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Covid 19 has had a large impact around the world, but this essay will focus on the Hotel Trinity located in Central London, which has faced a challenge as a result of the restrictions imposed on the business as a result of forced closures and limits to opening hours, which impacted directly the customers and also the employees who had been placed on Job Retention Scheme furlough and they benefit only for 80 per cent of wage or other that faced redundancy, in another scenario where workers can work from home, but not all of them have access to a laptop or computer, therefore the company must resolve this out by providing supplies to allow them to work. The purpose of the furlough system is to secure employees' jobs while still assisting the business during the pandemic. (Stuart, M. et al.,2021)
The Hotel Trinity reopened in April 2021, and HR begins to be essential within the business because of his responsibility to rebuild the workforce after redundancies and also for the employees who have been on long term furlough. It will be presented the plan made by Hotel Trinity HR according to Employee Lifecycle ( Research Report,2018), with its six stages of attraction, recruitment, onboarding, development, retention, and separation, HR/management need to apply within the business to cut costs, grow, and develop with the help of the employees' skills and dedication, which are essential for a successful business. 
To rebuild the workforce, HR will also focus on the Pestel analysis, which will examine external issues that impacted the organisation, with the main components including Political, Economic, Sociological, Technological, Legal, and Environmental, all of which will be related to the Employee Lifecycle. (Anon, 2018)
Brexit, which occurred with the pandemic, has had a significant impact across the UK, particularly on recruiting, because a large proportion of the UK workforce is made up of EU citizens working in hospitality professions. As a result of the lack of labour market regulation, the hospitality sector has devised strategies that provide them flexibility in pay. HR may also employ migration to reinforce these strategies. (French, 2018)
Across these issues, HR has the mission to do a talent pool impact assessment to adapt new opportunities that can help the organisation to determine if talents will need to be recruited from other nations by comparing projected immigration expenses to present labour patterns, determine the range of labour expenses and threats that may be incurred to keep business operations flowing, enhance your existing staff profile to meet business needs post-Brexit. (HR, 2021)
To guarantee that the Hotel Trinity will maintain a strong and resilient workforce moving ahead, HR must align and engage the employees with clear objectives and targets, organised dialogues, and real-time review as an organisation. (Advanced, 2021)

The first step in the Employee Lifecycle is attraction, which requires a good plan that helps to rebuild the workforce for Hotel Trinity. This means that HR must focus on benefits, discounts, enhanced holidays and pay, which means that the organisation will be able to provide extra days for the holiday for those who continue working with them. According to HR, to attract and keep employees, all of their requirements and expectations must be assessed and implemented immediately this allows obtaining low costs. 
While employers, HR and employees work together with a common goal in mind, it helps to establish and spread business values, which in turn serves to strengthen the company brand, enhance productivity and efficiency, and increase total revenue. (Coker, Verasai and Coffman, 2021)
Another important stage of the Employee Lifecycle is recruitment that is crucial for the business because allows HR to recruit new candidates and to grow its staff.
Following the implementation of Covid 19, that makes the people stay at home most of them in furlough or even redundancies and they start using the internet for all the requirements ( e.g. jobs, food, clothes) so HR Department, under the laws imposed by the social distancing,  put into practise the activities that must coordinate recruiting strategies without the advantage of being present as a team, through video ( e.g. Zoom, Microsoft Team, Skip)  this will help the potential candidates to access easily the platforms online where can find the job description, information about benefits, wages. (Korzynski,2015)
Virtual meetings and interviews reduce costs and save time for both sides (HR and potential candidates). HR can gain a better understanding of the applicant because the interview is officially recorded. (People Management, 2021)
On the onboarding stage, the employer must offer to the new employee attention, to make them happy and feel safe, and to show emotional and help and support during their settle, include them in team activities, fun activities, or creative briefings that will help them to engage with the new tasks and work, and for employers who are returning to work after the lockdown, it is essential to keep them up to date even before returning at work about the new changes that are made, by providing them with a health and safety course about Covid19. (Joseph, 2021)
During the development phase, HR has the objective to apply new ideas that will assist to rebuild the workforce at Hotel Trinity by ensuring that managers offer feedback to their employees every week to recognise their performance. The first important point is that managers must be able to thank and remunerate their employees regularly. Another important point is that they must develop their skills through training, one-on-one meetings, and assessment procedures through employee app, that can be easily accessed and completed online and it aims to rebuild employee engagement and motivation hotel performance. (HR, 2021)
During the retention phase, HR must present a new compensation plan that includes bonuses and flexibility to retain personnel, as well as clear communication between employees and management to ensure that everyone is aware of the new changes that will be implemented as a result of the Covid19 regulations. (Workforce, 2021)
Separation is the final step of the Employee Cycle, which implies that employees opt to leave for a variety of reasons, including a new job, personal reasons, or even retirement. HR plays an important role in ensuring that when a worker resigns, it is done professionally so as not to impact the entire staff. Otherwise, there may be a negative impact and Hotel Trinity may face a high staff turnover, requiring the company to hire new employees, which will affect the hotel budget. ( Burke, 2021)
This implies that HR will collect thoughts and feedback from resigning employers to improve the circumstances that drove the employee to depart in the future. This will allow you to keep a strong relationship even after you've made your decision.

