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[bookmark: _1ci93xb][bookmark: _Toc1199439831]Section 1: Know how to identify development needs
This assignment will detail several models used to identify an understanding of developmental needs.
Identifying my professional development needs has been important for me because I have really enjoyed learning and developing my skills, my attitude to learning have completely changed. Self-development for a leadership role. It has been a journey that has expanded and broadened my business knowledge, looking at personal growth. Understanding how you come across to others being none bias is particularly important for a leadership role. To improve our quality of learning. Have open and honest conversations improves our personal growth. Making self-assessment need to be accurate to achieve success. I’ve given some examples to help my Understanding more about us is a good starting place. I have chosen GO MAD Framework (Gilbert, Chakravorty, (2022). I have been made aware of Ted talks remarkably interesting and very inspiring lots of advantage points to help towards my assignment.
I have taken personality test. They have given me the knowledge to understand what type of learner and leader I will become. E.S.F.J-T Which means I am very caring, social, community minded, I am eager to help other. I’m 64% Extravert 36% introvert 43% intuitive 57% observant 26% Thinking 74% Feeling 58% judging 42% Prospecting 35% Assertive and 65% Turbulent.
I have taken the Vark test! This has shown me that I am a mild kinaesthetic learner. I would rather perform physical activity; I learn best by doing. Through mind and body, they are combined to achieve the desired learning experience and results.
I have taken the Honey and Mumford test. This have given me a brief description and shows me that I like to reflect And, I am a pragmatist learner, I like to put into practice and experiment. To understand my development needs I have looked up information and references to help me develop skills, here is some of what I have found.
Vark. said (1987) that we all learn differently. (This tells me how to understand my learning). To understand the learning system of Kolb and Fry. (1975) Toward an applied theory of experimental learning.  argue that effective learning entails the possession of four different abilities. Do Theorist, review activist, conclude and plan pragmatist. what to do differently. Understanding the SWOT Analysis Humphrey (1960) produced a business strategy tool to assess how an organisation compares to its competitors. This is based on finding your strengths, weaknesses, opportunities, and threats.
Luft and Ingram, (1955) understanding The Johari Window. Is a teaching method used to make people self-aware. asking people around you for feedback positive or negative. It contains a 4-box template, to help you improve and learn through feedback.
                                      
                                                                                                    
Known to self.           Unknown to self.      
	
Who you are 
Open self 
	
Not knowing 
Blind spot 



	
Being someone you're not
Hidden self
	
Find out about self-hidden to others 
Unknown self
  potential



Known to others.




Unknown to others.
Johari
The open quadrant
The blind quadrant 
The hidden quadrant 
The unknown quadrant.

Gilbert. and Chakravorty. (1988) They produced resource on coaching called Go MAD. helps people to think in a solution focused way. Make a difference, read coaching books, journals. Do check lists.

[image: ]
Grow my Business Knowledge.
Act-Take action measure results.



Involves Others colleagues, Business plan.
Personal Responsibility Mark myself out of 10. I am responsible for my own actions and goal, only I can improve and reach my full potential.
Self-belief- is it Achievable. Mark yourself out of 10.




                            
                          Plan priorities gain knowledge, plan, manage stock.
Define goals to be my own boss.
Reasons why Grow business to earn more money.

                                

Here’s a template as an example of how the GO MAD works.
GO MAD is used to identity personal Goals. Techniques and helps identify and develop potential both organizational and individual strength and development opportunities.

[bookmark: _3whwml4][bookmark: _Toc997052222]1.1 Identify learning styles for self and another 
 I have identified learning skills for myself and my colleague. This is important aspect worth reviewing.
Honey and Mumford (1992) have identified everyone to have a different learning preference, which is divided into 4 categories!
Reflectors
Theorist 
Activist
Pragmatist people who need to see how to put the learning into practice in the real world. Experimenters, trying out new thing's ideas, theories and techniques to see how they work. Time to think about how to apply learning, case studies, problem solving and discussions.

