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[bookmark: _Toc16389]Executive Summary
This reports takes advantage of Corporate Social Responsibility Theory to interpret the developing situation of privatised water companies in developing countries. To begin with, this report shows an outlook of water uses and exploitation situation in our global community, which gives audiences a clear understanding of the urgency and importance of effectively distributing and governing water resources in all societies. Secondly, the situation of privatised water companies in developing countries is given based on the theoretical framework of corporate social responsibility--Carroll’s Pyramid Model of CSR. A positive case study of Colombia is introduced to offer suggestions for operating privatised water companies in developing countries. Also, recommendations are offered which suggest to link CSR strategy to water governance in water privatisation projects. In the last part of the report, a conclusion is gained standing above analysis of the whole report. 

[bookmark: _Toc1640]1.0 Introduction
The concerns of water shortage have been frequently referred to in increasing number of international meetings, agendas and documents(ISO,2013). The global community are sparing no efforts to figure out more effective and sustainable measures of the distribution and governance of water resources (World Factbook,2014). Water is so important that humans beings can not survive without the presence or scarcity of water,so it is the same with our economic progress, since water has been playing a critical role in a wide range of industrial uses, such as generating power. Given the significance of water resources, there has been a hot debate on whether water is supposed to be privatised, so as to improve the efficiency of water distribution in societies. The results of water privatisation can be confusing and since the development and effects of privatised water companies can vary with conspicuous degrees in different regions, especially in developing countries(IPCC,2014).As a consequence, it is increasingly important for privatised water companies in developing countries to transform and innovate existing business strategies, so as to better economic performances as well as commercial images. 
[bookmark: _Toc25516]2.0 Privatised water companies in Developing Countries
[bookmark: _Toc30664]2.1 What is Privatisation and Why does it exist?
Privatisation was firstly invented as a way to improve running efficiency of business, which is the opposite side of socialization, since there exist problem in public sectors which would significantly influence economic development in a negative direction. For instance, it can be denied that bureaucratic concerns would be easier to show up in a pattern of public governance, such as corruption. Apart from that, public sectors have many more bills to pay, thus having less financial capacities compared to private sectors, which put most focus in one industry (Kansal,2013). There are two form of privatisation--full privatisation and public-private-partnership(ppp). Under a pattern of full privatisation, the properties are fully owned by private sectors via the form of purchase, while private sectors can only occupy some of the user rights in a given time under the model of PPP privatisation type (Manish,2013).

Privatisation is commonly used in many societies, especially in developing countries. During the period from 1990 to 2001, investments of privatisation in the Latin American and Caribbean region had reached$361 bn, and about of the total number in developing countries(Harris,2003). Privatised water companies have seen an obvious increase in developing countries in recent 20 years (Lambooy,2011), which have generated positive and negative images at the same time. And with the development of privatised companies, increasing citizens have showed negative attitudes for them, which can be seen in figure1.

Figure1 : percentage of respondents who disagree the benefits of privatisation in their countries
[image: 1521783415(1)]
Source: Latinobarometro 2001 and 2003

[bookmark: _Toc16429]2.2 Corporate Social Responsibility--Carroll’s Pyramid Model of CSR
[bookmark: _GoBack]Corporate social responsibility(CSR) has been long mentioned and advocated by experts in many fields, and there are a great number definitions of it, one of the most admitted is Crane’s definition of CSR. Crane argues that CSR can be referred to as the efforts made by companies aiming to achieve the economic, legal, and discretionary requirements of a given society at a specific point in time (Crane& Matten, 2007, P 50). Increasing number of corporations are starting to leave space for CSR strategies in their business running and marketing channels(Mohan,2014). A famous model of CSR strategy is the pyramid model brought by Carroll, who argues that four most important social responsibilities for any corporation are economic, legal, ethical and philanthropic responsibilities (Carroll,1991), as interpreted in figure 2. 

Figure 2
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Source:http://www.csrquest.net/imagefiles/CSR%20Pyramid.jpg

Economic Responsibility is located at the most basic layer of the pyramid model, and it serves as the foundation for corporations to account for other social responsbilities. It is reasonable to understand the indespensable and insubstitute importance of profitability for any commercial company, since profits can gurantee the survival of a company in a competitve business world(WTO,2014). For instance,with substantial profits, companies can have financial channels to generate funds and further conduct investments, which are greatly benefical and necessary for a company to develop in the long term. As for privatised water companies, they take economic social responsibility through providing a range of job options(such as apprentices for local communities), providing dividends to shareholders and conducting investments on some projects of societies.The economic contribution made by privatised water companies to our societies can not be ignored. 
 
Leagl Responsibility is the second most critical social responsibility of a company. It indicates the importance for corporations to make business decisions and shoulder social responsibilities after obeying rules and regulations set up by national and international laws. Otherwise the companies who disobey rules can deserve relative punishements and even be threatened about economic prospects. For instance, privatised water companies have to obey the rules concerning sanitation, and those which abandon themselves in creating water pollution for commercial profits would be forced to close or even suffer more severe punishments. 

