Managing Organisation- Assignment Two
Managing safety is one of the key aspects of managing an organisation. It assures that the safety of people within the service including employees and service users are always working together in a safe environment. Risk assessments are put into place to protect all individuals in the service from risks and hazards.
Health and Safety Executive “Management within an organisation must work under the Health and Safety at Work Regulations 1999. These regulations state that the minimum requirements are to identify the potential causes of risk in the organisation including hazards, to decide how likely the risk is to cause harm including the severity of the risk and to take decisive action to eliminate the risk.”
A risk assessment allows the potential hazard to be assessed thoroughly to determine how great the risk is and to decide what implementations need to be put into place to eliminate the risk. 
A reasonable person is a person who can work by the as that is provided by different acts.
Cambridge “Negligence is the failure to act with prudence. The reasonable person standard describes a manager's ability to create long-term plans that affect the risks that they impose on others to make a balance that may affect the risks in place.”
A reasonable person understands that long-term plans are put in place with the correct intentions. However, a reasonable person knows that long-term plans can have short-term risks to the service.
NSW SafeWork “To be reasonably practicable is legally required, to be reasonably practicable, management must do what they are reasonably capable of to ensure that employees and visitors are in a healthy and safe environment.” (2021).
A person who is reasonably practicable must do everything within their power to keep people involved with the service safe. Employers should do everything to try to remove or minimise the risk from the workplace. They should do this by putting service users, visitors, and employees at the centre of attention.

There is some health and safety legislation that is relevant to every organisation whereas there is also health and safety legislation available specifically to management in a care home. A health and safety legislation that is related to all types of organisations is the Health and Safety at Work Act 1974. 
Health and Safety Executive state that “The Health and Safety at Work Act 1974 states that it is of legal duty on employers to make sure that the health, safety, and welfare of employees is ensured as long as it is possible. This is to ensure the safety of employees and other people in the service. This act gives employers an obligation to ensure that potential risks and hazards are removed or reduced.” (2021).
This act is to make sure that any environment at an organisation is completely risk-free of any potential risks or hazards so that employers, employees, service users, and visitors are ensured safety whenever they attend the service.
There is also health and safety legislation that is specific to the social work sector. One legislation is the Code of practice for social care workers and Code of Practice for Social Care Employers.
Social Care Wales describes “The Code of Practice for Social Care Employers is an act under Social Care Wales that gives a lot of statements that describe the standards that are expected to be met by employers. The focus of the act is that employers meet the standards that are required to ensure a safe, skilled, and appropriately supported social care workforce. Employers must meet several targets that are set out in legislation, statutory regulation, and guidance.” (2018). pp. 3 – 10.
This act allows standards of safety in the social care environment to be regularly monitored to make sure that it is up to date and to make the necessary steps to ensure the safety of all service users, employees, and visitors. It also allows employers to understand what standards they need to set and to make these standards of having an appropriate workforce aware to all employees. 
There are also policies in health and safety that need to be followed and used correctly to make sure that the organisation is as safe as possible. One health and safety policy that needs to be followed by health and social care organisations is the equality and diversity policy.

Social Work England understands that “Equality is about allowing all employees the opportunity to reach their potential and that all job applicants are given an equal chance of being employed and receive the same terms and conditions, training, and opportunities for future promotion. Diversity means understanding, respecting, and valuing differences between everyone. This is about treating an employee as an individual and understanding that they may require needs that are personal to them”. 
All applicants should be considered for a position on their capabilities and on their qualifications. Any personal circumstances including ethnicity, race, background, sexuality, and sexual orientation should not be considered by managers when giving employment opportunities.
Another policy that should be followed by social workers is a policy on whistleblowing.
Care Quality Commission “Whistleblowing is a word used that describes an employee who raises concern to their employer about any risk, wrongdoing, malpractice, or illegality which could potentially create a risk of harm to any service users, employees, or visitors to a service.” (2013). pp. 4 – 13.
Whistleblowing is important when managing an organisation because it shows that employees can be trusted to report any incidents that cause risks of harm or hazardous situations. This shows that employees have an important role to play to ensure that the care sector is safe for all people who enter the setting.
A further health and safety policy that is important for managers in the social work sector to follow is a recruitment policy. 
Social Care Wales describes a recruitment policy as “A policy whereby registered services should demand that new employees or volunteers must complete an application form. This is whether they are new to the company or whether they are being redeployed. This should include an employee declaring any medical issues that could impact on the job as well as criminal records, qualifications, and experience in previous employment.” (2020).
Having a recruitment policy in social work is pivotal to make sure that the company employs the right people who share the same levels of passion for the job and people who have the right intentions to do the job to the best of their ability. It also means that the chance of employing the wrong person who may pose a risk to people in the healthcare setting is reduced.

