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What is the most effective way to motivate staff?





INTRODUCTION:

Based on my research for this report I'm trying to show the most effective ways to motivate staff. As many of us know every employee have different priorities in their lives and most of the employers' struggle to motivate each of them. Most of the workers wants their employers to put more effort into motivating them but unfortunately not every employer sees the need of their staff, and this can cause to their efficiency. I'm confident enough that I will show in my report the best and the most five effectives way to motivate staff.



In my opinion these are the most effective ways to motivate staff:

COMMUNICATION
One of the most effective ways to motivate staff is communication. Every worker should be able to feel enough confident to speak out his mind. In most cases communication is key. Any changes the business is going through as employer you should let your employees know about it. That way, they can trust you and your company, and feel slightly more secure knowing you'll keep them informed. The importance of strong communication runs deep within a business. 
Poor communication in the workplace will inevitably lead to unmotivated staff that may begin to question their own abilities and inevitably in the organisation.
When you speak with people in a way that shows them you understand their concerns and issues; when you provide clarity and connection to a cause; when you are able to encourage people to have a conversation; when you understand what it actually takes to change behaviours – only then might you be able to communicate with power. CMI (2021)
I think many of us had a job with poor communication and we saw how can affect us.
Communication is a two-way process, and no company or individual will survive long if it doesn’t listen and encourage dialogue with the other party.
 Listening shows respect and allows you to learn about any outstanding issues you may need to address as an employer.



DECISION-MAKING

Employees who are involved in decision making feel their contribution is valued, and the process of sharing opinions and discussing work matters itself can foster a sense of teamwork and improve relationships between workers themselves.
It found that employee owned companies that allow staff to participate in making decisions on how the workplace is run can deliver a range of benefits, such as better productivity and performance, less staff turnover and sickness absence, greater innovation, and higher levels of motivation and commitment among the staff. BMJ (2009)
If someone has taken part in a decision, they are more committed to its success, so are more likely to work hard in support of that decision. Even when things go wrong, those who have been involved in making decision are likely to work hard to put things right.
On the other hand, it’s very easy for employees who have not been involved in the decision to develop a pessimistic “this is never going to work” attitude from the start, and to blame management when things go wrong. An employer should let the employees understand that their job responsibilities are just like their own babies, and they need to be sincere and take good care of the same.


KNOW YOUR TEAM 

Different people are motivated in different ways: by money, desire for achievement, recognition, responsibility or advancement. You should not assume that what motivates you will motivate others. Pearce (2007)
Usually, people feel more appreciated when they get any kind of rewards. 
Knowing your team members will allow employers to tell sooner rather than later if a team member is happy and a good fit. Knowing that will prevent resentments from building up and creating toxicity in the work environment. It may even alert the employer to any possible safety concerns.
If an employer knows who the team members are, they can tailor your coaching style to be more effective. The best way is by offering a more individualized approach to each team member. This way will make them feel more confident about opening to an employer.
An employer should also want to work to understand that the individuals that make up the team possess varying perspectives based on culture, background, life experiences, as well varying strengths and challenges. The more information the employer has the better equipped they are to lead them.
An employer should not ask something which is too personal for an employee.



FINANCIAL 

Employees may think a higher salary will make them happier at work, however, suggests another factor may have an influence on job satisfaction. Due my research I’ve notice that workers who report being unhappy with their job say they feel compensation has the biggest effect on how pleased they are or aren’t at the workplace.
Variable pay for performance may undermine employees’ efforts: Rewards crowd out intrinsic immediate goal. Moreover, monetary incentives in complex and novel tasks tend to produce stereotyped motivation under identified conditions. A bonus system then makes employees lose interest in the repetition, and measurement is often dysfunctional. Therefore, intrinsic motivation is crucial for these tasks. However, for some work extrinsic incentives are sufficient. Osterloh, M., & Frey, B. S. (2002)
Even if the workplace offers a flexible schedule or they bring free food most of the employees will still rather get paid more as they rather feel financially insured.
Is proofed that people from the staff stay at one workplace longer if they salary is bigger than people who are paid minimum wage even if the work is harder.



ENCOURAGING 

Most of the employees need to be encouraged to improve at the workplace. If they are not encouraged employers will notice how they will struggle to meet job goals and deadlines.
The encouragement has a big power when comes to an employee as they can feel empowered and will feel the need to grow. Usually in a well-run company leadership shares skills with team member but unfortunately in most of the time employees fall outside of employee’s primary job responsibilities.
While this informal (and intuitive) approach can be effective, it is no longer reasonable to expect employees to simply “watch and learn” in many workplaces. Organizations across a variety of industries are moving away from work that is easily observed and replicated to work that is more nuanced, specialized, and adaptive. More and more of today’s work is knowledge-based and done by people who are geographically dispersed. And success in this work requires being able to adapt knowledge to complex, changing environments. Yet our approach to vicarious learning has not kept pace; our ways of learning from others often assume that work is still watchable and that unobtrusively imitating others is enough. Myers, C. (2015)
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