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Executive Summary
The purpose of this report is to design a clear and reasonable training plan and employee incentive system for ZHONGYA Appliance City, in order to improve the performance of ZHONGYA Appliance City sales staff and employee satisfaction and work participation. Then improve the market competitiveness of ZHONGYA Appliance City by improving the performance and participation of employees, so as to face the challenge from Suning. ZHONGYA Appliance City is a home appliance sales store in Tongcheng county, Xianning city, Hubei province, China. Therefore, this article mainly uses primary research methods and interviews with senior managers to get specific information of the company, get feedback from sales staff by issuing questionnaires to them.
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[bookmark: _Toc2801199]1. Project Justification
Aim
[bookmark: OLE_LINK4][bookmark: OLE_LINK5]The aim of the project is to improve the performance and participation of ZHONGYA Appliance City existing sales staff through new corporate training and motivation policies and ultimately improve the company's market competitiveness. 
[bookmark: _Hlk2526184][bookmark: OLE_LINK1]The reason that chosen to address this particular project task is SUNING COMMERCE GROUP entered the market in Xianning city, Tongcheng county. SUNING is the largest commercial retail enterprise in China. Relying on the advantages of online and offline platforms, it takes the lead in the implementation of O2O(Online To Offline, It refers to the combination of offline business opportunities and the Internet, making the Internet become the foreground of offline transactions) model in the industry, operating categories covering household appliances, maternal and infant products, department stores, supermarkets, clothing, etc. (SUNING.COM, 2019). It is clear that Suning's entry into the Tongcheng market will pose a major challenge to local electronics retailers. If local companies cannot improve their competitiveness to meet the challenge of Suning, then local companies will lose a lot of market share. And reason that choice of the project area is ZHONGYA Appliance City has no human resources functional departments or workers, So the company lack training and motivation systems.
Project objectives	
1. Design clear training plans and motivation policies with a view to improve performance and employee satisfaction
2. Improve the performance of sales staff by 20%
3. Improve 50% sales staff satisfaction (measuring method through questionnaire survey)
Project justification
[bookmark: OLE_LINK7][bookmark: OLE_LINK8]Human resources are very important for any company. A company with a good human resources system is bound to be a company with strong employee competitiveness. (Xiyan, 2019) ZHONGYA Appliance City has no human resources functional departments or workers, Therefore, the most direct way to enhance the competitiveness of ZHONGYA Appliance City employees is to design and apply the new training system and incentive system.
[bookmark: _Toc2801200]2. Business Case and Project Approach 
Background
ZHONGYA Appliance City is a home appliance store. The address is in Tongcheng county, Xianning city, Hubei province, China. The main business is to sell household appliances. such as air conditioning, television, washing machines and so on. The company has about 20 employees that includes less than 10 salespeople. Now the company is facing the competitive pressure from Suning, and the internal lack of clear human resources system.
Potential issues
The company does not have a clear human resources system. So there are some problems within the company.
1. Job roles is unclear
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Normal operating enterprises need job roles, and clear career analysis is the basis of enterprise management. After the enterprise develops to a certain scale, in order to avoid the overlapping of powers and responsibilities, the confusion of management, or even the phenomenon that it does not seek its position, the enterprise needs to have a clear position analysis. (Rong, et al., 2014) However, due to the ZHONGYA Appliance City have a small number of personnel, and most of the members are familiar with each other or relatives, so the employees do not have a clear positioning of their own work, work content, work nature. There is a lack of strict management system and scientific management methods within the enterprise. Even if there are relevant rules and regulations, it is difficult to really implement them. The power of management decision-making is mostly concentrated in the hands of one person. Enterprise management is not based on the level, but on the intimacy with managers or the accommodation and care of older employees, which seriously affects the fairness of enterprise management, and it is difficult to achieve objective and impartial selection and encouragement of employees and promotion.
2. Incentives are inadequate
ZHONGYA Appliance City have certain defects in the incentive system, failing to form a systematic incentive system, and only reward some employees in some activities or temporarily. The incentive method is relatively simple, and there is no targeted incentive according to different positions, ages and genders of employees.

