	


REPORT ON WORKPLACE CULTURE AND CONTEXT - NETFLIX
Jorna Ali 1706149



[bookmark: _Toc5268983]Executive Summary

This report looks at Netflix and the ethics and culture of the organisation. It starts with a PESTLE analysis. This highlighted that Netflix has a high carbon footprint which is a global issue that needs to be tackled.  The second item highlighted is the threat of Apple TV, soon to be launched.  When looking at Netflix culture, the Cultural Web was used.  Handy’s model and Deal & Kennedy’s model is also used to describe Netflix’s culture, which allows the employees to be free.  The report goes on to outlines the ethics of the company and concludes that it uses joined up ethics.  Comparisons are made with Lush to point out differences and similarities in the culture and ethics of each organisation. It was found that flexibility was one of the similarities, but fairness is different across the two companies.   The report concludes by making recommendations for Netflix to use the ACAS levers of workplace productivity and the GROW model. There is an action plan for future improvement. 
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In this report there will be analysis of Netflix culture using the PESTLE method to identify and analyse their context. It will then look at Netflix culture, by using the cultural web, Handy’s model and Deal & Kennedy’s model. The report will go on to outline the ethics of the company. There will be comparisons made between Netflix and Lush to point out differences and similarities in the culture and ethics of each organisation. The report will conclude by making recommendations and setting out an action plan. 
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PESTLE is a way of looking at the whole environment of an organisation from many different angles. It considers Political, Social, Technological, Legal and Environmental factors. Pestle analysis is a concept in marketing principles. It can be used as a tool by companies to assess the environment they are operating in, and it can also be used to plan new projects, services or products (CMI, 2013).  
When considering workplace culture and context, we could consider the success of Netflix, an online film rental company which has over 6 million members who it offers a choice of over 75,000 films to. Netflix is renowned for high quality customer service and have won awards for their highly successful website, enabling them to live stream videos to their members via their own PC’s (Netflix, 2019). 
Political
Traditional entertainment mediums such as TV have been overthrown by online streaming giants such as Netflix, causing a reaction from companies such as AT&T, who have applied to the Federal Communications Commission which has led for much stricter regulations surrounding internet usage. Clearly, this kind of reaction may well lead to a reduction in usage of facilities such as Netflix (Romm, 2017). 
Economic
The success of Netflix competitive pricing has led to them accumulating over 100 million subscribers worldwide, a reflection upon their ability to appeal to customers in an economic atmosphere of recession, where their product is cost effective in contrast to many media platform (Bradshaw & Bond, 2017). Amazon prime is £7.99 per month (Amazon, 2019), and Netflix price is £5.99 per month (Netflix, 2019). This show that people would prefer online streaming for third of the price compared to traditional TV viewing.
Social 
Live streaming is a highly popular form of media currently used by young people, especially in the UK, and is often accessed via smart phone or tablet. This demand can therefore be seen to be constantly increasing and is one that impacts upon the uptake for other cable companies (Bond, 2017). 
Technological
Having been very successful in the streaming TV market, Netflix constantly invests in improving its live streaming facilities and adapting a new patented technology for to address the challenge of data compression of 4k streaming. This provides at the company with a competitive edge, which sets it apart from other online platforms, as does its provision of a new translation service – Hermes – which is available in more than 190 countries (Huang, 2017).
Apple TV will be launching in Autumn 2019, an innovation that will clearly affect Netflix streaming. Apple has a very positive relationship with its customers – a loyalty which may well impact upon the live streaming facility that Netflix offers (Kleinman, 2019). 
Environmental
Many campaign groups have approach Netflix with a view to persuading them to adopt a more ecological approach to their use of data, inasmuch that as they account for more than 30% of US internet traffic, switching to renewable energy at their data centre would be supported by such groups. Netflix is currently rated at level D for their lack of commitment to reducing the company’s carbon footprint (Darrow, 2017). 
Legal
Legal action was taken against Netflix in 2016 following unclear guidelines set out by the company with regard to a change in subscription prices – a law suit which led to highly negative press for the company which was conveyed via multitude of media platforms (Spangler, 2016). The implication of this is that companies such as Netflix have to be extremely careful to be clear in all of its communications with the public, and to set out clear guidelines for the use of its products.
Analysing
There is an increase in data usage due to the increase in online streaming, for which the US Government have decided to increase regulation on internet usage (Romm, 2017). If Netflix cooperate with the authorities and produce a scheme to provide extra usage for Netflix users without having to pay the increase in price. Due to increasing data there will be higher volume of customers able to access content, which leads to more people using energy supplies to watch Netflix. This means an increase to the carbon footprint, which will negatively affect the environment (Williams, 2016). An initiative to resolve Netflix’s increasing carbon footprint could be advisable. For example, Velvet plant a tree for every customer that they have in order to help the environment (U Talk Marketing, 2009).
Netflix have a competitive price for customers. This is compared to subscribing to companies such as Sky where their basic package is three times the amount of Netflix. This is a vital reason as to why customers are more willing to pay for Netflix rather than Sky, as there has now become an increase in people viewing programmes on the smartphone rather than their TV (Barb, 2018). However, Amazon Prime is a similar price to Netflix which shows the increasing competition for Netflix. Netflix already increased their prices in January 2019 for US and other countries will likely follow suit soon (Alexander, 2019). If Netflix continues to increase monthly subscription fees, then customers may resort to finding a cheaper streaming service.

