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[bookmark: _Toc68038242]Task 1: Role Play
Management Consultant: "Hello, I heard that you aren't quite happy in our firm nowadays. Is it so?"
Unsatisfied employee: "Yes sir, that's something right. I'm getting quite demotivated nowadays."
Management Consultant: "Okay, I quite understand you. You may share your concerns with me. What bothers you?"
Unsatisfied employee: "I have a few reasons which primarily make me unmotivated sir. Suppose I have a problem in the firm or a confusion, or I feel I should share my viewpoint. However, there is a lack of communicating avenues sir. How long do I keep my grievances suppressed?"
Management Consultant: "Okay I get you perfectly. We would try to create an Avenue of communication between you and other employees and the management. Sounds better? Anything else?"
Unsatisfied employee: "That sounds reassuring. However sir, what would just communication do, when I don't have the time to look up from my files? I have to concentrate on every aspect of a project. That's overstressing me sir."
Management Consultant: "That sounds like something really stressful. Okay, we would try and instruct our project managers to delegate tasks and focus on work specialization. What else?"
Unsatisfied employee: "This call is going so cheerful for me. However, we work so hard to meet deadlines. We neglect even health at times. Could we not be rewarded something for meeting deadlines properly?"
Management Consultant: "Incentives? Well, I totally get your point. We would talk to the shareholders and get back to all of you ASAP. Thank you for communicating with us. "
Unsatisfied employee: "Thank you too, sir!
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[bookmark: _Toc68038243]Task 2: Individual Report
[bookmark: _y11g9byxk0yq][bookmark: _Toc68038244]Introduction
Productivity among employees is an essential component to run a successful firm. A recent research by Hubspot points out that low productivity among the employees cost them an average of USD 1.8 billion dollars annually. Thus, this is a chronic problem. Low productivity signals that employees are not making use of their optimum skills. Thus, Lack of Productivity is a major complex problem which must be dealt with for a better work atmosphere and higher profitability of the firm. Lack of productivity lowers team morale and thus inhibits achieving deadlines (Shaban et al., 2017). The employees start avoiding work. These reasons combine to make the company profitability lower. Prolonged lack of productivity leads to an unhealthy work atmosphere. Failure to meet deadlines reduces clients and brings huge margins of losses. This may even lead to a possible closure of the firm.
[bookmark: _2lni9x7a4xjd][bookmark: _Toc68038245]Complex problem in workplace and its scope and impact 
Complex problems in a workplace can be defined as problems which can be viewed from multiple perspectives and have multiple available solutions. Sometimes various parties may not agree on a single solution to a complex crisis as well (Shapiro and Kato, 2021). Moreover, solutions to such problems may at times result in a new difficulty arising which would again need a new solution. There needs to be a holistic approach and flexibility while dealing with complex problems. Stakeholders must be effectively engaged and a comprehensive strategy must be drawn to solve such problems. According to Detert and Bruno (2017), long term plans must be drawn as well in order to provide a comprehensive solution to a complex quandary. 
One of the prominent hardships which has emerged in the workplace is lack of productivity among the employees, which is having a detrimental impact on the business of the company. In order to make a person perform a job, there needs to be an effective stimulant, or a catalyst for the person to do a job. Having a motivated workplace is a challenging task (Forster, 2017). This challenge takes on a broader perspective as motivation is not just a fixed force. Rather, motivation is dynamic and varies from time to time and task to task. Motivation has an impact on productivity too. It implies the interest of the workforce in performing a specific activity. Motivation is a deciding factor when it comes to the amount of effort a person would put in to meet a certain objective. Poor performance among employees resulting from lower work rates affects product quality as well.
[bookmark: _coma7gqyxfbv][bookmark: _Toc68038246]Analyzing information on the given problem
SWOT Analysis
	     Strengths
	           Weaknesses 

	· Delegating tasks 
· Effective communication
· Incentivizing employees 
· Reducing excess 
	·  Lowered team morale
·  Failing deadlines 
·  Work avoidance 
·  Lowered profitability 

	    Opportunities 
	          Threats

	· Cutting down meeting time
· Quality over quantity 
· Silent thought spaces
· Employee engagement 
	·    Possible firm closure
·    Toxic work atmosphere 
·    Decrease in number of clients
·    High margins of losses  



