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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Organisation culture is something that is constantly changing in a job such as being a Police Officer. This can be different in departments, teams, length of service, etc. Although it can vary within role, South Wales Police as a whole has its own organisational culture, which would be its values and standards. 
So, what is Organisational culture? ‘Organisational culture is made up of shared values, beliefs and assumptions about how people should behave and interact, how decisions should be made and how work activities should be carried out.’ (Managers 2015)
South Wales Police, following standards set by the College of Policing. The standards of Policing from the college of Policing state that officers should act with Honesty and Integrity, Authority, respect and courtesy, equality and diversity, use of force, orders and instructions, Duties and Responsibilities, Confidentiality, Fitness for work, Conduct, Challenging and reporting improper behaviour. (College of Policing 2021) 
Following those set guidelines, that is the organisational standard and culture for South Wales Police and Police forces in general. I would say that this has not affected me all that much as I knew the type of job I was joining and the standards and expectations that come with the job. However, there is unwritten rules within the role of a Police officer, and these come more with being on the job, and especially in a front-line role, response/neighbourhood. This is where roles within the Policing world form their own organisational cultures within the organisation. 
An example of this would be, being half hour early for shift. Now it is expected that you are ready and kitted up at the start of your tour of duty. There is an unwritten rule that officers are half an hour early to relieve the other shift that is on and to fully prepare for the shift ahead. Time keeping and management is something that personally I can struggle with and can cause me extra stress. I found this more challenging when my commute changed from a five-minute walk to a half an hour/forty-minute drive. The stress of something as simple as being half an hour early had the potential and did on some occasions completely ruin my mindset for the day and my shift. This stress was then added to by being at a tough call and then thinking about my workload, my university work, my work to life balance. All of this can add up a lot, and I know that this is not uncommon in this role. A survey was undertaken by MIND which found that almost eight in ten (or 79%) of officers felt stressed or anxious within the last twelve months of the survey and 94% of those said the difficulties were made worse because of the job. (MIND 2019)
To combat this I have looked into ways that I can adapt my life outside of work that will help me get a better nights sleep and reduce my stress. One of the methods I use is by keeping fit and healthy. According to an article on Verywellmind, 

‘Physical activity may be linked to lower physiological reactivity toward stress. Simply put, those who get more exercise may become less affected by the stress they face.’ (STAR 2023)

Keeping fit and healthy is one of the things in this world that keeps me sane and helps me a lot within the job. Whether that Is going to the gym, going hiking, or going for a run, all of them have their own benefits to my struggles which are naturally caused from extra stress within the job through the unwritten rule of excess timekeeping. I feel that by ensuring that I get to the gym before or after work sets me up in the proactive mood necessary for my role. Not to mention that it also helps me within the Physical aspects of my job, which is also one of the standards set by the college of Policing. 

Another culture within this job is the difference between older officers and new. There is a lot of negativity surrounding being a Police officer these days and a fair amount of that comes from officers who are coming towards the end of their career and are soon to retire. There is the stigma around ‘the jobs changed’ and ‘its not like it used to be’. And I can guarantee it is not! As Police officers we are watched by the media and public and constantly questioned and hated on. People do not respect Police like they used to, and the world has changed a lot from the way it was thirty years ago. This can and does put a negative strain on the job and does make you second guess the career that you worked hard to get and are working even harder to maintain. In my opinion older officers can offer so much more than negativity to new officers, with more experience than I have age, the learning they could provide is massive. From speaking with other officers who have the same length of service as me, many of them find this really overwhelming and tend to overthink the negative vibe passed to them. A method I like to use and tell my colleagues about is evaluating the amount of control you have about a situation. This is a method I have discovered from Ollie Ollerton but is explained well through an article on banner health, 

‘When you’re stressed or worried about things, you’re probably not thinking about your level of control. But taking a step back can help. Black recommends writing down all the things you are worried about, then categorizing them into things you can control, things you can’t control and things that fall somewhere in the middle.’  (Thurrot 2023) 

