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[bookmark: _Toc175173894]TASK 1
Managers can obviously turn into a leader and this is because when managers become efficient in terms of leading the workforce, they are considered as greater leaders too. However not every manager turns out to be a good leader. It must also be mentioned that leaders cannot be managers and this is because the role of managers is vast compared to the role of a leader. Therefore, it can be said that the statement a manager can be a leader, but a leader cannot be a manager is believed to encapsulate a particular and nuanced perspective based on the roles of managers as well as leaders within business forms (Bolden et al., 2023). In order to analyse the same, it can be effective in terms of elaborating the theoretical concepts and frameworks along with citing real world examples to justify the provided arguments
In terms of Understanding managerial roles as well as shedding light on leadership capabilities it is noted that managers mostly focus on overseeing operations and at the same time ensures that the tasks are completed in an effective manner along with maintaining the stability within the organisational operations. Managers are therefore responsible for planning as well as organising along with coordinating resources and at the same time controlling processes in order to achieve the specific and set business goals. Hence it can be said that an effective manager has skills including decision making as well as problem solving and has extensive knowledge about resource management (Guo, 2020). In this context, Henry Fayol's principle of management theory helps in emphasising on functions, including planning as well as organising and commanding, at the same time coordinating and at last controlling as part of managerial activities. On the other hand, leadership mostly revolves within the influence and inspiration that a leader has on others in terms of meeting a particular vision or goal. Hence, it can be said that leadership not only encompasses traits and as well as behaviours that motivates or at the same time guides teams and individuals, but it also helps in understanding the view of others and acknowledging their perceptions as well. In this context. Transformational theory can be considered which focuses on inspiration and at the same time empowerment along with vision in terms of achieving planned and extraordinary outcomes. 
[bookmark: _GoBack]In this context, an example of Jack Welch can be sought who not only hailed his job as a transformative leader, but at the same time he has managed sprawling operations in General Electric (Fernández-Aráoz, 2020). Jack Welch is the former CEO of General Electric. In terms of leadership, it can be said that Welch had introduced various initiatives like 6 Sigma along with quality standards and. His leadership style focused on effective decision making along with having a strategic vision and an emphasis on stakeholders’ value. His leadership offered him the ability to not only inspire change, but also foster a particular culture that focuses on innovation and exemplifies his role beyond any sort of traditional or particular management roles. In terms of managerial perspective, it can be said that Welch not only demonstrated effective leadership, but at the same time his performance evaluations had effective results on General Electric in streamlining the operations along with driving efficiency within the operations of the organisation (Fernández-Aráoz, 2020). Therefore, it can be said that Welch’s Management perspective helped in complementing his leadership progress and at the same time showcased him as a manager who can not only manage the workforce but at the same time lead the team effectively.
The next example can be of Sheryl Sandberg, who is renowned for the role of COO in Facebook (Forbes, 2024). In terms of leadership, it is noted that Sheryl Sandberg had advocated for women empowerment within the workplace and at the same time, her role in the company's growth as well as strategic direction is quite influential. It can be said that Sheryl's leadership style mostly emphasised on collaboration and at the same time providing mentorship along with promoting a supportive culture in the corporate world. In terms of managerial perspective, it can be said that Cheryl not only oversee the operations of the firm but at the same time had immense knowledge in terms of sales as well as marketing along with helping in business development as well as human resource management (Neate, 2024). Therefore, her role as and responsibilities as a manager involved making Sure that the strategy set by the company is effectively executed and she was quite efficient in managing larger teams along with driving the operational alignment of the firm. Therefore, it can be said that Sheryl's blend of management as well as leadership skills have properly illustrated that a leader can also become a manager if he or she has the potential to do so.
The next example is Jeff Bezos, who is the founder as well as former CEO of the company Amazon (Forbes, 2024). In terms of leadership, it can be said that Jeff followed a visionary leadership style which helped in transforming the organisation from a small online bookstore. To becoming the world's largest e-commerce as well as cloud computing firm (Jaqua,and Jaqua,2021). It was because of Jeff's leadership that Amazon is categorised by innovation and customers are obsessed and have established long term relationship with the firm due to initiatives that Jeff has organised within the company. In terms of management, it can be said that Jeff has not only been a leader for the company, but he has also exhibited effective management skills in regards to scaling the firm's operations on a global scale (Huddleston Jr, 2024). In doing so Jeff focused on maintaining operational efficiency and at the same time optimising logistics along with leveraging technology in terms of enhancing customer experiences. Hence, it can be said that Jeff's hands- on approach in order to maintain the business growth and at the same time navigate. All sorts of challenges have underscored the efficiency in leadership as well as management.
The last example is Indra Nooyi, who is the former CEO of the company PepsiCo (womenshistory, 2024). In terms of leadership, it is noted that Indra Nooyi, like Jeff Bezos, focuses on visionary leadership and in terms of this leadership, she has championed various initiatives in terms of health as well as sustainability along with driving growth of the firm in all the emerging markets (Wahab et al., 2020). It was because of Indra's leadership style which emphasised on inclusivity as well as strategic agility along with maintaining long term growth that the company could effectively incorporate innovation and at the same time focus on portfolio diversification in terms of expanding the product offerings. In regards to managerial perspective, it is noted that Indra's vision of overseeing the company in the global market had helped her to manage a bigger portfolio of brands as well as the business units associated with the brand. Indra implemented strategic and effective acquisitions and at the same time focused on enhancing the efficiencies of the business operations and maintained sustainable growth initiatives. Hence it can be said that Indra’s potential for balancing the strategic vision as well as maintaining operational management showcases that it is possible to intersect the role of leadership and management among each other based on the requirement of the forms.
