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	JOB DESCRIPTION

	

	TITLE:
	Joint Emergency Services Group (JESG) Co-ordinator

	
	

	REPORTS TO:
	Chair of JESG (Chief Constable)

	
	

	KEY

RELATIONSHIPS 


	Chief Constables of Welsh Police Forces

Chief Fire Officers of Welsh Fire and Rescue Services

Chief Executive of Welsh Ambulance Services NHS Trust

Director of Local Government, Welsh Government

Joint Regional Liaison Officers for Military in Wales

Maritime and Coastguard Agency

Welsh Government Resilience Team
Wales Extremism and Counter Terrorism Unit (WECTU)

Local Resilience Forum Chairs (x 4)

Local Resilience Forum Co-ordinators

Voluntary Sector Leaders
Cabinet Office Civil Contingencies Secretariat

Office for Security and Counter-Terrorism (Home Office)

UK and Welsh Ministers

	
	

	REMUNERATION TERMS AND

CONDITIONS:
	NHS Terms & Conditions of service
AfC Banding to be determined through job matching


	
	

	LOCATION: 
	Pan Wales

	
	

	JOB SUMMARY

The Joint Emergency Services Group (JESG) Co-ordinator is required to provide a strategic collaborative and supportive role in Wales that provides professional strategic resilience related advice and support to JESG, which is made up of Chief Officers and Chief Executives from the three emergency services in Wales, the Director of Local Government at Welsh Government, Senior Military Leaders, British Transport Police and the Maritime and Coastguard Agency.

This will involve developing strategies and work plans to ensure the emergency services in Wales comply with statutory and non-statutory guidance, including the Civil Contingencies Act 2004, Emergency Preparedness and Emergency Response and Recovery, Joint Emergency Services Interoperability Principles (JESIP) doctrine and UK Contest Strategy and the Pan Wales Response Plan.  The post holder also assists in developing joint initiatives and enhancing interoperability and collaboration between the services and Welsh Government.  The JESG Co-ordinator is required demonstrate professional leadership behaviours in delivering against agreed work plans.
The post holder will report to the Chair of JESG (a Chief Constable, Chief Fire Officer or Chief Executive of the Ambulance Service) and will be wholly accountable for delivery of the posts area of responsibility.  The JESG Co-ordinator will be required to work on their own initiative without direct support or supervision.  The role requires assisting with policy development which integrates the work of all emergency services with other agencies and government.
The post holder will work as a representative of all emergency services in Wales on UK policy development, working directly with the Home Office, Civil Contingencies Secretariat and the Joint Emergency Services Interoperability Principles (JESIP) Interoperability Board.
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	Main Task and Responsibility
The JESG Co-ordinator has National responsibility for ensuring that senior leaders that make up the Joint Emergency Services Group (JESG) are provided with professional strategic resilience related advice and support.

The post holder will develop excellent working relationships with senior leaders and partners across Wales, including Welsh Government, as well as senior partners and UK Government in relation to UK resilience capability work streams.
Examples include attending regular meetings with senior officials from the Welsh and UK Government on a range of working groups.
The JESG Co-ordinator will be accountable for the delivery of a range of pan Wales initiatives as specified in agreed work plans and approved by the JESG Chair.
Examples of major strategic initiatives include the audit of emergency services assaults in Wales and the accompanying #withusnotagainstus media campaign.

EVIDENCE

Campaign material.
Advise the JESG Chair on matters relating to the post holders area of responsibility.
Set the agenda for JESG and develop policy issues for JESG consideration.

A paper was submitted to JESG highlighting a number of strategic challenges around the co-ordinated delivery of pan Wales major incident preparedness training, exercising and the process of managing lessons identified from major incidents, exercises and other reliable sources.
This strategic paper was discussed at JESG and the recommendations made within the paper were agreed as a way forward.

This approach is now being overseen by the Welsh Government, to establish and fund a full-time funded delivery team to address the challenges highlighted.  This is an innovative and significant shift change in the approach to managing the cross agency major incident preparedness training and exercising activity in Wales.