This method for me works really well. There are things that I cannot control in this job, negativity from colleagues being one of them, the everchanging world and hate from the public/media being the majority of the others, but what I can control is the job that I personally do. This is something that is fully in my control. I know that if I go into work I will try and do the best that I can to ensure that my work is up to or over the standard. This can easily be achieved by utilising own knowledge, knowledge of my colleagues and knowledge of my supervisors. By controlling my own work and work ethic, this leaves less room for error and judgement from my colleagues, hierarchy, public and the media, resulting in less stress for me within my role. One thing I have learned in this job is that there will always be judgement from an outsiders view about how you dealt with a situation/how your work is and unfortunately that often comes from other colleagues but as long as I leave knowing I have controlled and managed that work the best to my ability I am happy. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this question I will be writing about an incident I dealt with while working Response Policing in the Swansea area. The incident was brought to my attention while in a Police station and I was informed by the On Duty supervisor that a woman from the area that I worked at was at the station as her husband had pushed her out of their house and locked her out. The push caused bleeding to her lip, and she was crying while at the station. Now on first briefing of this situation I did not see it to be an overly complicated call and that it was something that could be dealt with relatively easily. However, the victim did not speak English and was originally from a middle eastern country. This led to me using Language Line, which is a service available for translation purposes, to get more of an understanding surrounding the incident. I began asking the victim questions about her relationship with her partner, for example, how long had they been together? Where did they meet? How did they meet? What is the relationship like? The victim began disclosing further information to me, about how her partner did not like her going places without his permission, he was a nasty person and had threatened to kill her, and then she had also told me that he had attempted to rape her on several occasions. While this was being disclosed to me, I began going through the National Decision-Making Model in my head. The National Decision-Making Model or, NDM, is a tool or method that Police officers use to help them decide how to deal with situations and is something that officers are taught about at the very start of their career. So how does it work? The NDM has six key elements, 

1.	The code of ethics.
2.	Gather information and intelligence. 
3.	Assess threat risk and develop a strategy. 
4.	Consider powers and policy. 
5.	Identify options and contingencies. 
6.	Take action and review what happened.

‘The NDM puts the Code of Ethics at the heart of all police decision making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code.’
(College of Policing, 2013)

So the NDM is not just a tool but a guideline for officers which ensures we conduct our roles to the highest standard. 
At the point where the victim began disclosing the threats and sexual offences to me, I was still at point two, gathering information. When this information has been disclosed, I have immediately put this at a high threat for the victim and high risk. I was also thinking that I would need to put this up the chain as there are serious offences disclosed whereby it would be necessary for the correct investigative team to be informed. Another further concern and threat identified was the nationality of the couple. The victim and suspect were married in the middle east and had lived there for the majority of their lives. After hearing the threats of life, I started to have the concern for Honor Based Abuse. Honor Based Abuse is a form of Domestic Violence which is more common in marriages/families from different countries and cultures outside of the United Kingdom. The victim began telling me that the suspect would say to her, “If you do not give me my right as your husband then I will send you home to your family and they will do nasty things to you” while she was refusing him sexual intercourse. Due to the above reasons, I informed my Inspector, who is the supervisor of the entirety of the division that I was working in, of the situation. This is where we began to develop of strategy of dealing with this situation, point three of the NDM. Due to the language barrier and offences disclosed, I would not be able to take a written statement from the Victim, so the main priority was safeguarding. 

Safeguarding is, ‘protecting people's health, wellbeing and human rights, and enabling them to live free from harm, abuse and neglect.’ (Care Quality Commission 2022). It was now vital that the victim was safeguarded in this situation. The first plan was to see if the victim had friends or family in the area. This would normally be the first go to plan on similar incidents, however due to the risk of honour-based violence/abuse this posed imminent risk of harm as speaking to the Police about your relationship would be frowned upon. Due to that believe I have considered taking an Multi Agency approach/partnership working to this incident. This is a process where information is shared with agencies like Women’s Aid, National Health Service, Independent Domestic Violence Advocates, Local councils, to reduce the risks of Domestic incidents ‘slipping through’ the safeguarding system and by trying to put an early stop to any domestic related violence. (College of Policing 2015)
 I did this by using a few methods, the first one being by submitting a Public Protection Notification report, this is a report containing a range of questions surrounding the relationship of the victim and perpetrator and to risk assess the threat, for example this case was a high risk due to the threat to life, offences, and threat of being taken from the country. This form then gets picked up by a team of Police Officers in a Domestic Abuse Unit, who will review the form and further risk assess it. if they deem it necessary the incident will be discussed in a Multi-Agency Risk Assessment Conference, or MARAC. 

