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Introduction 
Management accounting can be defined as the process of creating as well as establishing organizational goals through identifying, measuring, analysing, interpreting as well as communicating information with the managers as it is aimed at enhancing the decision making by the managers with the help of operational business metrics. The management accounting processes and information primarily consists of the costs of the products as well as commodities that are provided by the company along with the budgets, which are utilised for quantifying the decision made through the process and utilize the performance reports and variance analysis for assessing and evaluating the difference between the budgets from the actual results (Ameen, et al., 2018). 
The essay will present how the different costs structures like the fixed and the variable costs that are borne by the company can be optimised for maintaining the position of the business in the market as a whole and can help in enhancing the revenue-generating capability of the Herriot Hotel. The Harriot hotel is one of the key players in the global hotel industry and was established in 1941 by John D Brockville, and Is currently following a strategy of expansion that was primarily financed through loans from international banks. 
In the current scenario with the outbreak of the Covid-19 global pandemic the travel and tourism industry as a whole has been significantly impacted as the function and operations of the economy as a whole was significantly reduced due to the lockdown for reducing and minimising the spread of coronavirus. Thereafter as per the statement made by the CEO of the company, which stated that the current year has been the worst ever for the company since they started their operations in 1941 and the company has still maintained its expansion strategy and focused on increasing the room capacity in mainland China as China was for the first countries to recover from Covid-19 understood or implemented a course content strategy for minimising the projected losses. 
Thereafter, the total cost or expenses borne by the company can be effectively segmented into two which are variable cost and fixed cost; where variable cost can be illustrated as the cost which is associated with a number of goods or services that provides an increase or decrease in fluctuation with the production volume. The variable cost can increase with the increase in the volume of the services and can decrease with the fall in the quantity of the services that have been provided by the company and can vary between different industries (Bösch, et al., 2018). 
On the other hand, the fixed costs can be illustrated as the cost which does not vary or fluctuate with the volume of production and remain the same irrespective of the level of activities and disregards the fact whether the goods have produced by the company or not and thus are also known as an unavoidable cost since they cannot be avoided over be reduced by cutting down on the total volume of production or provision of services to the customers as a whole (McPherson & Tahseen, 2018). 
Thus in the organisational mainframe of Harriet hotels, the cost should be increased or decreased or eliminated for maintaining their market-leading position in the industry primarily in the form of reducing the wages of the employees. The salary that is owed by the employees can be classified as fixed and variable expenses as a whole since the salary is negotiated before the labour of the employee is hired and remains the same irrespective and regardless of how the business is doing and the level of activity within the organisation as a whole and thus is a fixed expense for the business (Bessembinder, et al., 2020). On the other hand, the wages on with the employees can be illustrated as a variable expense as game please work on a per hour basis or whose level of effort changes according to the needs of the business can be effectively classified as a variable expense and form in order to reduce and cut back on expenses must reduce the fixed expenses that are incurred by the business as the level of activity is minimal. The variable expenses on the other hand that relies on the level of activities must be increased so that the firm can capitalise on the same (Batrancea, et al., 2019). 
Thereafter, the firm must increase the advertising cost, therein the business must increase the branding as well as promotion of which will help them to lure in customers and engage the customers effectively since the firm aims to expand the capabilities and mainland China which would help the company to your customers and inform them about their enhanced capabilities for handling higher footfall. The advertising expenses are also a fixed expense since they are borne with the business irrespective of the level of activities and are classified as costs that are associated with selling the services rather than directly impacting the production or provision of the services (Hair Jr, et al., 2017). The advertising cost includes all the efforts made by the business for enhancing the level of footfall within the company through affiliate marketing and promoting efforts along with the utilisation of digital marketing or any other branding and promotion efforts that are utilised by the businesses. This can help the firm to capitalise on the fact that Covid restrictions are lifted from Mainland China and the level of tourism activities and businesses are back to normal with the upliftment of the Covid protocols and the restrictions on travelling (Chiu, et al., 2018). 
The interest on loans that paid by the company are fixed expenses and cannot be changed to minimise or decrease their interest expenses irrespective of the level of activities since the company utilizes Strategic loans from International banks for enhancing and expanding its functions and capabilities (Bäckman & Lutz, 2020). 
The housekeeping and cleaning supplies and the related expenses must be reduced or minimised since they are variable expenses and dependent on the overall level of activities along with the number of customers that have been saved by the business as a whole before the outbreak of covid-19 and the policies and frameworks issued by the government for minimising the spread of the disease (Barreda, 2017). In the current mainframe after the spread of the virus, the housekeeping and cleaning expenses must be maintained and be enhanced for complying with the Covid protocols and ensuring the safety as well as the well being of the employees and the customers through regular sanitization drives (Feldstein, et al., 2019). 
The Customer Discounts are variable expenses that are borne by the businesses as a whole since they depend on the number of customers checking-in the hotel and utilising the services of the hotel and are offered with customer discount for maintaining jovial relations as well as inducing customer loyalty. Thereafter, these costs must be reduced as in the current situation the company must maintain its revenues initial capability rather than focusing on creating brand loyalty or goodwill, since the company is already increasing its advertising, promoting and branding expenses for catering to the specific needs and wants of the customers as a whole. Thus the customer discovery that offered by the company in the current Organisation in mainframe do being a variable expense is reducing revenue generation capability of the best mess and is leaching out its resources and cash from the company which could be utilised for offering different services (Kim, et al., 2019).
The Stationeries used in front desk and restaurants are also variable expenses that are borne by the company must be reduced while maintaining when mum resources as well as stationeries for creating a hygienic and resourceful environment rather than cutting down on unnecessary expenses without any consideration or thought. This stationery is the used in the front office and restaurants must be replaced with iPads or tablets and growth potential utilise a smartphone-friendly structure which would help in minimising the use of stationeries and would help the hotel to focus on urgent issues like materials rather than on controlling the use of stationeries in the front office. The hotel can also utilise recyclables and reusable stationeries and commodities all the while complying with the covid-19 pandemic norms that are settled by the government for minimising the spread of the disease as a whole (Khan, et al., 2020). 
These activities as a whole can help the firm in minimising and controlling costs as well as enhancing the overall revenue generation capability of the firm through increasing the expenses incurred by the company on the advertisement and reducing or controlling the variable expenses that are incurred by the company. 
Conclusion
Thus in a brief, this essay effectively presents and highlights the different types of costs that are incurred by the business and are primarily in the form of fixed and variable costs where the fixed cost remains the same irrespective of the level of activity and the variable expenses change with the level of services provided by the company. The essay also presents segregation of different types of cost which are incurred by the business in the terms of fixed and variable and also highlights the cost that the company needs to control in order to sustain and retain its position in the market as a market leader. 
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