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[bookmark: _Toc197967634]Introduction 
In a more connected world, the hospitality and tourism sector is in the midst of a revolution at its core. Cultural sensitivity, diversity, and storytelling are becoming the cornerstones of guest experience and service innovation. It is here that the two-day symposium and exhibition event "Connected Cultures 2025: Celebrating Welsh Heritage Through Global Hospitality" is a timely and strategic move. This global festival will be hosted at The Eastside Rooms, Birmingham, a contemporary venue within a multicultural city centre. Crafted to connect with Wales' "Year of Croeso" (the Year of Welcome), the festival showcases Welsh culture and hospitality principles at a global level, and there is a good chance to merge traditional heritage with the requirements of the contemporary hospitality industry. 


[bookmark: _Toc197967635]Event Overview
The conference is a hybrid forum of cultural performance and professional growth. The delegates over two days will experience a quality programme of keynote addresses from industry and cultural leaders, academic forums with a focus on hospitality, workshops on inclusivity and guest experience, and an active marketplace of Welsh cuisine, craft, and tradition. Aside from celebration, the occasion is a thought leadership event to encourage stakeholders in hospitality, education, and tourism to include genuine cultural identity within their product or service. In Birmingham, known for diversity, accessibility, and international popularity, the event site is perfect. It provides an entry point for Welsh tourism marketing messages to a multicultural audience and provides space for networking by the Welsh stakeholders who wish to grow influence beyond Wales. The structure focuses much on the significance of cultural exchange and has an open environment for interaction of cultures with the locals and international tourists (Young et al., 2025). 
[bookmark: _Toc197967636]Alignment with the Year of Croeso
"Connected Cultures 2025" is an obvious match for the aims of the Year of Croeso, a Visit Wales initiative aimed at celebrating warmth, hospitality, and cultural inclusion in tourism in Wales. By placing Welsh culture at the heart of a multicultural UK city, the event reflects the campaign's aim of opening up Welsh values to a broader global market. From food to language to folk culture to storytelling, all aspects of the event are underpinned by testifying to Wales as a nation of true hospitality and profound culture. With this event, the welcomeness and hospitableness of Wales, personified by the nation itself, are promoted abroad. The attractiveness of "Connected Cultures 2025" rests in its capacity to introduce Welsh tradition, values, and history to an international marketplace. With a lively schedule of events, the festival honours the country's rich cultural heritage in a participative but accessible form. Welsh cuisine, for example, provides the essential ingredient of showcasing local welcome, with an invitation to traditional favourites like Welsh cakes, cawl, and bara brith, whose flavour is an inviting welcome to food culture in the area. Local food artisans and chefs are also provided a platform to bridge the history behind the dishes so that tourists can experience an interaction with the origins of Welsh food culture.
Linguistics is another significant theme of the event, wherein the poetry of the Welsh language is made available through interactive workshops, live performance, and oral storytelling. All participants are encouraged to pick up basic Welsh greetings and become invested in the language in a warm and informative manner. Such a focus not only celebrates linguistic diversity but also gives attention to maintaining and respecting mother tongues within a globalised society. Apart from this, the festival also highlights Wales' vibrant storytelling culture and folkloric heritage as fundamental components of the country's cultural heritage. Live music, dance, and spoken word become overwhelmingly potent means by which participants can sample values, histories, and myths developed in Wales for centuries. They aim to be educational and engaging as well, motivating their audiences to perceive Welsh culture as firmly anchored and simultaneously evolving in an iterative process (Yen et al., 2023). With the facilitation of cultural sharing, "Connected Cultures 2025" positions Wales globally as an exemplary nation of sincere hospitality and inclusivity.
It enables individuals from diverse backgrounds not just to look at but engage with Welsh cultural expression, dispelling barriers and creating mutual respect and understanding. Importantly, its global reach maximises the international profile of Welsh culture while ensuring that its principles of welcome, community, and inclusiveness are shared far wider than its boundaries. Practically speaking, the event offers itself more as a celebration of togetherness rather than a cultural spectacle. Through food, language, music, and story, "Connected Cultures 2025" reiterates the message that Wales is a nation of genuine warmth and deep heritage, ideally reflecting the yearnings of the Year of Croeso and positioning itself on the globe's cultural map (Rhodes II and Hannum, 2024). 
[bookmark: _Toc197967637]Focus Areas: Cultural Hospitality and Inclusivity
At its core is the focus sector of cultural hospitality, a term coined to capture the intentional positioning of indigenous cultural identity into visitor and tourist service. With tourists in pursuit of authentic, place-based experiences, the hospitality industry must distinguish itself based on regional and cultural identity. This conference will emphasise how Welsh hospitality industry hotels, guest houses, restaurants, and visitor attractions are using cultural aspects like bilingual signage, Welsh food, folklore narration, and place branding to the fullest extent in the tourism experience. Moreover, the symposium will cover inclusivity in guest services, i.e., how culturally appropriate experiences should be designed for diverse audiences. Through providing sessions on multilingual communication, religious accommodations, dining culture, and cross-cultural etiquette, the conference seeks to provide actionable steps and templates to participants. These practices can be implemented directly to increase guest satisfaction, enhance brand loyalty, and increase economic prosperity for those companies that focus on inclusive hospitality.