A risk assessment form is a form that needs to be filled out in the workplace after any situation whereby an incident has happened that has led to a risk of harm to a person or people within the workplace setting.
Abishevaa and Asslbekovab insist that “Managing risks within social care is vital to ensure safe, effective and innovative practice. Social works respond daily to personal and social problems by assessing the barriers, inequalities, and injustices that exist within the situation.” (2016). pp. 8 – 15.
Risk assessments assess the potential risks and who these risks would affect to assess the severity of the situation. They are also noted to decide on the appropriate action that needs to be taken to avoid a similar situation in the future.
THE UNIVERSITY of EDINBURGH states that “A risk assessment form is filled out to guide employers and managers when acting with items of risk assessment, based health and safety legislation and with the central University Health and Safety Policy.” (2020).
Risk assessment forms can include a description of the risk and the severity of the risk. It can also include the people who are involved, witnesses, and management. Risk assessments can also be submitted with a body map to mark out any injuries that a person has sustained.
Three risks in social care that will be assessed as part of the case study are the risk of physical abuse, the risk of self-harm, and the risk of neglect. These risks will all be assessed in terms of who the risk has affected, whether there could potentially be abuse.
Damodar claims that “Risk assessment is a considered examination of what, in the work setting, could cause harm to people so that there can be a consideration as to whether there is enough precaution taken and whether the service could do more to prevent harm with the objective to make sure that harm is prevented. Risk assessments include identifying the hazard and evaluating the extent of the risk that results from the hazard.” (2012).
This means that all risks and hazards that are of notice in a health and social care setting are rectified and are on file to make sure that there are positive outcomes to risks assessments including what safety procedures need to be carried out to make sure that the risk and hazard are no longer present in the service.
The overall message from this paper shows that health and safety procedures are essential to ensuring that the setting is aware of risks and hazards that put the safety of others at risk. Risk assessments should be regularly undertaken and updated so that the health and safety guidelines remain up to date and so that there are regular checks to notice hazards as quickly as possible. This will mean that the hazard or health and safety issue dealt with and removed before anyone in the service becomes victim to the issue. Any incidents or accidents must be reported to management. This can be done by reporting the issue verbally and by filling out risk assessment forms. Management and then able to make the necessary adaptions to eliminate the harmful situation.



	Activity to be Assessed
	Assessment Number

	Going on a day trip into the community with care staff.
	1

	Persons undertaking or affected by the activity

	

	
	/
	Employees
	
	Contractor
	/
	Public
	
	Pupil
	/
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	

	Assessment of Activity Hazards Uncontrolled
	Severity
	Likelihood
	Risk Level

	1
	Risk of service users wandering away from staff.
	4-5.
	3-5.
	4-5.

	2
	Risk of serious injury, or death when walking across main road.
	3-5.
	3-5.
	4-5.

	3
	Risk of harm to/from members of the public.
	2-5.
	2-5.
	4-5.

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Control Measures Required

	Prioritise Controls By Risk Level
	Activity Hazard Number
	1
	Make sure members of staff are always assisting service users when crossing roads. 

	
	
	2
	Make sure staff are always aware of the location of service users by making regular attendance checks.

	
	
	3
	Staff supporting individuals in the community should make sure that service users remain together and that they are not approached or do not approach members of the public.

	
	
	4
	

	
	
	5
	

	
Reassessment of Activity Hazards Controlled
	Severity
	Likelihood
	Risk Level

	1
	Individual’s must link arms with a member of staff whenever crossing the road.
	2-5.
	2-5.
	4-5.

	2
	Staff have regular attendances on record and are put on rota to work with a particular individual so that they can prioritise that individual and so that they are always aware of their location.
	3-5.
	1-5.
	2-5.

	3
	Members of staff must make sure that individuals are not left alone surrounded by members of the public and they must do what is necessary to direct service users away from members of the public.
	2-5.
	1-5.
	2-5.

	Name: Curtis Jones.

Position Senior Support Worker.
	Signed: C Jones.
	Date 29/04/2021.

	Reviews
	Key
	Risk Level Table

	
Review date: 19/04/21.
	
1   = Very Unlikely
	Severity of Injury
	
	Nuisance
	Medical Treatment
	Minor
	Major
	Fatality 

	Reviewed by: C Jones.
	2   = Unlikely
	
	5
	5Y
	10R
	15
	20
	25

	Review date: 01/06/21.
	3   = Likely
	
	4
	4
	8
	12
	16
	20

	Reviewed by: C Jones.
	4   = Very Likely
	
	3
	3
	6G
	9
	12
	15

	Review date: 
	5   = Certainty
	
	2
	2
	4
	6Y
	8
	10y

	Reviewed by:
	Green
	Low Risk
	
	1
	1
	2
	3
	4
	5G

	Review date: 
	Yellow
	Medium Risk
	
	0
	1
	2
	3
	4
	5

	Reviewed by:
	Red
	High Risk
	
	
	Likelihood of Injury





British Safety Council believes that “The Management of Health at Work Regulations 1999 states that an employer is required to take responsible steps when looking into risks. This includes effective planning, organisation, controlling and monitoring the situation and reviewing how the situation is being prevented from reoccurring and what measures are in place to protect individuals.” (2021).
This regulation will allow all aspects of the risk to be investigated and it will allow implementations to be put in place to control this situation and to organise a strategy to make sure that the risk is eliminated and to make sure that the risk does not occur in the future.
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