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Essay One: 
Response Policing 
Critically evaluate the role of response officers in dealing with critical/major incidents
Word limit: 1000 words. 

This essay will critically evaluate the role of a response officer when they are dealing with critical and major incidents. To do this, the role of a response officer will be explained, and critical and major incidents will be defined. This will then help to demonstrate the ways in which response officers can respond to these incidents and protecting members of the public, but it will also show where response officers are limited in their duties and the options, they must consider ensuring they manage the critical and major incidents effectively. 
Being a response officer is a challenging role; and according to College of Policing (2023) officers are expected to respond to a variety of incidents which can include complicated and confrontational situations, in an appropriate and professional manner which allows officers to support public confidence in policing. This is particularly important when dealing with critical and major incidents as it is not always possible to predict the impacts that the incident will have on individuals or communities.  
The College of Policing (2018) state that a major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans; and that a critical incident is any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community. Response officers are often the first emergency response agency to respond to these kinds of incidents and it is important that they are identified as early as possible, even small-scale critical incidents. This is because it will affect the way an incident is dealt with, and the certain procedures officers need to follow. Depending on what training officers have received and what experience they have, will affect they way in which they can act in these incidents. All officers have the responsibility to take control and assess the immediate threat, harm, risk, and vulnerability. This is because these incidents can have long-term effects on the community’s confidence in policing. Being to do this effectively and efficiently is essential in protecting life and property and supporting members of the community involved. 
It is also not unusual for officers to need additional support from other agencies. For example, from the fire service, or ambulance service. However, to ensure that everyone can work together collaboratively, a Joint Emergency Services Interoperability Programme (JESIP) has been created by the Home Office (2021b). The aim of JESIP is to make sure that all emergency services are trained to work together in an effectively manner when responding collaboratively to major and critical incidents (Home Office, 2021b). 
The JESIP Principles are: 
· Co-locate 
· Communicate 
· Co-ordinate 
· Jointly understand risk 
· Shared situational awareness established by using M/ETHANE and the Joint Decision Model.
The M/ETHANE model is a framework that provides a common working structure for responders and their control rooms to share incident information, and it is essential police officers have a good understanding of both M/ETHANE and Joint Decision Model to ensure that information is passed across accurately (JESIP, 2022). It allows for the following information to made clear, exact location, type of incident, hazards, access, number of casualties, emergency services. It also ensures that if you are the emergency services arriving on scene late, then you have a rounded idea of what is going on and how you can best assist upon arrival. 
It is essential that response officers are trained in dealing with critical and major incidents. Being able to prepare and work with partner agencies is important. Although probably not carried out enough, is to carry out training days where critical incidents are setup in training environment and personnel from all services are asked to deal with it. This is good learning environment for everyone which allows services to practice working together in cohesion. Gwent Police have recently taken take in a multi-agency training exercise as part of Project Edward (Gwent Police, 2023). Project EDWARD, which stands for ‘every day without a road death’, which is a project around setting up real life road traffic collision scenario allowing officers to work together, keep their skills up to date and prepare themselves better for when these real-life situations occur. 
There is one area in which response officers could improve their response in dealing with critical and major incidents is having better relationships with communities in the first instance. The College of Policing (2021) state that understanding communities and the impact that previous incidents have had on them will help officers to identify how communities and individuals are likely to react to critical incidents. To improve this, response officers should proactively engage with communities, and monitor and analyse that intelligence for that community. Thames Valley Police have looked at improving their relationship with members of the public by carrying out research and analysis of community feedback which they have triangulated with Experian MOSAIC data, crime and anti-social behaviour data and local knowledge to suggest effective and ineffective engagement methods for residents. Experian’s MOSAIC is a database which uses census data alongside data sources from a range of other places. This approach has been used with Thames Valley Police to provide a strategic step-change in how they communicate and engages with the public, enabling effective, targeted engagement through customer insight. In turn, this positive relationship with communities, will help police and other services when dealing with critical and major incidents. 
