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[bookmark: _Toc102728351]Introduction 
This report contains information about the flexible working in the different aspects of the business organization regarding its development under the various types of contexts that are connected with new fluctuations in the organizational functionalities that are directly connected to the growth and development of the whole organization. mainly the whole scenario is connected with the flexible working about diversity in the organization and inclusion at the work at evaluation of the role of human resources in promoting the perspective of diversity and inclusion through the flexible working for the main motives that are connected with the development and growth of the whole organization through several types of changes that are connected to the flexible working proportion. several distinct objectives and main components that are connected with flexible working and its deliberative terms are also described in this report with a suitable section that serves all the necessary details regarding the main context. The report also contained information about I specific case against the flexible working in the connection or relation to inequality at work and evaluate the role of human resources in identifying the concerns of inequality that might arise from the terms of flexible working, and distinct terms that are also played an essential role under the main context of flexible working for the whole organization and its development.

[bookmark: _Toc102728352]Analysis 
Make a case in favour of flexible working in relation to diversity and inclusion at work and analyse the role of Human Resources in promoting diversity and inclusion through flexible working.
Importance of flexible working:
Flexible working in the organization offers various types of advantages for employees and business organization, that means growing employee retention and increased or developing the loyalty of employees towards the development of the whole organization and approaches that are connected towards the growth and rapid expansion of the whole business organization on a global level, productivity in the performance and working procedures of the whole organization regarding several types of perspectives that are connected to the development of whole company or organization and engagement of the employees in several types of necessary objectives and working of the organization. This term is also required at the end of the day the directly equals to a good bottom line that's served all the necessary objectives to the organizational authority and flexible working is a term that plays an essential role in the context of saving the capital or money of the whole company because of its beneficial terms that are connected to the features of flexible work in the organization or business company. Flexible working is a necessary factor in the current area of the business world because it serves several types of beneficial terms and advantages to the business organization on a certain level which is required for the long term stability and development of the whole organization or business company with several types of deliberative terms that are connected with the growth and expansion of the organization on a global level(De Menezes, & Kelliher, 2017).  flexible working is needed in the organization because it brings several types of positive benefits or advantages to the employee's life on the personal and professional level involving a better life balance regarding their working performance, better job satisfaction in the workplace, increased energy and level of creativity, increase moral values and motivation in the employees and their thought procedures, more autonomy. flexible working in the business organization provides employees a better a shape and proper control of their working hours and on time and also enables them to properly manage their duties or accountability is outside of work. flexible working is also useful in the terms of reducing stress and level of anxiety for the employees of the organization who are struggling to manage or balance their busy lives on distinct levels that are connected with their personal and professional terms(Amirul,  & Shaari, 2021).
several types of different aspects are connected with the whole context of flexible working arrangements in the business organization, and some of the major arrangements regarding the flexible working and the business organization are as follows:
Flexitime: flexi-time is also known as scheduling and the implementation or application of the system of the flexible term under the context of organizational working. It involves core working hours or periods that must be performed by employees in the business organization or workplace, as well as the flexible working hours or time were employees or workforce of the organization can come and go with your organization as they please.
Part-time: part-time is the working term which is considered as the working concept that serves relief of working less than the normal working hours in the organization or the company, less working hours in a working day of the whole organization or fewer days in a working week.
Compressed hours: Employees or workforce work or perform their task in agreed hours over some days in the whole organization regarding the concept of flexible working procedure or term.
Annualized hours: workforce hours are performed or worked out over a specific year rather than a specific month or weak. the employees of the organization have to work or perform a specific number of hours or the specific number of working slots over the year but employees have some flexibility under the context which is about at the time when they work or perform their tasks in the workplace of the whole organization.
Job sharing: job sharing is a term that derives sharing of a job properly structured for one person or an individual with someone else in the organization regarding their completion of working tasks at the workplace of the whole organization.
Remote working: remote working is a specific factor or feature of flexible working in the business organization through, Working from home, telecommuting, and virtual features of work done for the organization procedures(Wadhawan, 2019).
In the last several years the level of flexible working increased in the context of utilizing the facility of flexible working because of the necessity of improvements and developing factors in communication and technology is in the business organizations regarding their rapid growth and development and also obtains every type of benefits that are connected with the sources of flexible working procedures. The Employees do not require to be in their work every day of the working period or schedule in the business organization it is in men and an essential part of the whole term of flexible working in the business world. employees or audiences now work from home on a specific level of regular terms whilst remaining in touch or in connection with the office or workplace. Furthermore, at some point, there is a developed demand for the feature of flexible working with the workforce or employees of the organization seeking flexibility over space and time factors of the organization.
