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Peat Inn is one of the most famous Scottish dining restaurants that ensure a great dining experience for its clients. The restaurant is unique because of the features that it has. The company has also started a hotel service where the guests can accommodate themselves and feel the richness that the place provides. Peat Inn resides in Scotland and it was opened in 2006 by Geoffrey Smeddle (thepeatinn.co.uk, 2021). The hotel has around 20 employees and has earned about 3 million euros in revenues. The key people of the organization are Katherine Smeddle and Geoffrey Smeddle who were the founders of the hotel. 
The training and development vehicles that the organization has been using are the following: motivation, leadership, and coaching.
Motivation helps in ensuring that the individual is inspired because of certain factors created by the organization, and that the employees have the confidence of achieving anything that they want to. It also helps in supporting the workplace attitude and always maintains a competitive atmosphere. 
Leadership refers to the practices used by the company to guide employees regarding their work (Eva et al., 2019). This ensures that the people who know the way of handling situations and have more experience are governing the organization. Since Peat Inn takes customer service very seriously, they have employed special staff in every department that ensure a high level of productivity. Leadership development programs are being arranged to make sure that the employees learn about this skill.
Coaching will provide an adequate amount of training to the employees such that the usual errors in the work can be eliminated and performance can be increased. The tools that are used for the coaching are inspiration, problem-solving approaches and communication techniques. These can be used by the employees to deal with the customers who has been visiting the restaurant. Starting from the Chefs to the Butlers, the organization provides compulsory training to all the new employees (thepeatinn.co.uk, 2021). It mainly focuses on on-the job training that can make employees more capable.
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The main development vehicles that Peat Inn has implemented into the organisation are the following:
· Motivation is a great development vehicle that improves the enthusiasm among the employees. It helps in fuelling the employees of Peat Inn to work more skilfully and ensure great customer services for organizational growth. According to Çetin and Aşkun (2018), motivation as a development vehicle drives organisational work culture and process towards productivity and growth by encouraging the employees of the workforce to use their best skills and knowledge of serving the customers with efficiency. However, lack of motivation can create obstacle in the productivity and work performance of the employees majorly. 
· Leadership is another development vehicle that shapes the organisational work process. As per Ronay et al. (2020), leaders regulate the workforces with rules, monitoring and developing work operations with efficiency through sharing the experience of work and professional life. The leaders of Peat Inn share their work experience with the employees and the organisation itself maintains expert posts for every department to guide them to develop the employee performances and skills. On the other hand, lack of knowledge or leadership skills can harm the organisational work system majorly. 
· The Coaching system provided by the leaders within the organisation is a useful development vehicle that helps in developing the skill or improvement needs of the employees. Coaching contains the concept of providing knowledge through some adequate training to the employees. As opined by Ibrahim et al. (2017), it makes them understand their roles within the workplace and helps in aligning their skills with organisational objectives. Peat Inn provides proper training to its chefs and serving staff to ensure great production and customer satisfaction. However, conducting training and development practices requires expenses of the organisation. This development vehicle is important for sharpening the skills of the employees as per organisational needs. 
· On spot Training is a great driver or vehicle of development that helps in fulfilling the development needs of the employees or organisations regarding skills, talents and performance management. As per sources of thepeatinn.co.uk (2021), Peat Inn provides on-spot training that is included in its internship programs and provides the opportunity to the candidates to grow their skills by practical work experience. On the other hand, the short-term internship programs are less effective in retaining employees within the organisation. 
· Creating employee development plans and acting according to the fixed plans is an effective vehicle of development within the organisation. Peat Inn's leaders or experts work with proper plans for all the areas of the organisation with efficiency. As stated by Olenski (2015), keeping plans is a great way of maintaining the work balance despite different opinions, work processes and perspectives of different people and it help the organisation to develop work operations with the flow. However, improper plans can create barriers to the work operations and bring misbalance to the work process. 
· Performance Metrics helps the workers to understand their skill gaps and guides them to develop their skills accordingly. This works as a significant development vehicle for both the employees and the organisation as it provides insights into their skills and capabilities. This includes feedback and guidance to improve them and utilise their skills for organisational objective fulfilment. Peat Inn's experts provide feedback to their employees and help them to grow their capabilities and address their skill gaps. However, negative feedback can cause a lack of motivation sometimes. 
· Rewards work as a great development vehicle for employees. It creates motivation among the employees and leads them to invest the best of their skills within the organisational work process. As per the sources of login.st-Andrews.ac.uk (2021), Peat Inn provides rewards to the employees with special staff discounts to provide them comfort and a familiar feeling in their hotels. Staffs get attractive discount offers from the organisation; it fuels them to work skilfully. However, the reward can create some conflicts among employees out of jealousy and bias. 
· Growth opportunities works by showing a growth path to the employees. This is an effective way of developing the skills of the employees and it ensures the meeting of career growth criteria of individuals. The organisation shows career options to its deserving employees and help them to grow within the organisation and move towards better opportunities. It helps in building a good relationship between the employees and the employer and ensures retention of the employees by providing growth opportunities to them. On the other hand, it needs sincere observation of the management on the employee performance to avoid chances of providing growth opportunities to the less efficient employees. 
· Workshops regarding different needs of the organisation and the employee skills can help as a beneficial development vehicle. This is useful largely as workshops provide beneficial information and grows the knowledge of the individuals about relevant skills and work areas. Peat Inn encourages its employees to work for collaboration and engage employee skills for the development of them and the organisation. However, collaboration can affect the independent work process and systems of the organisation. 
· Technology is an essential vehicle for development. It builds employees skills, makes the work process easier and better and enhances organisational operations. Peat Inn uses advanced digital technology to stay connected with its stakeholders and grow its identity. As per peatworks.org (2021), it uses digital accessible connectivity to increase its collaboration and implement emerging technologies. However, technology implementation increases the expenses of the company.
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One of the most effective tools in HRM is the ASK concept that helps in developing student’s skill needs. The model helps identify the skill gaps of the employees that are needed to be improved for their skill development and organisational welfare (Wechsler, 2019). There are three elements which are essential for completing this model:
· Professional attitude – The professional attitude aspect leads employees to interact with the customers with professionalism and create good bonding with the customers. The employees of Peat Inn do not interact that well with the hotel visitors and they fail sometimes to ensure customer engagement. 
· Knowledge – Knowledge stands for employees’ awareness about their work role, organisational objectives and implementing them in their work. The employees of Peat Inn fail to innovate new dishes for the customers and increase brand value image. 
· Skill – The employees of Peat Inn lack the skill of coordination with each other especially in the cooking area. The chefs mostly do not work as a team which affects the work process majorly sometimes. 
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The authority of Peat Inn expects their employees to interact with customers with perfect professional behaviour and help them to get all the required facilities while they are purchasing any services from the hotel. They are also expected to innovate new dishes and attract more customers in the restaurant and hotel section. Another expectation of the organisation is they work in coordination with each other and ensure good bonds between all the departments.
The objectives the organisation imposes to its employees are the following:
· To improve interacting ability and professional attitude of the employees
· To make grow their creative skills for innovation of new dishes
· To create collaborating attitude among them
The strategy that Peat Inn considers implementing is through motivation, safety measures, training programs and creating a comfortable work environment where the objectives can be addressed.
Some of the tools that can be considered useful for Peat Inn are the following:
· Matching Model tool – A matching tool used in following the activities of HR management and evaluate their works for future development within the organisation.
· Selection process – For ensuring a perfect selection process, the human resource management of Peat Inn can hire more efficient and creative employees within the company. 
· Performance management – By observing the performances of the employees, identifying the skill gaps and trains them properly to address the skill gaps can help the company to manage the performances of the workers.
· Maslow’s hierarchy of needs – This tool helps business organisations to fulfil the needs of the employees from different aspects. This model will be applied to Peat Inn's employee needs (Hopper, 2019).
· Psychological needs – Peat Inn looks after the psychological needs of the employees by providing them good pay for their work.  
· Safety needs – The organisation provides health safety to its employees by maintaining cleanliness, hygiene at the workplace and other safety measures including fore protection and others.
· Self-actualisation – Self-actualisation makes the heads of the organisation to identify the skills and areas for development that helps employees to achieve career growth with higher qualification.  