Once the critical or major incident is over, response officers who have been involved should all be involved in a debrief. This is essential as it is an opportunity for officers to identify where good practice has taken place and what can be implemented into further training. But it also exposes areas which needs further improvement. In addition to improve work related skills and officer response skills, debriefing is also important for officers as it helps them to discover and discuss any welfare issues which might have arisen as part of the incident. Typically, critical, and major incidents will involve dealing with strong emotions and stressful situations, and for response officers to be able to display emotional intelligence is important in being to cope within their role. 
In conclusion, it is apparent that no single emergency service can deal with a critical or major incident alone. Therefore, it is essential that police officers are up to date with their training and take part in a regular multi-agency training days as it keeps officers upskilled and in practice with national guidance around working with working with partner agencies. It is also essential that even if police are not the main service needed, they support by keeping members of the public safe and informed of the situation where necessary. 
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Essay Two: 
“Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). 
Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples. 
Word limit: 1000 words.

The use of Covert Human Intelligence Sources (CHIS) in policing is integral to effectively prioritise the greatest risks, and to safeguard victims for serious crimes, whilst looking to disrupt serious crime from being carried out (National Crime Agency, 2020). This essay will look to define intelligence, and how it is used within policing. The role of CHIS will also be explored and the impact they have on serious and organised crimes. 
In policing, intelligence is the centre of everything we do, therefore it is important to understand what it is. According to Lowenthal (2009, in Nunan, 2020) information is “anything that can be known, regardless of how it’s discovered. Intelligence refers to information that meets the stated or understood needs of policy makers and has been collected, processed, and narrowed to meet those needs”. Grieve (2004, in Nunan, 2020) summaries this as “intelligence is information designed for action”. Intelligence can be gathered in many ways, for example, by open source, undercover police officer, technical interception of communications, law enforcement or covert human intelligence courses (CHIS). For police forces to gather information and intelligence, they must be focused on what intelligence they require, and how they are going to gain it using appropriate legislation. For example, the use of the National Intelligence Model (NIM). NIM is a standardised framework to place intelligence at the forefront in reducing crime and disorder. It aims to ensure that policing is delivered in a targeted manner through the development of information and intelligence Once they have collected information, it must be analysed. Police use the 3x5x2 model which sanitises, and grades information gained by various sources so it can be implemented into specific policing areas. For example, it considers the reliability of the source, and how it is known (College of Policing, 2015). 
The importance of human source intelligence has become more prevalent since the 9/11 Twin Tower bombings as it has become apparent that the US Central Intelligence Agency were criticised for their lack of human course intelligence (Crous, 2009). This essay focuses on the role CHIS plays within the investigation and detection of serious and organised crime. This is a proactive model of policing whereby, investigations are intelligence-led to establish the intentions of serious and organised crime groups in communities. Covert human intelligence sources have come from the Regulation of Investigatory Powers Act (RIPA) 2000 which has allowed CHIS to infiltrate through both criminal and terrorist networks meaning that intelligence can be gathered, and appropriate responses and action can be taken to break down these networks and protect and safeguard victims and communities. According to RIPA (2000, Nunan et al, 2020) a “person should be considered as a CHIS when:
a. He establishes or maintains a personal or other relationship with a person for the covert purpose of facilitating the doing of anything falling within paragraph b or c;
b. He covertly uses such a relationship to obtain information or to provide access to any information to another person; or
c. He covertly discloses information obtained by the use of such a relationship, or as a consequence of the existence of such a relationship.”
CHIS are a core part of security, intelligence, and policing work, and are a key tactic used in policing to investigate serious crime and protect victims and communities (Tudor, 2021). For example, in 2018 CHIS operations led the National Crime Agency to disrupt over 30 threats to life, arrest numerous serious organised criminals, seize over three thousand kilograms of class A drugs, safeguard over 200 people and take around sixty firearms off the streets (Home Office, 2021). These statistics show that gaining intelligence using CHIS is successful way in using intelligence to proactively police communities and prevent crime from occurring. Albeit crime prevention is difficult to record, however, it is evident that without seizing drugs, drugs lines are not disrupted and by seizing firearms it means they can no longer be used by individuals to commit crime. 
