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EXECUTIVE SUMMARY 
The purpose of the report is to explain the impacts of the Coronavirus organisation of choice. This report goes on to talk about the events approach and what actions were taken throughout the unfortunate pandemic. It also mentions what the fans have talked about over the internet and what actions they would like the organisation to take. The event chosen for this report is The Eurovision Song Contest 2020, as in this report the research shows that the Eurovision was affected terribly and had to no longer go ahead with the contest and had. In this report it also talks about marketing and management theories and how the origination uses them within the event.
 
INTRODUCTION 
This report is on the Eurovision Song Contest 2020 and how the Coronavirus has affected the company, staff and fans. Many events have had to deal with this pandemic differently and affected differently. The Coronavirus has been one of the biggest pandemics since the black plague happened going back centuries in 1347.  The report will start off by talking about the Eurovision’s history, where it all started and how it's become a popular contest and then how the coronavirus has affected the contest and what the plans are for reopening. Also, in this report it will talk about marketing and management theories that the Eurovision has used in their events over the years. 
The European media scene presented a picture of a socially fractured and technologically broken nation at the dawn of the tv era in the early 1950’s. Given this grim view of the European television world, in the early 1950s, other beams of optimism soared to the European television sky. 
At the end of January 1955, Marcel Bezencon (chairman of EBU Program Committee), approved a project for further study: “European Song Contest” the competition was based on the existing Sanremo Music Festival, held in Italy, and was also seen as a live television technology experiment: it was a very ambitious project to join multiple countries together in a wide area. 
The Eurovision Network, among other unique activities coordinated by EBU, is used to host several news and sports programs worldwide. The Music Contest is by far the highest known of all initiatives, and has long been associated with the word “Eurovision.” 
BCG Matrix Theory
A two-dimensional diagram, developed by the Boston consulting group, has been commonly used in a strategic decision practice, such equation is also a structure called the “Boston Consulting Group” or the BCG Matrix. The formula helps the business to identify the goods in their market share according to its major rivals and pace of the industry’s annual growth. 
                                HIGH                                                                           LOW 
	H                              Star        
· The star goods are rising increasingly and have a large market share. This makes them leading in the business. In order to sustain their role, preserve their advantage over rivals and for potential development, a lot of innovation is required for such goods.[image: ]
	                Question Mark
· [image: ]They are a significant question mark on the company. For a dominantly rising sector they typically have far little market share. The manager would need to determine to upgrade or to discontinue the goods.They are a significant question mark on the company. For a dominantly rising sector they typically have far little market share. The manager would need to determine to upgrade or to discontinue the goods.


	L                       Cash Cows
· cow goods are faced with less pricing competition and weak market demand. these goods require little help. Cash cow goods are powerful on the market and takes advantage of their position, accomplished by economies of scale.[image: ]
	                        Dogs 
· Dog goods have small market positions and are positioned in a low growth environment. We also share blame for causing equity losses. Dog goods are a cause of money and time for the organizations.  [image: ]



MAIN FINDINGS 
Corna Virus (COVID-19)

The Eurovision Song Contest 2020 was scheduled to take place in Rotterdam, with 41 countries competing. Eurovision 2020 has been postponed owing to coronavirus outbreak. 
With response to the coronavirus COVID-19 epidemic, the Dutch broadcaster NPO, which is hosting the Eurovision Song Contest 2020, has prepared multiple possibilities. It was reported to Dutch newspaper AD by a representative of NPO. Discussions on this potential solution are taking place with the European Broadcasting Union (EBU), where they regularly address the new innovation of COVID-19. 
It has been revealed that the Danish competition Melodi Grand Prix 2020, owing to coronavirus, will be conducted without audience. The Swedish broadcaster has agreed that the final melodifestivalen will be held with audience, but told the people not to participate if they have been in infected areas with coronavirus within the two weeks. 
The Eurovision Song Contest has thousands of fans begging over the internet to not cancel the live audience, but unfortunately due to COVID-19 pandemic the contest has had to cancel just like many other live audiences such as festivals, concerts and holidays etc.  
What's Next For The Eurovision
The Eurovision song contest took it to twitter to announce that in may 2020 the event will no longer take place in Rotterdam. After weeks of trying to find an alternative way to allow the Eurovision Song Contest to go ahead.
They had broadcasted via twitter what the Eurovision's decision were after he unfortunate spread of COVID-19. There were restrictions put in place by the Government of the participating broadcasters and the Dutch authorities which means the European broadcasting Union has taken the difficult decision that it is impossible to continue with the live event as planned, so therefore will go ahead next year.    
Facts &Figures on The Eurovision
F I G U R E S 
In 1956 the Eurovision Song Contest began with just 7 countries competing. It was the only contest that included 2 songs per nation. In the 1990s, many countries began to participate during the dissolution of the Soviet Empire. A then-record 25 countries participated in 1993 and 1994. A pre-qualification heat was arranged in 1996 to minimize 29 entrants to 23, although Norway’s host country automatically qualified as 24th nation for the contest. The challenge was overcome in 2004 with the addition of a Semi-Final. In 2008, increasing competition contributed to the launch of a second Semi-Final. As a consequence, it was the first time an unprecedented number of 43 countries took part in 200.
More than 1,500 artists took part in the Eurovision Song Contest (not counting the 7 tracks that didn’t make it through the pre-qualification stage through 1996). Brain Kennedy, of Ireland, presented the 1,000th entry to the contest in 2006, aptly named each song is a cry for love. When you listened to both of the music without a pause, you’d be staying up for about 72 hours. 
F A C T S 
The 2015 Eurovision Song Contest was listed as longest live Annual TV Music Festival by the Guinness book of world records. ABBA is the recipient of the Eurovision Song Contest for most popularity. The Swedish rock band won the contest in 174 and, after formally breaking up in 1983, has achieved tremendous popularity ever since. 
The most covered album from the Eurovision Song Contest is Nel Blu Di Pinto Di Blu by Domenico Modugno, also known as Volare. Popular stars such as Dean Martin, Cliff Richard, David Bowie and several others have recorded the album.
The Eurovision song contest usually takes place in may each year. The earliest date for Eurovision was on the 3 march, in 1957, and the latest date was 29 may, in 1999. 
The youngest major artist ever was Belgian-born Nathalie Paque, 11. In 1989 she represented France with the single “j’ai  Vole La Vie” at Eurovision. The oldest was Emil Ram.