In order to make improvements the company has decided to prepare an action plan and to define some KPIs in order to be able to evaluate them later on.
Action plan
	Objectives
	Tactics
	Success criteria
	Responsible person
	Timeframe

	Improve the interacting ability of the employees
	Through creating small workshops for brand promotions including face-to-face communication can help in developing interaction skills. Conducting training sessions for developing the social skills of the employees can be an effective tactic as well. 
	The skill can be measured through their further interaction sessions with the customers and how they are being able to engage them. 
	The responsible people will be the HR managers and trainers of Peat Inn. 
	3 months

	Improve creative skills for innovative new dishes
	Encourage the chefs to think of new dishes and set a fixed time of delivery that can improve their creative skill, reading various books and articles can enhance the imaginative capability of the employees. 
	The success criteria for this skill will be new dishes and collecting customers’ feedback about the creations. 
	The responsible person will be the chefs and the HR team. 
	3 months

	Improve collaborating attitude
	Involving the chefs and other employees in group projects and announcing rewards for proper finishing and delivery of that work can be effective tactics for this skill development plan. 
	The success criteria for this development plan will be the perfect implementation and finishing of group projects. 
	The responsible people will be the employees and the HR managers of Peat Inn. 
	3 months 


Figure 2: An action plan for development
Evaluation through KPIs
The KPIs Peat Inn has considered for their organisation are the following:
· Customer engagement – measuring the customers' engagement by collecting their feedbacks, frequency of purchasing the services of the company can give an insight into customer engagement within the brand. It can help the organisation in developing its features, services and product quality and variety to ensure further improvement and growth of the brand. However, customer engagement can be decreased through non-professional attitude and miss behaviour of the employees. 
· Employee engagement – Employee engagement is an effective measure or performance indicator. The way employees work skilfully; invest their time and effort shows how involved they are with their work. This key performance indicator can help Peat Inn to develop their employee's skills by engaging them through rewards, appraisal, good feedback and motivate them to invest their best skills within the work process. 
· Sales growth – Through monitoring the sales growth, customer satisfaction can be measured, and it will indicate growth of the business eventually. Through providing great quality services and products to the customers, the sales growth of the organisation can be improved. The employee’s professional attitude with customer engaging capability works significantly in this area. However, sales growth can be reduced majorly in case of customers' dissatisfaction and low-quality services. 
· Promote score – Net promotes score can be collected by reviewing the employee opinions about the organisation, its pay system, the work process, and its work environment. Score or feedbacks from the customers can also help the authority in reviewing the services and products of the organisation. This practice can be done with a surveyor an online review system. On the other hand, negative reviews can harm the brand image majorly. 


[bookmark: _Toc71181484]Conclusion
The report has discussed the topic of the development of relations within the organisation in context with Peat Inn, a renowned UK based hotel. The first portion of the report has critically evaluated the developing vehicles such as motivation, leadership, coaching, training, reward systems, planning. Performance metrics, growth opportunities, rewards, technology are the other sources of development vehicle that helps in improving the skills of the employees within the organisation. The report has concluded on designing a proper development plan through detailing the development needs of Peat Inn's employees. With fixed objectives, action plan and KPI measurement it has found the tactics for improving needed areas of employees’ skills. 
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