‘A MARAC is a meeting where information is shared on the highest risk domestic abuse cases between representatives of local police, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs), probation and other specialists from the statutory and voluntary sectors. After sharing all relevant information they have about a victim, the representatives discuss options for increasing the safety of the victim and turn these into a co-ordinated action plan.’ 
(SAFELIVES 2014)

After submitting this form, the next process was finding the victim a safe place to stay for the night. At this point it was approximately 9PM and I knew that I would struggle to find emergency housing for the victim due to the demand for it in Swansea. My first idea for housing was to try and contact a charity for domestic abuse, so I contacted a charity named BAWSO. BAWSO is a charity that offers support to persons who are affected by Domestic Abuse and other abuse such as Female Genital Mutilation, Forces Marriage, Human Trafficking and Prostitution who are from black and Ethnic minority backgrounds. (BAWSO 2022) BAWSO has a helpline which is available 24/7 and there I spoke to one of the support workers and informed them of brief circumstances of the situation. BAWSO were able to find a hotel for the victim to stay in by speaking to a contact that they have is Swansea council. This is where we have entered Point four and five of the NDM, considering powers and policies and identifying the options and contingencies.
 I spoke to the Inspector on shift who authorised funding for food for the victim and have left her safely in the hotel. We also took the victims passport for safekeeping, so she was unable to be taken from the country against her will. I informed the hotel staff that the victim was there for safeguarding purposes and if anyone arrives at the hotel asking for her that they contact the Police immediately. At this point I have returned to where I was stationed and began writing up the reports for the incident while my colleague re-attended the hotel to deliver some supplies to the victim. The suspect for this needed to be arrested, and due to the disclosure and information given, under Section 24 of the Police and Criminal Evidence Act 1984 which states, 

‘If a constable has reasonable grounds for suspecting that an offence has been committed, he may arrest without a warrant anyone whom he has reasonable grounds to suspect of being guilty of it.’
(Government legislation 2022)

It would have been an option to arrest at this point which would have further safeguarded the victim. But due to the time of day and lack of written evidence at the time, it would have been not practicable to obtain all the necessary evidence within a 24hr period, which is how long a person can be held in custody without superintendent approval. Superintendents have the power to authorize detention for a further 12 hours however this is not done often. From speaking to the Inspector, we would await arrest until the victim was interviewed with an interpreter to obtain a statement as the victim was safeguarded. 

When my colleague returned to the hotel to deliver supplies to the victim, the victim was downstairs in the lobby of the hotel speaking to a male. This male she stated was her and her husband’s friend that contacted her via telephone and she disclosed her location. 
Due to the potential link and concerns of Honour Based Abuse, this left the hotel as a compromised location of safety. We did not know if the alleged friend of the victim would inform the aggressor of the location and if so harm could come to the victim. This was a huge inconvenience at the time as this hotel was the only place that Swansea council was able to provide for emergency housing. This led to me yet gain contacting partnership agencies, this time it being Women’s Aid. Women’s Aid is a charity that helps women and children who are in domestic abusive situations and is a national charity. Due to the lack of emergency housing, I contacted this charity via their helpline and explained the circumstances and current problem of location for safeguarding. Women’s Aid suggested a refuge for the victim, but there was not one space in Swansea. This if anything was better as the victim would be further from harms way. The victim was then relocated and taken to a refuge in another force area. She was then contacted in the morning by detectives from the Domestic Abuse Unit and I played no further art in the investigation. 