Benefits to the organisation
Setting up new training and incentive systems can bring many benefits to the company.
1. An effective training system can increase the sales skills of employees, improve employee performance and increase revenue for the company. (Xiyan, 2019) So, for ZHONGYA Appliance City, a good training system can bring huge benefits, because there is no training system before. The new training system can train employees in sales skills and communication skills, so that they can produce higher work performance.
2. A clear employee motivation system can improve employee engagement and motivation, as well as employee performance. Increase revenue for the company. (Jing, 2018)
By improving the performance and participation of sales staff, the company has gained stronger market competitiveness to face the challenges from Suning.
Key literature
1. Capital training theory
The representative of capital training theory is Theodore w. Schultz. In his opinion, compared with the increase of land and capital, the improvement of people's knowledge and skills has an equal or stronger impact on economic development. According to this theory, the reproduction of human capital should be regarded as an investment, whose economic benefits are far greater than the economic benefits of material investment. (SCHULTS, 1990)
2. Staff collective training
In 1990, Vernon Humphrey put forward the "theory of employee collective training" in the "organization-wide training". He believes that "collective training" is to consider the issue of employee training from the perspective of the whole organization, and it is a behavioural process to change a complex organization through training. His is proposed "employee collective training model" includes analysis, design, development, implementation and control of five subsystems, each of which has a series of work to be completed and each subsystem is interrelated. (Humphtye, 1992)
3. Maslow's Needs-Hierarchy Theory
Maslow's theory divides the needs into five categories: Physiological needs, Safety needs, Love and belonging, Esteem and Self-actualization, which are arranged from the lower level to the higher level. (LIjuan, 2019)This theory can be used to analyse the needs and expectations of employees

[bookmark: _Toc2801201]3. Research Methodology
This report mainly uses the method of primary research. Because ZHONGYA Appliance City is a very small enterprise, the number of enterprises about 20 people, as the main research object of the sales staff is less than 10 people. And because it is a local business, there is little information about it on the Internet. So primary research is the most effective.
This report will also use some secondary data, mainly from research reports. These studies focus on small businesses similar to ZHONGYA Appliance City. The main source of the report is China knowledge network. The report on this website is academic and has credibility. The consultant is a member of this website and therefore have access.

[bookmark: _Toc2801202]4. Project Management Team Structure
This research report in about the ZHONGYA Appliance City ‘s staff training and employee motivation. For this study, The consultant has some advantages and disadvantages. Advantages and disadvantages include in my ability and my knowledge, my personality and social relationship.

The consultant has the ability to use computers and have experience these office, the consultant had contact with computer when the consultant was young. And specialized courses in my freshman and sophomore have courses about computer uses. So for the consultant has, is more skilled with use computers especially, when the consultant use the office software. This means that it would provide the consultant a lot of convenience, when sorting data. For example, when the consultant will be collating information about the ZHONGYA Appliance City’s staff training, the consultant can use office software for the consultant sorting data. the consultant can use the software for data classification in detail. Even the consultant can make some distinctive, to help me to understand and analysis these information.
Since the childhood, is good at deal with the people around. Because the consultant can understand the ideas of others, at the same time, the consultant can accurately express my opinion. So, at the time of writing this report, the consultant can communicate ideas and suggestions with company members. In the actual research, the consultant would be very good to complete the survey.
The consultant like to make plans in both daily life and study. Because the consultant think in a planned way of doing things can improve the efficiency and quality. So, the consultant has rich experience as a plan. In the process of finish the report, the consultant will appropriate arrange the process and each part. This will help me to complete the report. And set aside time to review again and again.
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]The consultant related professional knowledge is very helpful to finish this report. Because the consultant major is human resource management and the consultant report the main content about the ZHONGYA Appliance City staff training and motivation. As is known to all, the training and motivation is part of human resource management. Many of the professional knowledge the consultant learned in university is good for me finish this report.
The consultant know ZHONGYA Appliance City well and this understand can help the consultant finish this report. The consultant’s mother is the owner of this company, and the consultant has often been to this company since the consultant was young. So the consultant is very familiar with ZHONGYA Appliance City.
The consultant writing skills and experience can help the consultant to finish the report. Since entering the university, all of the consultant homework is done in English. So the consultant is very familiar with use English to write the report.
In the consultant learning process when freshman and sophomore, the consultant has done many research reports, so the consultant has some experience in the research. But this research reports have a case. This means that the consultant do not have actual research experience, lack of practical experience in the research this manes the consultant ability of research only from the books. The report of the ZHONGYA Appliance City needs practical investigation and research.so, the consultant need to improve ability of practical research.
The consultant ability of judgment may affect the consultant to finish this report. The consultant can not accurate judgment on many details things. This can cause when the consultant collecting information about the ZHONGYA Appliance City staff training and motivation when not accurate and sorting data can not accurate conclusions.
The consultant personality traits way affect on finishing this report. The consultant is a bit lazy, so may affect the quality of the report, In collecting data, sorting data and actual research, the consultant personality will affect the quality and quantity of these things.