MASLOW’S HIERCHY OF NEEDS


	Self-actualization:
· Creativity
· Problem Solving 
· Acceptance of Facts 
· Morality 
· Spontaneity 

	Esteem needs:
· Confidence
· Respect for others
· Respected by others 
· Growth within the event 
· Achievement 

	Social needs:
· Friendship 
· Fans 
· Staff

	Safety needs:
· Security of employment
· Entertainment 
· Resources 
· Health 
· Property 

	Physiological needs:
· Breathing
· Food 
· Water 
· Sleep
· Excretion 










CONCLUSIONS 
In conclusion, this report has talked a lot about coronavirus and what it’s doing to the Eurovision Song Contest 2020, it talks about its highs and lows throughout the pandemic and also how they will return. As they still don't have a vaccine for it and might take years, like many other events and company's etc, still have to find a safe way to reopen and to slowly get back to normal. many fans have begged to still be able to watch the Eurovision on TV, as a live audience would be very hard to control after some may be drunk and might forget to stick to the 2m rule and to wear masks, since the Eurovision tweeted at the event will no longer go ahead. 

Mcgregor’s X and Y theory
The Theory X and theory Y are the motivation theories that Douglas McGregor gave in the 1960’s. These theories are based on the premise that all of the production factors, including human beings, need to be assembled by management to get the work done. McGregor's assumed that, when listed under theory X and theory Y, management might use any of the needs to inspire its worker. But the theory Y does show stronger out comes than the theory X, as shown below why that is. 
                                Theory X                                                                            Theory Y 
                                                                                   Attitude
	dislike work, boring, and will avoid it at all costs. 
	One wants to work hard and have an interest in it to enjoy time at work. 


                                                                                  Direction 
	Have to be forced or nagged to make the right effort.
	Will direct themselves towards a goal or target to achieve that one accepts. 


                                                                               Responsibility 
	Has to be directed than take responsibility. 
	Will happily accept responsibility, under the right conditions.


                                                                                 Motivation 
	Motivated by money mainly and fears about their job security.
	Motivated by desire to realize our own potential.


                                                                                 Creativity 
	May have a little creativity, except when it comes to getting around rules.
	Highly creative individuals, rarely recognized as such or given the opportunity to be. 








SWOT Analysis
The aim of SWOT Analysis is to analyze a company’s external an internal context, by assessing and recognizing the organizations vulnerability and power, and the risks and opportunities it is exposed to. SWOT analysis often helps to recognize actively the workers who influence the operation of the enterprise providing useful knowledge in the strategic strategy process. 
                                                                               INTERNAL  
	Strengths
· International song competition
· Promising Concept 
· Rachel McAdams and her character’s arc (in The Story of Fire Saga Review)
· Creative production design 
	Weakness 
· Weak script (reviewers' words)
· Unfocused Humor
· Predictable Without charm 
· padded runtime 
· Ultimately Generic tropes  

	                        P O S I T I V E 
	                                N E G A T I V E 

	Opportunities 
· More contest
· A constant growing platform 
· Different ideas 
	Threats 
· Other competitions with a similar platform. 


                                                              EXTERNAL 
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