For CHIS to result in positive outcomes like the ones above, individuals are highly trained gather information and intelligence by infiltrating themselves into communities and networks. They operate by building on information and intelligence already received by the police and take advantage of latest technology to gather more information which is more detailed and specific to what is required. For example, using listening devices, having the ability to monitor devices and hack into devices of specific individuals. They also exploit trusted relationships and positions to gain sensitive information for groups or networks. For example, their participation in criminal activity is an essential part of their role. This enables them to infiltrate into the heart of the groups that may cause the police and communities’ harm. Without getting into the centre of these groups, the information and intelligence they gather would never be detected using other intelligence sources (Home Office, 2021). They also might look for vulnerabilities within these and flaws in security measures. This could positively impact investigations into serious and organised crime as CHIS will be able to gain an insight into the planned activities of the groups, and therefore put in preventive measures to stop planned incidents and gain a strategic advantage of the serious and organised crime groups. 
However, CHIS are not given unlimited powers to commit crime. Only intelligence agencies, including, Police, National Crime Agency, HMRC and HM Forces are allowed to authorise criminal conduct. Their participation in criminal conduct must be necessary and proportionate and compatible with obligations under The Human Rights Act 1998. It specifically conflicts Article 8, right to privacy (Nunan, 2020). Therefore, it will the involvement in criminal conduct is only necessary for the following purposes: in the interests for national security, for the purposes of preventing or detecting crime or for preventing disorder; or in the interests of the economic well-being of the UK. The authorisation also must be proportionate in that the level of crime that is going to be carried, must be in connection to preventing more serious crime from being carried out, and where they are no other reasonable or practical methods of collecting the same level of intelligence (Home Office, 2021). The necessities and proportionalities have been created by the Regulation of Investigatory Powers Act (RIPA). 
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Essay Three: 
Outline potential links between serious and organised crime and public protection issues. 
How might bias impact on the investigation of such incidents? 
Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words.

According to the National Crime Agency (2019, in Winchester, 2020), serious and organised crime is the largest national security threat as it effects more people across the United Kingdom that any other threat. This is because of the widespread impact it has on not only members of the public and their communities, but also public services, and businesses (Winchester, 2020). This essay will look to identify the potential links between serious and organised crime, and the issues which lay within public protection. 
Serious and organised crime is criminal activity which is carried out by individuals or groups in a planned and coordinated manner (National Audit Office, 2019 in Winchester, 2020). It is often centred around committing crimes that involve getting money, or making profits, but also involve influencing others, and obtaining power. Due to this, it is often the most vulnerable members of society who are exploited and therefore create public protection issues, especially for police forces. 
Every police force in the United Kingdom has a section called the Public Protection Unit (PPU) which is a team dedicated to ensuring those members of the public who are identified as being at risk of becoming victims of crimes such as child sexual exploitation, modern day slavery and human trafficking (HMICFRS, 2023). However, the responsibly of protecting those at greater risk, does not just lie with the police. Winchester (2020) states that in the United Kingdom, there is not a single official or body of people who oversee the response to organised and serious crime; instead, it is a combination of law enforcement bodies, agencies and other organisations who are involved in tackling this sort of crime. 
There are a variety of different offences which are associated with serious and organised criminal activity. They are often committed by organised crime groups (OCGs). According to Blackburn (2015), OCGs operate on varying levels depending on the criminality, group structure and the level of sophistication involved. For example, some OCGs can run networks across international, national, and county borders, whilst other OCGs who are less well established carry out lower-level criminal offences such as low-level drug supply and trading of stolen goods (Blackburn, 2015). 
One area which leads to public protection issues is the involvement on OCGs and they role they play within the offence of child sexual exploitation (CSE). In recent years, cases such as those in Rochdale and Rotherham which have been well-publicised have led to greater recognition of the link between OCGs and CSE (Skidmore et al., 2016). Child sexual exploitation occurs when “an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator” (Metropolitan Police, 2021).
