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In a world where climate change has become one of the most impactful single events of global scale, the reduction of waste, together with the returning of value in the community, increasingly becomes a priority for both individuals and corporations. Radical actions like those initiated by Greta Thunberg (Mede, 2023) or the Extinction Rebellion movement, which states that the world is going through an “event unprecedented in its history” (Extinctionrebellion, 2019), are in part responsible for converting an abstract thought into a societal behaviour. As a result, concepts such as circular economy or Corporate Social Responsibility (CSR), are seen more and more as the standard rather than the exception in the management strategy of corporations. In time, these concepts become a trend, and people start understanding them, adapting it into their own applicable situation. The result is huge: CSR becomes a tool that drives the global hotel industry and aims to set out standards that are impossible to ignore not because of the legislation, but because the flow of costumers will self-orient towards those corporations that can uphold CSR values. 
Lining with this concept, hospitality companies quickly understand that CSR is about sustainability, involvement and integration in community, with a focus on employees, infrastructure and environment but also that at its core, CSR pledges accountability. According to Visser et al (2007), CSR “encompasses the economic, legal, ethical, and discretionary or philanthropic expectations that society has of organisations at a given point in time.” For the hotel industry, this entails a clear vision towards a circular economy (production, distribution, consumption, reuse/repair/recycle to produce), as being evolved from a linear (take, produce, waste) through a recycling type of economy (take, produce, recycle partially to produce, waste). A circular economy, however, has no waste (Velenturf and Purnell, 2021), leading to the highest possible CSR implementation (Idowu et al, 2017).
This essay will discuss the role of Corporate Social Responsibility (CSR) in promoting sustainability within the hospitality industry, with a focus on examining key areas where CSR initiatives could impact sustainability practices most significantly. It will also explore the challenges, opportunities and benefits associated with implementing effective CSR policies, using Hyatt Hotels as the case study, with details about Hyatt Alila Villas Uluwatu, where waste management and sustainability practices are central to its operations, and Hyatt and WWF’s Sustainable Seafood Initiative, which highlights the corporation’s efforts to promote ethical food sourcing and ocean conservation.
Hospitality, a resource-intensive industry (Cooper, 2016), generates significant issues in term of carbon footprint, water usage, and waste – especially food waste – generation. As consumers increasingly develop an awareness of the impact unaccountable consumption has on climate change (Crowther and Seifi, 2021), it becomes a growing necessity for hotels to support local communities through employment, preservation of local environment, and charitable activities. Hotels that consider these practices, build stronger ties with the community while enhancing their reputation among both local and global customers (Macagno, 2013). It is perhaps of utmost importance that modern consumers prefer brands that align with these values. 
On top of that, governments and international bodies are constantly creating new rules and regulations regarding environmental impact and labour practices, so implementing CSR helps hotels mitigate risks related to environmental degradation, but also avoid social unrest, which could lead to the community not welcoming these businesses. CSR also helps build customer loyalty, offers opportunities for partnerships and collaborations with other businesses focused on sustainability, and in the long run, can lead to cost savings, such as through energy efficiency or reduced waste, contributing to the hotel's profitability (Crowther and Seifi, 2021).
One hotel corporation that successfully adopted CSR concepts along the way is Hyatt Hotels Corporation, an American based leading hospitality company, with a global spread and impact. Founded in 1957, Hyatt is known for its commitment to providing world-class service while embracing ethical and sustainable practices, CSR being largely integrated into its business model, with a focus on sustainability, community engagement, and responsible resource management. According to its own website, since its opening in 1954, “Hyatt is committed to holding ourselves accountable and enhancing meaningful stakeholder engagement”. Hyatt’s CSR strategy is aligned with their stated purpose: “to care for people so they can be their best” (Hyatt, 2022), which clearly extends beyond guests, reaching employees, local communities, and the environment. Through programs that are constantly adjusted, the company is deeply involved in sustainability initiatives such as reducing carbon emissions (Hyatt, 2023), conserving water, and implementing waste management practices (Hyatt CDP, 2023). 
Located in Bali, Indonesia, Hyatt Alila Villas Uluwatu is an excellent example of how sustainability practices can be integrated into a hotel’s operations. The globally implemented Zero Waste to Landfill initiative (Hyatt, n.d.), means that the resort works diligently to ensure no on-site generated waste ends up in landfills. For this, a meticulous waste sorting system, was implemented, where waste materials are separated into recyclables, compostables, and non-recyclables. It also involves partnering with local waste management companies, which ensures that materials like paper, plastic, glass, and metals are recycled effectively. According to EarthCheck survey, performed for the certification, this alone will help the resort exceed regional leader benchmarks for solid waste reduction by 10% (EarthCheck, 2021). 
The initiative doesn’t stop here. Food waste from the kitchens, together with landscaping debris are composted to create organic fertiliser, which is then used to maintain the resort’s lush gardens. Moreover, the resort features a sophisticated wastewater treatment system that ensures that water is reused efficiently. Treated water is used for landscaping and maintenance, reducing the demand for fresh water in a region where water resources are becoming increasingly scarce (Alila, n.d.). 
Like many other businesses, the resort has implemented energy-saving measures such as solar panels for heating water and LED lighting throughout the property. These energy-efficient technologies significantly reduce the resort’s overall energy consumption and carbon emissions. A key element of the resort’s sustainability strategy is its engagement with the local community. Hyatt Alila Villas Uluwatu employs many residents, providing them with fair wages and opportunities for training and development (Alila, n.d.). The resort also supports local suppliers and artisans, ensuring that much of the produce and goods used in the resort are sourced sustainably from nearby farms and producers.   