EVIDENCE
· Paper to JESG

· JESG Agenda 

· JESG redacted minutes

Be a subject matter advisor on resilience related matters to the JESG Chair.

I meet with the JESG Chair (currently the Chief Constable of South Wales Police) in advance of JESG meetings, to review the progress on actions and to agree the agenda for the next meeting.  This includes influencing the chair to include matters relating to current hot topics.  The chair may request that a particular agenda item is supported by a paper.

Represent JESG on Welsh and UK Government working groups to provide strategic links and ensure that the JESG position is considered in policy development.

I sit on the UK Joint Emergency Services Interoperability Principles (JESIP) Interoperability Board, which is chaired by a Chief Constable.  This group receives UK Ministerial oversight.

I also sat of the Project Board that was responsible for the review of the Joint Doctrine, The Interoperability Framework.  This document is the UK best practice guidance that explains how emergency services and wider responder partners should work together in an emergency.  Although not statutory, the Joint Doctrine has been extensively referred to in the Manchester Arena Inquiry (MAI).

EVIDENCE:  

· Joint Doctrine, The Interoperability Framework, Edition3, October 2021

· JESIP News Edition 33, August 2021

· JESIP News Edition 28, September 2020
Provide leadership to and chair a number of National (Wales) groups and ensure the delivery of specified outcomes, as agreed and approved by JESG.

As part of my role, I chair the following pan Wales groups:

· Wales Learning and Development Group (WLDG)

· Wales Evacuation Group

· JESG Practitioners Group
EVIDENCE:
· Meeting agendas and papers
Provide strategic advice to Welsh Government in emergencies under the Pan Wales Response Plan and act as a link to UK Government, as required.

I sit on the Strategic Co-ordinating Group (SCG) Chairs Group, which is made up of senior leaders who chair local multi-agency strategic co-ordinating groups.

The JESG Co-ordinator defines the scope and shape of how emergency services in Wales maintain compliance with statutory and non-statutory guidance and react to emerging challenges, including new risks and threats that appear on the National Risk Assessment and inform the strategic direction.
Initiatives such as Exercise WALES CONNECT, Exercise WALES GOLD, Exercise WALES SILVER have been delivered by the Wales Learning and Development Group (WLDG), which I chair.  These training and assurance products demonstrate compliance against statutory and non-statutory guidance and the primary legislation for emergency preparedness, response and recovery, the Civil Contingencies Act.

EVIDENCE

· Exercise WALES CONNECT procedures

· Cabinet Office Guidance for Local Resilience Forums
Lead change programmes that deliver enhanced resilience and capabilities in Wales, including new ways of working.
A shift change driven by the demands of the pandemic, required an adaptive approach to how business was conducted.  JESG met throughout the pandemic on a more frequent basis, sometimes as often as weekly.  These meetings were conducted virtually, initially via Skype, soon transitioning to Microsoft Teams.

The approaches taken to ensure that business was conducted efficiently involved using a PowerPoint presentation to provide structure and content all as part of the slide pack, to support effective business.  Given the seniority of leadership that make up JESG and the significant demands on their diary availability, it was vital that meetings started and ended on time, and the available time was optimised to deliver JESG business.

A similar approach was adopted to support pan Wales training in emergency preparedness.  Specifically, this manifested in the delivery of a slimmed down two day course normally delivered face to face, into a one day virtual course, named Exercise WALES GOLD LITE.  In total, four courses were delivered virtually via MS Teams, which were very well received.  Due to the removal of physical space constraints associated with face to face delivery, these courses were delivered to 160 delegates across the programme, compared to an average attendance of 125 delegates.

Additionally, a Rail Incident Management Workshop was held as a vehicle to address recommendations following a rail incident.  Along the same lines as Exercise WALES GOLD LITE, the virtual nature of this course meant that delegate numbers were not restricted.  Consequently, 229 delegates attended.
EVIDENCE

· Event Flyers

· Post Event Reports

· JESG Agenda (redacted)

· JESG slide pack (redacted)

Synthesise information and papers for the JESG Chair, including minutes, briefing papers, update reports and business plans into succinct summaries.
JESG typically meets four times a year, meaning that a JESG Co-ordinator can expect to experience a maximum of eight such meetings during a two-year secondment.  At the time of writing (29 January 2022), JESG has met forty six times, due to the pandemic.  Each meeting requires the preparation of an agenda and papers to be circulated in advance, for which I am responsible for.  Post meeting, detailed notes are prepared and circulated by me.

