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Introduction


· A corporate conference organised to advance equality, diversity and inclusion through mentorship, training and networking of women who are empowered in leadership positions in the global hospitality business.
· The event will address the gender gap in senior management on how to develop their careers, workplace inclusivity and how to create leadership pipelines so that women are treated equally in hospitality organisations globally (Getz and Page, 2019).
· This event will bring together hotel decision-makers, policymakers, HR professionals as well as aspiring female leaders to hold discussions on issues that include barriers, solutions and career roadmaps for women in hospitality (Meredith, Shafer and Mantel Jr, 2017).
· The forum is in line with UK and global diversity initiatives to enhance inclusive leadership through supporting businesses and committed to workplace equality, having diverse leadership teams and equitable career opportunities.
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Event Content & Context
●


●


●


●


●
The event is dedicated to equality, diversity, and inclusion of gender in hospitality leadership so that there is equal representation of women as well as career support for them in a male-dominated industry.
This event covers inclusive leadership, career development strategies, mentorship programmes, gender pay gap, diversity policies and empowering women in hotel, restaurant and tourism management (O'Toole, 2010).
Leading industry experts, HR leaders and policymakers will also be sharing their thoughts on how to break gender barriers, consider progressive policies, and diversity strategies in the workplace, as well as organisational transformation to support gender balance in all leadership positions.
Hands-on career workshops, networking sessions, and leadership coaching are offered at the event to help attendees learn skills, network and connect to resources that can help them advance in their careers (Smith, 2012).
By the end of the webinar, attendees will meet with practical tools to scale up a career, gain a leadership role or build inclusion efforts in their organisations to work
towards a more diverse and inclusive hospitality sector.
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Market Factors
●

●



●

●



●
Diverse leadership is needed in the hospitality industry and, yet, women are severely underrepresented at senior levels, which makes the need for targeted career development programmes more important.
The research shows that companies with inclusive leadership teams do better than their competitors; hence, businesses are keen on such diversity-oriented events that promote gender balance and workplace equity (Fox et al. 2014).
It serves as a target for HR leaders, recruitment agencies, hospitality students, business owners and senior executives who are interested in diversity.
There are competing events like general women’s leadership summits but these are few and none of them put a particular emphasis on hospitality and combine it with training, mentorship and networking in one powerful event (Hanna, 2022).
Social media, collaboration in the industry, email campaigns, and ally partnerships will play a role in
marketing strategies ready to take in the brand visibility and attract a large, eager crowd.
Figure: Factors Affect Marketing Performance

(Source: ResearchGate, 2025a)
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Operational Factors
●
●


●


●


●
attendees, and excellent links to transport which will maximise participation and inclusivity.
Professional event managers, hospitality coordinators, accessibility specialists, security teams, as well as technical support will be responsible for supplying staffing for the event so that the event proceeds smoothly and attendees are happy with it (Shupjatskij and Laurikainen, 2023).
Audiovisual equipment, stage set-up, sound systems and translation services will be available to further resource engagement thus all sessions will become inclusive and for all.
Dietary preference, religious demands and allergen-free catering services are provided to praise from caterers to make the dining enjoyable for all delegates (Zborowski and Mikulec, 2022).
The main stage presentations, breakout rooms, mentorship hubs and networking lounges will help build engagement and offer career-building discussions and
collaborative learning.
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Financial Factors
●



●


●


●



●
Venue hire (£50,000), marketing (£20,000), speaker fees (£30,000), catering (£15,000), logistics (£25,000), staffing (£20,000) and contingency (£10,000), gives a total of
£170,000.
The financial sustainability and profitability of the project will come from corporate sponsorships (£100,000), ticket sales (£80,000), and exhibitor fees (£30,000).
VIP (£300), General (£150), and Students (£50) ticket pricing will ensure both affordability and delivery of a premium event quality without erosion of accessibility.
Brands get promotional opportunities, speaking engagements as well as visibility in any materials used during the event at different Sponsorship tiers (Platinum, Gold, and Silver) (Bowdin et al. 2023).
Reinvesting funds into diversity and inclusion programmes in the future would have a long-
term impact on hospitality with a projected surplus of £40,000.
Figure: Budget-Breakdown Table

(Source: Self-Created)
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Venue Considerations
●


●
●
●
●
Full accessibility, world-class conference amenities, and excellent connectivity make ExCeL London the perfect venue for a huge hospitality summit (Rogers and Wynn-Moylan, 2022).
It is a spacious venue where there are multiple breakout sessions, interactive panels and private networking spaces for the delegates to enjoy. Hearing loops, wheelchair accessibility, multi-language interpretation, and quiet zones help include a diverse audience in events (Nicholas, 2021). The venue is in London’s business district, enabling UK and international delegates easy accessibility making attendance and attracting the industry.
The option for options in hospitality catering gives the professional an adaptable and inclusive mix of sustainable catering options, diverse seating arrangements,
customisable event spaces, and much more.
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10 Key Planning Considerations
●


