Group presentation
Assignment 1
· Simisola Kalejaiye (2014232) “Benefits of teamwork”
· Maria Cristina Dumitru (2008177) “Stages of team development”
· Bianca Ioana Terza (2009067) “Team roles”
· Agata Anna Kruczek (2007078) “Managing conflicts”
· “Successful team management”

[image: ]
[image: ]
[image: ]
[image: ]
[image: ]

[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
Thanks for everything.
image6.png
BENEFITS OF TEAMWORK £

cLINIC
L bt

4. Boosts productivity rate:
Teamwork has many advantages, including making the workload simpler for anyone involved in the task
and increasing efficiency by having more hands on deck. (it Tech Labs Inc 2021)
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5. Engages employees/ team members:

Employees will socialise, talk freely, and hold discussions outside of work while they work as a

team. Working together builds bonds, which leads to a sense of belonging and a boost in overall

morale. Overall success is assured if everybody works enthusiastically, is willing to support

others, and goes above and beyond the call of duty. (5it tech labs Inc 2021).





image8.png
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In my own perspective, team work is therefore
beneficial for our company because we get to
play our roles accordingly and no one has more
than their own workload that would cause them
to be overwhelmed. Team work has helped us
play our part efficiently in our company which no
other method can replace.
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What is a Team?
Group of individuals working together for a common purpose.

Individuals working together and strive towards the
achievement of a common goal. (Katzenbach and Smith, 2009)

Bruce Tuckman's 1965 Model importance

This model offers a better understanding of how groups develop
into preforming teams

B. Tuckman's Model has 4 stages with an additional 5 stage
added in 1975 (chapman. 2021)
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STAGE 1: FORMING- Introducing the team
(Chapman. 2021)

This stage priority is to form a clear structure.
and goals

Need for guidance and direction

Members feel anxious about what their role in
the team might be

The leader directs.

STAGE 2: STORMING- how to handle
conflict (cnapman, 2021)

Disagreeing about team's expectations and
goals- the leader coaches.

Criticising the team's mission

The need to create achievable goals to ease
conflicts

Conflict management skills are necessary in

this stage

(Newsroom com. 2021)

(Newsroom.com. 2021)
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STAGE 3: Norming: feeling part of the
team (Chapman. 2021)

ies are clear

Roles and responsibi
Productivity increases
The team is developing own working style

Rules, instructions and principles are in
place

Team is moving towards same goal
The leader enables

—>,
P —
—

(Newsroom.com. 2021)

STAGE 4: Performing- team  self
manages (chapman. 2021)

Team's effectiveness is satisfactory

Mutual help between team members is
offered

Tasks are being completed

The leader oversees.

2

(Newsroom.com, 2021)
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STAGE 5: Adjourning-  saying
“Good Bye” (crapman, 2021)

The sense of accomplishment

Pointing out what the team members
learned in the process

Evaluating progress
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Communication problems

Staff shortages.

Crisis services not meting expectations

Lack of daily planners

Long hours shifts

Aggression towards staff from service users.

High levels of stress.
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EVALUATION OF TUCMAN'’S THEORY

Strengths

= Once storming Stage is overcome she
synergy improves

= This theory is relevant for our team
because

= We are the support network for the
patients

= Improves teams morale

= Working within a team helps increase
the feeling of safety

= The support workers can rely on each
otherin crisis situations

= Improving multidisciplinary teamwork
among caregivers helps _prevent
medical errors  and  improves
effectiveness. (Brown and Stephenson. 1980)

m  The service users feel safe

Weaknesses

There is no specific solution to solve all
conflicts

Group members need to follow different
instructions at every stage to maintain
g0od communication

When team suffer changes we regress
10 Storming Stage (Kobiruzzaman. 2021)
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= Team s a group of people working together for
a common goal.

= 1981, Dr Meredith Belbin developed the Team
Role Theory.

= He identifies 9 roles and divide them into 3
groups.

= The theory includes 2 leadership roles and a
specialist role, which facilitate the teamwork.

)
S
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(Printed from www BusinessCoaching co.uk, nd)
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Resource Investigator 0

Team Worker ""
o

Coordinator
Characteristics: Characteristics: Characteristics:
Has the ability to guide the group | Finds new ideas by creating | Promotes unity in the team and

toachieve the goal Intended.