In pre-Covid times, JESG would meet four times a year.  In 2020, JESG met 25 times, starting off weekly, then fortnightly before settling into a monthly frequency.
This created a significant administrative burden, requiring agendas, papers to be drafted and circulated, as well as action notes from meetings to be prepared and circulated.  Much of the information circulated was very sensitive and accuracy was vital.

EVIDENCE

· JESG action notes (redacted)

· JESG slide pack (redacted)
People

Attend the Emergency Co-ordination Centre Wales (ECCW) and provide relevant professional advice to Welsh Ministers in relation to emergency response and recovery.

Provide visible leadership in the JESG Co-ordinator role and ensure effective engagement with a wide range of senior leaders and partners.

As the JESG Co-ordinator, I attend the Wales Resilience Forum (WRF), which is chaired by the First Minister.  I also attend the Wales Resilience Partnership Team (WERPT), which is chaired by a Deputy Director at Welsh Government.

EVIDENCE

· Minutes of the WRF meeting (redacted)
· Minutes of the WRPT meeting (redacted)
Undertake regular reviews of agreed work streams and provide constructive feedback on achievements and agreed actions, where necessary.
Develop and maintain effective working relationships with a wide range of senior partners, both in Wales and on a UK wide basis.
I have a broad professional network across multiple agencies, both within Wales, England and Scotland.  These are used to further the strategic resilience agenda in Wales.
Use internal and external networks to showcase the collaborative work undertaken by JESG to enhance joint resilience in Wales to a range of threats and challenges, including opportunities to collaborate in the delivery of daily business in a more cost effective manner.

I was instrumental in establishing a bespoke governance structure to oversee strategic collaboration initiatives between emergency services in Wales.  A strategic collaboration board was formed and five senior work stream leads agreed to oversee a wide range of collaboration opportunities.

I was also instrumental in establishing a Joint Emergency Services Interoperability Principles (JESIP) Delivery Group in South Wales.  This group, which I initially chaired, has now been replicated in North Wales and I have enhanced the governance arrangements to ensure oversight and assurance is provided to JESG around JESIP training, which is subject to UK Ministerial oversight.
EVIDENCE

· Strategic Collaboration Board (SCB) terms of reference (redacted)

· Audit Wales Emergency Services Collaboration Report (redacted)

· JESIP Delivery Group meeting minutes

Contribute to the design and material to support multi-agency senior command courses in Wales to meet UK National Occupational Standards, UK Resilience Standards, JESIP Embedding Checklist and other relevant statutory and non-statutory guidance.
As the chair of the Wales Learning and Development Group (WLDG), which is a multi-agency group that includes partner agencies and Welsh Government, we are responsible for delivering a number of activities and products to support pan Wales emergency preparedness for a range of major incident scenarios.

One of these is Exercise WALES GOLD, a two day course that aims to prepare senior leaders to operate effectively as part of a Strategic Co-ordinating Group (SCG), to respond to a major incident.  This is the highest level of command that exists locally to respond to any emergency.

Exercise WALES GOLD runs in three yearly cycles, at which point, the course is reviewed and a new scenario developed to support the interactive element of the course.  Version III of Exercise WALES GOLD was completed in 2021, with planning underway to develop Exercise WALES GOLD IV ready for delivery in 2022 through to 2024.

This review of the course has been the most in depth since the course came into being in 2013.  Of major significance, is the effort to align the product with the College of Policing Multi-Agency Gold Incident Command (MAGIC) Course, which is regarded as the UK best practice course to prepare senior leaders for multi-agency command roles in response to a major incident.
The work to align this course has involved matching course aims, objectives, learning outcomes, topics covered and matching learning hours.  MAGIC is run over three and a half days, whereas Exercise WALES GOLD is run over two days, a learning hours shortfall of twelve hours.
EVIDENCE

· Exercise WALES GOLD Course Manual
· Associated papers for JESG
Support the development of key partner colleagues in delivering the JESG agenda and enhance individual and team performance.

