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EXECUTIVE SUMMARY

Cherry 2% are a green sportswear company‚ who design sportswear to fit any gender‚ ethnic background or sporting discipline․ Cherry 2% spotted a gap in the market for a waterproof‚ eco-friendly‚ adjustable and non-slip sports hat which could be worn exercising in all kinds of weather conditions or in different sporting environments‚ as the majority of sports headwear products are one size fits all․

The range includes sport performance hijabs‚ swimming head caps‚ under helmet liners‚ head gear for football‚ running‚ cycling‚ motorsports and triathlon․ All the products are designed to be secure and comfortable․ The products are made from recycled materials and the packaging is designed to reduce waste and carbon footprint․

The company's "2% Community Sport Initiative" is a corporate social responsibility program that donates 2% of profits from each product sold to local sports and community groups․ This program is an attempt to encourage more people to participate in sport or improve physical activity amongst under-represented groups․

Cherry 2% would mainly be sold online via advertising‚ referring a friend‚ student prices‚ sports teams and influencers․ Cherry 2% would require a total of £20‚000 investment in order to develop the product‚ purchase the products and market the product when it is initially launched․
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1․ OVERVIEW OF THE BUSINESS IDEA

The global sportswear market is growing rapidly due to increased health and fitness awareness․ Consumers' demand for eco-conscious athletic apparel has also increased (Statista‚ 2024)․ However‚ athletes still struggle to find sports headwear that is satisfactory in terms of performance‚ comfort‚ inclusivity‚ and sustainability․

Cherry 2% was formed in response to this problem and designs and sells sports headwear that stays in place and can be worn comfortably under sports helmets and when swimming․ Cherry 2% develops waterproof‚ breathable headwear for a range of sports including football‚ running‚ cycling‚ motorsports‚ swimming and other outdoor sports․

Unlike sports hijabs or standard performance caps‚ the Cherry 2% products are made with an adjustable‚ anti-slip technology that keeps the cap in place during activity while remaining breathable and comfortable․ The products were designed to work for people of all genders‚ backgrounds‚ and cultures․

The business also uses recycled polyester to make its garments‚ and packaging made of biodegradable materials; this is becoming increasingly important to consumers who are looking for sustainable products and responsible manufacturing practices (United Nations Environment Programme‚ 2023)․


Cherry 2%'s positioning statement is that it is for everybody‚ is environmentally sustainable and is performance improving․ There are few competitors offering waterproof‚ adjustable‚ sustainable products which can perform across a range of sports․ That means that the business is operating in a niche with upside․







2․ LEGAL FORMAT AND MANAGEMENT STRUCTURE

Cherry 2% will be organised as a Private Limited Company (Ltd)․ Business advantages of a Ltd company include limited liability‚ increased business credibility‚ and the ability to attract investors (Burns‚ 2020)․

This structure has been chosen because the company is looking to raise investments‚ and potentially expand internationally in the future․ Limited liability would protect the owners' personal assets‚ and allow the business to raise capital with relative ease compared to a sole trader structure․

The proposed management structure involved:


•	Founder and Chief Executive Officer
•	Operations Manager
•	Marketing Manager
•	Finance Manager
•	Product Development Manager


This permits the division of labor and lays a foundation for organisational growth․

3․ PESTEL ANALYSIS AND COMPETITION


Political Factors
Government support for sustainable manufacturing and diversity in sport may provide opportunities for firms with an inclusive or environmentally friendly ethos․ Sport participation policies may also increase sales of specialist sports equipment

․
Economic Factors
Even among economic uncertainty‚ the sportswear market is consistently growing․ Consumers are spending more on health and fitness‚ and are willing to pay a premium for sustainable and high-quality products (Deloitte‚ 2024)․


Social Factors
Participation by women and minorities is increasing‚ and there is demand from consumers for sports products that can attract a broad customer base and that are produced in a sustainable manner․

Technological Factors
Modern fabric technology has enabled the creation of waterproof‚ breathable‚ lightweight fabrics with the potential to improve athletic performance‚ whilst e-commerce and online marketing have been supported by technology improvements․

Environmental Factors
As consumers increasingly expect companies to minimise waste and adopt sustainable production methods‚ the use of recycled materials and eco-friendly packaging can be helpful․


Legal Factors
The business is subject to consumer protection laws‚ laws on product liability‚ employment law and environmental law․
Competition
Major competitors include Nike‚ Adidas and Under Armour․ These brands have visibility and greater resources․ However‚ their products tend to lack the adjustability and multisport capabilities that Cherry 2% provides․


Cherry 2%‚ characterised by:
•	Waterproof materials․
•	Adjustable anti-slip technology․
•	Sustainable production methods․
•	Products suitable for both men and women․
•	Community support through the 2% initiative․

The features give it a substantial competitive edge in a large market segment․


4․ MARKETING STRATEGY

Cherry 2% will employ a digital marketing strategy to increase customer interaction and improve brand visibility․

Social media platforms such as Instagram‚ TikTok and Youtube will be used to share product demonstrations and consumer testimonials․ Videos showing the anti-slip technology and the waterproof features will be included․

The primary sales vehicle will be via the company website using an e-commerce model‚ an approach that minimises the costs associated with a physical store and allows for nationwide and international sales․

The business will also run a referral programme and give discounts to customers who refer other customers to the brand․ 
Referral marketing reduces the customer acquisition cost and retains the loyal customers․

A permanent student discount programme will give price reductions to university students‚ allowing the business to target younger audiences‚ a key segment within the sportswear industry․

Finally‚ partnerships with sports clubs‚ universities and local organizations will help the company establish a brand presence․





5․ FUNDING AND EXPENSES


The development costs of Cherry 2%‚ and the business startup costs amounted to £20‚000․

Funding sources include:
•	Founder investment: £5‚000
•	Business angel investment: £10‚000
•	Bank loan: £5‚000

Business angels are an interesting source of funding‚ as they usually also provide business expertise and mentoring services in addition to money․

The major costs in the first month are:
Expense	Amount


The main first-month expenses are expected to include:



	Expense
	Amount

	Product development
	£4,000

	Initial inventory
	£5,000

	Website development
	£1,500

	Marketing and advertising
	£2,000

	Insurance and legal fees
	£1,000

	Packaging materials
	£1,000

	Administration costs
	£500

	Distribution and logistics
	£1,000








CONCLUSION

Cherry 2% is a high-performance sports headwear brand defined by sustainability‚ inclusiveness and innovation․ Our goal is to provide products to the underserved audience of athletes participating in multiple sports across multiple sporting disciplines․

Recycled materials‚ adjustable anti-slip technology and community support initiatives offer a clear competitive advantage and meet the expectations of modern consumers and investors․

If marketed well and produced sustainably‚ Cherry 2% could potentially become a recognised brand in a growing and profitable global sportswear market․
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