On review and to conclude this task, I believe I could with the resources I had to hand. The situation was originally brought to my attention as something that appeared simple but to this day remains as one of the most complicated, difficult, and sensitive situations that I have dealt with, but I am happy and proud of the work that I put in on this incident. The language barrier was one of the main challenges, however this was also the first sexual offence and potential Honor Based incident that I had dealt with and had very little knowledge of. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
[bookmark: _Hlk155272095]Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Team dynamics play a vital role in Policing. Policing is often referred to as a family as we all strive for the same goals and work for the same purpose. When an officer needs assistance and asks for it, the number of officers that arrive to help is a true example of the family side of the job. It is vital that in the job you get on with the people you work with and work well as a team, however sadly that is not always the case. 
I have been incredibly lucky to have been part of now three great teams while working for South Wales Police, my current being a team of four Police Constables and one Police Sergeant. My team is a Pro-active team based currently within the City Centre of Swansea. We focus on any main issues that are at large, such as retail theft. Within the role we are mostly on foot patrol in uniform and plain clothes. Due to it being such a small team covering a decently large area on foot, our teamwork is, and must be, at a high level. There have been occasions whereby we have ended up having physical alterations with suspects when arresting and must work as a team to ensure we can do our job but also go home safe at the end of the day, and I have no doubt that my team gives me that confidence. This is not the case in all teams, and I have known officers who have contemplated leaving this job because of the team that they are in. 
Throughout this task I will be looking at and evaluating theories of team dynamics, the reason some teams do not work and ways that they can improve. I will also show how teams that do not work well together are at risk at not complying with the code of ethics and professional standards. 
To start I will be evaluating Tuckman’s Theory of team dynamics. I have researched this and online and found the following from Mindtools. (Mindtools 2023) Tuckman came up with a phrase in a paper he wrote in 1965, the Phrase was, 
‘Forming, storming, norming, and preforming’.
(Tuckman, 1965)
This is a method that Tuckman believed that teams follow when on a path to becoming a better team together. So, what does it mean? 
The star of the process, the forming stage, is about when people need to get to know each other with in a team and first start working with each other. It’s that element and fear of the unknown where you may not work well with your colleagues, or it may be an easy and happy working experience. Within the Police this is a process that you experience a lot. Whether that is from overtime, being on a team like the Police Support Unit (Public order team, PSU), on operations. As officers you learn to adapt to the teams and surroundings quite quickly, however, find that this can be quite hard and a daunting experience, especially while being quite young in service. 
The next stage would be Storming. this stage is where you would see the conflict between colleagues. This comes from that change in how you normally work, the difference between your way of working and your colleague’s way of working. This is where you may see that ‘inter-personal’ conflict within the team. A common disagreement within the Police is how proactive you are and how much you help other teams. This is normally between colleagues who spend most of their shift out of the station and those who spend their time inside and waiting for calls. This tends to be more of a disagreement in the Response Policing world more than others. This is where I believe you would see the professional standards of officers drop within the job. There is no exact rule that states that officers must be pro-active. However, I would argue that it would sit into Duties and Responsibilities and your conduct as an officer. (College of Policing, 2021) 

Norming is when the team starts working together and you get used to working with your colleagues. People tend to put their difference to one side and start to establish who has strengths in what places. This is also helped by the supervisor of said team. Within the Police you will tend to work best with one person on your team, this isn’t to say that you only work with that person, and you cannot work with anyone else, but you get more work done of a better standard with that person. 
Norming then transforms into the final stage which is, Preforming. This is the stage where your team all work well together and working to its full potential. In this stage you see better statistics, better quality of work and the team works as one. It is common that teams also bounce around in these stages. This is something that you often see in the word of Policing. Police officers, despite the opinion of some of the public, are human and have their off days. As officers we also attend some of the worst things you can see whether that is nasty assaults or death, and it is not unusual for those situations to affect you. It can be and is a very stressful job and stress can have. Stress is often linked to anger. 