Leading the development of partnerships with emergency services and other key responders and other partners (including third sector), engaging with and promoting co-operation and collaboration with other organisations, to develop those partnerships and alliances to improve the overarching preparedness in Wales to a range of risks, as identified in the National Risk Assessment and Community Risk Registers and ensure effective partnership working.
Provide leadership to ensure collaborative bodies apply and evaluate procedures, processes and instructions, in order to ensure that the highest standards of service are achieved in the interests of enhancing collaboration and preparedness in Wales, through chairing groups such as the Wales Learning and Development Group, Wales Evacuation Group and the WLDG Conference Planning Group.
Maintain an up-to-date knowledge of leading edge resilience statutory and non-statutory guidance, lessons identified and notable practice, developing specific expertise in this area, to be able to advise JESG.
Maintain excellent partnership relations and ensure that Trust policies and procedures are implemented in a fair and equitable manner.
Communicate effectively with JESG, partners, Trust staff, staff representatives and managers on a regular basis, both individually and at team meetings, establishing and maintaining good and productive two way partnership relations.
Promote and establish a healthy and safe working environment for all partners ensuring compliance with health and safety policies, including health and safety checks, risk assessment, accident reporting and investigating procedures.
Under the direction of the JESG Chair, ensure that appropriate resources are available to meet the demands of the role and the delivery of key outputs assigned on the relevant business plans.
Ensure learning is shared across the resilience community in Wales and beyond via Joint Organisational Learning (JOL) Online to mitigate risk and share best practice.
Budget Management

Manage resources within agreed financial budgets, taking corrective action where necessary and updating the JESG Chair regularly on the projected end of year financial position to ensure financial balance. 

Contribute to the annual budget setting process and assume responsibility for developing any bids for additional funding as part of the overall planning process. 

Hold budgetary responsibility for the Wales Learning and Development Group (WLDG) and ensure compliance with relevant procurement and financial regulations.
Work with stakeholders to identify and secure any additional funding available through business case development.

Risk Management
Working closely with the Chair of the All Wales Risk Group and Prepare Delivery Group, to ensure that JESG are advised on work plans that reflect the National Risk Assessment and preparedness priorities in Wales against hazards and threats, including mitigation through development and maintenance of collaborative capabilities and joint training and exercising.

Using the risk assessment and preparedness against the hazards and threats on the National Risk Assessment, advise JESG of the areas of challenge and recommend appropriate remedial action to ensure compliance with the Civil Contingencies Act 2004 and relevant statutory and non-statutory guidance, in relation to business continuity, warning and informing, co-operation, risk assessment, planning and information sharing.
On Call

Provide strategic advice to Welsh Government in the event of emergencies in support of the Pan Wales Response Plan.

To participate in the on call rota to provide NILO advice, support and guidance to Operational, Tactical and Strategic Commanders and Clinical Contact Centres during and outside normal working hours to the post holder’s host organisation.
Remain capable, current and competent in emergency response driving in relation to the role.

Training and Development

Chair and provide leadership to the Wales Learning and Development Group (WLDG), a multi-agency collaborative group primarily concerned with the identification of training requirements and commissioning of appropriate professional training and exercising activities to meet identified training needs on a Pan Wales basis.
The post holder is responsible for the appropriate management of the WLDG Training and Exercise fund, including overseeing bids submitted to the WLDG, in line with agreed procedures.
Provide effective leadership and Chair the Wales Learning and Development Group (WLDG), ensuring the delivery of an annual Civil Contingencies Conference, Exercise Wales Gold and Wales Silver courses and other similar events, including providing facilitation skills in support of activities.
Providing JESG with a strategic overview of training and exercising activities in Wales that contribute to preparedness for emergencies, against the National Risk Assessment.

Assessment of activity to identify gaps in training and development and providing options and solutions to JESG for consideration.