several types of benefits are connected with the feature of flexible working arrangements for the business organisation and these terms are, leading the whole company has come to properly realise that there are several types of tangible benefits to providing flexible working arrangements to the employees are presented and necessary for the business organisation's development on certain levels that are connected with the expansion of business and various stages on national and international level, some of the man business benefits that are connected with the flexible working are considered as, develop the recruitment procedure and retention, increases the motivation of staff or team members by providing a better sense of control over several types of procedures and controlling terms, decrease stress level of the employees of the organisation, decrease the level of unfocused terms and employees, through the ability or capability to properly balance work and the personal accountability or duties, develop employees satisfaction and their morale, develop the commitment and employees productivity out coming from support or reinforce for personal work structure or style preferences, decreases the absences and employees tardiness, develop coverage and properly scheduling for the specific departments of the organisation, improves or develops the transportation and options of parking, better customer services, capability to offer or serve extended time period and days, uninterrupted period for repetitive, creative and highly detailed work of the organisation, improves the wellness for employees of the organisation and their health also, promotes opposite you culture in the company which is good for the public image and Goodwill of the whole organisation in the market place. Human resource managers plan an essential role in the context of promoting diversity and inclusion in the organization for the several types of perspectives that are connected with the development and growth of the whole company or organisation. Human resource management authority plays an essential role towards the proper management and correct leadership that develops and empowers a proper diverse culture in the organization with the needed aspects, and for the inclusion which is connected with the terms of providing opportunities and respect to the employees of the organization and grow and properly contribute in the objectives of the company that plan essential role in the development and long term stability of the whole organization.
some of the major advantages of flexible working are:
Greater price effectiveness and proper efficiency in the organizational procedures that are required for the growth and development, such as savings of different entities on overheads.
The option to have developed operating hours or extended operating periods.
More job satisfaction for the employees and greater staff morale.
Developed customer satisfaction and loyalty as an outcome of the above features.
Developed competitiveness in the marketplace, such as being capable of responding to fluctuating market conditions more appropriately and effectively.
Capability to attract a huge level of highly required skills because the corporate can retain a skilled and attract a diverse workforce.
Make a case against flexible working in relation to inequality at work and analyse the role of Human Resources in addressing the concerns of inequality that may arise from flexible working.
The flexible working option is a term which is considered a negative point on some specific terms that are connected with the context of inequality at work because of the flexible working approach, and it is a highly concerning term regarding the proper management and maintaining an appropriate balance between all the connected employees and workforce of the organization. The flexible working hours in the organization would not make all employee's life easier regarding their working task and performance in the organization, for the management authorities and employers of the organization this term can be frustrating from several perspectives and necessary factors. This is so much difficult to keep or maintain a good track or path of what the organization team is up to at the time the employees or workforce are all working different hours at different locations from the organization(Raziq,  & Maulabakhsh, 2015).
several types of disadvantages also connected with the feature of flexible working in the organizations that are as follows:
Lack of several new opportunities for collaborations with different organizations or companies.
Loss of organizational culture.
Loss of a specific term of employee engagement in the organization.
Potential negative influence on the consumers or customers of the organization.
Potential abuse by certain employees of the organization.
More complexion terms regarding the schedule.
Loss of connectivity between employees and authorities of the organization.
Flexible working gave several types of negative influence on the organizational activities and management processors because the authority needs to co-ordinate with all the employees on a certain level regarding several types of procedures that are highly required for the development, and smooth running without any disputes in the organization. Under the environment of the organization, and because of the flexible working or work from home facilities these kinds of activities not be performed by the entities of the organization, and these types of terms are properly classified as advantages that are presented as the factors that play a role in a slow development of the organization. the specific negative influence which is considered as a challenge because of the flexible working in the organization is the organization and the authorities could face in the environment of flexible work and its connected features is the reduction or decrease of a sense of collectivity between all the connected members of the organization and workforce or employees of the organization. This Tom can have an implication on the negative level on the performance of the organization or employees at a collective term or a level. The human resources management of the organization plays an essential role in the context of identifying the concerns of inequality that might arise or develop from flexible working, and its connected approaches that are required or considered as an accessory factor regarding the development and several types of benefits for the organization. The various types of terms are presented regarding this matter because the human resources are the main aspect of the authority level of an organization that derives regarding the negative impact of flexible working in the organization, under several types of criteria which is also plan essential road in the negative influence over several components of the whole organization, and also that affecting the working procedures and performance level of the employees and connectivity between the employees of the organization with customers and authority of the whole company or an organization(Wheatley, 2017). These kinds of negative influences or impacts on the workforce or authority of the organization could serve a huge loss to the whole organization, and the different aspects that are connected with it under the distinct types of criteria, and concepts that are essential for the rapid development and long term stability of the whole organization, or company and the market place on a different level that is connected with the global business world.
[bookmark: _Toc102728353]Conclusion 
The above report contains information about flexible working in the organization regarding the prospects that are connected with the development and growth of the organization because of several types of benefits that are connected with the facility of flexible working in business organizations. Several types of components that are connected with benefits and profitable terms as per the context of advantages from flexible working in the business organization are properly described with deliberative terms and factors in the above report under the specific section that served all the necessary details about the main concept of the flexible working facilities with several types of arrangements. The above report describes the details regarding positive approaches and positive impact of flexible working in the organizational world for the business world with different connecting aspects with the approaches of flexible working and its different components. The above report also provides details regarding negative impacts on the business organizational world because of the flexible working facilities on several types of terms that are connected with employees and authority of the organisation. The specific indication regarding the positive and negative approaches or impact of the flexible working in the organization for business companies is properly described in the above report for the purpose of better understanding and evaluation.
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