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[bookmark: _Toc100084981]Introduction 
The below report will be done on the topic of Fiedler's contingency theory. Firstly, the report will explain the brief background of theory for understanding the purpose of theory designed. Similarly, the report will explain the main assumption of contingency management theory. Further it will explain and explore the other views and analysis over Fiedler's contingency theory. Report will also critically explain and discuss the effectiveness of Fiedler's contingency theory in the modern workplace. Report will also provide a practical example to understand if Fiedler's contingency theory is applicable on the different workplace in recent time. Lastly recommendation will be made on the key findings of the report and will also highlight the future usefulness of theory.


[bookmark: _Toc100084982]Question 1:
[bookmark: _Toc100084983]Brief background of the theory 
Fielders’ contingency theory: It is a model for Fiedler's Theory of leadership, which states that one style of leadership is not the best one. Rather it states that the most useful or effective style of leadership for any provided condition is one which can align the provided condition at hand (Tsolka, 2020). This theory was introduced by Austrian psychologist, Professor Fred Fielder in 1960. Professor Fred studied characteristics and personalities of different leaders and made a conclusion that style of leadership, “since it is formed through one’s life experiences, is incredibly difficult, if not impossible, to change.”
For the above reason, Professor Fred assumes that the right leader should be selected for a single task based on the skill set and requirements of leaders in the situation (Shafique and Loo-See, 2018). In order to match the best leaders with situations, one leader should understand natural leadership style. Then, the leader needs to estimate whether his or her style of leadership is correct to the situation. To make it simple, Professor Fred determined the ability of a leader's success depends on two factors that are “Natural leadership style and situational favourableness”. In general words Fiedler's Contingency Theory is a comparison of individual leadership style with requirements of situation (De Souza, 2020).          
[bookmark: _Toc100084984]“Discuss the main assumptions of the management theory”
There are five assumptions of Fiedler's contingency management theory which will be discussed below:
Firstly, according to this theory there is not only one kind of best organisation which may suit all activities. It states that various kinds of processes, methods and structures are necessarily required for the different types of internal circumstances as well as environments (Kundu and Mondal, 2019).
Secondly this theory assumes that even in similar firms different approaches could be important for dealing with various situations (Salihu, 2019).
This theory assumes that a huge amount of variables such as “goals, technology, sensing value of people, attitudes, situation of market” regulates the process, structure and mostly adopted approach of a firm (Nastiezaie and Musavinejad, 2018).
Fourthly, this theory assumes that management has to improve their “requisite diagnostic skill” so that firms can come up with the right kind of policy in the right situation at the right time.
Adaptability to change, particularly the change in environment has represented one of the largest challenges for modern firms (bin Heli, 2021). For that this theory assumes that a firm should be designed in a way that it can be flexible enough to change according to change in an environment.        
[bookmark: _Toc100084985] “Explore other views and critiques about the Fiedler’s contingency theory”
In 1964 it was for the first time the theoretical model of contingency was introduced and has been validated with some changes or modification in a huge amount of successive studies. LPC or “least preferred co-worker scale” framework which was used for laying out contingent connections between leadership performance by providing low and high scores. This score has been utilised in numbers of investigations such as interpersonal connections, issues in education, staffing staff. The style of leadership art has been clearly demonstrated as a vital predictor within interpersonal attitudes (Onuecheta, 2020). Further the contingent approach of Fred Fiedler was the predecessor of “contingency management theory”. Professor Fred believed that he has a straight relation to leader traits and the leader's effectiveness. As stated by Fiedler, less leadership traits helps in a definite crisis, so style of leadership has to be changed as per the provided new environment. The contingency theory of Fiedler has proposed the following three concepts: Firstly, this theory states that there is no best way to control or manage an organization (Ganyam and Ivungu, 2019). Secondly, this theory states that the theory of leadership says that leaders could be good enough to identify which style of management will help their organisation to achieve a goal in an exact situation. Lastly, it states that a vital element of this theory has the most preferred co-worker scale (LPC) which helps in measuring the leadership of manager’s orientation. 
Organisation classification can be done into 3 variables as by the Fielder contingency approach. Therefore, three variables which can be considered are: “how well do employees perceive their leaders, the degree to which the employee’s works are described in detail, and authority the leader possesses through his or her position in their organisation” (Asrar-ul-Haq and Anwar, 2018). The contingency theory states that if leaders develop good relationships with their employees, they will be able exert more influence. Whereas contingency management claims that an organisation has good structure and describes employee’s tasks in detail, their leader can have more influence over employees than in the organisation that does not have structured tasks. This theory also claims that there are various factors both internal and external that can impact on the optimal organisational structure. The internal and external factors that include in it are organisation size, recently using technology, style of leadership, and how organisation can adopt changing strategy.     