Leadership

Promote visible leadership in the various collaborative and resilience related environments across Wales and at the UK level, encouraging collaboration and innovation in delivering the emergency preparedness and resilience agenda, 

Chair a number of National groups within Wales and ensure the appropriate inclusion and collaboration between partners to further the resilience agenda and deliver measurable outcomes.

Demonstrate that fairness and respect are central to all behaviours and approaches and lead and influence others to do the same.

Demonstrate appropriate behaviours in line with the Staff Charter, Trust’s values and leadership frameworks, and support and challenge others to do the same.

Demonstrate commitment to high level leadership through the establishment and chairing of new groups as and when required, such as the LRF Co-ordinator’s Group, to continuously improve high ;level collaboration within Wales and promote enhanced resilience and preparedness.

Performance

Planning

Interpret UK Policy, Guidance and Doctrine (as well as best practice) and ensure it is shared appropriately in Wales, to promote embedding into policy and plans, as well as aligning to the UK National Capabilities Programme.

Adopt appropriate service improvement methodology in the planning and design of approaches and actions that will support enhanced resilience and collaboration outputs.
Ensure that the appropriate strategies, requirements, behaviours and approaches form the basis of all plans. This includes all aspects of engagement, risk management, health and wellbeing, leadership and required behaviours.

Quality

Identify and develop quality measures to ensure the highest standards of performance are achieved against statutory and non-statutory guidance.

Assist in establishing a quality driven working philosophy consistent with the desired outputs as agreed by JESG.

Carry out continuous quality improvement initiatives and projects pertinent to the work of JESG, producing reports and recommendations, as appropriate.

Participate in internal/external quality improvement initiatives which identify development needs applicable to the work of JESG and partners as a whole.

Risk

Be responsible for the high level reporting of preparedness against hazards and threats on the National Risk Assessment and Community Risk Registers in Wales to JESG and advising on remedial actions to reduce and mitigate risk and improve preparedness.

Promote a risk assessed and preparedness scored basis to developing a range of co-ordinated measures to enhance preparedness in Wales, through established structures and in line with the direction of JESG. 
Equality and Diversity
Demonstrate an understanding of and commitment to the principles of equal opportunities, equality and diversity and, wherever possible, promote measures which enhance equality in the provision of services, ensuring also that the principles of equality and diversity are upheld in any dealings with other individuals and organisations.

Confidentiality
Operate in a restricted Government environment and have appropriate access to confidential UK Government information, in line with UK Government Protective Marking Scheme, including receipt, storage and destruction of material.

Maintain appropriate level of security clearance required for the effective and efficient discharge of the JESG Co-ordinator role.
Maintain confidentiality in relation to personal data held for colleagues and ensure it is processed lawfully; for no purpose other than for which it was obtained; is relevant to that purpose; is retained for no longer than is necessary; is processed in accordance with the rights of the subject to access and accuracy; and is protected from accidental loss or damage in accordance with the requirements of the General Data Protection Regulations (GDPR)



	
	

	NOTES

· The postholder is expected to work with the minimum of supervision and may be expected to deal with other duties appropriate to their level and post

· This is an outline of the postholder’s duties and responsibilities. It is not intended to be an exhaustive list and may change from time to time to meet the changing needs of the Joint Emergency Services Group (JESG).

· The post holder is required to comply with the Trust’s Code of Business Conduct and the NHS Manager’s Code of Conduct.



	WELSH AMBULANCE SERVICES NHS TRUST

Person Specification (Essential)

Qualifications

· Evidence of Leadership and Management Development
· I have successfully completed two senior leadership programmes delivered by my host organisation.  I have also attended and completed a Certificate in Management.  I have led successful teams since 1994.   I have provided to leadership to teams from 20 staff to 150 staff since 1994.
· Evidence of Continual Professional Development
· I have a number of areas where I need to maintain my CPD.  These are in relation to the following:
· Maintain Paramedic CPD in line with the regulatory body’s requirements (Health Care Professions Council – HCPC)
· Strategic Command in line with National Occupational Standards
· Tactical Command in line with National Occupational Standards