[bookmark: _Toc197967638]Event Structure and Programme Details
Day 1 of the event starts with an opening ceremony comprising keynote addresses from hospitality, cultural studies, and tourism marketing leaders. Academic panels will then take place, delving into the theory and practice of cultural tourism, with university researchers, policy-makers, and industry experts giving presentations. Daytime workshops will cover tried-and-tested tips on creating inclusive services, such as modifying menus to accommodate alternative diets or building multilingual welcome guides. This will be capped by a networking dinner featuring native Welsh food, music, and tales, creating a relaxed venue for the free flow of ideas and collaboration.
Day 2 will commence with additional keynote addresses, such as case studies of boutique hotels and tourism businesses that have integrated cultural values within business models. Business panels will discuss market trends, customer expectations, and digital innovation in marketing heritage-based hospitality. The afternoon will feature more workshops on crafting experience-based itineraries and heritage branding. The event will close with a gala evening featuring live Welsh performances, folklore presentations, and immersive storytelling sessions. A digital showcase will also allow attendees to explore virtual heritage experiences using AR/VR technology (Sánchez-Aguirre et al., 2025).
[bookmark: _Toc197967639]Key Event Features
Among the highlights of the event is the Welsh Showcase—a specially commissioned exhibition area to showcase the cultural treasures of Wales. This area will feature food tasting stalls for sampling traditional and contemporary Welsh fare, bilingual signage demonstrations to reinforce accessibility, and Welsh crafts, music, and heritage booths. Storytelling nooks and digital screens will acquaint visitors with Welsh legends and historical stories and emphasise the way folklore contributes to cultural identity (Xu,  Xia, and Fu, 2025). 
The workshops are especially important, with hands-on instruction for hospitality industry practitioners. Some of the topics are "Designing for Diversity," "Integrating Bilingual Communication," "Cultural Branding for Independent Hotels," and "Immersive Tourism Using Digital Media." These workshop sessions will be conducted by specialists from academia, the private sector, and cultural institutions. Participants will take away actionable toolkits and templates that they can use in their environments. Business panels will include hoteliers and tourism entrepreneurs in Wales who have successfully used cultural themes to develop creative and competitive service propositions. These sessions will not only offer business development and customer experience insights but also create opportunities for partnership and mentorship for young professionals and students (Pickel, 2025). 
[bookmark: _Toc197967640]Target Audience
The target audience for this event is wide but focused. The main attendees are hospitality and tourism industry professionals who wish to innovate their guest services, particularly those working in multicultural or heritage areas. The event also seeks to appeal to educators and students of hospitality management, specifically international students who bring international cultural insights to the industry. Attendees from local authorities, regional tourist boards, and Visit Wales will benefit from the event to inform policy and regional strategy. Tour operators, cultural tourism advisors, marketing specialists, and hotel managers will be greatly served by the business panels and case studies. Scholars in hospitality, tourism, and cultural studies should contribute to and draw from the academic sessions. By convening a cross-section of the industry and higher education, the event promotes an energised knowledge exchange to the benefit of all attendees (Alshami, Bryant, and Toland, 2025). 
[bookmark: _Toc197967641]Promotion and Outreach
There will be an exhaustive marketing campaign in the pre-event months. The event will be promoted through social media channels like LinkedIn, Instagram, and X (previously Twitter) with highlights from speakers, behind-the-scenes material, and cultural highlights to create interest. University partnerships and industry groups will be used to encourage registration within scholarly and professional circles. The website of the event will have a bilingual registration platform and interactive programme summary to appeal to a multicultural audience. A robust public relations (PR) campaign will involve media announcements, podcast interviews with the speakers, and coverage in tourism trade publications. Visual materials like short videos and photo reels will be posted on YouTube and Instagram to visually depict the cultural richness and vibrancy of the event. Multilingual content will provide inclusiveness in marketing. Principal promotional messages will highlight the exclusive combination of culture and commerce, presenting the event as a celebration and professional development experience.
