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PROBLEM-SOLVING AND DECISION MAKING
(Task 2)


Abstract

This study refers to the solution of the workplace related problem and solution through the use of effective managerial planning and implementation. In addition, the ADKAR model has been analysed here with the implementation of the proper managerial approach which can help to make development of the work process. This study also presented the possible solution of the problems regarding the business operation.
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[bookmark: _Toc68534662]Introduction
Complex problems refer to those that can approach them from different perspectives and have multiple possible solutions to deal with them. However, it is important to identify an appropriate solution to deal with that problem with the help of an effective decision-making technique to ensure the success of the organization. In this assessment, a complex problem, which is faced within a workplace will be identified with its scope and impact on productivity. As well, possible solutions will be defined properly to identify the appropriate solution. How the identified solutions can be implemented within the organization also will be described here. In order to ensure the success of the solution to meet the long-term goals of the organization proper monitoring and review techniques also will be identified here. 
[bookmark: _Toc68534663]The problem in the workplace in UK organizations
Several complex problems can occur at a workplace, as several complex techniques are related to each process and it hampers the achievement of long-term goals. Going through poor performance of the employees are huge problems that can be faced by any organization, no matter if they are big or small, local or national (Némethová et al., 2020). Issues related to the performance of the employees can easily hamper the productivity rate of the organization and achieving long-term goals becomes problematic. 
[bookmark: _Toc68534664]Scope and impact of the problem
As a result of performance issues in the workplace can result in several problems. As in a workplace several numbers of employees working in the same place, due to different perspectives and understandings, hamper productivity effectively. Due to the low-performance rate of the employees, the quality and quantity of the products reduce over time. Demotivation of the employees results in lower job satisfaction levels for the employees as well as reduces the satisfaction level of customers (Mendy, 2021). It also resulted in wastage of time and money of the internal and external stakeholders of the organization. As a result, the organization lost its potential customers and reputation level effectively, which stops them from achieving the long-term goals of the organization and decreasing competitive advantages. It also increases the legal risks against the organization (Kim and de Dear, 2019). Due to these consequences, the project does not meet the standard that was set before, and chances of biases become more dominant.
Adkar model
Adkar model is consisted of five pillars such as awareness, desire, knowledge, ability and reinforcement. For the development of the management process, this framework can be utilized which can generate more productive value which can help to keep operational development which can ensure the organizational smoothness and operation as well. This can be beneficial for the matter of incurring the effective number of values for the enhancement of the work process.
[bookmark: _Toc68534665]Reasons behind the problem
Poor or underperformance refers to when an employee does not perform their duties according to the required level. If any employee does not perform their duties according to the standard, does not comply with work policies and procedures, behaves badly which negatively impacted can be referred to as poor performance. Several problems are lying behind which resulted in poor performance of employees, such as:
Absence of growth opportunities: Opportunities of growth of the professional skills of the employees is very much important and it differs from person to person according to their preferences. The reassurance of the growth opportunities can act as a motivational technique for employees. The absence of progression resulted in low motivation and attributes of underperformance (Antony et al., 2019). 
Lack of communication: Lack of communication within the employees, managers, and human resource management can lead to burnout and unclear goals within the workplace. It resulted in underperformance of employees and achieving long-term goals became harder. 
Personal issues: Serious personal issues of employees can result in the down feeling of the employees and hamper their concentration level. It results in lower participation in the production process and underperformance of the employees. 
Work-related stress: Work-related stress can occur if the employees do not perform well according to the expected level, which affects them physically and mentally. As a result, they do not meet their satisfaction level, and productivity decreases by the time as well. 
Poor workplace environment: Maintaining a healthy workplace performance is very much required to increase the ability of team working and due to the negative vibe in the workplace, it hampers the participation of employees (Matthews, 2018).
Lack of direction: The managers and leaders of the production team should provide a clear expectation and understanding of the aims and objectives of the organization. If the path does not communicate well to the employees, it may cause confusion and misunderstanding to the employees and hamper productivity. 
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Employees are an essential factor to increase the quality and quantity of production. In order to achieve a high-quality outcome, it is necessary to motivate all employees of the workplace and increase their performance level to ensure the long-term goals of the organization. By implementing small changes and regulations it becomes easy to improve the level of productivity and employee efficiency in the workplace.
Increase the efficiency of the employees: It is important to consider the present condition of the organization and implement efficient employees to ensure the short-term and long-term goals. Making a prioritized list according to the requirement can be helpful to increase the motivation to achieve them (Klochkova et al., 2018). As well, providing opportunities and training to the employees is an effective way to increase their efficiency. 
Delegation: Delegation refers to providing important responsibility to qualified employees or the employees having a good track report with success in a certain field. It is related to the trust base to the employees as well increased responsibility to an individual employee can increase the risk. 
Decrease the number of distractions: Increasing the rate of social media and use of mobile phones can lead to distractions and reduces the rate of active participation for the employees (Aljawarneh and Atan, 2018). Organizations can implement a no-phone policy within the working hour. 
Using new tools and techniques: The organizations can implement effective and automatic tools and techniques to the production process that can effectively increase the production rate.
