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[bookmark: _Toc142576650]Chapter 1: Introduction 
[bookmark: _Toc142576651]Background of the topic
The purpose of this research is to discuss some of the crucial motivation techniques in terms of improving employees' performance within an organisation. Employee motivation is one of the most important aspects which plays a vital role in performance management. Motivated employees are more likely to love their jobs and they work very efficiently that contributes in the success of an organisation. The study aims to explore some existing literature on the importance of employee’s motivation in organisational performance through which it will be easy for readers to understand how employee motivation is important within an organisation. The research includes aims and objectives as well as research questions (Indeed, 2022).
[bookmark: _Toc142576652]Significance of the topic
Series of studies have found that employee motivation is very important within the workplace. Using motivation techniques to motivate employees can increase the work efficiency of the employees can result positively on the business performance. The topic is focused on solving performance related issues within the workplace by improving employee’s motivation.  Another importance of employee motivation is associated with employee satisfaction as motivated employees are more likely to work with satisfaction (Indeed, 2022).
[bookmark: _Toc142576653]Purpose of the research
The purpose of this research is to discuss some of the crucial motivation techniques in terms of improving employees' performance within an organisation. Employee motivation fosters a better work environment in which employees are more likely to work. Companies use different types of employee motivation techniques to keep their employees satisfied and motivated. This helps companies to maintain better performance levels within their business (Indeed, 2022).
[bookmark: _Toc142576654]Aim, Objectives and Research questions
Aim
The main aim of this research is to explain some of the motivation techniques and their importance within the workplace.
Objectives
1. To explore some of the techniques of employee motivation.
2. To understand the role of employee motivation in improving employees' performance.
3. To evaluate challenges while implementing employee motivation techniques.
4. To find out some effective strategies to overcome challenges.
Research questions
1. What are some of the techniques for employee motivation?
2. What are the roles of employee motivation in improving employees' performance?
3. What are the challenges encountered while implementing employee motivation techniques?
4. What are the effective strategies to overcome challenges?
[bookmark: _Toc142576655]Chapter 2: Literature Review 
Concept of Motivation
Motivation can be defined as one of the most important elements in terms of improving work productivity (Agbenyegah, 2019). Asking employees for their input is one of the most effective motivation techniques in which employers ask their employees to contribute to their work. Another technique called celebrating achievements with employees helps employers to make their employees feel proud. Some common techniques are providing salary, bonuses, commissions, and wages. Providing incentives is also a better technique to keep employees motivated in the workplace. The main motive of these techniques is to keep employees satisfied and motivated (Indeed, 2023).
The research is mainly focused on different employee motivation techniques that are being used by several companies to motivate their employees and maintain high levels of performance within the workplace. The authors of this journal have defined motivation along with its importance. According to Guclu and Guney, (2018), motivation is the process of encouraging employees to present their abilities and skills openly. In addition to this, making employees feel satisfied and happy is also a kind of motivation for them. There are several techniques and factors of employee motivation that have been explained by the authors in this research such as bonuses, salaries, wages, incentives, commissions, and so on. These are the major factors to motivate employees for their work. Companies provide bonuses, incentives, commissions, salaries, and wages to their employees that help them to keep employees motivated. This impacts the overall performance of the business positively. Here the author of this journal did not use any theory in this research, still, a theory of employee motivation can be applied in this situation. The theory was developed by Edwin Locke and Gray Lathan. This theory is focused on employee motivation which theory recommends companies set challenging and clear goals which can lead the employees towards high-performance levels. If an organisation is setting challenging and clear goals then it compels employees to work with high energy and potential. 
Employee performance
Employee performance can be described as how well an employee is doing his/her job within working hours. According to Pancasila et al. (2020), employee performance and employee satisfaction are directly connected. Employee performance will increase if employees are satisfied. Many organisations evaluate their employees' performance quarterly or annually in terms of improvements. 
This helps companies to identify weak areas for further improvement. Business performance is directly connected with employee performance whereas organisation performance depends on employee performance. In this case, if employees are performing well then the performance of the organisation will be good (Litmos, 2023).
Theories of Motivation
Several motivation theories are being used by different companies to keep their employees motivated and satisfied. Some examples of theories are incentive theory, competence theory, expectancy theory, Maslow's hierarchy of needs theory, and McClelland's need theory. Incentive theory is one of the most common motivation theories that is being used by companies. In this theory, employers provide wages, salaries, and bonuses to their employees on time. They also provide opportunities for professional development which work as a motivation factor for them (Indeed, 2022a).