Therefore, in terms of blurring the roles of managers and leaders, it can be said that often leaders can possess barrier skills but it is not always similar to being a leader themselves. Hence, to conclude, it can be stated that the statement may have a validity if in terms of highlighting the fact that leadership has required certain qualities as well as behaviours which are beyond the management roles and at the same time management has certain perceptions and complexities in the job role that cannot be always managed by the leaders.

[bookmark: _Toc175173895]TASK 2
CONSIDER THE PERSONAL AND EMPLOYABILITY SKILLS YOU WOULD DEPLOY TO:
[bookmark: _Toc175173896]1. a) Manage, by getting people to do what needs to be done.
In terms of managing the workforce effectively, along with associating people based on what they are doing and what they require is a stressful job. However, there are certain skills and qualities that can be deployed in order to manage the chosen roles. The 1st is communication skills. This is because deploying communication skills would help in clearly articulating of the tasks and at the same time expecting and reaching out to them through effective and regular conversations, it is easier for leaders and managers (Zink, 2023). In terms of deploying excellent communication skills, one certain name is of Sheryl Sandberg, who used it to excel and interact with customers through excellent advertising and connection building (Neate, 2024). The next is the leadership skills deploying which can help in inspiration and motivation for other people who are trying to accept the reality (Mohler, 2023). One of the principles in regards to leadership that Jeff had crafted being at Amazon was thinking bigger, which under his leadership helped the company to grow and expand from being a bookstore to a larger e-commerce space (Huddleston Jr, 2024). However, it can be said that through leadership, it is evident to relaunch the operations and at the same time foster an efficient working culture (Lombardi et al., 2021). In terms of problem-solving skills, it can be said that this structure helps in addressing all the challenges and identifying the obstacles that come between areas that are. For instance, Indra Nooyi used her problem-solving skills focused on design driven management process for PepsiCo in order to solve the problem that the business encountered. She emphasised on rethinking the innovation process of the company and considered designing specific experiences for the consumers (Ignatius, 2024). The next is the teamwork skills. It can be said that teamwork as a skill can help the roles in managing as well as setting up of articular team in front of the organisational stakeholders (Kamau, 2024).  In terms of decision making, it can be said that deploying this skill can help in making or taking informed decisions (Mees and Collins, 2024). Within the proposed time and at the same time considering the potential outcomes and the choices. The next knowledge is of emotional intelligence, which can help leaders and managers to be empathetic and emotional for others rather than being practical and the next is the negotiation scale, which allows negotiation with the managers in order to understand what kind of negotiation actually can work. In terms of teamwork, it can be said that Jack Welch has always been a team player as he ensured getting right people for the right purpose at the right time. He did not consider putting the best people at job but he chose to hire the right people and then help them thrive rather than putting the strongest at the better places (Fernández-Aráoz, 2020).
[bookmark: _Toc175173897]b) Lead, by getting people to want to do what needs to be done.
In terms of effectively leading, along with ensuring individual needs, it can be said that there are certain skills and approaches that can be deployed. In terms of personal skills, Communication as well as empathy and adaptability along with resilience, team working and problem solving can be deployed and thus there would be a requirement for companies to have effective leg room and clutch and gear (Jakobsen, 2023). In terms of employability, skills, team building as well as motivation along with conflict resolution and all organisational skills. It can be said that leading by getting individuals it can be said that the approaches can involve setting of roles, the second is delegating in an efficient manner. The third is providing the support, the 4th is monitoring the overall progress and the 5th is measuring somewhere where it is easier to manage or lead a definite team. In this context it is observed that two of the leaders who chose to lead the people to do what needs to be done are Jack Welch and Jeff Bezos. This is because Jack always preferred being blunt about what is being expected from an individual in the company rather than allowing them to underperform for years and then fire them during recession. This he believed was crueler than conversing with someone about what improvements are required and what exactly needs to be done (Fernández-Aráoz, 2020). Similarly, Bezos always focused on inspiring the employees to meet the expectations that he had set and put out their best possible work, and this helped him set a higher standard at the workplace for himself and among employees (Huddleston Jr, 2024).  
[bookmark: _Toc175173898]2. How would the development of these skills improve individual and organisational performance?
In terms of the skills that are required to be developed in order to enhance the individual and organisational performance it can be said that the improvement of the skills promote enhancement in terms of productivity and at the same time emphasised on quality of the work along with maintaining innovation and adaptability. The dedication of Indra Nooyi towards keeping resilience and being an active decision maker helped PepsiCo to reach new and certain heights under her guidance; not only the firm had increased profit margins but it was due to her decisions that the company shifted towards becoming environmentally sustainable and health concerned in terms of the offerings (womenshistory, 2024). In terms of Adaptability skills, it is observed that due to Bezos’ excellent adaptiveness and patience along with conviction to ensure long term success it became easier for Amazon to enhance the performance and reach the peak of being an e-commerce giant (Huddleston Jr, 2024). Thus, it can be said that along with Leadership development, adaptation towards the proposed change and lastly engagement and retention of the employees along with long term success as well as brand positioning (Monteiro et al., 2020). It can be said that developing the skills. It will not only help in looking for future leadership roles, but at the same time it can provide the opportunity as well in terms of the context of the company. 
Therefore, in conclusion, it can be said that many managers possess leadership qualities, and there are certain managerial qualities that are intersected by leaders as well, however in terms of leadership beyond management, it can be said that the chosen leaders may have exemplified that leaders have an influence in terms of inspiring others and at the same time driving strategic initiatives. However, proficiency of the leaders in terms of management has demonstrated that Resource allocation along with maintaining organisational alignment is very necessary role for every manager.
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