[bookmark: _Toc100084986]“Critically discuss how useful and relevant Fiedler's contingency theory is in today's workplace”
In today's workplace Fiedler's contingency theory may be useful in analysing the situation and on determining whether to focus or not on task or connections, but the model states that leaders should be cautious about places adopting any style of leadership. Using this model identifying the leadership style comes in the first stage. This theory states that leadership styles are fixed which can be measured by using a scale introduced by the professor Fred (Farhan, 2021). That is, the least preferred co-worker (LPC) scale will ask a leader in today's workplace to remember the person that leader has not enjoyed working with that person can be whom the leader had worked with in his or her job, training, or education. After that leader has to rate how he or she feels about that person who the leader has less enjoy working with. Then the leader needs to add up his or her score. After adding the score leader has to look if the score is high or low, if the total score comes high the leader is likely to be a “relationship-oriented leader”. Similarly, if the total scores are low the leader is more likely to be task-oriented in today's workplace (Madlock, 2018). In today's workplace, Fiedler's contingency theory is used to analyse the situation before hiring according to one factor that underlines Fiedler's contingency theory. That is situational favourableness or situational control which describes the “leader’s ability to control the group situation”. More specifically, it also provides the degree to which a leader may influence the behaviour of his or her group member for facing the situation in today's workplace.  
[bookmark: _Toc100084987]“Give a practical example of how the theory is applicable or not in different workplace today (positive or negative views of the theory application)”
“Fiedler's Contingency theory” states that to be an effective leader in the workplace, the leadership style of the leader must effectively fit in the current situations of the organisation (Kundu and Mondal, 2019). “Fiedler's Contingency theory” was developed in 1960 by “Fred Fiedler”. For applying the “Fiedler's Contingency theory”, the three principles of this theory are evaluated below.
[bookmark: _Toc100084988]“Identifying current leadership style”
The first principle of the leadership theory states to identify the current type of leadership being used in the organisation. The identification of the leadership can be easily conducted as by analysing the relationship between the employers and the employees. It can be easily identified. The level of confidence and trust amongst the employers and employees will signify the type of leadership practice being used in the organisation (De Souza, 2020). For example, if Morrisons are facing issues with developing relations with the employees, they need to firstly investigate the current type of leadership used in the organisation. Also, if Morrisons faces difficulties in the structure of tasks in their organisation, then also they need to identify the current leadership as well as the default in that leadership style. It is beneficial for the organisation to use the right leadership style, as none of the leadership styles can work in every situation of the company.
[bookmark: _Toc100084989]“Analysing organisational situation”
The second principle of the model states to effectively identify and analyse the current internal situation of the organisation. This can be easily identified, as by analysing the way of doing the task in the workplace and also by evaluating the power over the team. For example, if Marks and Spencer leaders are facing issues in controlling the workforce of their organisation, then they need to evaluate their power across the workforce (Uslu, 2019). This will help them in analysing their potentiality amongst the team members. Identifying the business situation will help them to choose the right leadership for the current situation of Marks and Spencer. This will give a positive impact as Marks and Spencer will be able to take control over their workforce.


[bookmark: _Toc100084990]“Determining the effective leadership style for the organisation”
For choosing or determining the right or effective leadership for the organisation, the top-level managers or the leaders of the organisation must analyse the structure of the organisation. It will help them to find the disputes as well as the current situation. The power and the position of the leader also must be analysed.  Therefore, the leaders of the organisation will be able to know where they are lacking (Ayman and Lauritsen, 2018). For example, if the TESCO company is facing low motivated employees, ineffective communication in the workplace and also the weak structure of the workplace. They need to rapidly adopt the new leadership style as per the above-mentioned situation.
[bookmark: _Toc100084991]“Your recommendation should first summaries the key finding of the report and highlight the future usefulness or applicability of the theory”
The above report is entirely based on the “Fiedler's Contingency theory”. This report has analysed the background of the “Fiedler's Contingency theory”, and the purpose for designing the theory. The further section of the report includes the main assumptions of the “Fiedler contingency theory”. The five assumptions of the theory are evaluated above. Moreover, the critiques and the views of the theory are also evaluated, along with the usefulness of the theory in the modern workplace. Furthermore, the “Fiedler contingency theory” is evaluated along with its three principles, and its application in the different workplace situations is demonstrated.
The “Fiedler's Contingency theory” can be used by the business organisation for identifying the business situation as well as to transform the workplace as per the modern world. The business organisation should use the “Fiedler's Contingency theory '' to develop their workplace and also for effective leadership practice in the organisation. As the changing modern world is directly connected with the adoption of new technologies in the business organisation. It is recommended to use the “Fiedler's Contingency theory” and to find the best theory for the organisation. For developing the leadership and workplace in respect to the identified current situation, the organisation must use the “Bureaucratic management theory”. This theory will allow the employees to effectively work in the organisation while developing effective communication with the leaders (Ayman and Lauritsen, 2018). The leaders of the organisation will be able to develop health relations with their employees. This will improve the performance of the employees as well as of the organisation.
