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[bookmark: _Toc200647720]Executive Summary 

This study outlines a thorough strategy plan for the Narberth Food Festival 2025, an international cultural event set to take place on 27–28 September 2025 at Narberth Town Moor, Wales. The event is designed to celebrate Welsh culinary heritage, support local economic growth, and align with Visit Wales’ “Year of Croeso” campaign, which promotes hospitality and cultural authenticity. 
Using the EMBOK model and the Three-Stage Event Design Model, the study presents an organised approach to event planning, from concept origination to post-event assessment. Key operational goals include attracting over 7,000 attendees, engaging more than 40 local food vendors, and achieving an 80% visitor satisfaction rate. The event will include an extensive array of food stalls, live culinary demonstrations, cultural performances, workshops, and activities for children, all grounded in Welsh tradition.
The management strategy focuses on volunteer involvement, health and safety compliance, risk mitigation, and integrated marketing campaigns—particularly through digital and social media. A comprehensive budget forecasts total income of £55,000 and expenditures of £50,000, thereby ensuring financial sustainability while upholding high event quality. 
Emerging trends and concerns in the international events sector—such as sustainability, climatic effects, cultural authenticity, and digitalisation—are addressed within the festival’s operational structure. The report also highlights situational and cultural considerations, presenting a SWOT analysis that identifies opportunities for brand growth and potential threats such as weather variability and regional competition. 
In conclusion, the Narberth Food Festival 2025 is presented as a model of sustainable, community-focused event management. It aims to deliver a rich, immersive visitor experience while fostering economic development and preserving Welsh cultural identity.


[bookmark: _Toc200647721]Introduction 
 	Narberth Food Festival 2025 will take place on the 27th and 28th of September 2025 and will provide a dynamic platform to the Welsh chefs, producers, and artists to express their talents and creativeness. It features over forty food stalls, live cookery demonstrations, and children’s activities. The choice of location is Narberth Town Moor because of the natural beauty of the place and a sense of community, which will be a perfect setting for the event. Such an event-meeting summarises the objectives of culture preservation and economic boost, as the world audiences are attracted to see the sincerity and genuineness of Welsh live.
[bookmark: _Toc200647722]The Event Cycle
 	Event cycle refers to the phases that an event will go through, between beginning and completion to achieve a successful planning, delivery, and evaluation. The widely recognised framework is the EMBOK Model has been used, which breaks down the cycle into five phases: initiation, planning, implementation, event, and closure (Thomas and Stephens, 2022).
[bookmark: _Toc200647723]EMBOK Model 
 	Initiation is the initial stage where the idea for the Narberth Food Festival 2025 is conceptualised. This means setting the aim of the festival, and linking it with the Year of Croeso campaign, and then establishing goals to include promoting the Welsh culture and boosting the local economy. In this stage, stakeholders such as local authorities, vendors and sponsors are determined, and the feasibility is checked in terms of resources, times, and impact.
 	Planning involves transforming the initial idea into actionable steps (O’Toole, 2011). At this stage, the budget, schedules, and planning of the festival are established. Some of the essential activities involve arranging the venue at the Town Moor, getting the permissions, and communicating with the local businesses and volunteers of the community. The risks are also assessed and contingency plans made in case of incidences such as unpleasant weather or attendance.
 	Implementation marks the execution of these plans. This will entail connecting with the suppliers, finalising vendor contracts, and installing infrastructures like food kiosks and stages. The teams of volunteers are prepared to provide a smooth course of events, including reception of the guests and sustainable waste management (Fox, 2014). This is the phase where the communication plan of the event takes effect as social media promotions, press releases and going to the community to create hype and ensure maximum turnout.
 	Around the Event phase, working groups make sure that the event goes on well. This also involves crowd control of the guests, health and safety regulations and provides a solution to any problem that occurs (Mair and Smith, 2022). Live cooking shows, music, and activities suitable to the whole family are among the highlights. The presence of the festival spirit of “hwyl” and community makes the festival memorable to the visitors.
 	Closure focuses on post-event activities such as disassembling infrastructure, finalising payments to vendors, and conducting an evaluation (Rogers and Wynn-Moylan, 2022). The attendees, vendors, and volunteers feedback are collected to determine the effectiveness of the festival and to define the areas to improve. There are financial and cultural impact reports, which show the contribution of the Narberth Food Festival 2025 to the development of local businesses and popularisation of the Welsh culinary heritage. This stage will collect the knowledge for future festivals to make them well-known and close to the community.
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 	The Three-Stage Event Design Model (concept and theme, design, and coordination) provides a complete framework to develop engaging and successful events (Salaun, 2024). At the concept and theme stage, the Narberth Food Festival embraces the “Year of Croeso” ethos, focusing on authentic Welsh culture and cuisine. The theme does not only focus on the culinary arts of the region, but it makes the community sharing the experience. Moving to the design stage, the festival integrates these cultural elements into every aspect of the event. Whether it is food stalls which represent the local produce or the cooking demonstrations with the famous Welsh chefs, the event is well planned to attract both the adults and children.
 	Immersive experience is created with the help of live performances, children’s activities, and craft workshops, Food, music, and local crafts are intertwined. The planning stage ensures seamless delivery of necessary equipment and essentials (Yasmin, 2024). These include plotting the festival plan to ensure the best movement of guests, health and safety arrangements, and infrastructure including stages and seats. Such a well-organised strategy makes this festival authentic and friendly, which is full of the Welsh hospitability and the expectations of the local people.
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	Time (BST)
	Activity

	09:00 – 10:00
	· Gates open and welcome drinks. Guests arrive and register. Explore the festival venue and stalls.