‘a type of stress that causes many people to be irritable and sometimes downright angry. This happens when the stress is too much and is no longer a motivator. You can think of this as when there is a combination of stressors and things just keep piling up. One day, the person does not know how to handle this anymore and there is an anger outburst.’
(Black, 2010)

This outburst of anger could then also be linked back to the Code of ethics and the Standard of professional behaviour within the role. Under again, Duties and Responsibilities (college of Policing 2021) you are in work and have a duty to do your job as an officer and need to conduct yourself in a Selflessness way. If things do get to much, there would be nothing wrong in being honest and telling your supervisor. 

I would now like to write about a second theory of team dynamics, which is the Thomas Kilmann Conflict Model. This model focuses on conflict within Teams, reasons it takes place, and efforts to resolve it. 
This model was developed by Kenneth W. Thomas and Ralph H. Kilmann in the 1970s and looks at five conflict styles which fall from two underlaying dimensions which are assertiveness and cooperativeness. (Salama 2023) 
The five conflict styles are, Competing, Collaborating, Compromising, Avoiding, Accommodating. To understand them we must break them down. 
Starting with competing, the competing style is high on assertiveness and low on cooperation. This in basic terms means selfishness. This style ignores the means and ways of others and puts everything into itself. This style can be positive, but more in situations where it is necessary that something is done quickly and without discussion. In a policing world, it is not often that you would do things without communication, however there can be occasions where you do have to act quickly and do not have time to think about another’s opinion on that matter. This would not necessarily make it a selfish option, as it could be to protect your colleagues or ensure the job in hand is done correctly, but it would be an option where you do not have time to discuss it. 
The next style is collaborating. This is the foundation of a team and is used in most if not all aspects of Policing. Collaboration is about ‘High levels of assertiveness and cooperativeness’ (Salama 2023). A good example of this in a Policing world is the Police Support Unit (PSU) who are the officers that work together to keep the peace in mass disorder situations, all by working together. 
Then we would look at the Compromising style. This style is showing a middle ground of assertiveness and cooperativeness. This would mean looking at the styles of competing and collaborating then using both styles together, focusing on the strengths of them. 
Avoiding is the next style. This is a style that is unsuited in the Police should not exist, however unfortunately does. This style avoids having uncomfortable conversations with colleagues and avoiding conflict all together. There can be situations in the Police where you need to have difficult conversations with colleagues and members of the public and avoiding those conversations can do more harm than doing so. 
The last style is accommodating. This style focuses on low assertiveness and high cooperativeness. This style is more for focusing on the needs and goals of your colleagues, even if that means compromising your own needs and goals. An example of this in a situation is where the relationship between you and the other party is not worth compromising through conflict, or where the issue is not at a high enough risk to have that assertive aspect to it. an example of this in Policing is protests/peaceful protests. Due to the nature of the protest, being cooperative is and helping keep the peace is more appropriate than being assertive and having more of a risk of escalation. 
Reviewing the Thomas Kilmann Conflict Model and applying that to Policing, it would work well in reviews and the de-briefs after situations. It is common that after a tough incident that the shift Sergeant will de-brief the team and discuss the positives and negatives that happened and how we can improve if I situation similar re-occurred. 

To summarise, I believe Team Dynamics is a massive part of policing, but sometimes that can be negative and can lead to some difficult times in the job. Having poor team dynamics can lead to breaching the standards of professional behaviour within the job and can form major issues with work life. However, I believe by utilising Tuckman’s Theory of Team Dynamics and the Thomas Kilmann Reflection Model to assess the team’s relationships and how the teams preform can prevent that inter-personal conflict and issues within the team, which would then prevent the breach of professional standards. 