[bookmark: _Toc197967642]Strategic Partnerships
For authenticity and accessibility to be ensured, the event shall be supplemented with sponsorship from various stakeholders. Sponsorship and content partnership will also come from Visit Wales. The academic panels and research dissemination shall be sponsored by Cardiff Metropolitan University, University College Birmingham, and Swansea University. Logistical support and promotion will also be provided by local councils for Birmingham and Welsh cities. Boutique hotels, cultural tourism businesses, and Welsh artisan brands will be contacted to sponsor or exhibit at the event as a demonstration of their support for cultural sustainability. Other strategic partners are cultural associations such as the Office of the Welsh Language Commissioner and Cymdeithas yr Iaith Gymraeg, which can provide cultural skills and language integration support. Aside from Visit Wales, intellectual and educational inputs to the event will also be provided by some of the best academies. Cardiff Metropolitan University, University College Birmingham, and Swansea University will take care of hosting academic panels as well as research dissemination. These institutions will provide a stage for reflective debate of the Welsh language, heritage, and culture so that the event is not just an experiential one but also a learning and sharing one. Their presence will highlight the relevance of education in cultural preservation and integration (Shrestha et al., 2025). The local governments of Birmingham and other Welsh city centres will provide logistical and promotional assistance.
There will be councils established to assist with event planning logistics, ensuring effective event flow while being actively involved in marketing the event to their respective areas. Their involvement is critical in linking the event with residential communities, hence increased access and interest by residents and tourists. The event will also be assisted by local institutions with an interest in marketing Welsh culture and maintaining cultural continuity. Boutique hotels, cultural tourism businesses, and Welsh craft brands will be invited to sponsor or exhibit at the event. Engaging will not only demonstrate their commitment to the promotion and preservation of Welsh heritage but also provide visitors with a genuine, locally centred experience. This collaboration is an indication of the broader trend toward sustainability throughout the tourism sector since Welsh culture is now being marketed for the host economy as well as the global audience (Pandi, Spanaki, and Watson, 2020). Further enrichments to the event's cultural outlook will also be embodied in institutions like those of the Welsh Language Commissioner's Office and the Cymdeithas yr Iaith Gymraeg, presenting important resources on the matter of language inclusion. These institutions of culture will provide advisory services on promoting the Welsh language and provide educational material that will encourage participants to engage meaningfully with the language. Their support will be vital to the veracity of the event to Welsh cultural heritage, and emphasising the relevance of the Welsh language in the context of cultural identity and access. Through these partnerships, Connected Cultures 2025 will offer a tangible, inclusive, and enriching experience that offers the depth of Welsh culture to the world (Aljanova, Shakti, and Bokebayev, 2025).
[bookmark: _Toc197967643]Expected Outcomes
The overall goal of the event is to raise awareness of Welsh cultural tourism outside Wales. Through the delivery of an inspiring celebration of Welsh heritage in Birmingham, the event seeks to alter attitudes and enhance visibility for Wales as a culturally diverse destination. A major output will be the sharing of best practice in the embedding of cultural identity within hospitality provision, assisting providers throughout the UK to create more authentic and distinctive guest experiences. Another key outcome is professional networking. By convening stakeholders from Wales and Birmingham in one setting, the event will catalyse cross-regional collaboration that can propel future tourism development, co-branded marketing, and exchange schemes. Academic research papers and case studies presented during the event will be edited into a post-event publication so that the knowledge shared has long-term access. The conference will also drive innovation among hospitality professionals. From branding and signage to menu creation and guest interaction, participants will depart with tangible ideas and tools to implement in their businesses. For students and young professionals, the conference offers career development opportunities, mentorship, and access to best practices in cultural hospitality (Evans and Williams, 2024). 


[bookmark: _Toc197967644]Monitoring and Evaluation
To guarantee the event's effect and influence, a strong monitoring and evaluation plan will be put in place. The most important performance indicators (KPIS) are:
· Number and variety of participants
· Reach and engagement of social media
· Number of papers and case studies presented
· Workshop and session participant feedback scores
· Ideas and practices adoption post-event by hospitality companies
· Media pickup and press coverage
Surveys of feedback will be given daily after each day to enable real-time improvement and adjustment. There will be a survey three months post-event that will evaluate the implementation of ideas and strategies debated at the symposium. These points of data will be the foundation of a detailed impact report to be given to stakeholders and funders (Neelands et al., 2022). 



[bookmark: _Toc197967645]Conclusion
To conclude, "Connected Cultures 2025: Celebrating Welsh Heritage Through Global Hospitality" is a bold and ambitious move to rethink hospitality in terms of cultural authenticity, inclusivity, and narrative. In building on Welsh heritage and global hospitality innovation, the conference aims towards a more culturally aware and economically thriving tourism sector. It shares the values of Croeso—welcome, warmth, and community—on the global stage, while providing actionable tools, frameworks, and networking opportunities for professionals to bring with them. Against the vibrant multiculturalism of Birmingham, the event provides room for genuine conversation, encouraging hospitality providers to respect the past while innovating for the future. As visitors depart with fresh ideas and connections, the essence of Welsh hospitality will live on far beyond the event spaces, infused in every localised, culture-rich experience they go on to deliver.
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