When Apple launches their new product, it will create competition for Netflix, particularly from current Apple customers.  Apple customers tend to be loyal to the brand as Apple products are compatible with each other. This means that customers with an iPhone, are more likely to get an iPad than any other brand of tablet, or a Mac rather than a PC because it is more convenient to have technology that can be linked together (Lynch, 2015).  As a result, existing customers may move to Apple TV and new customers could look for better offers.
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According to (Mullins, 2016) organisational culture is a general concept; however, it can be summed up as ‘how things are done around here’. Mullins states that the culture within an organisation has a pervasive influence staff behaviour, although the general concept is not always known by the employees. Atkinson explains organisational culture as “what is acceptable and not acceptable; and what behaviour and actions are encouraged and discouraged” (cited in Mullins, 2016, p.537). 
The cultural web paradigm is used here to analyse the culture of Netflix, utilising the six elements: stories, symbols, power structure, organisational structures, control systems, and routine and rituals (Johnson, et al., 2008). The paradigm or main thought of the employees at Netflix is that the organisation is seen as being normal. 

Stories
The story of Netflix is part of the culture of the organisation. Their story began with a small DVD rental site and developed into a worldwide streaming service who are very successful (Success Story, 2019).

Symbols
The Netflix logo symbolises the company.  It has gone through some changes but is now a combination of red and white to signify passion and to make it stand out (1000 Logos, 2019). This forms their brand identity. 
The office at Netflix is also a symbol of their company. The layout is designed to increase efficiency and give a psychological feel of comfort and home. This reflects the relaxed culture of the organisation (Office Snapshots, 2019). 

Power structure 
Netflix gives a lot of responsibility and accountability to all of their employees and has a culture of listening to their employees  (Stenovec, 2017). There are managers for different departments, but the CEO makes few decisions as he allows his employees to take ownership of their work (Croiter, 2017).  

Organisational structure 
The organisational structure of Netflix is often described as a matrix culture, where the overall power of the company resides in a few individuals, but overall there is little bureaucracy and few rules (Bartlett & Ghoshal, 1990). The organisation culture is one where there is enough pressure for employees to keep motivated and continue to do well and excel in their respective roles (Thi Van, 2019).  

Control systems 

Netflix does not exercise a formal control over their employees in terms of tracking when staff go on holiday and come into work (Sutphin, 2015). Netflix do not have long term plans as they prefer to be flexible and able to quickly adapt to changing demands and changing technology (Croiter, 2017). 


Rituals and routines 
The culture of Netflix is that staff complete tasks within a certain timeframe but are given a lot of freedom to do this. Netflix allows flexible hours in the workplace and the work is insightful and challenging (Stenovec, 2017). 
 