Word Count - 1715


Bibliography 
https://www.mindtools.com/abyj5fi/forming-storming-norming-and-performing    - accessed 04.01.23
https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics_summary.pdf    - accessed 04.01.23
https://www.mentalhelp.net/blogs/the-link-between-anger-and-stress/       - accessed 04.01.23
https://www.makingbusinessmatter.co.uk/thomas-kilmann-conflict-model/    - accessed 04.01.23
















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
[bookmark: _Hlk155623115]Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Information and intelligence is the backbone of Policing and helps officers conduct their job safely and efficiently. Throughout this task I would like to explain how information and intelligence can help officers disrupt and attempt to stop Organised Crime Groups and ‘County Lines’. I will start by looking into Information and intelligence, how it is developed and why it is necessary. 
Intelligence is information that is filtered through a process to deem its sensitivity and how true/reliable it is. This is done by submitting an intelligence report which is a 3x5x2 evaluation process (College of Policing 2022). This process is as follows, 
The source evaluation, is the sources intelligence; Trusted, Untested, or not reliable? 
The next step was the intelligence assessment, how is the intelligence known? Is it, known directly to the source, known indirectly to the source but corroborated, known indirectly to the source, not known, or suspected to be false. 
The final step is the handling codes, lawful sharing permitted, or lawful sharing permitted with conditions applied. 
From this process the information can be processed and place into a rated piece of intelligence.
Information and intelligence plays a massive part in Police and helps officers in many aspects of their role. Intelligence is vital to modern day Policing and the safety of officers. 
So how can this help officers Policing the roads, stop or disrupt County lines and Organised crime groups, child sexual exploitation, counterfeit goods, and human trafficking. 
I will first explain county lines. County Lines is a term generated by the National Police Chiefs Council and used to describe gangs and Organised Crime Groups that are transporting drugs across the UK and Police forces (NCA 2018). County lines are known for using children to carry, store, and transport drugs and do this by using coercively controlling behaviour, fear, and violence. County lines are known to use weapons and transport a lot of drugs and weapons through the UK on our roads.
Organised crime is something that is getting worse within the UK and in 2013 it was estimated that there were 36,000 organised criminals in 5,300 groups. Organised crime costs more than 24billion pounds each year and is a serious threat to the UK and over half of the organised crime groups in the UK are involved in drug-related crime. It is estimated that 18-23 tonnes of heroin and 25-30 tonnes of cocaine are annually imported into the UK. (CPS 2022) 
Child Sexual Exploitation, or CSE, is a form of sexual abuse on children. This may involve sexual abuse by physically touching kissing, masturbation, and rape. This can also include nonphysical offences such as taking sexual images of children, forcing children to view sexual activities or images, or encouraging children to behave in a manner that is sexual. This can also be done via the internet. In most cases of this, children are offered an exchange for these activities, whether that is clothing, money, technology. (Department of Education, 2017) 
Human Trafficking is about the recruitment or transportation of people for the reasons of exploitation using threat of violence, force, fraud or by abusing the vulnerabilities of the victims. Human trafficking happens across international borders and nationally. Women, children, and men can be trafficked for many different purposes, mainly aimed towards manual labour for agriculture, manufacturing and food processing. The victims of human trafficking are likely to experience many physical and mental health risks, prior to, during and after being trafficked. (GOV.UK 2017)

