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[bookmark: _Toc172535092]Introduction
The Covid-19 pandemic has transformed the dynamics of the workplace and enhanced the need for flexible and hybrid working arrangements (Diab-Bahman and Al-Enzi, 2020). This report will focus on implementing flexible working strategies in VialTech. The new human resource manager of VialTech needs to perform tests for private patients and the NHS and it is crucial for implementing flexible working strategies to improve satisfaction and productivity of employees that will basically improve the overall efficiency of the organisation. This report will include a detailed discussion on the benefits of flexible working in the firm and considerations for implementing these working arrangements. This report will also describe the potential changes for the pay structure and strategies for promoting engagement of employees during this phase of transition.
[bookmark: _Toc172535093]Benefits of Implementing Flexible Working Strategies
Some benefits of implementing flexible working strategies in VialTech are described as follows:
Improved Employee Satisfaction and Productivity: Hybrid working permits employees to schedule their works accordingly as per their personal requirements that improves balance between professional life and personal life. Employees feel that more control on the work hours makes them productive and increases their levels of job satisfaction. Around 46% of employers feel that the employees want work from home even after the end of the pandemic (CIPD, 2023). Therefore, to improve the satisfaction as well as productivity of employees and the overall effectiveness of the organisation, VialTech should implement flexible working strategies.
Decreased Employee Turnover: Providing flexible options of working can reduce the absenteeism of employees and the rates of turnover as well. The implementation of flexible working strategies in VialTech will make the employees satisfied, increase their retention and save the company from the extra costs of recruitment as well as training. Employees will not take unplanned leave if their personal commitments are properly managed with their work. The employees work with more relaxed inflexible walk in which reduces their turnover and helps them to effectively manage their life.
Savings in Costs: Flexible working is a best way to save extra costs of office space, overheads and other utilities. Hybrid working allows the employees to work in a remote location and on an unfixed schedule. The implementation of flexible working will help VialTech to optimise the utilisation of its facilities and decrease the operational costs. The business can also save almost millions of pounds by reducing the space in the office and expenses of utility through flexible working arrangements.
Enhanced Talented Employees: The implementation of flexible working in the company will make the company attract a wider pool of talent (Kossek, Gettings and Misra, 2021). This will involve the individuals who are not able to perform tasks in traditional hours because of personal commitments and other constraints. Flexible working is highly beneficial for them and for the people who are in the healthcare field where finding talented professionals is a challenge. For instance, the flexible working arrangement of Vodafone has enabled the company to attract a wider pool of talent including individuals as well as parents with disability; this has also improved their strategies of diversity and inclusion.
“The Self-determination Theory of Motivation” states that flexible work strategies help employees to properly control their schedule and work environment. Flexibility helps employees to work with more productivity and enhance their achievement sense and efficiency. The use of this theory by VialTech will help the company to implement remote working options and attract a global pool of talent. They will allow flexible working schedules to enhance the effectiveness of employees and prioritise their work life balance.
[bookmark: _Toc172535094]Considerations before Implementing Flexible Working Options
The implementation of flexible working arrangements in VialTech requires various considerations and evaluation by the HR Department. These considerations are stated follows:
Business Requirements: VialTech must focus on the needs of business and operational requirements before implementing flexible working arrangements. These arrangements have to align with the operational requirements of the company. The HR Department must evaluate the acceptability of remote working for various roles especially those who are involved in diagnostic texting and may need physical presence because of specialised equipment and strict adherence to protocols (Donati et al, 2021). The roles of support and administrative are more feasible to hybrid and remote working arrangements.
Preferences of Employees: The preferences of employees regarding offline working and hybrid working are quite different. Employees have their own reasons for selecting the way in which they want to work. Therefore, the Human Resource Department of VialTech has to assess the preferences of employees properly. They have to assess the suitability of options of flexible work for different roles of employees. The company can ask the employees their interests, identify their certain needs and then create flexible policies of working effectively to fulfil the preferences of employees.
Technological Requirements: The flexible working arrangements require proper technology and as well as infrastructure. Strong information technology infrastructure as well as support are essential for remote working (Wang et al, 2021). VialTech has to ensure the secured access to data and systems along with maintaining compliance with privacy and health regulations. The company also has to make significant investments in communication tools as well as training for both managers and employees to support effectiveness in remote working.
Productivity and Motivation: Proper understanding about employment motivation is essential for successfully implementing flexible working policies. The “Two Factor Theory of Herzberg” creates a distinction between motivators such as recognition and responsibility as well as hygiene factors such as salary and job security. This theory proposes that flexible working improves satisfaction within employees because this addresses their requirements. Flexible working is a motivator for the employees because it offers them autonomy, improves their work life balance and develops a sense of responsibility and trust.
Workplace Culture: The culture at the workplace is a key for the success of hybrid working. VialTech has to maintain a strong culture within its organisation and this also requires effective communication. The company has to conduct regular virtual meetings, activities related to team building and a channel focusing on open communication. These activities are going to help VialTech to sustain the engagement of employees and make them more collaborative as well as satisfied with their job roles.
