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Introduction:
The chosen organisation is Esanaa restaurant. The following is the brief background of the restaurant. It was started as kebab and drink spot in the year 2013 in the city of Cardiff and within 2years salad was served with the salad. After 2015 this spot was turned into a restaurant with the main concern of serving fresh nutritious fare with all selections made.
Our cuisines are creative with various interchangeable ingredients made from scratch, made simple to keep the cost of the food down. Interchangeable in the sense that ingredient can be substitute easily, they are standardised. Our foods are organic grown and comes from local and regional suppliers whenever possible. We have close relationship with our produces that can support us to ensure our quality and fresh libelling ingredients are always available. To honour and remain truthful to our customers we do not use centralised kitchen like many restaurants and do not serve readymade foods only to be heated and serve. Esanaa restaurant is committed to serve the finest, healthiest, freshest and most delicious authentic cuisine and a contemporary quick – serve.
We discovered that the location of the shop is encouraging for morning business so over few years the individuals working shift has made it possible for customers passing by to work and to open up their stores in the morning to enjoy hot freshly ground soy milk and different styles of rolls with different breakfast fillings to fill up their stomach.                                    Our business activities are characterised by quality and competitive awareness and outstanding service to customers, we cultivate on enjoyable vibrant participatory that nurtures individual joy.
Since 2018, the lifestyle choice of plant-based eating we noticed has been the biggest trend and this has made it possible to add more vegan and vegetarian cuisines. The reason why some people are poignant from animal food products include the apparent health and wellness benefit, ethnical as well as welfare and sometimes the concern of the environment. This eating habit has brought a mark shift creating a floating class.
Vegan and vegetarian products are becoming increasingly clear in that the manufacturer require a careful considered strategy. Although we still serve few animal product cuisines the Esanaa restaurant has provided different kitchen and serving area, due to the recent media reports wide spreading of vegetarians’ products being contaminated with animal-derived ingredients. These incidents have shown an impact on the confidence and potential brand reputation that has shaking vegetarian customers widely. We have done this to build the confidence and trust of our customers, when you enter the restaurant and you are a vegan or vegetarian there is a sign directing to the required corner.  
SWOT analysis is a useful technique use to define an organisation’s strength, weakness, opportunities and threat
Strength: The restaurant’s internal and external is to keep clean and tidy.                                               The prices are cheaper than most of our competitors.                                                                        Our style of service is new to the area.  Good to have a brand image for the restaurant. Staffs are trained every year.                                                                                          Weakness: Funds not limited, can cause weakness to the business.                                                             Not enough parking spaces for our customers.                                                                                Realising some of the products offered is already available on the market. 
Opportunity: Closing down of our main competitors is a great opportunity factor.                                        The location or where the restaurant is base, not far from bus stops where customers can easily get down from the buses and work in.                                                                                    The opportunity of the new office complex which is completed and soon be opened nearby.  Then we might have the option of expanding the shop size because the building next door has been vacant.                                                                                                             Threat: The present pandemic with its lockdown has decrease sales.                                                  Popular high straight brand is moving into the area.  The renewal of the business lease will happen soon.
PESTLE ANALYSIS:  is a theory of marketing principles that offers the insight into external factors impacting an organisation. It is framework that examines the key factor as political, economical, social, technological, environment and legal.                                                             Political factors: Anywhere in the world political factors greatly influence business a small number of these factors can be tax reforms and health and safety guideline. But appropriate decision can be taken to minimise the impact of such regulations soon as you have determined the possibilities of these regulation affecting the business. Politically it is the restaurant that has to take care of all food products from cooking, purchasing and packing to delivery. ( Umar F. 2019)
Economical factors: The effect of the increase of inflation rate of the economy of where the restaurant is operating affects the increase of the price of the menu, and when it happens most often people will like shopping outside rather than ordering food from the restaurant. Technically when consumers has extra income after deduction of taxes from their income, the amount left is to spend on whatever you like and this brings families and friends to order food from the restaurant.
Social factor: This is a factor that can negatively or positively affect a restaurant business. This is because people of late wilfully prefer organic instead of junk foods. So it is good to cater for both to increase customers. More so the lifestyles of some people and office workers who work late, such people have no time to prepare food, always busy in their schedule and prefer fast food to sleep. (Umar F. 2019)
Technological factor: Rapid advancement of technology can surely have an impact of a restaurant business, having a website for the business in a form of advert. The Installing of CCTV cameras control with your phone so you can have a closer look at the employees. However a proper use of accounting software with so many options and processes can increase the flow of profit if the software is used properly.
Environmental factor: The cleanliness on regular and daily bases of the internal is crucial, implementing a proper food waste management policy and if possible to use recycle materials. However it is hygienically important to keep the external and internal surroundings clean and free for customers to reach the place easily and safely. According to Umar F. (July  2019) so far as business owner the complete picture of the possible external factor that can affect the business, the owner takes decision according to the situation.
Legal factor:  Apart from the other hygiene conditions influencing a business like restaurant, there is frequent visits of the regulatory authorities who come in to inspect kitchen, the expiry dates and the quality food item. When there is a requirement of minimum wage as of employment legislation. 
Brainstorming is a technique used by business professional to produce new and unique ideas in a free graceful approach which is often recorded and with good reason become part of normal glossary in business. The principle of brainstorm is to welcome any crazy ideas to let the team members think outside the box. Secondly is quality over quantity, having lots of new ideas to develop and emerge. Next is criticism is to be withheld to save feedback on ideas. The next is combine, refine and improve ideas, that is after building on the new ideas, connections are drawn to find the right solution. Mcconel B. (2019)
In my scenario, there was an upcoming product lunching by the product marketing team of the organization that needs to generate new message to customers. Though I had a set of new ideas which I knew will delight the user but I was having it difficult to covey the importance and benefit.                                                                                                               Therefore a brainstorm session was called to produce a new messaging idea which was the perfect way to start the process. As a team, many ideas and slogans were thrown together as we can and then purified them together to get the clear picture of the direction going forward and had the right message for the lunching.
PMI technique tool can be used when facing with lots of possible approaches in taking a decision. However it is good and encouraging when you have hundreds of ideas to tackle one single challenge, but one needs a method to choose only from the pile that is most profitable one. It weighs the pros and cons of a decision (McDermott, 2017).                                                        
Implementation Example:                                                                                                                             While the team members were thinking of raising the price of a product significantly, after some scorn from the group members, they were later asked by the coordinator for PMI analysis. (Critical Thinking)
	Plus 
	Minus 
	Interest 