Reflectors are people who learn by observing, think, before doing. They stand back view perspectives and collect information to work towards conclusion. Avoid leaping in prefer to watch from sidelines. View experience from several different perspectives. Collect data, take the time to work towards conclusion.
[bookmark: _2bn6wsx]
 Theorists are people who prefer to analyse and synthesise, drawing in latest information into logical thinking e.g., model's stories static's and quotes applying theories back group information.


Activists are people who learn by doing, likes getting their Hands dirty, dive in fully, has an open mind. Likes to involve themselves fully into new experiences. Brainstorming. Group discussions, competitions, puzzles, And role play.

I Identify with
 Theorist –4
Activist –5
Reflector –12
Pragmatist -12 
I feel from my experiences and the test from Mumford and Honey I am a Pragmatist I observe, think about what is going on, view from the sidelines.
I like fed back off other people. I like paired discussions. I feel more confident in a group than on my own.


















[bookmark: _qsh70q][bookmark: _Toc2062476933]1.2 Use a simple technique for identifying development needs for self & another.

I am using SWOT Analysis for myself and my colleague. This will narrow down most effective strategies and development, allowing us both to focus on our strengths, opportunities and help us to achieve success from simple to complex. The SWOT analysis, called the soft approach Humphrey, A (1960).  designed as a tool in one of the earliest strategic planning frameworks, named the system of plans. It is essentially part of development.
[bookmark: _3as4poj]
 
	
SWOT Person 1 Allison Dight


	
STRENGTHS
Up to date with advertising my salon page. Keep posting new styles with pictures.
 Caring/empathetic person, always thinks of other people's feelings.
Works well with others and independently.
Good listener and problem solver for clients and friends/family.
 organised with my work and family life.
Affordable prices for clients based for the area.
	
WEAKNESSES
Lack confidence with Hair up.
Lack knowledge with IT (computers).
Anxious, not sure what triggers it.





	
Opportunities 
Increasing my education! 
Education opportunities university at Trinity of Saint David. 
Take courses in advertising to advance my opportunities in leadership.



	
THREATS
Product cost increasing, making it difficult to make profit.
Childcare, no one to look after children for me to come to university.
Finances are a significant factor, with cost of living rising I will need make sure I earn enough to cover costs.
New techniques within the Hair industry.




	
SWOT Person 2    


	
STRENGTHS

Creative likes to give things a go, whether it is making flower wall art to making dog beds.
Driven with her Hair business.
Optimist always looks for a positive outcome.
	
WEAKNESSES

 Short attention span.
 Takes to much work on, sometimes working from 8am to 9pm.
No confidence in talking to a group. 

	
OPPORTUNITIES

university course in business management.
Learn new skills in cutting.
Increase of earnings by worker smarter.
Produce more qualifications by attending university and college.
	
THREATS

New competitors.
Industry and economic trends that could work against business.



Gap Analysis person 1 

	Objective 
	Current position 
	Deficiency
	Action

	Have my own business.
	Self-employed, rent a chair in a salon.
	Confidence to go on my own.
	Build on confidence. Attend leadership conferences. Watch Ted talks to inspire me.

	Graduate university in Business Management and Leadership.
	Work knowledge and understanding of Business Management and Leadership.

	Lacking confidence and knowledge.
IT skills.
	Go to every lesson. Research and learn, identify needs.

	Development in Hair up/ Wedding Hair.
	I have a little knowledge.
	Lacking confidence and patience 
Poor understanding knowledge.
	Watch videos.
Take training courses.
Ask colleges for tips on how to improve.
LinkedIn Learning.
Ted talks.











Gap Analysis person 2 	
	Objective 
	Current position 
	Deficiency 
	Action

	Graduate university with a merit.
	Started course.
Started first assignment.
	Not Experienced in coursework.
	My action will be research, ask for help if needed.

	Finish my level 3 Hair course.
	Not confident in short cuts. men’s cuts. and hair up.
	I am lacking the confidence in lady’s short cuts.
	Gain experience through clients, watch videos, ask colleagues for feedback.

	 increase my income.
	Level 3 Hair stylist.
Poorly paid.
	My level 3 certificate. Once I pass, I will be able for a wage increase.
	Get all my Hair styling work accessed. pass my Exam on colouring level 3 stylist.