	10:00 – 11:00
	· Opening ceremony with local celebrities. Brief introduction to Welsh culture and the Year of Croeso campaign.

	11:00 – 12:00
	· Live cooking demonstration by renowned Welsh chef Angela Grey, displaying traditional Welsh dishes.

	12:00 – 13:00
	· Free time to explore 40+ food stalls offering local produce and Welsh delicacies.

	13:00 – 14:00
	· Live music performance by a Welsh folk band, creating an authentic cultural atmosphere.

	14:00 – 15:00
	· Children’s activities and street theatre performances in the family area.

	15:00 – 16:00
	· Interactive craft workshop with local artisans, exploring traditional Welsh crafts and food heritage.

	16:00 – 17:00
	· Second live cooking demonstration by Chef Elizabeth Luard, focusing on modern Welsh cuisine.

	17:00 – 18:00
	· Networking hour with local producers and festival partners.

	18:00 – 19:00
	· Live music continues; street performers and buskers entertain.

	19:00 – 20:00
	· Closing remarks. Opportunities for final purchases and social interactions.

	20:00
	· Festival closes for the day. Visitors are invited to local restaurants to continue the cultural experience.
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 	The aim of the event is to target Welsh culture and food heritage celebration through provision of an authentic and interactive food festival.
· To attract 7,000+ attendees over the two-day festival to boost local tourism and support small businesses.
· To engage at least forty local food vendors to highlight Welsh produce and culinary traditions.
· To achieve 80% visitor satisfaction rating through diverse entertainment, interactive activities, and authentic experiences.
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 	The organisation of the Narberth Food Festival 2025 needs to focus on making a careful combination of skills and resources of the operational, planning, and marketing activities to ensure the success of the event and its correlation with the Year of Croeso campaign (Travel Trade Wales, 2025).
 	The essential skills for the operations are logistics coordination, vendor management and health and safety compliance. The volunteers and event staff should be skilled in setting up the site, managing the arrangement of forty or more food vendors and making sure that the location is well-organised. It will be necessary to manage the crowd because the festival is anticipated to have more than 7,000 people. Technical knowledge is also crucial for sound systems and stage preparations of live music and live cooking (Meredith, 2022). The health and safety officers are key persons in the inspection of food hygiene and crowd safety especially in accordance with the local authority regulations. 
 	Project management skills are needed for the planning phase of the event. This will entail the development of elaborate times and task schedules, the management of resources and the coordination with stakeholders, such as the Town Moor venue management, local businesses, and cultural performers. It is essential to have a backup plan in case of risks, like unforeseen weather or sudden cancellation of certain vendors (Kreibich et al., 2022). The skill of planning also needs effective communication and negotiation skills to help in finalising contracts and agreements with chefs, artisans, and the local community groups. The event management also requires a financial team that will help create and follow a budget that will offer quality experience and is profitable.
 	Digital marketing skills are also required to attract the visitors from the domestic and international market (Kodaş, 2023). Social media strategy of the festival will focus on the authenticity of the Welsh cuisine and culture by means of posts, videos, and backstage teaser. Excellent copywriting skills will be required to produce press releases and other promotional material that will carry the “Year of Croeso” message. Such on-site marketing tools and equipment are banners, branded merchandise, and information booths that give guidance to the visitors in experiencing the festival.
 	The operational excellence, strategic planning, and creative marketing are correlating, and they need cross-functional collaboration. The volunteers play key role in the operations as they provide knowledge of the area and the true essence of “croeso” making the festival successful (Milner and McCullough, 2024). They are useful in activities like giving directions to visitors, conducting children activities, and telling the history of local products and crafts.
 	The festival will also access the local sponsorships and grants, using the Year of Croeso initiative to get funding and local support. This enhances the operational efficiency of the event and makes the celebration sustainable, budget friendly but high quality, and profitable to the community (Li et al., 2021). Using these skills and resources, the Narberth Food festival 2025 will be able to design an unforgettable visitor experience that promotes the Welsh culinary heritage and provides the local region with significant economic and social impact.
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	Category
	Income/Expenditure
	Details/Explanation

	Income
	
	

	Ticket Sales
	£30,000
	£5 entry fee, based on estimated 6,000 paying adult visitors.