	More money will come from each sales
+5
	Making sales will be harder
-5
	We might expand a different customer base by attracting superior customers. +5

	Production quota have to be reduced
+5
	We might lose some customers
-5
	

	More quality could be focused with reduced production
+4
	Losing customers might damage our image
-5
	

	+14
	-15
	+5




Implementation 
The scores of the table are +14 (plus), -15 (minus) and +5 (interest) = +4 after the evaluation, raising the price may be good or not will be dictated by the data above. It would be much better for the price increase which will even spread out the customers and attract important ones as well.                                                                                                             Change management is a means and manner in which the implementation changes within a company and is explained in the preparing and supporting employers to establish the necessary paces for change. It also includes monitoring pre and post change activities to ensure successful implementation. (Prosci 2015)
Communicate to the Stakeholders
A stakeholder is described as any individual or group who has interest or stake and can be affected by the activities in the operations of organisation or company.  It is classified in two parts, primary which involves customers, suppliers, investors and community, and then secondary which examples are business partners, trade union, inspectors and various media. (Freemans, 2012)                                                                                                                         Communication plan outlines what kind of communication your stakeholders want from the project so they can create excellent decision. Methods of communicating to stakeholders can take many forms such as emails, written reports literature, brainstorming, internet and many more.
Stakeholder Communication Plan of my organisation:
	
Stakeholder
	Power /interest
	Key interest and    issues
	Communication Vehicle
	Frequency 

	Employees 
	The benefit of understanding the importance of achieving their goals
	Achievement of the organisational goals
	Interview
	
Half yearly

	Investors
	To discuss the plan and development of the organisation. How to attract investors to fund an important investment. 
	The success of the organisation
	brainstorming
	Quarter of a year

	Trade Union
	The need to know the value and meet the needs of the diversity of union membership.
	The necessity of acquiring union membership card
	internet
	Yearly 

	Customers 
	Introducing new product.
	To increase sales
	literature
	As required

	
	
	
	
	



Recommendation:
I recommend as an organisation problem solving and decision making is a normal day to day happening and has to have the right decision making tool to solve every problem for a successful organisation. Organisations need to implement change management to enables them bring results on each change more effectively and construct competencies that grow the organisation and undertaken to get better performance.

CONCLUSION:
Due to Covid -19 recent pandemic, a situation of quick change was created in 2020 and has disrupted most organisations. It caused them to change their focus, expand or contract their activities and change of opinion on their products, platforms and services. In this circumstance there is a need to introduce and manage changes to organisation’s objectives while maintaining the commitment of their people during and after implementation and at the same time ensuring the business to continue as usual. 
In doing swot analysis for the organisation, I realised that the limited funds is causing weakness to the business so there must be some investor and this will let the organisation overcome the weakness which I believe will make people get comfortable with the environment. However the strength and opportunity are positive which I am proud of. There are also wonderful people who will make every correction without hesitation, whenever things go wrong, this will attribute to the success of the organisation.
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