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Description of the Cultural web
The Cultural Web developed in 1992 by Gerry Johnson and Kevan Scholes. It is used for analysing and changing assumptions regarding the culture of a company (Business Balls 2019). According to Brusati (2013) and Mindtools (2019) it is used for highlighting the specific beliefs and practices within the organization and matching these to their strategies. 
Johnson and Scholes recognised six separate but interrelated factors that add to what they call the "Paradigm", which is equal to the work environment pattern or organisational values. They claimed that each element could be examined and analysed separately to get a clearer image of the broader cultural problems of an organisation (Business Balls, 2019, Brusati, (2013) and Tools Hero, 2019). 

Introducing the organisation (British Gas)
[bookmark: _Hlk12239421]British Gas is the UKs leading energy supplier for gas and electricity, serving millions of households across the nation and supplying hundreds of thousands of UK businesses with energy (Business Case Studies, 2019). According to House of Commons Library (2014) British Gas was government owned company and later in 1986 it became a privatised company and it is owned by Centrica Plc. British Gas/Centrica (2019) and Business Case Studies (2019) states that the company employs around 20,000 employees and focuses on a diverse workplace where employees are able to work to their full potential and are rewarded for their efforts.  
British Gas organisational culture is very mixed, and fairness is emphasised throughout the business by making the organisation more structured through the values of the company (Grimes, 2018).
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British Gas uses the Cultural Web throughout their organisation, and it is split into several categories (British Gas, 2019 and Business Case Studies, 2019). 
1. [bookmark: _Hlk12051575]Organisational Structure 
[bookmark: _Hlk12061381][bookmark: _Hlk12051619]Organisational structure is a system that is used in an organisation to define a hierarchy. It is the strategy that identifies who is accountable for what and who reports to whom (Kenton, 2019, Friend, 2019 and Mullins, 2016).
[bookmark: _Hlk12051759][bookmark: _Hlk11977647]British Gas is made up of large organisational structure which is tall with a hierarchy in place. According to Business Case Studies (2019) and British Gas (2019) the employees are required to always report to the higher authority and a chain of command where narrow control exists. The command and reporting system mean that the implemented leadership styles are dominated by traditional hierarchy levels. However, although the company is large it does not have weak control over its employees.
[bookmark: _Hlk12051849]Moreover, British Gas has an online application in which candidates must go through until they are selected and placed under training. As well as this the company encourage those from different communities to apply as it helps the company to maintain their diverse culture and connect with customers from other countries (PH Jones, 2019 and British Gas, (2019). 
[bookmark: _Hlk12053198][bookmark: _Hlk12237585]Additionally, Centrica Plc (2019), British Gas (2019) and Business Case Studies (2019) states that they also have an apprenticeship programme which lays down the selection procedure for the employees. The apprentice role is an operational role which results in the employees being placed at the lower level of the hierarchy. The employees then undergo several training programmes in a variety of environments in order to prepare them in handling real life issues.
2. [bookmark: _Hlk12051935]Rituals and Routines 
[bookmark: _Hlk12055665]Rituals and routines are related to the individuals’ daily actions and behaviours within the organisation (Business Balls, 2019).
[bookmark: _Hlk12051999]British Gas follows a regular rituals and routine in which employees are required to clock in 10 minutes before their shift starts. They are then required to set all headsets and appliances ready to take calls as soon as their shift starts. It is important to record all details of the customer including their name and details must be confirmed before the call can be carried out any further. As well as this if the employee makes a sale on gas or electricity there is a script that must be read out to the customer to confirm that they are happy with it. Also, every hour the employee can take a break to drink some water and have some fruit which the company provides (British Gas, 2019 and Business Case Studies, 2019). 
In addition, every Friday a team meeting is made with the line manager to give feedback on the employee’s performance and discuss how many sales were made. Calls are also monitored to ensure that everything has been carried out correctly and should there be any faults in the employees call or any mistakes made would be taken up with the floor manager (Business Case Studies, 2019 and British Gas, 2018).
3. [bookmark: _Hlk12052235]Control systems 
Control systems is how the organisation is managed and controlled. This includes financial systems, rewards, and quality systems (Tools Hero, 2019).  One of British Gas control systems is to reward employees, they have a pre-paid card system which directly places any reward, commission and bonus payments to the card which allows employees to spend the ‘reward credit’ they receive based on good work performance at any retailer that uses visa credit card (Thomas, 2019).
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Culture is a term which refers to extensive and diverse arrangements of social life according to Cole (2018). Sociologists suggest, culture
comorises of the values
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