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SWOT ANALYSIS
SWOT analysis (strengths, weaknesses, opportunities and threats analysis) is a framework for identifying and analysing the internal and external factors that can have an impact on the viability of a project, product, place or person.( https://searchcio.techtarget.com)


	
-STRENGTHS

· In hospitality industry, my strong point is to work in the team.
· Doing this course can advance professionally.
· I adapt quickly in any context is other strong point.
· Find out more about hospitality industry.
	
-WEAKNESSES

· Little experience in the hospitality industry.
· Low knowledge of excel and other computer programs.
· For me stress is a weakness.
· I do not speak English very well.

	
-OPPORTUNITIES

· Learning everything about the hospitality industry, I can open my own business in the future.
· Ending the course and using my skills I can get to work in top places.
· Learning from people with experience, gather useful information for my future experience.
	
-THREATS

· That I can not finish this course in the future for various reasons.
· Brexit is a threat for me.
· Other candidates have more advanced studies like me(it is about competition).






PERSONAL DEVELOPMENT PLANNING
Personal Development Planning, or PDP, helps learners think, not only about the learning
that has already taken place, but also planning for the future. PDP is a great way to build on
all the opportunities university life has to offer.( https://www.lboro.ac.uk)





	
	Short-Term Time Frame


What do I want to do in the next six months to one year?
	Mid-Term Time Frame


What do I want to do in the next one to two years?
	Long-Term Time Frame


What do I want to do in the next two to four years?

	
My accomplishment.

What do I want to accomplish in the next period of my life?


	
· To finish the course.
· To analyze my knowledge.
· To find a job in the hospitality industry.

	
· I will work in the hotel.
· I will have more experience in the hotel business.
· I will persevere to get to a better place.
	
· I will do my best to become better every year.
· I will train on several departments.
· I will be better to progress.

	
Which will be my goals after I hire myself in the hotel?
	
· I will prosper professionally.
· I will try to find a job in a better place.

	
· I will try to advance as a manager assistant.
· I will do my job well so that my boss will be pleased with me.
	
· I will learn more about the manager post.
· I will learn and I will work to become a manager.

	
Where I will be after getting the assistant manager position?
	
· I will give my strength to be a good assistant manager.
· I will learn more from my manager.

	
· I want to open my own business.
· I will look for associates for my business.
· I will work hard to see my dream come true.
	
· I will open my own business with my associates.
· I will put into practice everything I learned in previous years.
· I hope to have a successful business.



Considering my strengths as I have written above, in terms of career, I will do well anywhere I work because I like to work in a team and can adapt to any job I will work. However, I will work on these strengths in the coming period because I want to develop them and rely more on them in my future career and in my current job.
My weaknesses, currently affect not only my career but also my everyday life, so I will work hard to make these weaknesses, strong points because I want one day to run a hotel.
English is not my first language and this is a hindrance to me. In any case since I started this course, English has begun to improve and even take English lessons, especially because I want to start talking and writing fluent English because I will not go back too fast to Romania and I want to find a good job.
I am a positive person and I know I will succeed anywhere I work. I do not know if I will deal with the stress that every manager or person with a higher function is subject to.
My biggest weakness is that I do not know how to work so well in computer programs, like excel. In the word program I worked on this course and I learned the essentials, perhaps even more, because of my business skills teacher. I will learn to work in other programs to make it easier for myself in my future career.
There are many opportunities and I want to work and learn hard because that is how I can achieve my goal in my life. Since I now have the opportunity to gather information and learn about this industry from experienced people, it is an honor for me and I do not want to disappoint myself and I do not want to lose any information about my future career.
My threats are that I will not able to finish my course for health reasons or for various family reasons. Another threat of mine and of many, is Brexit because nobody knows what can happen if this comes into effect. Like any beginner in this industry ar any other job, my threat is not being good enough to meet the new career challenges, job and everyday life.
Another threat to me is that many candidates will have more advanced studies than me and I can not get a job because of that, but I think that to get where I want, I just need to know how to use my skills, strengths and have a positive thinking, as I have before. The competition will be strong but I will succeed.
[bookmark: _GoBack]In the future I will use this swot analysis every time I apply and have interviews for a job. This helps me make sure I am ready for the interview and will prepare me to answer the difficult questions from the employer(such as “Describe the greatest threat).
Considering that two years ago, I worked in the hospitality industry, in Romania, I know a little about this industry. In Romania I worked as a chef in a small and select restaurant, not with a lot of clients, but I also served as a maid for a short period of time. Then I did not know so much about this industry and it was a bit hard but now that I know it seems fantastic and I will definitely come back to that place to talk to my former bosses and give them some tips.
In the coming months, I want to find a job in a hotel, I want to start from “down” and work to be a good employee. I would like to hire myself to clean the rooms for the first time until I get the experience in this industry. Once I have experience in this industry, I would like to train myself in other departments, such as in the kitchen, at reception, in the restaurant, as a waiter. In any case, I want to be a good employee and accumulate the experience so that, afterwards, I can go to another place, maybe better and I want to gain more experience in this industry.
After a 2-3 year period I want to have so much experience that I can apply for the manager assistant position. I want to learn, to fight for this dream, to put into practice everything I have learned from the course and from the people who have taught me all about this industry.
Maybe I am aiming too high, but I want to be a manager, so I am doing this course. I will use my skills to be a good manager and to develop professionally. After my dream becomes reality, I want to open my own business, I do not know whether it will be here or in Romania. Since the Brexit is a threat to many, this business will certainly be in Romania. I will associate myself with trustworthy people and my family and I want this business to be a success.
Conclusion:
In conclusion, in my opinion, if I will periodically analyze my abilities, my swot and my personal development plan, I will realize all my strengths, weaknesses, opportunities and threats which I will have in every segment of my life , related to this course and my ability to be a good employee. However this is just the beginning for a long but beautiful road that I have chosen to go. I will periodically review my progress to change what I do not do well in my career, and in the hospitality industry. I will change my thinking, I will think academically so that I can understand the legal terms that any manager knows. 
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