Blackburn (2015) carried out a study in Bristol whereby the aim of the research was to examine the links between CSE and serious and organised crime. Blackburn (2015) found that perpetrators were often from the same community has the victims and had multiple links with members of the public who were at risk. They found that relationships and friendship were built online, which enabled them to carry out crimes, whilst exploiting them. For example, victims were often linked to drug supply and in more extreme cases, victims were being used to carry out acts of violence, often involving firearms. Alongside committing these offences, they were also being sexually abused by their perpetrators or were being used for sexual activities by others for financial gain. The combination of violence, intimidation and coercion often makes it hard to identify victims as they feel as if they have no choice to continue in the relationship and become entrapped in criminality. In some cases, the victims themselves might not even consider themselves as victims if they have been entrapped from a young age and therefore believe they are doing what is right and normal. For this reason, it makes it very difficult for police’s public protection units to support and guide individuals who have been entrapped and do not know their own vulnerabilities and the level of risk they are at. 
The identification of the vast combination of offences that are typically carried out as part of serious and organised crime is down to the police. The police must find ways of identifying victims of organised crime and ensure that even without victims, investigations take place. The Home Office (HM Government, 2015) state that although there is no definitive way of becoming involved in serious and organised crime, however, the Home Office have identified risk categorises which if people fall into, will put them at greater risk of becoming a victim to serious and organised crime. 
The four categories are: 
· Criminality – looking at individuals offending pattern as they could be at risk of being drawn into criminal groups. For example, research suggests that organised criminals often a history of prolific offending at a young age (HM Government, 2015). 
· Networks – individuals might end up in direct criminal networks through people they are involved with which increased their own risk of becoming involved. 
· Abilities – HM Government (2015) suggest that individuals with specialist skills, such as IT, banking, or those with criminal access, may be targeted and coerced into carrying out and facilitating criminal activity. 
· Identity – the way an individual has been brought up can have a direct impact on their identity and who they become involved with. 
In conclusion, it is apparent that it is the responsibility of a wide variety of law enforcement bodies to work together in identifying those who are most vulnerable in our communities and therefore are at most risk of being drawn into serious and organised crime. The more people that are identified as being at risk, the most chances that police’s public protection units have of identifying patterns of behaviours and crimes which are committed and therefore being able to support victims from as early on as possible. This early identification, in turn, which also increase investigation and detection rates whereby the most vulnerable members of society can be protected. 












Essay Four: 
Evaluate the effectiveness of crime prevention theories and strategies as a means of combating anti-social behaviour.
Your answer must be based on academic research, but you may refer to relevant case studies. 
Word limit: 1000 words.

There is progressively more emphasis on the Government and police forces to tackle anti-social behaviour (ASB) and the impact it has on communities. This essay will evaluate the effectiveness of crime prevention theories and strategies which are currently being used as a method of combating anti-social behaviour. To do this, the definition of anti-social behaviour will be explored, before looking into current strategies which are being used across different parts of the United Kingdom in different police forces. This essay will also access their effectiveness and look at ways in which they can be made better to further prevent anti-social behaviour across communities. The crime prevention strategies which will be used throughout this essay are criminal justice prevention, situational prevention, and community prevention. 
Anti-Social Behaviour (ASB) is a difficult concept to define, as it is very broad. The 2014 Anti-Social Behaviour, Crime and Policing Act defines ASB as “acting in a manner that caused or was likely to cause harassment, alarm or distress to one or more person” (Police National Legal Database, 2021). According to Millie, Jacobson, McDonald and Hough (2005), types of behaviour which is classified as anti-social behaviour all lie on a spectrum of misbehaviours between those which are too minor to intervene to those that are serious enough for a criminal prosecution. Due to this vast range of behaviour anti-social behaviour is often dependant on the perceived impact the behaviour has its victims. The priority to combat anti-social behaviour and the problems which are associated with it have become more prevalent over recent years. Marzbali et al., (2012) state that crime levels are influenced by a multiplicity of factors such as economic, social, and governmental as well as physical elements. This has been underpinned by the Governments Modern Crime Prevention Strategy (Gov.uk, 2016) which identifies the six drivers of crime as: opportunity, character, effectiveness of the criminal justice system, profit, drugs, and alcohol. 