Well-being of Employees: Flexible working is essential to influence the well-being of employees (Weideman and Hofmeyr, 2020). The company should provide support through assessments, mental health resources and also focus on promoting balance between the professional life and personal life of employees. This will help in enhancing the overall effectiveness of the arrangements of flexible working made by the company.
[bookmark: _Toc172535095]Pay Structure to be Reconfigured
[bookmark: _Toc172535096]VialTech needs to provide diagnostic tests for private patients and the NHS which is essential for the company to adapt the pay structure for accommodating the increasing demand for flexible and hybrid working arrangements. The pandemic has significantly shifted the dynamics of the workplace and necessitated the approach to compensation which aligns with all these transitions and at the same time motivates employees. the reconfiguration of pay structure for VialTech is described below:
Integrating Components of Flexible Pay: The traditional structure of the company based on hourly wages and fixed salaries is not sufficient in a hybrid working arrangement. VialTech has to introduce flexible pay components such as incentives on project completion, bonuses based on performances, pay based on skills to ensure the motivation of employees regardless of their location and working hours. This approach helps in understanding the contributions made by employees. “The Equity Theory” stated by John Stacey Adams focuses on the importance of fairness within a workplace (Abaikpa, Baridam and Uwa, 2022). Employees compare their efforts with the rewards of others. VialTech has to maintain equity to make the employees not feel any kind of disadvantage as compared to their colleagues.
Adopting Flexible Advantages: The incorporation of flexible advantages into the pay structures will help in addressing the individual needs of employees more effectively. The options of wellness and health programmes stipends and childcare support will help in enhancing the value of the company within the eyes of employees. These benefits can improve work life balance at VialTech and contribute to increased job retention and satisfaction. “Herzberg’s Two-Factor Theory” creates a difference between motivators such as responsibility and recognition as well as hygiene factors such as work conditions and salary (Rai, Thekkekara and Kanhare, 2021). The implementation of a recognition programme in which not only the outcomes are rewarded but also collaboration and innovative approaches are promoted can enhance motivation and job satisfaction.
Focusing on Pay Based on Outcomes: VialTech should shift to an outcome based pay structure which can align properly with the objectives of flexible working. The company can focus on the achievement of objectives and completion of roles rather than the number of hours worked in order to promote accountability as well as productivity. This shift needs clear setting of objectives, regular reviews of performances and robust mechanisms to track the performances for ensuring fairness and transparency in evaluations.
Strategies to Promote Employee Engagement
The promotion of employee engagement while implementing flexible working arrangements at VialTech require some strategies, these strategies are:
Clear Communication Channels: The company should establish clear communication channels through email updates, virtual meetings and collaboration tools like Microsoft Teams. As per the “Herzberg’s Two-Factor Theory”, communication and company policies are the hygiene factors that prevent dissatisfaction of employees (Lee et al, 2022). Clear communication makes sure that employees are properly informed about the strategies and uncertainties have been reduced along with this engagement has been promoted. This strategy will ensure the alignment of employees with VialTech’s objectives. This will improve the productivity of employees and reduce errors in the processes of diagnostic testing.
Career Development Opportunities: VialTech should offer career development opportunities, programs of online training and workshops. They should develop the plans of career development by analysing the career objectives of each employee. “Maslow’s Hierarchy of Needs Theory” states that self-actualization needs such as career advancement and personal growth as the most powerful motivators. The company should ensure development opportunities to enhance the engagement levels of employees. This will provide an advantage to VialTech because well trained employees handle complex situations properly.
Rewarding Culture: VialTech should implement a recognition program to acknowledge the achievements of employees and their contributions both privately and publicly. Employees should be given extra time off, bonuses and professional development and training opportunities. “The Expectancy Theory of Vroom” states that the motivation of individuals lies in the fact that their efforts are believed by the company and will lead to desired results. Rewards and recognition strengthen the link between performance and effort. This will help VialTech to develop motivation and morale of employees and enhance their accuracy and productivity
Flexible Scheduling: This strategy allows employees to choose their work hours within a process that ensures collaboration of the team and coverage of patient services. The implementation of major hours in which everyone is available for collaborations and key meetings should be done by VialTech. “Theory Y of McGregor” proposes that employees are motivated and focus on responsibility. By providing flexible options of scheduling, the intrinsic motivation of employees improves and autonomy as well as trust are built (Earl-Wilcox, 2021). Employees having flexible schedules can properly balance personal and work commitments and leads to increased job satisfaction which will help VialTech to grow.
With the implementation of these strategies, VialTech can create a motivated, productive, inspired and engaging work environment and implement flexible working options easily that will ultimately lead to improved satisfaction and performance of employees.
[bookmark: _Toc172535097]Conclusion
In conclusion, the Covid-19 pandemic has enhanced the need for hybrid and flexible working arrangements and changed the workplace dynamics. This report has focused on the implementation of flexible working strategies within VialTech. The human resource manager of the company has to perform and that needs flexible working strategies for improving productivity and satisfaction of employees and overall effectiveness of the company. This report has described the benefits of hybrid working and some considerations needed to implement these working activities. The report has also mentioned the possible changes for the space structures and relevant strategies for the promotion of engagement of employees in this transition phase.
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