Ethical Responsibility interprets that commercial corporations are suggested to respect moral standards and conduct business activties under the monitoring of ethical norms(Morrison,2009). Ethical theories are constructed based on a range of moral standards evolved with history and social progress. A key method for corporations to shoulder ethical responsibility is to develp a mature understanding of ethical theories and put them into business practice(Pearson,2014), instead of doing business activities in gray areas for making more profits which are not covered neither by law nor moral standards. As for privatised water companies, they take ethical responsibility via an engagement in ethical standards, such avoiding pollution which is harmful but not monitored by laws at the same time. 

Philanthropic Responsibility is the most luxurious social accountability of corporations since its conduction requires a strong financial capital as well as an inclusie horizon of leadership. Philanthopic responsibility has attracted increase attention by employers due to its potential benefits which would promote economic prospects in the long run(Perveen,2012).For instance, a company can be more famous if it is committe to philanthropic activities, during which many citizens would develop a positive recognition for that company. Philanthropic activities are not only good for advertisements but also can strengthen the team spirits via a range of activities which require common efforts. As for privatised water companies, they take this responsibility through a range of charity or engagements with social projects to provide potent assistance. 

[bookmark: _Toc32639]2.3 The Situation of Water Privatisation in Developing Countries
Privatised water companies are increasingly popular in global societies, especially in developing countries in recent 20 years(Ranna,2013).Water privatisation in developing countries is not a easy project which faces more challenges compared to developed countries. To begin with, many developing regions have been continuously suffering from natural disasters and drought is one of the most frequent of them, which does plenty of harm to preserving water at the first step, not even to mention distributing and governing water resources in an effective way(Udaya,2012). It is estimated that in the poorest ares of developing societies, there are over 1 billion people lacking access to water. And one fifth of the world population lacks sufficient water, a figure which could reach 40% by the year of 2025(UN Global Impact,2015). Secondly, given the poor water supplying systems and managing skills, it becomes even harder for the privatised water companies to gain long term development in developing countries. Although progress of water managing have been made since the 20the century, problems of water availability and sanitation in developing regions are still noticeably severe(Water footprint network,2014).

Figure 3 :Percentage of Population with access to (1990-2004) 
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[bookmark: _Toc17395]3.0 Case Study--Water Privatisation in Colombia
Although the results of water privatisation in different developing countries can vary as a result of geographic features, water policies and climate patterns, there are positive cases of water privatisation projects, and water privatisation project of Colombia is one of them. 
It was reported that private sector of water first participated in the year of 1995 in Colombia, which was supported by the World Bank. It has been admitted that water privatisation in some cities of Colombia are more mature and successful than many in other regions of Latin America. And the World Bank has proved that there are over 40 sanitation as well as water service supplying contracts, which totally serve a population of 7.3 million or over 20% of the population in cities, awarded to the private or mixed corporations in Colombia(World Bank,2009).An important reason for the success of water privatisation in Colombia its the strong back up of public funds, which save the efforts for private sectors to raise money and human resources. According to a report of the World Bank, a critical factor for the success of Colombia is its innovative solutions as well as a skillful use of theoretical models into practice (World Bank,2006).
[bookmark: _Toc19341]4.0 Recommendations: A link of CSR Strategy to Governance of Water Privatisation
It has been mentioned earlier in this report that it is more difficult for privatised water companies to survive in developing countries compared to in developed countries, as a result of more natural disasters and less powerful capitals as well as operating skills. As a consequence, it would be more important for privatised water companies to adopt more effective and innovative managing strategies to ameliorate this dilemma. And CSR strategy has been frequently paid attention to by many water companies, as a way to innovate and animate water business operating. 

[bookmark: _Toc24912]As for privatised water companies, apart from pursuing economic values, it is a wise strategy to engage in social campaigns so as to shoulder social responsibilities as well as improve company reputation(Verma,2009). For instance, privatised water companies can take an active part in charity activities, which is a philanthropic perspective in the pyramid model of Carroll, and can contribute for societies through providing assistance in education, media and infrastructure construction. Cambridge water company in the United Kingdom is a positive example of it, which takes a positive part in a great number of social projects in cities of the UK and has developed a renowned reputation because of its strong sense of social accountability and obligation.  



















5.0 Conclusion 
In a conclusion, this paper delves into the situation of privatised water companies in developing countries in a perspective of corporate social responsibility. Water shortage has become an urgent issue in international agendas, which is worthy of great attention by all global societies. Thus an effective water governance and distribution system is more than critical either for a business or social development in the world. Now a sustainable use of water has aroused the awareness of all global agendas, and as is seen in this report, privatisation is not the best solution to this crisis in every part of our world. Privatisation of water has contributed to a mixed image since it generates different results in different regions, which is understandable since geographic features and polities vary within a global range. It is harder for privatised water companies to evolve in developing countries, due to the concerns of natural characteristics and less capitals. As a consequence, privatised water companies in developing countries are highly suggested to adjust business strategies with fresher and more effective solutions, and CSR strategy is an important one of them. CSR strategy has attracted the attention of more and more business employers in the commercial world, which has a justified potential to ameliorate the developing dilemma of privatised water companies. Through an effective use of CSR, privatised water companies can gain the social trust again, and governments are also supposed to be engaged in this process to provide necessary back up. 
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