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1. The Blake and Mouton Managerial Grid
The Blake and Mouton Managerial Grid is a well-known framework for comprehending leadership styles built on care for people and production concerns (Burke, 2021). The grid further categorised management styles into nine groups. With the Impoverished Management strategy, managers focus less on staff and production. Task management leaders have less people concern and more output concern. According to Vidyakala (2020), the Middle-of-the-Road style compromises the staff's needs and the company's aims. The author also highlights that the Country Club style involves high employee needs and less production concern. Contingent on McGregor's theory Y and classified as the most effective style, the team Management style is characterised by high people and task concentration (Todăriţă, 2021). This research analyses Craig Poole's management style as General Manager of the Doubletree by Hilton in Reading, Pennsylvania.
In relation to the documentary, Follow Me, and I Will be Behind You, Craig Poole can be categorised as a "Team management" manager based on his management style and tenure at the Doubletree by Hilton in Reading, Pennsylvania. His emphasis on fostering a sense of teamwork and giving his employees support and direction is proof, as Mullins (2016) discusses leadership and organisation. Poole is concerned with fostering a supportive workplace culture where each person is recognised and respected. As highlighted in the film, a group of workers who had started with Craig Poole at his former workplace, the crown plaza, had followed him to work at Doubletree. This shows that the employees felt safe working under Mr. Poole and did not hesitate following him. People with disabilities are employed and treated fairly in terms of salary and taken as a family. They have at least 20 people with autism, down syndrome, and Asperger. As the employees say, he doesn't just give them menial jobs because he believes they all deserve the same jobs and positions. Recommendations by Valdivia, Burín, and Montes (2019) show that Craig Poole is managing with a commendable dedication to justice and diversity. He contributes to the development of an atmosphere in which everyone is respected and cherished by making sure that people with disabilities are paid appropriately and treated as members of the family. According to Roy (2019), this fosters a culture of inclusivity and fairness, which motivates the staff to perform and produce better results.
According to Mullins (2016), An empathic leader is kind and adept at building relationships. Craig cares deeply about the well-being of his team, and he inspires them to take on new challenges and pursue excellence.  Craig Poole is a strong manager who appreciates the value of both labour and product. He is effective because he can balance the two and produce desirable outcomes (Islam, Shah. and Ansari, 2022). According to Todăriţă (2021), a manager who cares deeply about the people they lead goes the extra mile for them. Such managers make a concentrated effort to urge the personnel under their control to go above and beyond to create exceptional results. They commit themselves to the firm's mission and goals. They are also motivating leaders who handle their teams effectively. Mullins (2016) outlines that employees led by a team manager are motivated to accomplish their goals because they feel appreciated and in control. Team leaders also give equal priority to the needs of their employees and the production requirements. To achieve this, they involve their team members in determining production needs and ascertain they know the organization's objectives. Craig Poole offered financial literacy classes for his employees who needed help with budgeting and helped them improve their credit scores. As a manager, helping staff members who need assistance with budgeting and raising their credit scores may benefit the business (Valdivia, Burín. and Montes, 2019). It can result in greater employee happiness, more productivity, and better job performance, helping people become more financially responsible and better manage their finances.
 Employees and production requirements coincide when mixed and dedicated to the organisation's success. As a result, an atmosphere of respect and trust is created, which increases motivation and effectiveness, as Roy (2019) explains. Craig is dedicated to working with his team to create strategies and the hotel's future goals while offering assistance and direction to ensure everyone collaborates on the same objective. Craig's strategy has helped Doubletree by Hilton in Reading, Pennsylvania, succeed. His openness to hearing what his employees say and treating them with respect has boosted morale, the working environment, and job satisfaction (Vidyakala, 2020). He also offers Bill Blek, one of his employees, 70 dollars to buy shoes. This shows how much he cares for his employees. Additionally, the hotel has maintained its competitiveness and success in the market due to Craig's concentration on creating and implementing plans to improve its performance.
Craig Poole also encourages his staff to cooperate to find innovative solutions to their problems. Additionally, he spends time praising and rewarding staff members who consistently perform at a high level. Luther, one of the employees, says he was surprised to win the Employee of the Month award, which made him realise that the organization under Craig recognised his work. This shows that Craig Poole sets a high bar for his workers to meet because of his strong dedication to providing excellent customer service. The manager has also assembled a solid and devoted team by prioritising establishing relationships with his employees and giving them a sense of ownership. As described, Craig Poole has made his workers feel a home away from home. He understands that cultivating a work climate that values cooperation, trust, and respect is the best approach to boosting output. Mr. Poole also offered Luther a second chance to hire for a security position. He is a leader who gives employees a pat on the back. He also offers Jose Mengel, a drug addict who spent years in prison, a job. This shows that his main focus is on the individuals to work with him and follow his steps to achieve results. He believes he is at the hotel to mentor the staff and encourage them to produce better results.
In conclusion, Craig Poole is a manager who creates an environment where team members can cooperate to achieve a common goal by developing good relationships with his staff. This workplace promotes innovation, creativity, and better communication, encouraging increased production. By emphasising teamwork, Craig Poole demonstrates the importance of giving his staff the tools and encouragement they require to succeed. Craig Poole exemplifies his willingness to go above and beyond to make sure that his team can collaborate to achieve the maximum levels of productivity by giving them a second chance when they make errors and being compassionate to his workers in need. 