	Sponsorship & Grants
	£15,000
	Local sponsors, Visit Wales support, and grants aligned with the Year of Croeso.

	Food Vendor Fees
	£8,000
	Fees from 40+ local food vendors.

	Merchandise & Activities
	£2,000
	Income from branded festival merchandise and interactive workshops.

	Total Income
	£55,000
	

	
	
	

	Expenditure
	
	

	Site Rental & Infrastructure
	£10,000
	Venue hire, stage, tents, and seating areas.

	Marketing & Promotion
	£8,000
	Digital campaigns, printed materials, and influencer partnerships.

	Health & Safety/Insurance
	£6,000
	Licensing, insurance, and hygiene/safety inspections.

	Staff & Volunteer Costs
	£7,000
	Training, uniforms, and catering for staff and volunteers.

	Performers & Activities
	£5,000
	Payments for musicians, chefs, and workshop hosts.

	Logistics & Equipment
	£10,000
	Waste management, utilities, and technical equipment.

	Contingency Fund
	£4,000
	10% of total expenditure to cover unexpected costs.

	Total Expenditure
	£50,000
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 	Over the last few years, the meetings and events business across the globe has experienced changing consumer behaviour. One key trend is the growing demand for authentic cultural experiences. Visitors increasingly seek events that display local traditions, fostering a sense of place and community connection (Dominguez-Quintero et al., 2020). Sustainability has also become a defining issue in the industry. There is growing pressure on event organisers to reduce waste, lower carbon footprints, and support ethical sourcing (Haven-Tang et al., 2022). It allows reducing the transportation effects due to the volunteer-based organisation and focus on local sellers and products, thereby promoting the principles of a circular economy. 
 	A related trend is the integration of digital technology, which has transformed how events are marketed and managed. Event apps and social media are essential elements of audience engagement and outreach of the event. There is also digital ticketing and real time updates that make the guest experience and operational efficiency better. However, the industry also faces challenges linked to economic uncertainty and climate change. Visitors are lacking in cost-of-living pressure, which implies that they anticipate worthwhile encounters. The effects of climate change like unreliable weather are a threat of operation especially to outdoor festivals (Martel and Sholl, 2024). This requires effective backup plans i.e. covered sitting facility and wet weather programme, so that the festival can be enjoyed irrespective of the weather. Also, the focus on community engagement and inclusivity has become more pronounced. Visitors value events that create a sense of belonging and support local businesses (Organ et al., 2015). The example of Narberth with its volunteer-based system and strong connections with the local business proves this tendency and strengthens the community spirit and financial independence.
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 	The broader situational and cultural factors are important to define the success of the Narberth Food Festival 2025. These aspects not only demonstrate the inner workings of the festival but also the external atmosphere in which it performs, affecting all the factors, starting with the interaction with the visitors and ending with the long-term sustainability. 
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 	A key strength of the festival lies in its deep-rooted community involvement and alignment with the “Year of Croeso” campaign, which celebrates Welsh hospitality and culture. The volunteer-based model of the festival creates a sense of local pride and economic gain as the festival features local suppliers, craftspeople, and musicians (McClinchey, 2022). However, weaknesses include the reliance on suitable weather, as the festival is held outdoors in late September when Welsh weather can be unpredictable. Although there are contingency measures, unforeseen weather can keep the visitors and vendors away. Also, the festival can be locally supported, but when compared to the bigger national events, it cannot have the resources to conduct extensive marketing campaigns. This must balance between the authenticity and visibility so that this appeals to both the local and the international audience.
 	There are notable opportunities associated with wider cultural and situational trends. Increasing interest in real cultural experiences and sustainable tourism is a trend that is fully consistent with the spirit of the festival. Visitors increasingly value immersive experiences that highlight local identity and foster community engagement (Thomas and Lane, 2016). These trends can be used by the festival to enhance its attractiveness, especially since food tourism and heritage tourism are picking up momentum across the world. Furthermore, the digital marketing and social media provide the low-cost means to extend the coverage of the event. Threats include economic pressures such as the rising cost of living, which can limit visitor spending, and competition from other regional events (Kopencova et al., 2022). A long-term threat also exists in the climate change where extreme weather is increasing and is likely to interfere with the running of the festivals.
 	Culturally, the event portrays and honour’s Welsh identity. hwyl and croeso, making the festival inclusive and welcoming to a wide range of visitors. It is necessary to avoid cultural stereotypes and collaborate with local partners to promote a true image of diversity that Welsh food and community are. The event helps to sustain such aspirations through the promotion of local produce and the facilitation of year-round tourism via brand exposure. The event ensure that the region has boosted its economic and cultural identity.
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 	The report summarised that the Narberth Food Festival 2025 is a culturally valuable and economically valuable event that can be accommodated within the campaign known as the Year of Croeso. The threats of weather risks and financial strains are defeated by the locality, integrity and community participation and turns out to be an example of how events need to be conducted in future. The festival helps to popularize the Welsh unique culinary culture and reinforce the local identity and the popularity abroad.
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