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INTRODUCTION

In this task, I’'m going to describe what skills are needed to work in the hospitality industry,
which ones | hold and which one | would like to enhance. To explain what my qualities are
and which one I have to develop, I will list a SWOT analysis, while to describe what my
goals are and how long it is going to take. | will complete a PERSONAL DEVELOPMENT
PLAN, better known with the acronym PDP in order to find a good job in the hotel and
hospitality sector; ACADEMIC and EMPLOYABILITY SKILLS are required.

ACADEMIC SKILLS, also called Learning skills, are those delivered from study or work
experience and can be divided into :

e Soft skills, also called people skills or interpersonal skills, as they are based on how
the personal attitude of each individual can be directed to perform a good job, that
include: Self-motivation, leadership skills, and problem-solving, adaptability,
dependability.

e Hard skills (also known as TECHNICAL SKILLS or PROFESSIONAL SKILLS)
which concern:_language skills, writing skills, machine skills, and computer

programming.

Some other examples of Academic skills can be verbal communication, typing
communication, critical and analytical thinking, and research abilities.

On the other hand, EMPLOYABILITY SKILLS can be defined as the qualities needed by
people to make them “ EMPLOYABLE “. The most common of those are Communication
skills, organization skills, team working, interpersonal, ability to learn and adapt, skills, time-
management skills, Powerful negotiation, initiative, self-motivation, working under pressure
and to a deadline, valuing diversity and difference, accounting skills.

I will personally try to do my best to increase both soft and hard skills to get a good job in
order to perform better in the hospitality sector finding the right work-life balance.

My name is Giulia Giuseppina Villa, I’m 26 years old, and I come from Sorrento, in the south
of Italy. I graduated from high school in classical subjects, and after a few years, while |
worked in my father’s pharmacy, I started my career as a hotel hostess.

| hold also some experience as a personal chef cause cooking is my biggest passion. Recently
I moved to London with the long-term aim to start a professional career in the hospitality
sector and improve my English knowledge, and I finally start making true my dream of
getting a degree.

In five years time, | see my self covering a high managerial and responsibility role in an
international company.

SWOT is a technique to understand personal Strengths and Weaknesses and identify both the
Opportunities open to you and the Threats you have to face. It can be used to better frame
one’s career or it can be helpful for companies to analyze their own situation for managerial



and financial purposes. It is also a powerful tool to explore how a hotel company operates in
the market and which is its positioning compared to the other companies in the same market
considered.

Finally, the PDP analysis is used to organize personal goals and how to make them within a
certain period. It is a useful plan to fix your short, mid-term and long-term goals, the suitable
skills to develop and manage and how to improve yourself to aim this purpose.

SKILLS

My current academic skills are:

Team working: I'm a really friendly people person that loves working with others. I
think that the only way to make a good job is by playing together.
Leadership skills: After some years of work experiences, I'm able to conduct a team

to the final goal.

Academic skills | want to improve:

Digital skills: 1 would like to develop IT skills, word processing, an MS Excel.
Time management: Managing the time and finishing the works by the time is one of

the most important qualities that any good employer should have.

My current employability skills are:

Verbal communication: Working with people gave me the chance to improve
communication with others and best explain my opinion.
Powerful negotiation: | hold good persuasive and bargaining skills that allow me to

achieve the final result.

Emplovability skills | want to improve:

Team liaison: I'm not a great team liaison. I got some difficult to stay focused on
different works at the same time. | know that not being a multi-tasking person is a great
weakness so | really want to correct them.

Language skills: Unfortunately my English vocabulary is still not so rich, I really need
to fill it up so I can explain myself as | would like.



SWOT:

SWOT is an acronym of four words:

e STRENGTHS;

o WEAKNESSES;

e OPPORTUNITIES;
e THREATS;

It represents a simple way to analyze any company, paying attention to positive and
negative aspects and allowing to forecasts some previsions. For this reason, it can be used

to analyze themselves for academic or work purposes.

My strengths are:

o ['m friendly and I'm able to create emphasis with people;

o ['m always staying positive;

o ['m areliable person;

e | hold persuasion skills;

o | feel confident to work/study in a team; sharing thoughts and projects can stimulate

me.

My weaknesses are:

e My English is not so fluent;

e [’m not able to well manage my time.

Opportunities:

e Live in London can give me a range of opportunities that I could not have in my home
country.

e Studying at university will give me the chance to meet people coming from all over
the world, and thanks to this | can ampliate my personal and professional networks.

Threats:

e Some family business could force me to come back to Italy.

e Working at studying at the same time could be harder then it seems.



PERSONAL DEVELOPMENT PLAN:

The Personal development plan (PDP) is a system used to analyze an individual’s goal, as

long as progress in the short medium and long term (6 months, 1 year, and afterward), and

also include the skills and knowledge owned or to be acquired to achieve of these objectives.

This method is also very helpful to analyze the performance of market companies, keeping

attention to the strengths point and those to be strengthed.

SECTION 1:
PERSONAL
GOALS

SECTION 2:
SKILLS AND
knowledge TO BE
LEARNED

SECTION 3:
NEXT STEPS
SECTION 4:
RESOURCES
SECTION 5:
TIME
SCHEDULE
(When | will
start? )

(When | do expect
to finish?)
SECTION 6:
(When 1 will
complete each
project?)

SHORT TERM TIME

-Improve my English
level;

-Understand how to
handle work and
study;

-Language skills;
-Multi-tasking skills;

-Be focused;
-Attending the course;

February 2019

August 2019

Take a good job as
events manager in a
high profile
company;

-Organizations
skills;

-Presentation skills;
-Problem-solving;

-Listening and
learning more.
-Funding
information;
August 2019

Have my own
company of events
planning;

-Marketing
knowledge;
-Leadership skills;
-Critical thinking;
-Accounting and
finance knowledge;

-Practice.
-Practice.

February 2021



EMPLOYMENT IN HOTEL AND HOSPITALITY INDUSTRY:

The skills required to work in the hospitality industry are communication skills, language
skills, being a team worker and have leadership skills. The academic and employability skills
that | own and the one that | would like to improve could help me to get employment in a
high profile hotel and generally in the hospitality industry. Having developed a PDP will help
me to keep on mind what my future plans are and how to achieve my goals in this area, also
has produced a SWOT will let me analyze which of my qualities are adaptable to this career
and which one I need to get. | believe that I can get most of them in the mid-term and that |
will continue to improve myself in the long term time, especially thanks to the previous

experiences.

CONCLUSION:

To conclude, 1 would like to summarize my report:

At first, | have given some information about myself and my past work experiences. After
that, | have listed the academic and employability skills that I currently have and the one that
| want to improve in the future. Next, | made a SWOT analysis, to better understand which
qualities | Need and a PDP grid to organize my futures objectives.

| really hope that all of them give me the opportunity to find employment in the hotellerie and
international hospitality, so to grow up and build a bright career.
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