[bookmark: _1pxezwc][bookmark: _Toc1724670061]1.3 Identify potential barriers to learning for self and another.

Potential barriers to learning can be categorised individually.  I feel I may have ADHD or Autism. I struggle to understand, and I feel when working doing This assessment is a struggle, am I answering correctly? I feel like I am not answering or understanding questions correctly. I overthink everything and have a fear of not being good enough.
 I have been looking at internal barriers and External barriers as part of my development. 
Person 1 (me) 
Internal barriers: lack confidence in my education. I have a learning disability or just poor education as a child.
External barriers: work and childcare commitments! Not having enough time.

 Person 2 
Internal barriers: feels ashamed with education needs. Negative to passed learning.
External barriers: works full time. Feels there is no time to explore education needs.

[bookmark: _49x2ik5][bookmark: _Toc350613305]1.4 Explain how these barriers to learning can be overcome.

person 1 (me) I could take tests to see if my theory is correct, I could speak to a councillor. I could meditate and even take up yoga, this would help me to stay calm and to focus essential on the task.

Person 2:  I would suggest she do not take too much on and say no if she has not got enough time. Set boundaries. Also, there are positive inspiring stories on Ted talks (Mel Robbins) if you struggle with stress and anxiety, (The high 5 Habits) The bestselling audiobook. You can find this on YouTube/podcasts. This can change your life which I would highly recommend it will help with her confidence. she could go to friends and family for feedback. Robbins, m. “The High 5 Habits” (2023) TEDTALKS. YOUTUBE.

[bookmark: _2p2csry][bookmark: _Toc1716695837]Section 2: Know how to develop self & others to achieve organisational objectives.

How I develop and achieve organisational objectives.
The aim is to direct and provide a purpose for your business.
Find out what skills are needed - Work to achieve them.
Evaluate progress. Take steps to meet overall needs.
Prioritise tasks.
Go through processes of analysing our learning, use SWOT, GAP Analysis, perform our strengths and opportunities.
Personal planning, use GO MAD framework. To understand all the factors to consider in developing self and others.
This will help with improving employability skills, work on our weaknesses and threats that have been identified by SWOT.

[bookmark: _147n2zr][bookmark: _Toc2048294793]2.1 Analyse learning/development options to meet needs of self & another.

Person 1: (me) Through experience I learn and develop best by a reflective learning approach, I analyse through observation, I collect information, I take my time to work towards the best possible conclusion. I work best with a partner; this gives me extra motivation and confidence. To find how I learn best I took the Mumford and honey test. Vark.Fleming said (1987) we all learn differently. This is a powerful Statement.
As a reflector I work worst under pressure, I don’t enjoy working on my own. My experience shows me that I avoid leaping in.

Person 2: likes learning and developing through hands on experience, gets stuck into learning.
Do not like to stand around and do nothing. Works well as a team and by self.

[bookmark: _3o7alnk][bookmark: _Toc105556302]2.2 Identify support mechanisms for the development of self & another.
[bookmark: _23ckvvd]
Person 1 (me): I identify support mechanisms for my development by finding out what I What to achieve. What support will I need. How will I measure success. And set a Target date to keep me on track. I have had support off family and friends and colleagues. With my IT my lecturer has sat down and explained in depth, and I find that helped me process. I will say I still need a lot of help.
                                        
Person 2:
. Encouragement off family and friends this has help with my confidence.
. one to one off tutor checking I am on the right path, gives me the positivity and development I needed.
. getting stuck into the task. Keeps me focussed. And keeps me motivated.
. making links with ideas.

[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person.

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to learn business management university course.


	I need to turn up to class.
Take notes.
Research.
Complete assignment.
	I Will need support off my family to attend university and to do my assignment.
I will need access to internet and will need a laptop.
	I will measure my success with achieving and graduating university.
	My target is August 2024.

	
 I want to become better with my Hair up techniques.


	I will need to attend courses.
I can practice on my colleague’s and ask for feedback to improve.
	I will need support from colleagues.
I will need internet and laptop to research.
	I will measure my success with self-improvement and feedback off clients and colleagues.
	My target is January 2024.

	I want to become healthier and improve my fitness.