An example of intelligence used to disrupt this is the use of ANPR cameras. We are lucky enough in the UK to have multiple ANPR cameras in most towns and cities which allow Police to keep track and detect criminal activity and movement. 
ANPR stands for Automatic Number Print Recognition and there are cameras places on roads in undisclosed locations across UK highways. These can be checked by officers who work in intelligence to show what cameras and where they had been hit in the UK. These will also show timings. ANPR hits can be used then to build intelligence surrounding the use of vehicles.  So how do they work? 
As a vehicle drives passed an ANPR camera, its index/number plate is checked instantly against databases and records. These records could be the hotlist for vehicles involves in crime. The cameras keep a record of all vehicles that have passed the cameras, that includes the vehicles that are not of interest at that time. Currently there is on average 60 million ANPR reads daily within the UK. The ANPR camera locations are kept unknown to the public due to the disclosure of these potentially benefitting people that are involved in major crime. (Police.uk 2024) 
So how can the Road Policing Unit (RPU) target Organise Crime Units? To answer this, I believe it is important to understand what RPU do. According to the NPCC, the national roads policing strategy is based around four main pillars, these being, 
-	Preventing harm and saving lives
-	Tackling crime 
-	Driving technology and innovation 
-	Changing minds 
(College of Policing 2022) 
RPU officers, or traffic officers, are responsible for Policing the roads of the UK. Each force in the UK, will have its own designated RPU. Throughout South Wales Police, RPU officers cover the full force area. They cover a wide range of roles which all focus around preventing injury and loss of life on the road. They provide a visible and sometimes covert presence on the roads, reassuring the community, attend the scenes of Road Traffic Collisions, some being fatal and life altering. They deliver education about road safety to the community. Utilise specialist skills for driving to stop vehicles and support victims, witnesses and suspects involved in incidents on the road, gathering the evidence for investigations. (joining the police) Traffic officers are required to do a specialist role and are trained to a high level in order to do that role. Some of the in-role training includes collision investigating, advanced driving, VIP driver, Tactical pursuit and containment training. It also gives you the option to do standard and advanced motorcycle training to respond to incidents on motorcycles. Officers can then further specialise to do special escort driving in cars and motorcycles, and as road crime team officers. officers will tend to join the RPU from other uniformed roles such as Response and Neighbourhood. (College of Policing)

So how can intelligence help RPU deter and stop criminals in organised crime groups? Traffic officers have a lot of technology at their access, through ANPR, Police National computers and local Police systems, in South Wales that being Niche. When a vehicles VRM is known, the officer can do checks on the vehicle via PNC and Niche. From these checks the officer can view if the vehicle is taxed, insured, who is insured and who is the registered owner. The officer can then also view whether the vehicle has been involved in any incidents, if is has any PNC markers (stolen) and any intelligence on the vehicle. It is normally from this information that an officer will decide to stop the vehicle. Either that or the manner of driving, however a Police Constable does not require any reason to stop a vehicle. The legislation for this is section 163 of the Road Traffic Act 1988 which states, 
‘a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer.’
(College of Policing, 2013)
A person must stop the vehicle when instructed to do so, or they are committing the offence of Failing to Stop for Police. 
Using ANPR officers can track vehicles and their route. ANPR is often used when developing intelligence surrounding county lines and organised crime. Officers will track the vehicles movement from its start to finish, for example, the route it takes from Liverpool to Cardiff. The officers can track the times that this journey takes place, how long it takes and then how often it happens. When officers start to see a pattern in the movements and timings this is where they can begin to plan a stop. Planned stops on vehicles are common when there is links between county lines and OCGs. This will happen when there is enough intelligence to believe that the vehicle is being used for the supply and transport of drugs. The stop will be put on by traffic officers who are trained in Tactical Pursuit and Containment and will often be conducted by RPU officers and firearms (Armed Response Vehicle) officers. A TPAC is normally made up of for vehicles, three that box the vehicle, and one that is a safety vehicle stopping any traffic from getting caught in the TPAC and providing safety to the officers conducting the stop. 
ANPR can be a big help in building intelligence that can justify that type of manoeuvre, on its own it may not be enough, but through shared intelligence with other forces, own force intelligence, PNC markers, this can be easily justified. 
To summarise, without developed intelligence from members of the public, external organisations, and Police, organised crime would be on a much larger scale than it already is. However, through all 42 Police forces within the UK developing their intelligence, ANPR, and external organisations forces can work together to put a stop to the criminals committing these crimes. ANPR plays a massive part in developing that intelligence and planning the stop on these vehicles. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 KNOWLEDGE
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	 
[bookmark: _Hlk155633254]  
 I feel like my knowledge on the job and has highly increased and continues to increase everyday that I am in work. I believe knowledge could be referring to so many different aspects within the job. In terms of legislation I believe my knowledge is at a standard where I am able to successfully do my job, however find it difficult to remember all of the legislation that I learned in training. I feel that my knowledge in computer systems and building files has increased massively since joining a proactive team and dealing with occurrences from start to finish, however I still have a lot to learn. I feel that you will never know everything in this job as so many things change so often, but it is very important that you try and remember the basics and what you deal with in your main role. I also find that any legislation I need, say for example for PSU is supplied to me during briefing documents, although I shouldn’t and do not rely on this, it is definitely helpful to have a refresher every now and then.
 
