CLASS PRACTICE 3: Individual Work
Question: What Belbin roles might be needed to resolve the conflict that could occur during Tuckman’s Second Stage, the Storming stage and why?
Give reasons and examples to support your answer.

The Team Workers are the people who fill the role of negotiators within the team and they are flexible, diplomatic and perceptive. They could encourage members to look at things differently to get them to cooperate with each other.
The Plant might also suggest ideas for doing things differently.   
The Co-ordinator, as the leader, must remind the team of their responsibility to cooperate so that the objective could be achieved.  He might also remind them gently that as the leader he should be able make the decisions on who does what.




















