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[bookmark: _Toc41083836]Introduction
This study refers to the relevance of Human Resources Management in business world. Nowadays, Human Resource is considered as a crucial role on achieving the objectives and goals of an organisation. The importance of having robust and effective HRM policies is to survive and growth as a business despite the taught competition increasing day by day. The HRM practices can strengthen the overall operation of the firm while increasing the efficiency of hence and manpower. Furthermore, the study will throw light on the significance of training and development and how it can improve employment engagement and the overall performance of individuals within the organisation. In order to have a better understanding of HRM practices, Zara which is one of the most successful retail companies, will be considered and analysed based on its HR policies. 

[bookmark: _Toc41083837]Human Resource Management
In previous years, there were many controversies regards the responsibilities of Human Resources Management towards the organisation. Their role had nothing related to managing people and paying attention to their general wellbeing, but on the contrary they were tough negotiators and always hard on organisations’ unions. As a result, there was a gap between employees and management which eventually pushed the employees to follow their own leadership. Employees started to go contrary on policies and rules set by their organisation, which resulted on low level of performance and productivity. Further, this issue could lead on failure of achieving organisation’s goals, so according to Guest (1989) a new concept of major policy goals should be implemented in order to have a good employee-management relationship. 
Nowadays, the concept of Human Resources has development and reached a point where the relationship between management and employees is the key on running a successful business. Therefore, if the needs of employees come first and are fulfilled, their overall performance will increase which directly benefits the organisation.
So, Human Resource Management can be defined as an organizational function whose main purpose is dealing with people in various issues such as communication, benefits  (health insurance, holidays, sick time), hiring, training and development, safety, compensation, administration, disciplinary actions, codes of conduct and salaries (Redy,2011). These procedures are used as guidelines to the management team in order to manage the staff of an organisation. These guidelines are set from the owner or managers which are governed by employments laws, state and federal. Further, each area is consisted of different policies which have to followed by the staff. In case any of these policies is not followed by employees, then there are certain procedures that needs to be follow in order to find a solution (Withaar,2019). 
The purpose of HR is formulating policies and executing them in order to manage people’s behaviour and competencies at workplace environment. By doing this, the company can ensure that employees are performing at a high level which leads the organization to meet its strategic goals and objectives. The main strategic aim for every company, is achieving a rapid growth and providing an exceptional customer service, but in order to achieve this, the role of the company is ensuring that workforce is fully committed (Gonzales, 2016). 
Furthermore, the efficiency and effectiveness of running a business does not fully depend on managers, because the overall business operation is fully depended on how robust and progressive the HRM policies are. Despite the fact of how difficult and complex it might be to keep up with all these important tasks, organisations should be organized and fully prepared to deal with human behaviour that sometimes can be problematic, conflictual, and complex. Understanding HR policies requires many skills on how to react and behave in certain situation and an advance knowledge on effective motivation theories (Kessler,2013). 

[bookmark: _Toc41083838]Training and development

Training and development are one of the most important aspects of Human Resources Management and a key element on business world. By improving certain things such productivity or skills levels can add value to the firm which can lead to a better operation. Due to the high number of competitors, organisations tend to compete based on quality and work practices such as development of employees, team- working and employee involvement. These are seen as motivational factors to increase the capacity of the staff by encouraging them to participate in the firm systems that can help the company to raise the profitability and effectiveness (Keep & Mayhew, 1996). The willingness and commitment of staff to build their knowledge and learn new skills can be achieved by providing effective training and development. 
On one hand, training can be defined as short-term process of expanding the knowledge of employees and improving their skills and abilities in order to perform at a high level on meeting organisations’ objectives and goals. This process initiated by management enables the staff to gain confidence and build their knowledge based on responsibilities that their role requires. As a result, the confidence gained can improve their overall performance which benefits the organisations. Further, the majority of employees might have some weaknesses in certain things and being able to do training can help them to fill the gaps and strengthen them (John, 2017). Moreover, training can be done in two methods: 
1. On-the-job-training: this method takes places in real work environment during the working hours of the employees. This training method is taken into action based on mentoring, coaching and job rotation in order to provide full support throughout the process.  
2. Off-the-job-training: this method is provided away from workplace environment which can be a training centre, conferences or in college. This method involves extra cost as the firm needs to pay the training companies and cover their jobs while they are away (Aldi,2019). 
On the other hand, development is a long-term action driven by the initiative of employees in order to meet their personal goals in the future. This programme focuses on personal growth of the individual by providing valuable qualification based on their chosen careers. The purpose of developing employees stands to the fact of improving or maintaining the effectiveness of managers, employees and professionals. The majority of employees consider development as a key factor that motivates and enables them to fulfil their potentials (Gonzales, 2016). However, training and development are s