	Low 
1-4 
	Med 
5-7


 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
I believe that I need development in casefile building which will come from more experience in building files. I feel that this development will come from more experience in the job and from working with different departments. I will have a HUB attachment in the next few months, which will benefit me in learning more about casefile building. i also aspire to join an organised crime department and potentially specialise in that area of Policing. For this I would like to develop more knowledge around the world of organised crime. For me I feel I would benefit from doing attachments in departments that work in that area. I am also now working on a team where there is potential that I am able to develop intelligence surrounding subjects who are believed to be in the supply of drugs. From here I may be able to swear out warrants and develop more experience in that area. 

	SKILLS 
 
For my skills within the job I have been really fortunate to become Method of Entry trained, PSU, and 4X4 really early in my career. Method of entry I believe is an essential skill within a frontline role in the Police. This taught me how to effectively and efficiently use the ‘Ram it’, European lock snapper, and haiiligan bar to open closed doors in a safe way. I have used the ‘ram it’ on two occasions to gain entry to premises where there is a warrant in place which allowed me to gain entry using force. 
PSU is another skill I feel lucky to have so young in service. This basically means I am trained in public order situations where officers are needed to restore/keep the peace. This, for example, could be a riot scenario. PSU has taught me a lot about teamwork and gives me the opportunity to meet and work with loads of people in the job.
 The other skill that I have is 4x4. This is not really a beneficial skill and does not really help me operationally currently. However if there is a situation where people are unable to get into work due to heavy snowfall, a missing person is up a mountain range where 4x4 is needed or 4x4 drivers are needed to search an area with undulating terrain, then I can be utilised.
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	

Development needed in terms of skills, Taser, blue light are the main two skills which are a necessity. Due to my current role, I am often single crewed within the city centre, which leaves me in quite a vulnerable place. I also believe that a Taser is an absolutely necessary piece of equipment when in a frontline role of Policing. The way I think of it is, there is a lot of members of the public who do not like Police, and will do anything not to be arrested, personally I like to go home without having injuries from fighting with a suspect. Yes, this cannot always be avoided, but I taser is an amazing piece of non-lethal kit which can save you if necessary. Sometimes just its presence de-escalates a situation.
The other skill I need is Blue Light. This would teach me how to drive in a manner that enables me to respond to situations quickly but using blue lights and sirens on Police vehicles. This again is so unbelievably necessary in my role and it amazes me that Officers are not blue light trained during their initial 6 months training. It is extremely annoying that these skills take so long to get when they make so much difference with you doing the job. 

	EXPERIENCE 
 
 My experience in the job is varied, but still very young. At the end of the day im only a year and a 7/8 months into this job and no two days are the same. I have been really lucky to start my Policing career in Neighbourhood Policing, and this Taught me a lot about drugs warrants, cannabis factories, engaging the community and showing a presence. I then moved onto response Policing for approximately 8 months. Response taught me a so much about so many different elements of being a Police officer. The main areas f that being Domestics, mental health calls. Response is one of those roles in the job where you deal with and learn so much about every area of Policing. 
Now that I have been selected for this Pro-active team so young in service I feel really lucky and must be doing something right within the job. This is enabling me to gain more experience in the world of theft, anti-social behaviour, drugs, possession of weapons and so on. It is also giving me so much more experience in being pro-active. 
 

 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
For learning and development in my experience, I would like to do more plain clothes within my role, enabling me to become more pro-active and gain more experience in doing so. I would also like to do an attachment with Organised crime teams. This will develop my experience further in that world, teaching me how to be more pro-active and how to do plain clothes Policing more effectively. I would also like to do an attachment with the Road Traffic Unit to learn more about traffic and what they do on a daily basis. Although I do not wish to go onto traffic, I believe it would benefit me in doing the basics in traffic and learning more legislation. 
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