All of these factors contribute to a cultural paradigm that is focused on innovation, creativity, competition, this adds to their success and sets their ability to constantly adapt to ever changing situational factors apart from other companies.
Another model that describes Netflix’s culture is Handy’s ‘four classes of culture’ (AC Training , 2016). This has four aspects of culture to define the model: Power, Role, Task and Person. The Task culture can be applied to Netflix, as its power radiates from few individuals, found in entrepreneurial organisations, there are few rules and little bureaucracy and decision making is swift. 
Deal and Kennedy’s ‘cultural model’ (Mullins, 2016) can also be used to describe Netflix’s culture. The work hard, play hard culture can be used for self-motivated individuals focused on customer needs, dream team’s full of ambitious individuals and all the Netflix staff are star performers and highly sought after. The tough-guy macho culture can be seen via individuals collaborating with each other, willing to take high risks, taking smart risks which are open to possible failures and boost each other’s confidence to encourage a sense of freedom. 
Culture, in any organisation, is extremely important as this creates a sense of environment, purpose and an overall foundation for the company to expand upon. This allows the employees to move forward and build toward the company’s goal.
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 “Ethics deals with values, with good and bad, with right and wrong. We cannot avoid involvement in ethics, for what we do – and what we don’t do – is always a possible subject of ethical evaluation” (Singer, 2013, p. 1).  Ethics deals with everyday situations, for example making sure people live a good life, the rights and obligations of the people. There are three types of ethics.  Firstly, Meta ethics, which looks at moral judgement by bearing in mind the origins and values of ethics. Secondly, normative ethics which looks at the essence of moral judgements and the criteria for what is right or wrong. Finally, applied ethics which finds practical solves to the problem for contentious subjects that affect people around the globe (BBC 2014).
Ethics can be applied to business by looking at business policies and practices regarding potentially controversial issues such as corporate governance, insider trading, bribery and discrimination   (Fisher & Lovell, 2006). Business ethics is usually guided by law; however, businesses tend to have their own basic framework to follow to gain public acceptance (Fisher & Lovell, 2006).
According to Netflix (Netflix Jobs, 2019), they believe in hiring only the best as they value integrity, respect, collaboration, inclusivity and excellence. They avoid rules, are extraordinarily candid with each other. Keeping only highly effective people and encouraging independent decision-making by their staff.
Netflix code of ethics (Bowling, 2015) deals with:
· Honest and ethical conduct
· Conflict of interest
· Disclosure
· Compliance
· Internal reporting
· Accountability
· Waivers and amendments of the code. 
Employees are given freedom at Netflix to get on with their job instead of obeying orders. “If you trust and empower people and give them a chance to rise to the higher expectations, the vast majority of people are able to do it,” (Stenovec, 2017). The staff are not judged by how hard they seem to be working but by their performance. Netflix does not encourage long hours; however, they encourage working reasonable amount hours and doing excellent work. By allowing employees to work flexible hours, they can balance home life as well as work life. When employees are happier at home they can perform better in the workplace. However, their code of conduct has been removed from the company’s website in May 2016 which raises the question as to why they have removed it.
Overall, the ethical culture of Netflix is one that uses joined up ethics, as it connects ethical decision making with the business ethics of responsibility, and big picture thinking when facing decisions about the company (Robinson & Dowson, 2012). 
From the above literacy it can be said that, through the practice of moral ethics within an organisation, the company can enhance the overall efficiency in the long run, as well as a good marketing standpoint, whilst having high performances from their employees.
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Employees in almost every workplace discuss the idea of organisational culture. This is a term that describes the qualities of, and essentially characterizes the workplace environment. Often when an employer is interviewing a possible candidate for a job role, they need to consider if they are a good fit within their organisation (Heathfield, 2019). 
In order to fit into the culture of Netflix, all employees must be able to work well with others. Netflix’s use of a culture deck connects their employees to developments in their culture ethos (Croiter, 2017). Their staff need to be team players who can share information between the workforces, at the same time as also being able to make independent decisions. They need to be candid and highly professional, this is paramount and only the highest calibre of people will be employed; those who can think effectively without the need for guidance are most employable (Netflix Jobs , 2019). 
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In this section there will be a comparison between Netflix workplace culture and the workplace culture at Lush. 
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Netflix culture expects all employees to be able to make independent decisions and cannot rely on other employees to give them instructions, whereas staff at Lush are expected to take guidance from their bosses (Lush, 2019).  It is vital for the employees at both companies to be a team player as they have to be able to work with others. Netflix is famously known for flexible hours so there is no monitoring of clocking in and clocking out. Lush cannot operate with being as flexible as their needs to be a certain number of staffs to man the shops during opening hours, however there is some flexibility for the staff at Lush with managerial authorisation (Lush, 2019)  
Netflix only employs highly effective candidates and expects their employees to be the best at their job, there are fewer rules, but the ‘keepers test’ pressures managers to fire staff or prepare to be fired. Lush is an equal opportunities employer and will train up their staff to work for the company (Lush, 2019).  This means they do not have to search for the highest level of candidates as the employees can learn on the job.  Lush is a very ethical company, who are very supportive and positive towards their staff. Lush target candidates who fit with their ethics on core value, giving back to the community as well as the third world countries (Lush, 2019).  They say no to animal cruelty and doing everything they can for the environment and expect their employees to have similar values. 
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To conclude, this report has shown the ethical culture of Netflix. Within the culture of Netflix there is a lot of freedom, staff are not judged by how hard they are seemed to be working but by their performance, long hours are not encouraged, and all employees have flexible hours.
The Advisory, Conciliation and Arbitration Service (ACAS) is a UK based government body that aims to improve organisations and working life of employed people by promoting and facilitating strong industrial relations practices (ACAS, 2019) 
ACAS has identified seven ‘levers’ of workplace productivity (see appendix B):
· Well-designed work: Organising work in a way that improves efficiency and utilises the skills of the staff.