	I will start by setting smart targets.
Join a gym.
Join a walking club.
	I will need support from my husband and children, I will need a lot of encouragement.
	I will measure my success with seeing a difference in fitness level (how far I can run now compared to when I started).
	My target goal is March 2024.






Personal Objectives

	Short Term Goals (next 12 months)

	
I would like to pass my university course.
I would like to book my next holiday.
I would like to adopt my niece.

	Medium Term Goals (2-3 years)

	 I would like to grow my business.
I would like a greater client list.
I would like to earn a bigger salary.

	Long Term Goals (3-5 years)

	I would like my house to have all building work completed.
I would like to be mortgage free.
I would like to have my garden sorted to have a drive or small car park.









Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Would like to become a stronger leader.

	Would have to attend leadership classes.
Watch motivational video.
	Support off family, colleagues.
Internet access.
Access to a laptop.
	Success will be measured by self- improvement.
Fed back off staff.
	Target date is 01/06/24.

	 Help improve fitness and wellbeing.



	Log daily you're eating and exercise patterns.
Seek experienced help with dietary restrictions and talk with a personal trainer.

	You would need support from family, GP, fitness studios.
Be available for this to be achieved.
	Measuring my success would be increased energy, clothes looking better on.
Being Happier.
	 March 2024 for my holiday.

	I want to grow my business, rent chairs out to stylists.



	Find out what insurance I will need. Advertise and interview.
Work out costs.
	I will need support off family friends and co-workers. I will need a business plan and an accountant.
	When I have rented my salon chairs out and have a happy workplace.
	I will need to take my time, so I will give myself a year to do this.




Personal Objectives

	Short Term Goals (next 12 months)

	Grow staff in the salon.
Buy a new car.
Go on City break holidays.

	Medium Term Goals (2-3 years)

	Rent out another property.
Apply for a stylist course.
Earnings to increase.


	Long Term Goals (3-5 years)

	Help my children to get onto property ladder.
Be mortgage free.




[bookmark: _32hioqz][bookmark: _Toc1823591892]2.4 Method used to monitor the development of self & another.
Reflection is one way of monitoring performance. As part of my development and the development of others it is important to reflect.
PDP chart There are many methods used to develop and monitor by selecting what you want to develop what skills you have or need. What support system and resources are needed. How will I measure my success. Set targets to keep you motivated.
Why they work. They work because you have them written down and can have them as a reminder. Set and do.
 looking back over this PDP how to become a stronger leader. I’ve developed skills to help me build and develop confidence. I’ve done courses and researched. I’ve had support off colleague's friendships and family. My target date motivated me and stopped me from giving up. Continuous and improving, monitoring, Maximising are potential outcomes.

REFLECTION 
To improve for my next interview. I was too chatty and forgot what I wanted to talk about, I would start by ask for honest feedback off the interviewers have mock interviews with colleagues to identify any areas I need to improve in. Reflect on what I did wrong. My nerves got the better of me. Next time I would drink water an hour before so that I am hydrated and do not have to use the toilet, I would have flash cards to keep me on the right track. I would Practice interviewing questions with colleagues this will enhance my confidence and making me more comfortable and self-aware. I would focus on highlighting my strengths and achievements and how they match the position I have gone for. I would wear comfortable smart clothes. This will increase my confidence. Reid (1993) noted that reflection is an active, rather than passive, process, claiming that:  reflection is a reviewing an experience of practice to describe, analyse, evaluate, and so inform learning about practice.
When you do something and it does not work, find out why it did not work and what you can do differently. The cycle Reflection.
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	PERSONAL STATEMENT


 
Creative team player with an eye for detail and a passion for transforming clients' looks. Experienced in a variety of cutting, coloring, and styling techniques, including highlights, lowlights, and blowouts. Dedicated to providing excellent customer service and creating beautiful and unique hairstyles. Professional candidate with a strong background in hair styling and cutting. Experienced in creating custom looks for clients, including updos, blowouts, and color corrections. Skilled in a variety of hair care techniques and committed to delivering personalized and quality services.
 
	SKILLS


 
		Hair Conditioning and Styling


.
	Special Occasion Styling


.
	Highlights and Lowlights


.
	Color Application


.
	Familiarity with Hair Relaxers


.
	Color Correcting


.
	Follow Fashion Trends


.