· National Inter-agency Liaison Officer (NILO) in line with the Fire Service College requirements for the role
· College of Policing Airwave Communications Advisor
· Teaching CPD, to remain current in this role
· Educated to Masters Degree level or equivalent educational experience (Credit and Qualifications Framework for Wales Level 7 i.e. Integrated Master’s Degrees/ Postgraduate Diplomas/ Postgraduate Certificate in Education (PGCE)/ Postgraduate Certificates.  (This could include attendance at seminars, workshops, LQI, etc.)
· I posses a range of qualification relative to my role and almost thirty years in supervision and management in a variety of roles.
· Senior leadership level experience in a complex environment
· I have managed teams of up to 150 staff, responsible for delivering effective emergency ambulance services across a defined geographical area.
Experience

Demonstrate evidence of:

· Delivering organisational outcomes through internal and external engagement and participation

· Optimising performance of reports and others

· Developing and clarifying contexts and trusting others to deliver outcomes

· Delivering outcomes in line with the values and required behaviours of the organisation

· Facilitating change with individuals and groups

· Analytical ability and problem solving

· Implementation of equal opportunities

· Building personal and professional credibility with partners
· Implementing performance management systems

· Understanding of the challenges facing service delivery in the 21st century

· Understanding of the political agenda for Civil Contingencies Act 2004
· Understanding of the broader strategic and policy context for delivery of emergency preparedness and business continuity in Wales 

Abilities and Personal Qualities

· Excellent communication and ability to work effectively and co-operatively

· Excellent leadership, influencing  skills and demonstrate professional credibility and behaviour

· Capacity to think strategically and take a whole systems approach

· Ability to analyse and solve complex problems, including option appraisals

· Change management and OD skills and techniques

· Inspirational leader who demonstrates the ability to lead and manage change

· Committed to the continuous development of staff and self

· Commitment to developing culture of openness and partnership

· Commitment to improving quality of outputs
· Evidence of self-awareness
· Creative thinker 

· Evidence of integrity, objectivity and fairness

· Able to learn from experience and adapt to changes and new challenges

Skills and Behaviours

Demonstrate evidence of:

· Using a coaching style 

· Working effectively in teams

· Gaining commitment from other relevant partners
· Designing appropriate measurement and service delivery methodology

· Identifying required resources

· Agreeing roles and responsibilities

· Providing relevant information to JESG and partners
· Describing outcome requirements

· Choosing appropriate development tools and techniques

· Facilitating individual and group discussions
· Carrying out appropriate pre and post-development measurement activities

· Collecting relevant performance data

· Providing feedback to colleagues in a supportive manner

· Designing on-going monitoring processes

· Clear and visible commitment to improvement in outcomes

· Understanding of multi organisational aims

· Understanding of the wider context to deliver outcomes

· Overt commitment to a team approach to decision making and development

· Ability to influence at all levels through integrity and commitment to staff welfare 

· Ability to translate theoretical concepts into workable, practical solutions 

· Reflection and self-assessment



	


The role involves supporting the nominated chair of JESG in discharging their collaborative strategic role, which includes attending the Wales Resilience Forum, Wales Resilience Partnership Team, Local Resilience Forum (LRF) Strategic Groups across the four Police Force areas in Wales and the Joint Emergency Services Group (JESG) Meeting.

The role requires strategic thinking and the ability to advise strategic leaders on the implementation of structures, initiatives and work plans to ensure compliance with statutory and non-statutory guidance.

The JESG Co-ordinator chairs a number of collaboration forums across a number of strategic work streams with a particular focus on the delivery of specified outputs.

The post holder is responsible for representing Wales on a number of UK strategic and policy forums in relation to resilience work streams.

· I represent JESG at a UK level on the JESIP Interoperability Board, which has UK Ministerial oversight

· Wales Resilience Forum (WRF) chaired by the Welsh Government First Minister

· The Wales Resilience Partnership Team (WRPT), chaired by a Deputy Director at Welsh Government
The JESG Co-ordinator will achieve and maintain the required deliverables set in agreed business plans on behalf of strategic leaders.

He or she will monitor and ensure the effective collaboration activities on a pan Wales basis between emergency services and Welsh Government.
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