Strengths:
Mature, confident, good  listener
and natural enthuslastc.

Weaknesses:

May be manipulative and offload
the work to others.

extemal contacts and  exploring
differentopportunities.

Strengths:

Good communicator, extrovert and
enthuslastc.

Weaknesses:

May be over-optimistic and loose
Interestquickly.

prevents interpersonal problems.

Strengths:
Highly adaptable. diplomatic and
cooperative.

Weaknesses:

May be indecisive and fall in the
declsion-making process.

(Printed from www BusinessCoaching co.uk, ..\ (www mindtools.com, n.d.); (Belbin

2019): (Belbin, 2010)
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Thought oriented roles
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Planter

Good at evaluating the pros and

cons.  provide an  impartial
judgmentin the team.
Strengths:

Strategic. objective and analytical

Weaknesses:
May be overcritical, pessimistic
and difficultyto inspire others.

Characteristics:
Provides indepth knowledge and
technical skills to the team.

Strengths:
Passionate, technical.
thinkersand prideful

logical

Weaknesses:
May lack interest in people. limited
contributionin the team.

Characteristi
Propose  new ideas
‘approaches to problems.

and

Strengths:

Creative, strategic and imaginative.
Weaknesses:

May ignore details and incidentals.
may have difficulties to
communicate.

(Printed from winw BusinessCoaching co.uk. n.

www minctools.com, n.d.); (Belbin, 2019); (Belbin, 2010).
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Implementer

Finisher/Completer %

Highly motivational and accept
differentopinions.

Strengths:

Idealistic. ~ challenging  and

demanding. good worker under
pressure.

Weaknesses:

May be argumentative and offend
people.

Characteristics:
Creates a plan to follow and turns
Ideasand concepts Into action.
Strengths:

Reliable, efficient and methodical

Weaknesses:
May not accept new possibiltes.
difficulty to inspire others and lack
of imagination.

Characteristi

Ensure the delivery of the work n
time and pays attention to details.
Strengths:

Perfectionist.  andious  and
conscientious.

Weaknesses:

May worry unnecessary and
reluctant to delegate.

(Printed from www BusinessCoaching co.uk, n.d.) (wwwmindtools.com, n.d.); (Belbin, 2019); (Belbin, 2010).
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Importance of the team roles in the clinic *Amex

= This theory ensure discussion into a team,
bringing them to collaborate, having a more
effective performance in  the  working
environment.

= Helps creating balanced teams where the
individual behavior is adapting to the situation.

= It provides different leading roles to support the
team during the performances.

(swwbelbin.com. nd)
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MANAGING CONFLICTS
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Conflict is the process which refers to the aggressive need to get favorable outcome, S.L:lm

when one person perceives that its interest are negatively affected by another person.
(Nshammar t, al 2017)
Main form of conflict in the health care workplace:

1. Task conflict
2. Process conflict
3. Relationship conflict (2021)

Conflict factors:

= Communication
= Structural

= Personal (Varney. 1989)
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Thomas-Kilmann Conflict Model w

Conflict is unpreventable. However, every conflict have an
effective solution.

‘The Thomas-Kilmann instrument is used to check how
differently individuals behave in conflict situation and how
they handle it.

‘This model can help employees to acknowledge how to
better work together as a team, which leads a workplace to
operate more efficiently.

There are two ways of action possible :
1. Assertiveness when person is trying to satisfy their
own needs

2. Cooperativeness when person is concer about
satisfying concerns of others

(Kilmann Diagnostic, 2019)
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There are five modes for handling conflict:

= Competing - “win - lose" approach, no cooperation, for emergencies when quick action is
needed.

= Compromising - “lose-ose” agreement and compromise when not much can be done,
achieving below expectation.

= Collaborating - from “win- lose” to “win-win” cooperation to achieve both of individuals goals,
excellentteamwork.

= Avoiding - avoiding not important issues and emotional situations, sidestepping, postponing.
= Accommodating - cooperate when others got better solution even against your own goals.