· Skilled line managers: Managers having proper training and confidence to manage and lead a team efficiently.

· Managing conflict effectively: using model of conflict resolution to reduce problems from happening and deal with problems in a timely manner. 
 
· Clarity about rights and responsibilities: A clear understanding of staff rights and responsibilities in their working environment.

· Fairness: Treating employees fairly and making them feel valued. 

· Strong employee voice: Listening to employees and allowing contributions of ideas. 

· High trust: Information sharing and trusting employees (ACAS, 2019).  

Netflix could benefit from all seven levers.  Not all companies have to meet all seven to be effective and productive, but for Netflix these would fit their company ethos. Creating a positive and successful working environment takes time and each company may use different aspects of these guidelines in order to do so. Netflix already have some of the levers, such as high trust and strong employee voice.  Even though effective staff at Netflix are valued, underperforming staff are quickly dismissed.  

As leaders of Netflix, it is beneficial to help their employees to develop and grow and to gain the skills that they will need to excel in the organisation. GROW model is a simple tool that can be used to guide organisations (see appendix C).  There are four steps to GROW model which are:

· Goal
· Current Reality
· Options (or Obstacles).
· Will (or way forward).
GROW model can help out plan coaching session so the employees can improve their performance and it will help with their long -term career objectives (MindToolsVideos , 2018). 
Development in Netflix is encouraged but it is informal. The 360-feedback system is used to review each other in the company and based on information given by the peers, the manager then decides what action to take. The feedback could be done through one to one and appraisal process is not discussed openly. The Grow model suggests that it can be used as a part of the appraisal system to make employees realise their strengths and weaknesses. A Personal Development plan can be used to set targets as it will help to develop skills and create awareness where developments are required (Rolfe, A.2018). There are lot of freedom but guiding and training employees as well as personal development plan can help them realise their ability to perform.
Keeper test is not good because it can decrease morale as employees may not feel secure in their job.
Training is better because it allows employees to advance and improve in the workplace, rather than feel insecure in their job.
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	What
	Who
	How
	When

	Change dismiss system to a disciplinary system, warn first and allow changed behaviour instead of immediate termination
	HR department
	Update HR Policies
	3-4 months

	Create employee training programme to replace “keeper test”.

	HR department and management
	Create plan for training programme to be trialled with one team
	6 months

	Change feedback system to one to one.
	HR department or management
	Update HR Policies or appraisal system
	6 months
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