 
	WORK HISTORY


 
Hairstylist, Swansea 
At Hair Matters, February 2021-current
	· Suggested hairstyles compatible with client physical features or determined style from client instructions and preferences.
· Educated clients on hair care techniques and products.
· Applied range of hair coloring and process treatments to color, highlight, and relax hair.
· Delivered top-quality service for clients' cutting, coloring, and styling needs.
.


 
Hair stylist, Swansea 
Hair lounge, September 2016-January 2020
	· Displayed creative problem-solving abilities in accommodating client needs.
· Suggested hairstyles compatible with client physical features or determined style from client instructions and preferences.
· Collaborated with other stylists to create unique and fashionable looks.
· Applied range of hair coloring and process treatments to color, highlight, and relax hair.
.


 
 
	EDUCATION


 
	  Swansea 
Swansea foster care, August 2020
	 
	



	Relevant course
		Child protection level 1


.
	Foster care training 


.
	Safe internet uses online training.


.
	Attend therapy sessions 


.


.
	


 

CITY AND GUILDS LEVEL 2 AND 3 IN HAIR DRESSING

	Swansea 
Gower College, July 2017
	 
	



	Relevant course
		Keratin straightening course


.


.
	


 
 
	QUALIFICATIONS


 
	· Level 2 NVQ Diploma in Hairdressing 
	
	· Level 3 NVQ Diploma in Hairdressing 

	· Level 1 Essential Application of Number Skills
	
	· Level 1 Essential communication Skills

	· ASTON AND FINCHER ACADEMY CERTIFICATE Design smooth 
	
	


 
	FAMILY SUMMARY


 
A little personal text
I have been married for 19years and have 5 children and I also foster my niece! My life sounds hectic, but I manage and organize it so well to the point you would not even know there are 8 people in my home. I just wanted to say I am very family oriented. I love making memories with my household and my parents, they are a big part of my life. Family holidays are once a year, we like to travel to different countries, learn about the culture and have lots of fun.
 
 
	HOBBIES


 
I Have a love for walks and nature.
I love to travel. See how beautiful the rest of the world is.
I love to see theatre performances, my favorite is moulin rouge the musical. It was fantastic, it is because I used to love drama in school. 
 
 

























[bookmark: _Toc592185148]Appendix B Continuous Professional Development Record

CPD 

	Date
	Description
	 Method 
	Learning summary 
	Duration 

	11/11/25
	Write a children's book.
	Take courses.
Read children's books for ideas and inspiration.
	Find what to write about.
Define a start middle and end.
	2 years 

	20/03/24
	Promote my business page.
	Research.
Structured course.
	before and after photos.
Special promotions.
Share hair tips, latest trends.
	A few hours a week.





REFLECTION
I have included an example where I used  reflection to monitor my performance.
I went for a job interview and did not get the job. Reflection is important for personal growth because if we want to progress, we need to reflect on what went wrong. I used the Kolb Reflection method. What I will do next time to get better results.
FEELINGS
I was not equipped for the job interview but was for the job. My nerves got the better of me. I went in with my head down and I felt so shy. I felt my face going red and I started to sweat.
After the interview I felt disappointed.  but I knew I let myself down but was willing to move forward.
EVALUATION
I needed to walk in with confidence and believe in my skills and knowledge that I know I have and can deliver. With practice.
ANALYSIS
I had a dreadful day and was determined to do better next time.
CONCLUSION
What I would do differently, I would research the salon, find out about the staff and if there’s anything we can relate about. Work on my confidence, My self-confidence. Go in with determination. Have flash cards to prompt me when I lose my focus. Show past cuts and styles that I have on my camera roll. Maybe even print pictures and have a portfolio of my work. Show them how knowledgeable I am in this field and I’m still willing to learn and progress in this Business. Also, I would ask myself the questions from the other salon interview and prepare my answers. Be prepared for all avenues. I would make sure I’ve eaten and had a drink an hour before. Wear comfortable but smart clothes make sure my hair and makeup are nice and walk in with a smile.
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