(1974)
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Ways to resolve conflict : HARMONY
el bnlft
= Listen- concentrate on words, gestures and expressions
m  Acknowledge - let others know that they have been heard
m Respond - give others alternative ideas, accept their rights, take challenging questions
m  Resolve differences - analyze the problem, look for the reason of disagreement
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Conflict does not have to be negative Armony

NEGATIVE CONFLICT
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POSITIVE/COOPERATIVE CONFLICT

Angry, defensive

Calm, non- defensive

Frustrating, lack of respect, bullying
Stress/ anxiety

Decrease in productivity

Respect each other point of view.
Pushing towards goals and mission

Increases productivity

Lack of creativity, focusing on winning the
conflict not the resolution

Confronting the conflict for benefit of the whole
team, seeking compromise
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= Active communication, mutual support
and continuous  interaction between
the team member, faciltate the SUCCESS
possibility to achieve the common -
goal, a good relation in the team
improve  productivity,  mutual

understanding and ~ self-awareness.
(LaFasto and Larson, 2001)

= Teamwork improves unity and synergy.
in workplace, it offers different
prospective and feedback and provide
learning opportunities. (Wenbe, 2018)
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= Good interaction between team members (Baker R.M. 2006)

= Preconditions that help sustain communication within the team (Baker ®.. Thompson C. & Mannion A.
2006)

= Team characteristics which facilitate individual caregivers (Baker R.. Thompson C. & Mannion R.. 2006)

= Important decisions are better made together than individually, and if you have the autonomy
to proceed with that decision you can be more effective as a team (Baker R.M. 2006)
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Common Goals

Common goal Is when all the team

members share the same objectives,

although every member of the team is

different.

* Understand their roles in the team

« Have precisely specified common
goal

* Have strong team commitment

« Share their values and believes

« Be engaged in their work (stewerd. n.9)
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Developing Trust

Trust is when you believe in someone

doing the right thing.

« Show example

+ Communicate in an honest way

* Know each other/ bond with team
members

* Do not blame one another/ don't
point mistakes

« Discourage small groups in the
team/ stop isolating

« Openly discuss trust issues
(Mindtools.com, 2009)
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Share ideas and information

Allow team members to test their
ideas, solve problem and come up
with solution together. It's also
important to make it clear that it's ok
to be a lttle crazy, to think outside the
box, and to make mistakes. Accept
the inevitability of errors, on the other
hand, will free up the creative
process. (MyHub T. 2019)
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Adapt to situations

Be open to new ideas and principles
in order to do so. When
circumstances  change,  react
positively and pivot quickly. Consider
problem and opportunities to come
up with novel and unexpected
solutions. When confronted with the
unknown, keep your composure and
deal with it calmly. (careers Advice Biog
2020)
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CONCLUSION

EATING
7

€R HELp
treated, in this presentation
we introduced the benefits
development, Belbin's team
roles theory and Thomas-
Kilmann model of conflicts CLINIC

In this mental health clinic, @ 4,
of 8
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o
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Harmony Clinic

“Harmony Clinic” is an institution which helps children and
teenagers to deal with their eating disorder.

An eating disorder is considered as a mental health condition

where the patient is losing control on their food intake,
leading to unhealthy lifestyles.

The management team will be introducing the importance of
the teamwork in this environment to clinical staff and
support worker, in order to assist the young patients.
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What is teamwork? Teamwork can be defined as cooperation between those who are
working on a task. When a group of people come together for a task they are called a team. (e
happy manager 2021).

Some benefits that comes with teamwork include:

1. Developmentof new ideas:

During teamwork, rubbing minds together helps to build fresh ideas and add more ideas to the
team. Working on a project together will pique the interest of the whole team, encouraging them to
come up with new ideas and expand their skills, both individually and collectively. (Prooftub n.d)
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2. Builds trust:

Trusting your teammates gives a sense of security which encourages you to do better. Despite
occasional disagreements successful team enjoys teamwork and has good bond. When you put your
trust in a co-worker, you're laying the groundwork for a long-term relationship that can withstand minor
Setbacks. (Sander training 2020)

3. You'll be able to use yourskills to their full potential:

When working in a group, each member has a job division that allows them to concentrate on their
individual abilities and what they think they can handle. This enables team members to work at a
convenient pace. (ProofHub biog n.)