Enhance office environment: The office environment is related to the workplace condition, like hot or cold can distract the employees. Using a proper air-conditioning system according to the seasons can help increase productivity. As well, maintaining collaboration, team working ability, and conflict issues can also help increase the participation rate of employees. 
Ensure employee's happiness: Maintaining employee's happiness is very much important as they are the key factors of the production system. Reducing the stress level and providing them the opportunities to achieve their career goals is a very effective way (Maltarich et al., 2017). The organizations also can perform appraisals and rewards at a certain time to encourage every employee to increase their participation in production. 
[bookmark: _Toc68534667]Identification of appropriate solution
[bookmark: _Toc68534668]Assessment of possible solutions
There are several ways present to enhance the performance level of employees, however, they can result in some consequences as well. To increase the efficiency of employees it is required to provide proper training and guidance to all employees, which requires huge time and an effective leader as well. However, in the process of training and awareness programs employees can face misunderstandings and miscommunication issues with the other employees. Also, in the delegation process, the employees can face discrimination and bias from the management, which may result in conflict issues. As well, choosing effective employees for important work requires analysing the performance of a long period which is very much time-consuming. Implementing a no-phone policy is not at all practical, it requires providing break time during office hours to check their phones. However, sometimes the employees can spend more time in the break hour rather than their desk. Implementing highly automated tools and machines in the production process requires huge capital to invest. Also, due to lack of knowledge and instructions about those new machines can increase the possibilities of technical risks and potential hazards. In order to enhance the workplace condition and collaborate, team working can increase the chances of internal conflicts and communication gaps among the managers. Also, the presence of diverse members in the team can cause huge communication gaps, which affect the quality and quantity of the production outcomes.
[bookmark: _Toc68534669]Maintaining employee’s happiness
Ensuring employee's happiness is very much required to make them loyal and trusty towards the organization. Boosting their work-life balance, being transparent, making them a participant in the decision-making process, providing them feedback and performance appraisals and recognition can increase their ability to work and match their satisfaction level. It effectively reduces the stress related to production and a healthy work environment can be maintained very easily. It also enhances personal well-being, relationships among employees and ensures the long-term goals of the organization (Idowu, 2017). If employees become happy, they invest their energy to ensure the best outcome. However, it is required to provide equal opportunity to all employees to prove themselves and avoid discrimination for the best results. 
[bookmark: _Toc68534670]Implementation of the solution
Happy employees are more creative and productive and ensure the long-term goals of the organization than the unhappier ones and they are less likely to quit their jobs. Encouraging every employee to participate in the decision and strategy-making process of the organization and taking their suggestions and feedback is very required. It makes them feel an important part of the organization and they become much more loyal (Chand and Ranga, 2018). It also provides a better understanding of the process and objective of the organizations and ensures long-term goals. Providing them feedback on their works can be helpful for them to identify their lacking areas and implement proper techniques to enhance them. Encouraging them to communicate with the other team members by providing them a break period helps them to reduce misunderstanding and conflict issues. Providing employees appraisals according to their performance on a certain time basis is a very effective way to increase their participation and encourage them to produce more (Islami et al., 2018). Increasing salary at a certain time gap can be helpful to maintain their active participation in the production process. 
[bookmark: _Toc68534671]Communication plan with stakeholders
The main duty of a stakeholder is to provide required resources to the business and support them to ensure the long-term goals of the organization. Communication with the stakeholders can be done by face-to-face conversation or online conference call. Maintaining healthy communication with the key stakeholders is very much important to gain a proper understanding of their aims and objectives to develop an effective strategy to ensure them. It also helps the organization in the proper use of the resources and capitals which are required for the completion of the project. Identifying the opportunities to ensure long-term goals becomes very much easier. Identification of the lacking areas becomes easy (Kamalirad et al., 2017). Thus, the organizations can easily improve those lacking areas by making effective strategic implementation. Therefore, it helps in reducing the chances of potential risks and hazards from the production process. 
[bookmark: _Toc68534672]Assessment of the monitoring and reviewing technique to ensure the success.
Monitoring refers to a systematic way of data collection during the implementation of the strategic management process for moving towards the project goals. Observation is a great tool of monitoring; it helps to identify the chances of potential risks and hazards before they take place in reality and affects the long-term goals of the organization. Building healthy communication with the employees and monitoring their participation is very helpful to measure the progression of the project (Wakawa et al., 2021). It also helps in employees' surveys of before, during, and after implementation of such changes. Monitoring the whole production process is very much required to ensure the proper usage of resources and capital without any wastage. It resulted in increasing the rate of productivity and providing better security to technical errors, which may hamper productivity (Kabonga, 2018). By doing this the organization can easily increase the employees’ participation in the production process and increase their satisfaction level effectively. It resulted in higher productivity and profit levels of the organization. 
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From the above discussion, the conclusion can be made based on the problem of underperformance of the employees, which resulted in lower productivity and profit level of the employees. It also hampers the satisfaction level of employees and results in a poor workplace environment. There are several ways present to deal with the underperformance of the employees, however, some of them lead to some consequences as well. Thus, increasing performance appraisal to the employees can be helpful to encourage themselves by actively participating in the production process to ensure long-term goals. Communicating with the stakeholders provides a better understanding of the goals of the organization. As well, monitoring each process helps identify the lacking areas and implement improvements effectively. 
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