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[bookmark: _Toc56609859]Introduction
The study analyses the major forces shaping the global business environment to gain an understanding of the changing global business environmenṭ. The impact of COVID-19 pandemic intensifies and threatens the economy. This has led many organisations to adopt changes in their work policies and provide opportunities for remote working. The study analyses how the changes have been adopted by Amazon in the last few months in the light of COVID-19 Pandemic. The study also analyses if the changes are sustainable, flexible to provide an empathetic work environment along with some recommendations. The theoretical frameworks use PESTEL analysis, Porter’s Five Forces, Product Life Cycle, Porters Diamond value network to identify the reasons why organisations engage in international trade. 
[bookmark: _Toc56609860]1. Changes made by Amazon in the light of COVID-19 Pandemic
[bookmark: _Toc56609861]PESTEL Analysis
PESTEL analysis assesses the macro-environmental factors that affect the changing global business environment of an organisation. The Political, Economic, Social, Technological, Environmental and the Legal factors are assessed in terms of the current situation of COVID-19 situation. 
	FACTORS
	OUTCOME

	Political
	· Healthcare facilities need to be developed by political parties.
· Brexit has affected the economy and funds for healthcare

	Economic
	· Brexit
· Employment

	Social
	· Demographics
· Awareness of health

	Technological
	· Remote operations
· Temperature checking

	Environmental
	· Sustainable practices 
· Environmental awareness

	Legal
	· Healthcare policies
· Employee benefits



Table 1: PESTEL Analysis for Amazon during COVID-19
(Source: Learner)
Analysis
Political: The Government facilities have been weakened due to the pandemic because of the stagnancy in the economic market. According to Chang and Meyerhoefer (2020), the political parties are responsible for providing healthcare facilities to the companies for arranging benefits for employees who have been appointed to work remotely due to the outbreak of the pandemic. Amazon has adopted a Thank You Bonus policy worth $500 million for all the employees working throughout June in 2020 (Amazon, 2020). The government has provided aids to make sure that the company can take social distancing measures and provide protective gears to the employees. However, Brexit has affected the economy severely, affecting the benefits provided to the employees of the e-commerce companies.
Economic: Brexit has affected the coronavirus recession. Decreased trade between the UK and the EU has led to a recession that might affect the employment rate and the economy altogether. Prasad et al. (2020) stated that Amazon plans to increase the workforce by one-third by the middle of 2021 through remote working, which might be difficult to achieve given the economic retardation of the country. However, the company is adopting new shipping habits and recruitment measures to keep the company in its position. 
Social: Covid-19 seems to be a boon in disguise to the e-commerce market. The awareness of health and demographics of the country has abstained people from physically visiting public places to obtain daily essentials. Bhatti et al. (2020) believed Amazon has peaked its sales in March by assuring its customers safe and hygienic shopping experience via doorstep and no-contact delivery. The policies of distributing personal protection for employee stood up to the expectations of societal awareness. 
Technological: The attempt to establish scalable testing for coronavirus and the development of Amazon and Alexa devised is a technological enhancement that can boost the international expansion for Amazon in the e-commerce industry during COVID-19. The investment of $20 million into the AWS Diagnostic Initiative is a technological development initiative by Amazon to inform the customers around the globe. The launch of the Coronavirus Genome Sequence Dataset by Amazon Web Services or AWS provides easy access to the coronavirus sequence data (Amazon, 2020).
Environmental: According to Barnes (2020), the sustainable practices have helped Amazon to stay at par in the e-commerce industry, by trying to develop equipment to help the employees work from home since July. The AWS is a sustainable scheme to render employees safe from home through Amazon WorkSpaces and Amazon Chime. The company donated masks and thermometers to charitable organisations to help the poor fight against the deadly pandemic. 
Legal:Coronavirus Act 2020, The Health Protection makes it mandatory for e-commerce companies to provide healthcare benefits for its employees. Barnes (2020) stated that Amazon provided healthcare benefits for its employees along with protective gears. The enhancement of cleaning and social distancing measures has been implemented as well. 
[bookmark: _Toc56609862]SWOT
SWOT is a strategic tool to analyse the microenvironment for a business. The strategic tool comprises Strengths, Weaknesses, Opportunities and Threats to the progress of the company. Amazon’s micro-environmental analysis shows the changes and their implications within its organisational structure.
	Strengths
· Employee benefits
· Technological developments
· Sustainable business practices
· Brand reputation
	Weaknesses
· Reduced employment rate
· Insecurity for delivery executives
· Global recession

