Reading Week Task

We are going to consider two aspects of empowerment, firstly empowering staff and secondly empowering patients/service users.
There is an article to read and feel free to do wider reading the well:
1 – Read the article called Empowering Leadership, Commitment to Managers and Company and Employee Proactivity.
This article is related to empowering staff.  Read the introduction and hypothesis development sections, don’t get too bogged down in the terminology and academic writing, just read through it and highlight/make a note of the key points you feel it raises.
Next read through the ‘discussion’ sections at the bottom and again highlight/make notes on the key issues it raises.  
You don’t need to submit any work, we will discuss the article in class.

2 – Undertake your own research on the concept of health coaching and think about how health coaching can help save the NHS money and any challenges that health coaching might present in delivering quality patient care.  Again we will discuss in class.