[bookmark: _Toc100084992]Question 2: 
[bookmark: _Toc100084993]Introduction
The report will discuss Kolb's learning cycle theory. It will discuss various approaches of this theory and its impacts on reflecting learning approaches. The study will discuss the impacts of various topics of this theory to develop personal critical thinking ability.  The study will explain the effect of critical thinking skills to develop future development of skills and knowledge.



[bookmark: _Toc100084994]“Review the learning that took place on this module”
Kolb’s reflective model refers to the experimental learning of individual learners. The basic approach of the model is experiencing own reviews and experience that is learned from this module. The learning approaches of this model help to review, analyse and evaluate my own learning experience through a systematic process based on three stages. Based on the model, the activity of a stage is completely done then the new experience will start from the next stage. The model has various learning approaches, the learning approaches of different context have explained below:
Concrete Experience: In this stage I have learned how to manage a situation with physical and conscious skills that makes me realise that I have to analyse systematic learning processes. It will help me to improve my skills and talents to generate new innovative ideas and concepts that will lead to my future career development. At this stage I have experienced several situations and I have pointed out the things that I have seen, describe my feelings through learning and make evaluations about my thinking. At this stage I have to analyse each and every situation with proper importance.
Reflective Observation: After pointing out the description of the situation this is the stage to give a deeper reflection about what happened in the situation, what challenges and opportunities I had to face. At this phase I had to analyse what strategies help to overcome the difficulties of the situation, what strategies had failed. I also have to critically analyse what is the reason for the situation. I also had to evaluate why I and other members behave in the way we did. 
Abstract Conceptualisation: At this stage I have learned about several guidance that led to my personal and professional skills development.  In this stage I have learned about what I can do to improve my skills and talents. It is also important that I have to develop my skills and abilities for completing Unique work (Calderón et al., 2020). In the stage I also have to learn about dealing with critical situations. It is also important that I have to adopt several strategies that will help to avoid the difficulties that I have to face in a similar situation. In this stage I also have to share experience with colleagues and other learners to get a better understanding about the future task and ideas.  
Active Experimentation: This is the stage of practising the skills and knowledge that has been learned in the module.  At this stage I have to reflect my own ideas with theoretical learning of models, concepts and theories. This will help to improve my skills and knowledge and acquire strategies for professional development (Sudria et al., 2018). I have done several activities that the others do not, so it is the innovation of new innovative ideas and concepts. At this stage I have to experience my own learning with real life examples to develop my expertise skills and knowledge.  
[bookmark: _Toc100084995]“Critically discuss how the various topics have shaped your critical thinking abilities”
Various topics learned from the model help to increase my ability to handle any critical situations. Increase of skills and knowledge helps me to enhance my personal and professional development of knowledge and increase my performance that leads to increase of performance. Through this module I have learned about experiencing a situation and use the learning from the situation with my own real-life experience.  Proper analysing of experience helps to improve my critical thinking skills. I also have to develop my personal knowledge and abilities to succeed in the professional field (Morris, 2020). Reflection observation of this model helps to increase my thinking ability about what strategies have worked and what does not work. I also have to find the reason why the strategies do not work; this will enhance my ability to think about the cause and effect of failure of strategies. In the stage of abstract conceptualisation, I have to acquire unique and innovative skills that will help to improve my personal and professional skills development. In this stage, I have to generate new ideas to enhance more opportunities for my personal future development. This leads to enhancing my critical thinking ability (Long and Gummelt, 2020).  At the Active Experimentation stage, I have experimented with my learning outcomes with my real-life experience which leads to enhancing my critical thinking ability. At this stage, I have developed various strategies that will help me to overcome the difficulties of personal and professional development. It ensures my ability to think in a critical way and this will enhance more opportunities to improve my professional skill. 
[bookmark: _Toc100084996]“Explain how you intend to use critical thinking skills gained to inform future engagement”
I should use critical thinking skills to improve my skills and knowledge through effective learning approaches. I should analyse my capabilities of experiencing new innovative skills that will ensure my professional skills development. I should use critical thinking ability to avoid difficulties I have to face in everyday life as critical thinking ability for the development of positive thinking. Using critical thinking skills, I can evaluate my progress over a specific period (D’Alessio et al., 2019). Critical thinking skills will help me to enhance competitive learning ability, it also helps me to find the cause and outcomes of any event and how it will impact on my future career development. I need to use critical thinking skills to examine both negative and positive impacts of an incident. It is very important for identifying the opportunities and threats of an event and how it impacts on personal life. 

[bookmark: _Toc100084997]Conclusion 
[bookmark: _Toc100084998]The report has discussed Kolb's reflective model. It has explained about various approaches of this model and their brief evaluation. The study has explained how the various topics of the model have built personal critical thinking ability. The study has evaluated the impact of critical thinking for future career development. Critical thinking ability will enhance the opportunities of future career development.
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