HR will use the Kubler-Ross change curve to gain a better understanding of employees' feelings and needs to assist them at each step of the life cycle, even if they are concerned about their present and future workforce safety as an outcome of management's forced decisions. (Businessballs, 2021)
The new HR strategies that will be implemented at Hotel Trinity will allow for the development of new processes and technology to help the firm become more healthy and resilient. The new scope is to improve the management programme to help develop a sustainable future in which their workers will work in a safe and enjoyable workplace.

The Kubler – Ross change curve presents five emotional employee stages ( Denial, Anger, Bargaining, Depression and Acceptance), these stages will enhance the employee's emotional well-being, encouraging them to accept their situation and grow, which benefits the workforce. (Change Management Coach, 2021)
The first stage, denial, necessitates communication with the employee, particularly when they are refusing the changes. Management must raise employee understanding of the laws and policies that have been implemented. HR can utilise a variety of channels to communicate with the team (e.g., email, staff briefings), making sure that the employee's well-being is a top concern in any strategy to rebuild trust.
In the second stage, anger, the employee wants to be carefully listened to by management and to have a clear knowledge of the benefits that Hotel Trinity will bring them.
During the bargaining stage, the HR department's role is to keep employees informed about new developments by constructively supporting them. His role also includes being flexible and receptive to any worries from employees, which will give them more confidence when they return to work after a furlough.
The depression stage is crucial for HR decision-making because it requires focusing on employee queries and desires, as well as ensuring that positive activities, constructive training, and rewards are provided to help people to be positive and productive.
The final and most important stage in the process of rebuilding the workforce is acceptance, during which the employees will begin to focus on the benefits of the new work plan, HR will involve them by giving them a chance to voice any ideas or concerns they could have, and the process of rebuilding the workforce at Hotel Trinity will be completed successfully. (Tahir, 2021)

The goal of Pestel's analysis is to identify external factors that may influence the business and potentially impact internal actions, and HR can apply this data to help rebuild the workforce. Political, economic, social, technical, environmental, and legal aspects are all included in the Pestel analysis. (CIPD,2021)
Because of the Covid19 lockdown and government restrictions imposed to protect the people, most hospitality staff were forced to work remotely, to apply the social distancing.
Economical is another external factor that might have an influence on the company as a result of the Brexit. Recruiting staff from outside the UK will be more expensive, therefore it is recommended that management keep their workers and give training programs that will allow the hotel to stay productive. (ONS, 2021)
The economic aspect Is reflected in the furlough paid for by non-essential employees, which made it difficult to pay for housing, food, and other requirements during this period with just 80 per cent of their salary. Employees could be eligible to apply for another financial compensation programme once the furlough ends. (Grahns et al, 2021)
The Covid19 has had an economic impact on the company as a result of the activity disruption.
The social factor was impacted by the restriction of conversation once the restrictions were adapted for social distance, and everyone suffered because no one could interact like before the pandemic, so employers must adopt new strategies that will allow them to keep entertaining their employees by evolving new ways of social and cultural interaction, e.g., Zoom, WhatsApp, Face call. 
While the lockdown was in place, people went online, working remotely and so accessing the internet even more. As a result, the technology changed and has been a growth in online social contact, as well as the adoption of online courses/training via Microsoft Teams for employees or future employees. (Shreeja,2020)
Concerns regarding personal hygiene have grown as a result of the use of sanitisers and disinfectants throughout the environmental process.
The legal component is reflected by human rights that have been enforced laws for quarantine or self-isolation after the epidemic has infiltrated our life.

To summarise, the Covid19 has changed the entire economy and employees mental health; they have been placed on furlough as a result of lockdown or work remotely, and the HR mission is to focus and adopt new strategies that will improve the employee lifecycle as well as the employee's wellbeing activities, following the six stages operated by Employee Lifecycle to maximise employee engagement and be able to rebuild the workforce that will help the business to grow. The Kobler-Ross change curve will assist HR in working with the workforce and providing appropriate information to their employees about the changes made. The external aspects that Pestel shows on Hotel Trinity will allow HR/management the purpose of gathering critical information that will provide good chances for the hotel's workers.
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