Because these initiatives cannot succeed if they are implemented only at one end, the resort also encourages guests to participate in its sustainability efforts by educating them about its environmental practices. Thus, they are encouraged to reduce their own environmental footprint by reusing towels and sheets, minimizing water consumption, and participating in local eco-friendly activities such as beach clean-ups. 
However, this is clearly a challenge, as many of the visitors come from urban areas, where local administrations invest in cleaning services, so, based on cultural differences, some of the guests will be reluctant to follow measures that differ from those applying in the area they come from. Moreover, implementing these sustainable practices might require such changes to services that could impact guest satisfaction.
Generally, challenges implementing CSR are either financial, because implementing sustainable practices requires significant initial costs, and allocating resources, including time, personnel, and budget, to sustainability initiatives can financially burden the hotel, at least initially, operational, due to the risk of daily operations disruption that can occur, especially until staff is fully trained and able to understand and implement the new practices, and also, in terms of measuring and monitoring, as accurately measuring and tracking the impact of sustainability initiatives can be challenging, especially in complex operations like a resort.
However, the sustainability practices at Hyatt Alila Villas Uluwatu have a tangible positive impact on the local environment. By reducing waste sent to landfills, conserving water, and supporting local agriculture, the resort helps mitigate its environmental footprint. At the same time, it is contributing to the economic stability of the local community. These practices also align with global sustainability goals, such as the United Nations Sustainable Development Goals (UNSDGs), particularly Goal 12: Responsible Consumption and Production and Goal 14: Life Below Water (UN, 2015).
Hyatt’s CSR initiatives don’t stop here. The corporation also works closely with organizations like the World Wildlife Fund (WWF) to promote sustainable seafood sourcing and reduce food waste, demonstrating its commitment to responsible supply chain management. Marie Fukudome, Director of Environmental Affairs at Hyatt says: “we have set a goal to reduce food waste per square meter by 50% to further advance our ongoing waste reduction efforts and to align with the UNSDG 12.3.” (McCarthy, 2021). Along with other industries that highly disrupted the earth’s climate (UN, 2018), hotel industry partially shares responsibility for the severe global deforestation and the diminishing of the biodiversity, whose value is seen as “providing both investment and insurance benefits” (Robinson et al, 2024).
Through “World of Care”, a platform “designed to address the pressing challenges facing Hyatt colleagues, guests, owners and communities and to drive meaningful change within the hotel industry” (Hoplamazian, 2021), and aimed at advancing the company’s environmental, social, and governance (ESG) commitments, Hyatt Hotels Corporation addresses pressing sustainability and social responsibility challenges. It is built on three core pillars: caring for the planet, caring for people, and responsible business practices, and one of the major focus areas is waste reduction and management, an initiative that was launched in collaboration with the World Wildlife Fund (WWF) and Greenview.
All the efforts made to reduce climate change, whether through CSR or other concepts, might be wasted if there is no measurement instrument to quantify the results and standardise, or at least unify the goals of the corporations. In the 90s the question: “how sustainability can be measured?” (Crowther and Seifi, 2021). There is no real answer to this day, but such initiatives as that of Hyatt’s in collaboration with Accor, Hilton, IHG Hotels & Resorts, and Marriott International, under the guidance of World Wildlife Fund (WWF) and Greenview try to create “a methodology to help hotels solve this problem”. The Hotel Waste Measurement Methodology v1.0, unveiled in 2021, is a comprehensible tool that can be accessed by companies to measure their waste by using “consistently quantified and eventually reported data” (WWF-US and Greenview, 2021). The efficiency of the tool is emphasised by the description of ways to collect, quantify and report data. 
The waste measurement initiative aligns with the United Nations Sustainable Development Goals (UNSDGs), particularly Goal 12 (Responsible Consumption and Production), which focuses on substantially reducing waste generation through prevention, reduction, recycling, and reuse. 
But the methodology developed by WWF and Greenview offers the entire hospitality industry a unified approach to waste measurement, which has historically been a challenge due to differences in regional regulations, property types, and waste disposal systems. By adopting this standardised approach, Hyatt and other participating hotels can compare data across properties more effectively and implement tailored strategies to minimize waste. Earlier research (Leverenz et al, 2021) has identified that self-reported data can help reduce food waste in hotels, but effectively applying a standardised measurement methodology offers great advantages, as the waste-reduction methods can then be conceived on widely reported cases.
Hyatt Alila Villas Uluwatu exemplifies how luxury hotels can successfully integrate sustainable practices without compromising guest experience. Through innovative waste management, sustainable design, and community support, the resort not only minimises its environmental impact but also sets a standard for sustainability in the hospitality industry. These are some of the most valued Nationally Determined Contributions (NDCs) of the 17 Sustainable Development Goals (Dzebo et al, 2019).
The development of standardised tools like the Hotel Waste Measurement Methodology, in collaboration with organizations like the WWF, is a crucial step in promoting accountability and transparency within the hospitality industry. By adopting these tools, hotels can effectively measure and reduce their environmental impact, while also demonstrating their commitment to sustainability. 
Overall, the implementation of Corporate Social Responsibility (CSR) initiatives within the hospitality industry, as demonstrated by Hyatt Hotels, reveals a clear commitment to sustainability. Hyatt exemplifies how businesses can align profitability with a positive social impact. However, continuous improvement and transparency are essential to ensure long-term benefits. 
As the world continues to grapple with the challenges of climate change and social inequality, the hospitality industry must play a leading role in driving positive change. By prioritizing CSR and adopting sustainable practices, hotels can contribute to a more sustainable and equitable future for both their businesses and the communities they serve.
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