Maslow's hierarchy of needs theory

[image: Maslow's Hierarchy of Needs]

An opined by Ștefan et al. (2020) this is one of the most popular motivation theories and it was proposed by Abraham Maslow in the year of 1943. As per the theory, human needs have been divided into five stages such as esteem, safety needs, physiological needs, love and belonging, and self-actualisation. The base of this hierarchy needs physiological needs. In this stage, humans need water, air, shelter, reproduction, sleep, clothing, and food. Employment, personal security, property, health, and resources come under safety needs. Sense of connection, friendship, family, and intimacy are under love and belonging. Freedom, self-esteem, strengths, respect, status, and recognition come under the esteem stage. Apart from it, in self-actualisation, humans desire to become the best that they can be. To motivate employees, there is a need to fulfil these stages of needs.
Incentive theory
As stated by Korytko et al. (2021) this theory has two types such as positive incentive and negative incentive. Employers provide positive assurance in positive incentive theory. While they highlight and correct mistakes of employees in negative incentives. Employers also use two types of incentive motivation theory such as monetary and non-monetary. In monetary terms, they provide benefits to their employees in terms of money or finance such as bonuses, insurance, and so on. On the other hand, job security, promotion, recognition, professional development, and extra leave come under the non-monetary incentive theory.
Impacts of motivation techniques to improve employee performance 
Incentive motivation technique includes bonuses, salaries, wages, commissions, and many other financial motivation factors. All these techniques and factors help companies to improve employee performance within the workplace. By receiving salary, bonuses, and other financial perks employees get motivated as these financial perks help them to fulfil their needs and desires. This technique is very effective as it influences employee performance in the workplace. The technique helps employers to improve the work-life quality of employees. By receiving extra financial perks, employees get motivated and work with dedication and concentration (Recognizeapp, 2022).
Challenges
There are some crucial challenges encountered by companies in terms of employee motivation in the workplace. One of the major challenges is a lack of clarity in goals and direction in which employees do not feel confident. Another challenge is associated with leadership in which companies face challenges while implementing motivation techniques if they have poor leadership structures. Workplace conflict is another factor of challenge in motivating employees as conflicts in the workplace create a toxic work environment. Constant complaints to HRM can be a major reason behind conflicts. Workplace conflicts create challenges while implementing celebration motivation techniques. Another challenge is associated with incentive motivation techniques in which if the company is not making a handsome profit then providing incentives is very critical for the company (McQuerrey, 2018).
Strategies
Some strategies can be used to overcome the challenges that have been discussed above. Setting goals is a strategy that can be implemented to overcome a lack of clarity. This strategy can help employees to create meaning in their daily responsibilities. Empowering learning and problem-solving can also be an effective strategy in terms of overcoming conflict-related challenges within the workplace. In this strategy, employers can guide and support employees but the employer also needs to let staff lead with their own solutions and ideas. Here the company can provide space to employees in terms of solving their problems. Moreover, professional development and personal development programs can be provided to employees. This can be helpful in terms of overcoming employee motivation challenges (Skilbeck, 2022).
The researcher of this journal has used a combination of survey methods and descriptive methods. Leaders control and guide the overall workforce of the company and they have strong influencing and leading skills. Through these skills, leaders are able to motivate their employees in the case of performance management. However, the research recognizes that employee motivation is closely intertwined with leadership. Leaders have a pivotal role in providing motivation through verbal and written means. Previous research has also highlighted the importance of leadership in motivating employees, emphasising the correlation between motivation and leadership factors. The content suggests that a leader's style of behaviour when influencing their team and their choices significantly shapes the leadership dynamics and influences the motivation of employees. The analysis reveals that motivation at the Majalengka Regency Education Office holds an average value of 2.9, indicating a reasonably good level. This underscores the critical role of motivation in enhancing employee performance within the office. However, the dimensions through which motivation is applied, including participation, communication, recognition, delegated authority, attention, and reciprocity, have not been fully implemented by the head of the office. This is despite these dimensions playing a vital role in fostering effective motivation and achieving educational goals (Kuswati, 2020).
