Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).The days were split into 2 days, the first day included three activities and so did the 2nd day. The first three activities were log building, murder search and a walk. The 2nd day was the egg challenge, blindfolded activity and a map challenge. The weather on both days were dry but cold. The environment was good and the team cohesion was very good. The group I was in on the 1st day was the smallest out of all the groups but we did well. On the second day we were in a team of 6 which made the activities a fair bit easier. On the 1st day I didn’t know two boys but on the 2nd day I knew everyone in my group. The activity I led on was the log building challenge, as a leader I felt I did ok but could have done much better. I felt I let the others get on with it and I took a step back to see if they could do it. This didn’t work out for me as everyone got confused, I learnt for next time if I lead a group again, I must get more involved and section the group out to do different things. 



2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)In both November and March sessions I felt different in terms of trying, this is because I found the March sessions much more enjoyable than the November sessions. This is because the March sessions were more engaging and was more competitive. In November I felt I was demotivated and disengaged, this is because I felt the activities were boring and had no fun in them. For me it was hard to be a leader as the participants in the groups didn’t take it seriously, therefore it was very hard to motivate them to do well in the activities. In terms of being led, I felt the leader couldn’t get his point across as the participants were messing about as they found the activity boring. In the March sessions I felt the complete opposite in terms of being enjoyable and being a good leader. I felt motivated throughout every activity as the activities were fun and contained a competitive element. In terms of me being a leader it was much easier than the November sessions as everyone pulled their weight and wanted to do well. I felt I did quite well as we nearly completed the task but fell short at the end as the logs fell down. When being led by others I felt everyone complied well and did their very best to get their job done, this is because the activities were fun.


3 – Barriers to effective teamworkAs discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore, when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words) 
Out of all the activities, the one activity that wasn’t working well was the egg challenge. The things that prevented us doing well was the lack of creativity to hold the egg in place with sticks and marshmallows. I felt everyone lost their patience with the process us they were getting frustrated that their ideas to hold the egg in one place wasn’t working. I feel if I was to do this challenge again, I would gather everyone’s thoughts at the start of the activity and go ahead with one plan instead of trying everyone’s ideas. I felt everyone got a bit annoyed when things weren’t working, this is a barrier as you need team cohesion to do well in any challenge. With good team cohesion you can adapt to challenges and do well in challenges as teamwork is key to any challenge. Another barrier I found was the lack of communication, this was evident as at times no one was communicating with each other as they were too busy trying to complete the task by themselves. If we was to do this task again, I would definitely recommend better communication as its vital to have this trait to complete tricky tasks. 





4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to be a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words) 

There are different types of leaders when it comes to leadership. Some leadership styles are laissez-faire leadership, autocratic leadership, pace-setter leadership and democratic leadership. I felt in the log activity where we had to balance everyone on the log and keep it stable. I took a step back and let everyone give their opinion and let them get on with it, but when I saw something that wasn’t working, I intervened and told them what to do. I felt this defines what kind of leader I am as I like to see everyone give their valid opinion and see if their view works. I also used the democratic leadership, I asked for people’s opinion and I made the final call. I felt I could have used this leadership skill more often as it could have made the task easier for me. I don’t believe this type of leadership is me as I don’t like to make the final call as I feel I might get it wrong. I felt during the task the leadership skill that I didn’t use much was the pace-setter leadership, I felt this leadership skill doesn’t define the kind of leader I am as I don’t like to set the bar high as I feel it will hinder the performance of my team as they might find it too hard to complete the task. Overall in the log building task I felt I demonstrated good leadership skills as we managed to make the fort but could have done better as we fell short at the end as the logs collapsed.


b) Adaptability Is a key skill for any leader.  Did you feel your leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words) 

I felt during the task I led on my leadership styles did change. At the start I took a laid-back approach to the task but turned into a democratic leader towards the end. When I saw that the objective wasn’t being met, I had to intervene and section out people and tell people where to go and what to do. I had to adapt to the situation Infront of me as if I didn’t the task would go completely wrong. Comparing the November sessions to the March sessions I felt I have adapted to situations much better as when things weren’t going right, I knew when to step in and give my idea across to the participants. When the logs kept falling and didn’t stay in place at the start, I adapted to the situation by turning into a laissez faire leader and put all my trust into my team to turn this situation around. This worked out for me as my team managed to build up ideas to keep the logs upright.  



c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real-life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words) 

One real life scenario is the Ariana Grande terrorist attack. If I was in this situation, the natural leadership skills that would be useful is autocratic leadership as I need to be in charge of everything as without being in charge there will be no structure and everything will go pear shaped. Another reason why this leadership skill is going to be effective as having a leader that knows what to do and takes the leadership roles will achieve the goal much quicker and effectively. 

Another real-life scenario is the London bridge attack. The democratic leadership would be effective as listening to your colleagues can build up a better plan and will help you to catch the perpetrator quickly. Another leadership skill that would be effective is the pace setter leadership, by setting the bar high it will make sure the employees are working their hardest. This can bring the preparator to justice for his wrongdoing. Setting the bar high is effective as a leader as you can take a step back as a leader and let your colleagues work their hardest and get the objective done. As a leader you have a greater chance to bring the perpetrator Usman Khan to justice and bring closure to the victims loved ones. 



5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum): 
Strengths 
· Communication- Log building challenge 
· Commitment- Murder search
· Creativity-Egg challenge 
· Motivation- Map challenge 
· Positivity- Weather 

Weaknesses 
· Feedback- I was struggling to get my point across at times 
· Observation- I felt I could have observed participants better, this could have made the task much easier for everyone 
· Imaginative- I felt I could have planned a better picture to keep the egg in place, this is because the egg fell at the end when tested if it was stable
· Listening to participant’s ideas- I felt I fell short here as I didn’t listen to everyone’s ideas, by listening to everyone’s ideas it could have achieved the task objective (egg challenge)
· Team player- I felt I could have done more; I took a more laid-back approach to the tasks where I was the leader








b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)








6 - Action plan
Having identified the skills, you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it, we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self-development (150 words).  
For example, if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
The leadership skill I want to improve on is the autocratic leadership. I feel this is a weakness for me as I don’t have the confidence to speak up when stuff are going wrong or haven’t got the confidence to adapt to the situation Infront me e.g. moving around people or telling people what to do, I feel if I improved on this skill, I could have done much better in tasks when stuff weren’t going to plan. To improve on this skill, I feel you have to develop a habit in speaking up in situations where you don’t agree with e.g. topics in lectures or debates. You can also try and take up more responsibility in work e.g. taking a food order in a restaurant, for me this is a huge responsibility as if this isn’t done properly you can mess up the working rhythm of the restaurant and cause stress for everyone. Doing this properly will enhance your confidence levels.


Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words) 
[bookmark: _GoBack]The March sessions has definitely improved me as a leader. I have learnt how I am as a leader, and what my strengths and weaknesses are as a leader. I feel I can improve as a leader. I feel I have learnt a lot of things from this process. One thing I have learnt is your communication skills must be on point, this is because participants must be able to understand what you are asking from them. Good communication skills is very important for any task you are a leader of. I definitely think I’m more of a laissez-faire leader as I like to take a step back and let participants get on with the task, but when I see things aren’t going to plan, I will step in and adjust things. To develop my skills, I can take up more responsibility when given tasks in lectures, this will improve my communication, listening and creativity. 

7 – Conclusion
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