2. Action-Centered Leadership
Effective leadership's importance in establishing organisational success is universally recognised. According to Mullins (2016), leaders must have the necessary talents and skills to guide their teams toward achieving goals and maintaining a competitive edge in the modern, highly competitive corporate environment. Adair's Action-Centered Leadership (ACL) model provides a comprehensive framework for evaluating management leadership effectiveness. This article examines Craig Poole's prospective effectiveness as an organisation leader using Adair's model to analyse the three crucial managerial leadership roles. 
Adair's ACL model provides a valuable framework for evaluating leadership effectiveness. Gordon (2022) states that the model focuses on three essential functions: task achievement, developing and maintaining the team, and developing the individual. These functions encompass the fundamental responsibilities of a managerial leader and provide a holistic view of leadership effectiveness (Simons and Lomax, 2021). By examining Craig Poole's potential effectiveness within these functions, insights into his leadership capabilities and potential impact on the organization will be provided. 
The accomplishment of organisational goals and responsibilities is the primary emphasis of the first function of management leadership, as Gordon (2022) states. In the documentary, Craig Poole elucidates the organization's goals and demonstrates how they align with its overall purpose. He is a leader who sets SMART objectives, which are precise, measurable, attainable, relevant, and time-bound. In addition to this, he highlights the need to allocate resources and coordinate efforts to perform tasks effectively and correctly. According to Mullins (2016), influential leaders demonstrate goal-oriented behaviour and can establish a shared vision that drives their people to accomplish targets. Craig Poole exhibits alignment with the principles of successful leadership in the task's completion by emphasising both the process of goal planning and the allocation of resources.
The second function of managerial leadership revolves around building and maintaining a cohesive team. Setting expectations for conduct and performance, developing a culture and strategy, and maintaining integrity and discipline are necessary to build and maintain a team (Mullins, 2016). Developing teamwork, cooperation, and morale is also necessary, as is anticipating and resolving group conflict, evaluating and adjusting the balance and composition, and boosting morale. The team should be supported and inspired to achieve its goals when identifying, developing, and agreeing upon leadership responsibilities. Craig always inspires his team by cooking, washing dishes, and sometimes serving. The group should receive feedback on its overall performance and identification and fulfilment of any training needs. Craig Poole's effectiveness in this area is evident when he identified his staff's need for literacy classes (Simons and Lomax, 2021). He actively engages with team members through daily handshakes and hugs, encourages participation, and values the diversity of thought, for instance, by hiring people with disabilities. He also underlines the necessity of strengthening team members' talents and giving possibilities for advancement. Ackah (2019) suggests that leaders who focus on team development and display excellent communication skills improve team cohesiveness and performance. Craig Poole's focus on team-building aligns with these findings, suggesting his potential effectiveness in this function of managerial leadership.
Another function of managerial leadership involves the development and growth of individual team members (Gordon, 2022) states that developing individual team members involves knowing the team members personally and comprehending their personalities, abilities, and capabilities as well as their needs, goals, and anxieties. Individuals should be supported and helped with their plans, issues, and obstacles and acknowledged and appreciated for their hard work and effort (Munna, 2021). For instance, Luther won the Employee of the Month Award. Additionally, individuals ought to be rewarded with additional responsibilities, career progression, and status as appropriate. It is essential to recognise, build upon, and utilize each person's skills and assets in addition to coaching and developing each team member individually. Moreover, each team member should have the independence and power to take action. For instance, Craig has always given his employees the autonomy to manage their specific departments. 
Evaluating Craig Poole's effectiveness in this function shows he can provide guidance, mentorship, and support to help individuals reach their full potential. Craig Poole also exhibits a genuine interest in individual development, for instance, when he offers his staff literacy classes to improve their credit scores. Mullins (2016) underlines the need to provide team members constructive criticism, mentoring, and coaching to develop their skill sets and expertise, and Craig emphasises this need for his staff. Furthermore, he advocates for ongoing education and individual advancement, underscoring the significance of investing in professional growth (Hakkak et al., 2021). By focusing on individual development, Craig Poole aligns with these findings, suggesting potential effectiveness in this function of managerial leadership.
Based on Adair's Action-Centered Leadership model, Craig Poole aligns with successful leadership principles in the three essential management roles. Poole's emphasis on tasks, team building, and individual development has been essential for Doubletree Hotel's success. Craig Poole drives outcomes by defining clear goals, assigning resources, and completing projects on schedule. Poole aligns his management with goal formulation, resource allocation, and job fulfilment, as Mullins (2016) suggested. Poole's capacity to inspire, encourage, promote collaboration, and develop people shows his commitment to team building. 
Poole fosters employee engagement and team performance by stressing open communication, trust, and cooperation. In Mullins (2016) book on management and organisational behaviour, the author highlights that effective leaders are the core of team cohesion and job commitment to motivate other staff. The author stresses that focusing on team members' professional progress boosts the team. These actions may affect the company and its stakeholders positively. Craig Poole's leadership skills promote employee enthusiasm, contentment, and performance, boosting the company's performance and competitiveness. This study helps organisations plan leadership growth and succession (Silva, Nunes, and Andrade, 2019). Organisations may educate, advise, and assist potential leaders in fostering a leadership culture.
In conclusion, Adair's ACL model provides a valuable framework for evaluating leadership effectiveness. The results on Craig Poole's prospective effectiveness in the three essential management leadership roles are relevant to the company and its stakeholders. Positive employee motivation, contentment, and productivity effects eventually contribute to the firm's success. Effective leadership is essential for stimulating innovation, retaining employees, and advancing a healthy organisational culture. The consistency of Craig Poole's leadership approach with the tenets of successful leadership indicates the likelihood of success in these areas. 
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