PESTLE Analysis
Political- Political rivalries or differences among employees may lead to creation of factions in the workplace, reducing productivity. An employee disgruntled with the policies of a government which affects his livelihood or any aspect, may have a lower productivity as well.
Economic- An employee not satisfied with his allowances, remuneration or lack of incentives tends to work less harder.  This is a reason why incentives are extremely important to meet objectives. Scopes of pay raise affects the economic satisfaction of employees as well.
Social- The social background from which an employee belongs affects motivation and productivity as well. If the employee belongs to a social group discriminated against, the employee would avoid work and that leads to lower productivity. Similarly social divisions may lead to faction creation as well which leads to lower productivity. Religion may also be a conflict factor at the workplace (Burrell, D.N., 2018).
Technological- An employee not trained properly will not have a high productivity. Thus, it is extremely essential to train employees. 
Legal- Legal barriers to low cost works, or low cost projects, or to some work the employee may find an interest in, demotivates an employee and reduces productivity. 
Environmental- The work environment is a major factor relating to employee productivity. A healthy work atmosphere is necessary to have a high productivity level.
Brainstorming
Brainstorming sessions help the employees share their perspectives and views. Effective communication in the brainstorming sessions may prove to be a refreshing experience for the employees and may enhance productivity. Thus such brainstorming sessions can be conducted at regular intervals. Dissent must be welcomed and decision making must be consensual (Bonnardel and Didier, 2020).
ADKAR Model of Change Management
One of the major reasons for low productivity in the workplace is a redundant organizational structure. In order to move past a redundant organizational structure, an organizational change is required. However, if an organizational change occurs suddenly, it is met with huge resistance and shock. The ADKAR model steps in here as a very effective solution to reduce the resistance offered to an organizational change. Jeffrey Hiatt came forward with this model of change. It provides a systematic plan and design for onboarding (Karambelkar and Bhattacharya, 2017).
· Awareness- Awareness means the awareness of the need for change. People in a firm must be aware of the requirement of an organizational change. This is the starting point, or the basis of an organizational change. Awareness is essential to move on to the second step, desire.
· Desire- Awareness of the need for change results in the desire among the workforce for an organizational change. In this step, the workforce also chooses the change leaders who would show public support for change and connect to the people affected by it.
· Knowledge- To start a change, the members need to understand the way their responsibilities, skills, tools, and other processes will be affected. Too much change at once can have a negative impact. If adaptation to new things is needed, the change must be rolled out slowly and gradually. 
· Ability- This step is to ensure that the employees have the ability to make a change. They need to have the confidence to cope up with a change. Individuals must be trained about their new responsibilities, and their abilities must be assessed. Performance must be monitored and they must be provided with feedback. 
· Reinforcing- To make employees get used to the new ways, changes must be reinforced for a long time after the actual change is made. If old habits seep in some of the employees, they must be corrected in private. Methods such as Zendesk's champagne campaign may be followed. 
[bookmark: _q8k4v6riukv9][bookmark: _Toc68038247]Range of solutions to the problem
Delegating tasks and thus, in effect dividing labour is a good way to maintain employee productivity. The employees do not buckle under pressure in this manner. Moreover communication, be it intra employee or between the employee and their superiors, is another method to maintain employee efficiency. Employees wanting to communicate with their supervisors must have an adequate avenue to do so. Apart from these, it is a good practice to offer them small incentives to keep them motivated to achieve a particular goal- while cutting down the unnecessary excess tasks while they are focused on a goal. Incentives affect workplace behaviour (Lazear, 2018). About 47% employees complain meeting time has been a waste of work time, thus unnecessary meetings can be slashed. To emphasize on the quality of work, it is essential that the hours of work should not be a parameter. In the office interior, a soundproof area may be made to cut off the external noise and help an employee think. Engaging an employee in small objective oriented tasks boosts creativity. 
[bookmark: _s38ejf7zdmht][bookmark: _Toc68038248]Evaluate the solutions and identify the most appropriate option
PMI Technique
Plus- minus- interesting is a tool of critical thinking or brainstorming. The employees in a session place various ideas or suggestions which are considered by their peers and seniors, and which are voted as a plus idea (an idea to be pursued) or a minus idea (not to be pursued). This increases dynamism and increases workplace communication, leading to better understanding and better productivity. It helps to quickly arrive at decisions by analyzing the pros and cons of an idea or situation. This process also helps in identifying the strengths and weaknesses for future improvements. 
· In the first step, the plus points or the pros of an idea are thought of or deliberated. This goes on account of "plus". 
· In the second step the cons or the negative points of an idea are enumerated. This goes on account of "minus".
· Next, the points of interest are dealt upon. These are neither positive or negative- these are simply interesting. 
· Lastly the decision is arrived at, with all the aspects of the idea having been analyzed.
[bookmark: _Toc68038249]Plan for Implementation
In order to improve employee productivity, an efficient communication channel with the superiors must be set up in the beginning. The changes must have a consensus, having made the employees aware of the need for changes. The employees could be provided with incentives, which will not be a financial problem because motivated employees would have higher productivity which increases profits. Attention could be paid to the holistic development and adequate rest of the employees to rejuvenate them. Implementation of such procedures would help in the increase in employee productivity. 
[bookmark: _Toc68038250]Communication with stakeholders
A meeting could be convened with the stakeholders where the possible causes of the problems may be briefed to them, and they could be made aware of the need for change. A feedback regarding the various aspects of change and various decisions must be taken from the shareholders. The management must arrive at a consensus with the shareholders regarding the need and process of change.
[bookmark: _db6mli6vxbof][bookmark: _Toc68038251]Development of monitoring and Controlling techniques
One of the major tasks is to monitor productivity in the workplace. The employees must be set with clear expectations with certain guidelines for them to follow such as a daily or weekly to do list. This helps them manage their jobs. An effective feedback culture must be created to make sure there is no gap of communication between the employers and the employees. Feedback from project managers is necessary as well. Monitoring the digital activities of employees in the workplace is another effective monitoring technique. A separate department may be created to monitor productivity. These are effective monitors to employee productivity in a workplace. 
[bookmark: _knjnqrcs4dns][bookmark: _Toc68038252]Recommendations
· Creation of an effective communication system is extremely important to gather employee feedback
· Delegate tasks to avoid overstressing an employee, and to help employees focus on details
· Conduct technological learning exercises to enhance productivity
· Brainstorming sessions must be held to help employees share their perspectives and ideas
· Rest and rejuvenation of employees must be taken care
· Specific goals may be laid down and incentives may be provided to act as a stimulant
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A dynamic solution is needed for a complex problem which covers various aspects. As has been seen it is necessary to monitor the results of the changes as well. Keeping all these aspects in mind, the problems, causes and solutions have been highlighted in this report, and the ways to monitor such changes and their effectiveness has been suggested as well.
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