	Opportunities
· Increased online shopping
· Market-leading capacities
· Development of technology for research on Covid-19
	Threats
· Competitive forces
· Recession



Table 2: SWOT for Amazon
(Source: Learner)
Analysis
Strengths: The Thank You bonus, the investment of $10 billion for employee healthcare, the provision of masks and gears, two-week paid leave if an employee is diagnosed positive are some of the employee benefits that make Amazon strong as a brand. The development of AWS for remote employment and research on Coronavirus are some of the technological initiatives taken by the company. According to Chaudhary (2020), the dedication of shopping hours to customers above the age of 70 in the UK by the All Whole Foods Market stores is an example of its sustainable business practice enhancing its already strengthened brand reputation.
Weaknesses: The coronavirus scare has led to deployment and reduced rate of employment. Chaudhary (2020) states that the weakening economy has made it difficult for Amazon to fully implement its employee benefits policies. However, the recession has led to this weak implementation resulting in weak implementation of the policies for developing remote working environment for the employees as the delivery executives must go around.  
Opportunities: The market-leading capacity of Amazon and the investment of $20 million for AWS Diagnostic Initiative are some of the leading opportunities for the company for a better prospect of international expansion. Kannappan (2020) believes the pandemic is a boon to the e-commerce industry for people are opting to avail daily essentials online, boosting sales for Amazon.
[bookmark: _Hlk56560077][bookmark: _Toc56609863]Threats: The global recession has increased the competitiveness of the e-commerce industry and threatened the brand position of Amazon. According to Barnes (2020), other e-commerce chains like eBay are trying to take over the market by developing better employee and customer-friendly policies.
[bookmark: _Toc56609864]2. Sustainable Changes and Recommendations
Product Life Cycle
[image: Product life cycle and adoption | Download Scientific Diagram]
Figure 1: Product Life Cycle
(Source: Hána et al., 2020)
Raymond Vernon developed the Product Life Cycle theory to understand the patterns of developing international trade processes. The 5 stages include development, introduction, growth, maturity and decline (Hána et al., 2020). The application of the same to the changes adopted by Amazon during COVID-19 outbreak shows how sustainable the changes have been. The analysis focuses on the products and the contributions of AWS to the company and global contributions during the pandemic. 
Development: Amazon Web Services have been developed to power the National Institute of Health's (NIH) to gather COVID-19 data. The launching of a $20million AWS Diagnostic Initiative was carried out to boost research on COVID-19. According to Ahuja et al. (2020), the development of these services exemplifies show the initiative taken by the company to globally contribute to the growth of awareness about the disease. 
Introduction: The announcement of creating the Coronavirus Genome Sequence Database by AWS and NIH as well as the National Centre for Biotechnology Information or NCBI was made on 28th August 2020. They updated and introduced an initiative by the company’s new investments to research and manage the deadly virus. AWS Open Data Sponsorship Programme is supposed to host the dataset (Brilhante et al., 2020).
Growth:The counterpart of the service includes providing Machine Learning facilities to the customers for the provision of scalable infrastructure to research the pandemic. AWS services grew as it helped remote work and learning solutions for employees. According to Wise et al. (2020), using the AWS services helped the employees connect to the customers from home. 
Maturity: Amazon WorkSpaces and Amazon Chime are some of the ways that AWS has matured in the market during the pandemic. According to Xiong et al. (2020), the usage of Windows Standard bundle has been able to connect the employees and customers at no cost to continue through September 30th 2020.  
Decline: Saeed et al. (2020) stated that the investment did not seem to suffice the requirements of the program. The remote operations require additional fund and suppliers to promote technological development by the company.
The theory suggests that the company requires additional sustainable developments within the infrastructure to support remote working through June 2021 as decided without hampering the services and benefits offered to the customers and employees respectively. 
[bookmark: _Toc56609865]Porters Five Forces
Porter’s Five Forces is a strategic tool to analyse the macro-environmental factors determining the effectiveness of a company. The tool is applied to check the effectiveness of change implementation at Amazon. 
	Forces
	Likelihood