To ensure the police and partner agencies can work together effectively in reducing levels of anti-social behaviour several prevention strategies are being used. For example, the Governments Modern Crime Prevention Strategy (Gov.uk, 2016) focuses on the effectiveness of the criminal justice system as a crime prevention strategy. It states that the police, courts, prisons, and probation services all play a part in reducing anti-social behaviour through four main principles: deterrence, legitimacy, incapacitation, and rehabilitation. The evidence suggests that if the Criminal Justice System is working effectively, it increases the perceived likelihood of being caught and speed of which the sanction for the behaviour is delivered, therefore acting as a deterrent to carry out these sorts of behaviours which amount to anti-social behaviour and crime. Whilst it is recognised within this strategy that other prevention methods such as hotspot policing, and the ones discussed below all need to play a part in reducing the impacts of anti-social behaviour the Criminal Justice System will look to do the following to combat anti-social behaviour. If the behaviour is serious enough whereby criminal prosecution is used, the Government strategy will look to given poison governors the freedom to build better ways of rehabilitating offenders. For example, by choosing quality education providers and giving freedom to tailor ‘out of cell’ purposeful activities (Gov.uk, 2016). 
Another prevention method directly focuses on the setting in which the crime occurs, rather than the persons committing the crime (College of Policing, 2022). This is known as situational crime prevention. According to Clarke (1997) in College of Policing (2022) this puts prominence on managing the environment and reducing opportunities for crimes to occur. It is underpinned by the following theories: rational choice theory (Felson and Clarke, 1998) and routine activities theory (Cohen and Felson, 1979). The first theory suggests that offenders make the choice to commit crime to maximises their own reward, whilst the risk of being caught is low. The second theory supports this theory by stating that the offenders are inflected by being motivated to often, having access to suitable targets and not having support around them to tell them otherwise and without one of these things a crime is less likely to take place (College of Policing, 2022). These theories have led to the creation of 25 Techniques of Situational Crime Prevention by Cornish and Clarke (2003) in Shariati and Guerette (2017). The five-fold classification of situational prevention techniques includes measures for increasing efforts, increasing risks, reducing rewards, reducing provocations, and removing excuses of engaging in crime. These theoretical framework techniques such as increased CCTV and street lighting have been found to reduce crime and anti-social behaviour, however, its impact is dependent on the environment in which is being targeted (Shariati and Guerette, 2017). It has been identified by Shariati and Guerette (2017) that after techniques have been implanted in certain areas, it often displaces crime elsewhere, where perhaps the money and time has not yet been spent on crime prevention to combat anti-social behaviour. 
[bookmark: bookmark0]Problem-oriented policing (POP)
Originally developed by the work of Goldstein in the US, "Problem- oriented Policing (POP), also known as problem-solving policing, is an approach to tackling crime and disorder that involves the identification of a specific problem, thorough analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response. POP is an approach to develop targeted interventions, rather than an intervention itself" (CoP, 2020).
[bookmark: bookmark1]Intelligence-led Policing
This model relates to "doing the practical business of policing more smartly, incorporating modern information technology and modern methods" (Myhill, 2012).
 COMMUNITY PRVENTION METHODS 
Add benefits of community engagement 
In summary, it is evident to see that there is a place in society for multiple crime prevention methods and strategies to combat anti-social behaviour. The above strategies suggest that it is the combination of strategies, and ability to effectively with partner agencies which will allow for communities to see the reduction in anti-social behaviour and therefore leading to lower crime rates. It shows that different areas will be suited to different strategies and techniques and that these are likely to need to change over time to adapt to the situational environment. It is important that local councils can keep track of crime trends and can work with agencies to look to keep improving and changing the way in which anti-social behaviour is tackled. 
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