	
	
	



Contents page
Introduction_________________________________________Page 1
Strengths____________________________________________Page 1 2 3
Weaknesses_________________________________________Page 3 4
Oppurtunities________________________________________Page 4 5
Threats______________________________________________Page 5 6 7
References__________________________________________Page 8



SWOT Analysis – Swansea Sport and Health Team (Sports Development Focus)
Introduction
The Swansea Sport and Health team (often known as Sport Swansea within Swansea University) delivers sport, physical activity, and wellbeing opportunities for students, staff, and the wider community. Their offer includes recreational sport, clubs, high-performance sport, and health and wellbeing programmes. The aim is not only to improve fitness, but also to support education, mental health, social connection, and elite sporting pathways.
Sport development teams in the UK normally focus on increasing participation, improving performance pathways, and promoting lifelong physical activity. Swansea’s model reflects this, but also has unique strengths due to its university setting, facilities, and research links.

Strengths
1. Wide and inclusive sport offer
Swansea provides a strong “sport for everyone” approach. There are over 50 sports clubs, beginner activity programmes like “Get ACTIVE”, and elite performance pathways. This matches UK best practice, where inclusive participation is seen as key to long-term sport development.
This structure allows:
· Beginners to try sport easily 
· Intermediate players to join clubs 
· Elite athletes to access performance support 
This “ladder of participation” is a recognised model in UK sport development.

2. Strong facilities and location
Swansea benefits from modern facilities located in the Bay Campus and Sports Park area. Good facilities are a major factor in successful sport development programmes, as they improve participation rates and athlete performance.
The seaside location also supports outdoor activity and wellbeing-based sport, which is increasingly important in public health sport strategies.

3. Links with sport science and research
A major strength is the link between sport participation and academic sport science. Swansea University is known for strong research in sport and exercise science, working with organisations like UK Sport and Sport Wales .
This allows evidence-based practice, meaning:
· Training methods are supported by science 
· Injury prevention strategies are improved 
· Performance support is more advanced 
This is best practice in modern sport development.

4. Clear pathway from participation to performance
Swansea offers a structured pathway:
· Get ACTIVE (beginner participation) 
· Clubs and intramural sport (social competition) 
· High-performance programmes (elite sport) 
This pathway is important because UK Sport development policy encourages lifelong participation and talent identification at different stages.
Weaknesses
1. Heavy focus on student population
Although Swansea offers community links, most programmes are aimed at university students. This limits long-term community impact compared to fully community-based sport development organisations.
A weakness here is:
· Less engagement with older adults 
· Limited reach in deprived community areas outside the university 

2. Dependence on university funding and structure
The sport and health team is part of the university system. This can create restrictions such as:
· Budget changes depending on university priorities 
· Less flexibility compared to independent sport organisations 
· Competition for funding with academic departments 

3. Awareness and marketing limitations
Even though Swansea has strong programmes, not all students or local residents are aware of what is available. This is a common issue in sport development teams.
If people do not know about opportunities, participation levels may not reach full potential.

4. Limited elite sport recognition nationally
While Swansea supports high-performance athletes, it is not as nationally recognised as universities like Loughborough for elite sport development. This can affect:
· Recruitment of top athletes 
· Sponsorship opportunities 
· National reputation in performance sport 
Opportunities
1. Expansion of community sport programmes
A major opportunity is increasing work with the wider Swansea community, not just students.
Best practice in UK sport development shows that successful organisations:
· Work with schools 
· Target inactive populations 
· Focus on health inequality reduction 
Swansea could expand outreach programmes into local communities to increase impact.

2. Growth in health and wellbeing focus
There is a growing national focus on physical activity for mental health, obesity prevention, and long-term wellbeing.
Swansea already aligns with this vision, but could expand further by:
· Developing mental health sport programmes 
· Working more with NHS partners 
· Offering exercise referral schemes 
This links strongly with UK public health strategy.

3. Development of digital sport and fitness programmes
Modern sport development increasingly uses digital tools such as:
· Fitness apps 
· Online coaching 
· Virtual sport challenges 
Swansea could develop hybrid programmes to reach more people and improve engagement, especially for students with busy schedules.

4. Strong partnerships with external organisations
Swansea already has links with organisations like UK Sport and Sport Wales . This could be expanded further.
Possible opportunities:
· Professional club partnerships (rugby, football) 
· Local council health projects 
· Corporate wellbeing programmes 
Partnership working is a key best practice in sport development because it increases funding and impact.

5. National Institute for Sport and Health development
The development of new facilities like the National Institute for Sport and Health in Swansea Bay creates major future opportunities for research, performance, and health innovation .
This could position Swansea as a leader in sport science and community health integration.
Threats
1. Funding pressure
Like many university sport departments, funding is a constant threat. Cuts to higher education budgets or sport funding could reduce programme availability or staffing.

2. Competition from other universities and organisations
Other UK universities, especially those with strong sport reputations (e.g. Loughborough), compete for:
· Athletes 
· Students 
· Funding 
· Partnerships 
This makes it harder for Swansea to stand out nationally.

3. Changing participation trends
Young people are changing how they engage with sport. There is more interest in:
· Individual fitness apps 
· Non-traditional sports (e-sports, gym culture) 
· Flexible activity rather than structured clubs 
If Swansea does not adapt, traditional club sport participation may decline.

4. Economic and social pressures
Cost of living increases may reduce student participation in paid sport activities or memberships. This could affect:
· Club membership numbers 
· Facility usage 
· Long-term engagement 

5. Staff and volunteer recruitment challenges
Sport development relies heavily on coaches, volunteers, and student leaders. If recruitment becomes difficult, programme quality may decline.
Conclusion
Overall, the Swansea Sport and Health team has a strong foundation as a sports development organisation. Its biggest strengths are its inclusive participation model, excellent facilities, and strong links with sport science and research.
However, it is slightly limited by its strong focus on university students and lower national elite sport recognition compared to other UK institutions.
Future development should focus on:
· Expanding into the wider community 
· Strengthening health and wellbeing programmes 
· Using digital sport innovation 
· Building stronger external partnerships 
If these areas are developed, Swansea has strong potential to become a leading example of modern, inclusive sport development in the UK.
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