550
	£1,550

	Vehicle running costs
	Outsource to another Company
	£0
	£1,500
	£1,500

	Equipment purchase or leasing
	Fixed Amount Given 
	£0
	£5,000
	£3,000

	Postage, printing, stationery
	Contract With Company
	£0
	£500
	£500

	Transport and delivery
	Outsource to third party For Fixed Payment With Unit Level
	£0
	£2,000
	£2,000

	Your salary (if PSB is in deficit)*
	 
	n/a
	£0
	£0

	Your salary (over and above your PSB needs)*
	 
	n/a
	£0
	£0

	Start Up Loan monthly repayment - First Loan
	Fixed Amount repayable
	n/a
	£2,500
	£2,500

	Income Tax
	 
	n/a
	£1,822
	£1,650

	Interest Expenses
	 
	£0
	£2,495
	£2,495

	loan repayment 
	 
	£0
	£0
	£1,50,000

	 
	 
	£0
	£0
	£0

	 
	 
	£0
	£0
	£0

	 
	 
	£0
	£0
	£0

	Total cash out-flows (B)
	£0
	£93,517
	£2,67,695


	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	£1,32,000
	£1,32,750
	£1,86,750
	£2,07,000
	£1,76,250
	£1,36,500
	£1,38,750
	£1,53,000
	£1,35,000
	£94,500
	£16,48,650

	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£60,000

	£5,200
	£5,250
	£5,500
	£3,900
	£3,800
	£5,950
	£4,166
	£4,400
	£4,350
	£6,500
	£58,516

	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£12,000

	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£6,000

	£1,550
	£1,550
	£1,550
	£1,550
	£0
	£1,550
	£1,550
	£1,550
	£1,550
	£1,550
	£17,050

	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£18,000

	£5,000
	£0
	£5,000
	£0
	£0
	£6,499
	£5,000
	£0
	 
	£5,000
	£34,499

	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£6,000

	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£1,200
	£1,600
	£1,704
	£22,504

	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	£2,500
	£2,500
	£2,500
	£2,500
	£2,500
	£2,500
	£2,500
	£2,500
	£2,500
	£2,500
	£30,000

	£1,994
	£1,478
	£2,166
	£1,306
	£1,134
	£2,338
	£2,510
	£1,409
	£1,306
	£2,751
	£21,862

	£2,495
	£2,495
	£2,495
	£2,495
	£2,495
	£2,495
	£2,495
	£2,495
	£2,495
	£2,495
	£29,940

	£0
	£0
	£2,00,000
	£0
	£0
	£0
	£80,000
	£0
	£0
	£0
	£4,30,000

	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	£1,61,239
	£1,56,523
	£4,16,461
	£2,29,251
	£1,96,679
	£1,68,332
	£2,47,471
	£1,75,054
	£1,57,301
	£1,25,500
	£23,95,021



	Your net cash flow (A-B)

	£0
	£8,54,733
	-£1,32,695
	£25,261
	£2,27,727
	£2,66,289
	£39,749
	£72,571
	£95,668
	£2,73,779
	£42,946
	£2,81,699
	£30,500
	£20,78,229



	Your monthly opening business bank account balance
	£0
	£0
	£8,54,733
	£7,22,038
	£7,47,299
	£9,75,027
	£12,41,316
	£12,81,065
	£13,53,637
	£14,49,304
	£17,23,083
	£17,66,029
	£20,47,729
	£20,78,229



	Your closing cash position
	£0
	£8,54,733
	£7,22,038
	£7,47,299
	£9,75,027
	£12,41,316
	£12,81,065
	£13,53,637
	£14,49,304
	£17,23,083
	£17,66,029
	£20,47,729
	£20,78,229
	£20,78,229



The table above presents the initial fixed cost for the company i.e., Royal clothing. For instance, all the determined costs are necessary in order to fulfil the future goals and objectives of the company in the future circumstances. There is different source of income of the company that includes sales from the primary source, scrap sales, short term loan taken by the company, and other income. Company is also bearing some expenses to run the operations of the organization. Net cash flow in the 2nd month was representing a negative amount of 132695, although the company manages to recover that and showed a positive figure in the remaining month. 
It can be interpreted from above that the organization has incurred profits from the operating business by emphasizing and balancing the business operations
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