	Competitive Rivalry
	High Risk

	Bargaining Power of Buyers
	High Risk

	Bargaining Power of Suppliers
	Moderate Risk

	The Threat of New Entrants
	Low Risk

	The Threat of Substitutes 
	High Risk



Table 3: Porter's Five Forces
(Source: Learner)
Competitive rivalry: Firms like Walmart and eBay are aggressive competitors acting as strong forces against Amazon. The risk of competitive rivalry to Amazon is high. There is a high availability of replacements and the costs of switching are low. The expanding e-commerce website of Walmart and its established brand name acts as a risk factor for Amazon during the pandemic as well. According to Li (2020), consumers have fewer barriers to turn to the services of Walmart or other e-commerce brands if their offers suit their needs better. 
Bargaining power of buyers: E-commerce businesses must adopt a customer-centric approach to serve them better and establish a healthy brand reputation. According to Jelassi and Martínez-López (2020), the power vested in the hands of the customer is high and that is why it is a strong force. Customers can find easier alternatives online, with better prices offered, making it imperative for Amazon for having to balance its investment rates in new projects with the inclusion of effective low-cost pricing techniques to retain customers during the pandemic. 
Bargaining power of suppliers: The development of AWC requires the supply of raw materials from outside. The hardware components must be acquired from a known brand of information systems deliverables. The intensity of the force of the bargaining power of suppliers is moderate to Amazon. According to Green et al. (2020), there are a limited number of suppliers for hardware and thus, with increased demand during the pandemic, the force is stronger. The forward integration and the size of suppliers make it a moderate force to Amazon. The operational cost needs to be moderate during the Pandemic. However, $20 million for the AWS processes vests some powers in the hands of the limited number of suppliers. It is because they provide the sources as well as maintain a moderate operational cost. 
The threat of substitutes: The e-commerce industry offers customers with a plethora of choices, making it expansive during the pandemic. Amazon's leading substitutes are eBay and Walmart. According to Bhatt and Singhi (2020), customers can choose the services and products of other substitutes if the offer is better. Losing a customer is a risk during the pandemic because of which the force is strong for the business policies and methods procured by Amazon. 
The threat of new entrants: The pandemic has stunted the growth of the economy as well as companies. This decline has resulted in low risk from new entrants. According to Jelassi and Martínez-López (2020), the establishment cost of a new company is high, as the development of a brand costs a lot. The high economies of scale of Amazon have also made it impossible for new companies to attain a similar position in the market due to the pandemic, as they cannot afford it.  
[bookmark: _Toc56609866]Recommendations
Amazon has adopted several transformations into its business environment. The transformations including the provision of paid-offs to employees diagnosed with COVID-19, the provision of personal protection gears to the employees, free food and healthcare benefits to the poor, and provision of safe and hygienic delivery to the customers are effective. However, there must be a balance struck between investment and proper implementation. The following are some of the recommendations that could be developed on:
Recommendation 1: Development of HRM to implement effective changes in the management of employees
It can be carried out through developing funds for implementing training in new projects. The needs and expectations of the employees need to be looked into (Bremet al. 2020).
Recommendation 2: Development of technical training and implementing innovative business styles 
It can be taken care of by giving chances to the employees to suggest new methods of implementing changes in the workspace during the pandemic. Funds for technical training can promote effectiveness of remote working for long hours (Bremet al. 2020).
[bookmark: _Toc56609867]Conclusion
The study concludes the micro and macro-environment of Amazon in large details in keeping with the situation of COVID-19 Pandemic. It deals with how the external factors have determined the effectiveness of the changes incorporated into the business organisation. Some of the theories have been applied to assess how sustainable and flexible these changes have been. Despite certain levels of sustainability exhibited by the policies adopted by Amazon, a list of recommendations has been added to creatively probe new ideas for progress. The international economy and the way it affects the policies of Amazon and its creativity during the pandemic strikes a balance between expectations and reality. 
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