●


●


●


●


●


●


●
Gender-Balanced Panels: Hospitality executives, HR specialists and diversity advocates in unique panellists line up with their expertise in the area of career progression.
Accessibility Features: It includes sign language interpreters, wheelchair-friendly routes, and sensory-friendly spaces promoting inclusive participation (Soliman et al. 2023).
Email campaigns, LinkedIn ads, industry media and hospitality partnerships are to be used in the Strategic Marketing Plan to maximise event visibility (Kumar, 2024).
Hospitality brands, HR firms, and Recruitment agencies who are committed to equality, diversity and inclusion in leadership, who became Corporate Sponsorship Engaged.
Interactive Mentorship programmes: bringing aspiring leaders together with senior professionals, maintaining close-knit coverage for their careers till the end (Dash and Pattnaik, 2023).
Implementing paperless registration, eco-friendly materials and ethical catering practices, are all in line with global sustainability goals (Mubalama et al. 2025).
In terms of Advanced Security Measures, the organisation has hired trained personnel enforced ID verification, and followed up with safeguarding policies and reminders to enhance safety for anything.
AI-Powered Matchmaking Platforms & Digital Business Cards for Network: Tech-enhanced networking using AI- powered matchmaking platforms & digital business card exchange for professional connection (Cerruti and Valeri, 2022).
Regulatory Compliance: Adhering to UK employment laws, gender equality policies, and industry diversity mandates. Post-Event Evaluation: Feedback surveys and industry reports are conducted for the event impact and long-term
inclusivity outcomes.
Figure: Strategic Planning Cycle
●
●
(Source: ResearchGate, 2020)
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Stakeholders
●



●



●



●
Key Stakeholders: Hospitality groups such as Hilton, Marriott, and Accor are forming alliances with women to promote leadership diversity, workplace equality and career advancement in both their companies and the lessor industry.
Companies providing career coaching, leadership development and workplace inclusivity: These companies will act as HR & Training Organisations that serve as resource providers, provide speaker expertise and offer post-event career programmes to attendees (Soifer, 2021).
The forum will include female professionals, students, entrepreneurs, and senior executives who would want to network, be redirected and guided into attaining further leadership roles in the hospitality sector.
Funding & Advocacy: Through funding and advocacy, organisations such as the UK Hospitality Association and Women in Business Networks will ensure that the event is in line with government and industry equality policies and trends and the diversity initiatives for which their workforces are being selected (Calinaud, Kokkranikal and Gebbels, 2021).
Press coverage, speaker interviews, and post-event impact analysis with media partners:
Hospitality and business-oriented publications like Caterer.com, Hospitality Net, and Forbes Travel will provide such coverage to industry-wide audiences.
Figure: The Stakeholder Model
●
(Source: ResearchGate, 2025b)
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Sponsorship Strategy
●



●



●



●
Key financial backers include Hospitality brands, HR consultancies, and career development firms who are approached, as Target Sponsors, to sufficiently fund the company with their brand and align themselves with workplace equality and leadership empowerment initiatives. Benefits For Sponsors: Sponsors will be able to use a high level of branding, speaker mentions, social media pre-exclusivity, and exclusive networking events, showing their dedication to having equality, diversity and inclusion at the top (Dobre et al. 2021).
Structured Sponsorship Packages: Three sponsorship packages are available (Gold – £25,000; Silver – £10,000; and Platinum – £50,000) which do set a scale of engagement, advertising, branding and panel participation that maximises corporate involvement.
Event Extension: Co-branded content, sponsored LinkedIn promotions and gender diversity joint industry reports, amongst others, will allow sponsors to achieve visibility and extend the reach of the event to the hospitality professional community and business decision-makers (Zweifach, 2021).
Legacy Impact allows funds to support long-term initiatives such as mentorship programmes, scholarships, leadership training, and industry-wide research to have a long-lasting impact on
diversity and inclusion in hospitality.
Figure: Forms of Sponsorship
●
(Source: ResearchGate, 2024)
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Conclusion


· The Women in Hospitality Leadership Forum 2025 will see change happen for the better on gender equality, diversity and inclusion in the hospitality sector.
· The event will provide mentorship training, while also providing leadership training in corporate collaboration to equip women professionals and create an inclusive working environment.
· The success of a planned event is brought by a strategically planned venue, a sustainable financial model and involved stakeholders, as the event’s industry impact is highly significant.
· This is the first step of its kind in achieving an equitable, diverse and inclusive hospitality industry and it creates future leadership trends and opportunities.
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