There are some research gaps which have affected the effectiveness of the research. Here the researcher was not able to find effective research materials that can explain the topic in depth. Another research gap has been in this research is the use of quantitative data. The researcher has only considered qualitative data. However, the researcher could have used some quantitative data as well.


[bookmark: _Toc142576656]Chapter 3: Research Methods and Methodology 
[bookmark: _Toc142576657]Research Philosophy
The researcher is going to implement positivism research philosophy in terms of gathering qualitative data from different past studies. This research philosophy is focused on knowledge acquired through observation. In this method, findings are usually quantifiable and observable. By implementing this philosophy, the researcher will be able to interpret and collect secondary qualitative data. In this philosophy the researcher will only collect general data and there is no involvement of the researcher’s view so that it will be easy to find out accurate outcomes (Research-methodology, 2022).
[bookmark: _Toc142576658]Research paradigm
There are three pillars of the research paradigm as Ontology, Epistemology, and Methodology. The researcher is going to implement the methodology paradigm pillar. Ontology concept study the nature of reality. While Epistemology is the study of knowledge and how reality can be known. Methodology is the process of investigating the validates knowledge and the environment. This will help the researcher to validate and investigate the information gained from different sources (Žukauskas et al. 2018).
[bookmark: _Toc142576659]Research approach 
To find out some important motivation techniques the researcher will implement one of the most used research approaches named deductive approach in terms of gathering secondary data. The major reason behind using this technique is because the researcher will be able to start with general ideas and thoughts. Moreover, the researcher will use theories through which the researcher will be able to find out some of the most relevant research materials for the depth understanding (Budianto, 2020).
[bookmark: _Toc142576660]Research Methodology
The researcher is going to use secondary qualitative data from academic sources. The researcher will use a secondary source of data because it is simple to find and cost-effective (Budianto, 2020).
[bookmark: _Toc142576661]Data collection methods
The data collecting method that is going to be used by the researcher is known as qualitative data collection in which the researcher will collect data from reliable sources and sites. To find out accurate and reliable data related to employee performance, the researcher will analyse some journals that are published on google scholar. Apart from it, the researcher will also collect data from websites that are certified and reliable. In addition to this, the researcher will only collect secondary data. The main reason why the researcher will use this method is that it is very easy to collect data from this method. Moreover, this method is also very cost-effective (Ruggiano and Perry, 2019).
[bookmark: _Toc142576662]Ways of interpreting data
It will be easy for the researcher to interpret secondary as secondary data is well structured that shows depth knowledge of the topic. The researcher will interpret the scenario by evaluating the secondary dataset and sources. Moreover, the researcher will perform thematic analysis through which research materials can be interpreted properly (Indeed, 2022a).
[bookmark: _Toc142576663]Data collecting tools
Several types of data-collecting tools are going to be used by the researcher in this research. The major tool that is going to be used by the researcher is google scholar through which the researcher has reviewed several journals and articles to find out better and more accurate answers. Apart from it, the researcher will collect secondary data from some websites that are reliable. The main reason behind choosing these data collection tools is that these tools are more likely to contain well-structured and reliable secondary data (Li et al. 2019).

Organisation of the Study
There are six chapters in this research and each chapter has different tasks for the researcher. The first chapter is for introduction and second chapter is for literature review where some existing literatures will be explored by the researcher. Chapter three is for research methodology in which the researcher will explain the ways of data collecting, research, and interpretating. Chapter four is for research findings in which findings will be discussed briefly. Chapter five for analysis and discussion. While chapter six is for conclusion, recommendations, and reflection.
[bookmark: _Toc142576664]Gantt chart
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Table 1 Gantt Chart
(Source: Created by the Learner).
[bookmark: _Toc142576665]Ethical consideration of the research
Some ethical considerations will be considered by the researcher in which the first consideration is confidentiality and privacy. In this consideration, the researcher will keep the information private. The researcher will also provide truthful and accurate information in this research (Char et al. 2020).
[bookmark: _Toc142576666]Conclusion 
When summing up all the things, the research is mainly focused on two aspects such as employee performance and motivation techniques. The researcher has provided background information as well as problem statements. The research also includes aims and objectives. There are several types of motivation techniques explained by the researcher in which the most common is providing incentives to employees. Authors of the literature have explained the relationship between employee performance and motivation techniques. Motivation techniques impact employee performance positively if they are applied effectively. The researcher has outlined the research methods in which secondary data collection methods have been used. 
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