			The benefits of training and development (Source own)
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Zara is a retail company established 41 years ago by starting as a small shop selling loungewear and kids wear. Nowadays, Zara has become one of the most successful brands in fashion industry by building an empire of fashion chain that produces clothing and accessories for men, woman and kids. Armancio Ortega, who is the owner of Zara , was a determined entrepreneur with clear visions and goals that managed to make history in fashion industry by being the first retail company to use a fast-fashion strategy, by producing new designs twice a week (Incocif.es, 2015).
However, a key factor behind the major success of Zara is a progressive HRM policy. Over the years, Zara has focused on creating a robust HRM strategy as according to the company, this is the key of running a business effectively. Some of the main issues that Zara’s Human Resource Management finds as crucial that leads company to potential growth are as below: 
1. Zara has the ability to take the right decisions in the right time within a short period of time. As decision making are crucial in an organisation, Zara makes sure that each store has its own managers who focus on different department, in order to make sure that everything is running smoothly and report key information related to sales and customer interaction.
2. Zara encourages the teamwork in every store by establishing a cooperative system where all the workers have different responsibility. Further, managers try to push employees to participate in decision making by giving them the power of sharing their innovative ideas and opinions to make them feel valued.
3. Managing people’s behaviour is a challenge aspect of HRM, however Zara makes sure to maintain a good relationship with its workers by providing them rewards and benefits to keep them motivated. 
4. As employees are the key to build a strong company, Zara is main requirement while recruiting is ensuring that workforce is fully committed and are performing at a high level in meeting organisation’s goals. 
5. [bookmark: _Hlk41084140]Training and development are a key aspect that Zara is willing to invest constantly in order to improve the performance and skills of workers as they bring value to the company (Incocif.es, 2015). 
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Inditex, which is the parent company of Zara and the biggest fashion group retailer, defines training and development as one of the company’s priorities. The company uses the training and development in order to maximize and develop workers creativity and build professional skills so they can perform a higher level. 

Training 
The main goal of Zara is company’s growth, but the key of achieving this is based on how committed and skilled the workforce is. As a result, Zara invests on constant training in order to help workers to develop and improve their skills in order to motivate and increase their overall performance. Training is a process provided to all the workforce, starting from salespeople, production process, designers, managers, and logistics teams to professionals (Inditex, 2015). 
Moreover, Zara provides on-the-job training for sales assistant, cashiers and stockroom people, in real-work environment carried by store managers who acts a guide by monitoring and coaching them throughout the training process. Store employees training is being familiar with products, customer service and regards health and safety. Managers of different departments are provided with off-the-job training which is usually a training centre where they learn how to improve certain skills in order to run the store effectively, and manage people’s behaviour which includes store employees and customers. A robust training process leads employees to improve their competencies and enrich their professional skills. Further, Zara’s commitment to provide training is growing even more over the years, and based on 2015 Zara’s annual report, more than 1.8 million hours of training were provided to their workforce across the world (Inditex, 2015). 


Development
Since it was first established, Zara has evolved and grown a lot over the years, but along this, many employees have developed and experienced personal growth. According to Inditex (2015), half of Zara’s management team have started working for this company starting from step one and managed to build successful potential career with the constant help of firm by providing training and improving their skills. 
As Zara has grown into a major company, it was difficult to identify the most potential and skilled employees due to the high number of employees which can reach to approximately 170.000 employees worldwide. As a result, in 2010 Zara invented “InTalent” system, which was designed to efficiently identify and promote internal talent. The purpose of “InTalent” is to allow Zara employees to see new job positions and giving them the chance to apply by submitting their CVs. Further a section of work-related questions and their career goals needs to be filled up, and based on their skills, knowledge and experience, recruitment team promote the most suitable workers (Inditex, 2015). 




[bookmark: _Toc41083841]Conclusion
In conclusion, HRM is a crucial function who deals with the main organisational issues in order to make sure that the firm is running effectively and towards reaching its goals.  Human Resources is related to manage people’s behaviour and make sure they are fully committed on bringing value to the organisation. Moreover, Zara is an example of a robust HRM policy because they managed to build an fashion empire only by running the business effectively. Training and development is an essential aspect of HR as they offer a better service to the costumers and lead the business to be profitable. Furthermore, the constant training of workforce has brought Zara a higher number of employee engagement who bring value and help the company to reach its goals and objectives. 
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Training and development 


Increases productivity and efficiency


Improves organizational culture


Keeps employees motivated


Increase profitability


Develops new skills and knowledge


enables employees to fulfill their potential