Costs
	1. Printing fee
	5 Pound

	2. Information enquiry fee
	15 Pound

	3. USB flash disk expenses
	10 Pound

	Total
	30 Pound




Quality Management
The consultant will look for some senior leaders of ZHONGYA Appliance City, interview and ask them some questions about the company. At the same time, some questionnaire questions were designed for the sales staff, such as their needs for training and their views on employee benefits.
[bookmark: _GoBack]
Planned communication strategy
1. The consultant do interviews through WeChat audio calls. The reason is that the senior managers of ZHONGYA Appliance City are the consultant 's family members and all have WeChat. And WeChat is the cheapest way to do interviews. Therefore, the consultant chose to ask questions through WeChat in the interview. The interview was chosen because the number of senior leaders targeted was small, with only two expected. therefore, the interview takes less time and costs less, so the interview is selected. Record and sort out the interview information by recording and taking notes
2.The consultant will send the questionnaire by email, because the number of questionnaires will not exceed ten. Therefore, it is not very difficult to collect the questionnaire. The reason for choosing questionnaire survey is that the target population is small and the cost of issuing questionnaire is low. In addition, the time difference between China and the UK is relatively large, and the implementation and results of the questionnaire will not be affected by the time difference. After the sales staff completed the questionnaire, please ask the manager of ZHONGYA Appliance to collect the questionnaire and send it to the consultant by email.




[bookmark: _Toc2801203]5. Project Plan
	NO
	Task or activity
	duration
	Start date
	End date

	1
	Preliminary collection of selected company information
	3 day
	10/02/2019
	13/02/2019

	2
	Thinking research purpose
	1 day
	14/02/2019
	15/02/2019

	3
	Use the SMART principle to evaluate the rationality of the research objective
	1 day
	16/02/2019
	17/02/2019

	4
	Collect company information related to topic selection
	2 day
	18/02/2019
	20/02/2019

	5
	Summarize the research meaning and reason of topic selection
	1 day
	21/02/2019
	22/02/2019

	6
	Think research methods
	2 hours
	[bookmark: OLE_LINK6]23/02/2019
	23/02/2019

	7
	Design questionnaire information source
	2 hours
	23/02/2019
	23/02/2019

	8
	Design interview information source
	2 hours
	23/02/2019
	23/02/2019

	9
	Design questionnaire survey method
	1 day
	24/02/2019
	25/02/2019

	10
	Design interview method
	1 day
	26/02/2019
	27/02/2019

	11
	Determine the final draft of the questionnaire
	1 day
	10/03/2019
	11/03/2019

	12
	Determine the final interview outline
	1 day
	13/03/2019
	14/03/2019

	13
	Conduct exploratory research
	1 day
	15/03/2019
	16/03/2019

	14
	Design the questionnaire
	1 day
	18/03/2019
	18/03/2019

	15
	Design interview questions
	1 day
	19/03/2019
	19/03/2019

	16
	Distribution and collection of questionnaires
	3 day
	20/03/2019
	23/03/2019

	17
	The implementation of the interview
	1 day
	24/03/2019
	25/03/2019

	18
	Collect and analyse interview results
	1 day
	26/03/2019
	26/03/2019

	19
	Analyze the training needs of ZHONGYA Appliance City and Design new training system
	2 day
	27/03/2019
	29/03/2019

	20 
	Analyze the motivation needs of ZHONGYA Appliance City and Design new motivation system
	2 day
	30/03/2019
	31/03/2019

	21
	summary of findings
	1 day
	01/04/2019
	02/04/2019

	22
	Put forward the proposal
	1 day
	03/04/2019
	04/04/2019
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