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Summary
Corporate innovation culture, as a source of core competitive advantage for companies, is difficult to replicate. Among the many factors that influence corporate innovation culture, an important factor is the leadership behaviour of entrepreneurs as demonstrated in the process of corporate management. The cultivation and management of an enterprise innovation culture requires the leaders of the enterprise to be able to adapt to the changes in the external environment of the enterprise and to properly guide their employees to adapt to the needs of enterprise innovation and to promote the continuous development and progress of the enterprise.

In summary, further research is needed on the influence of leadership style on corporate innovation culture. Based on this, this study takes corporate innovation culture as the core variable and explores the research on the impact of transformational leadership style on corporate innovation culture.
 
This paper firstly introduces transformational leadership and systematically explores the impact of each dimension of transformational leadership on corporate innovation culture, and based on the research analysis, the following conclusions are obtained: transformational leadership and its dimensions are positively related to corporate innovation culture, with the most significant impact being motivation.
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[bookmark: _Toc129980936]1.0Introduction
With the fierce competition in the market, innovation has become the only means of survival for enterprises and has placed higher demands on the management of business leaders. Both the study of corporate innovation culture, which is closely related to the competitive advantage gained by enterprises, and the study of leadership behaviour have become more relevant to the times

This study uses Jack Ma as a sample to explore his achievements in business and the impact of his leadership style on corporate innovation culture, including the effectiveness of transformational leadership styles on corporate innovation culture and the differences in their effects, and to analyse which leadership behaviours are more influential in the cultivation of corporate innovation culture. The aim is to help leaders to improve their own leadership skills and to better build a corporate innovation culture.
[bookmark: _Toc129980937]2.0 Main Findings
[bookmark: _Toc129980938]2.1 Introducing Jack Ma's achievements in the field of business.
After graduating from Hangzhou Normal College in 1988 with a degree in English, Ma taught at the Hangzhou Institute of Electronic Technology and first encountered the Internet in 1995 during a visit to the United States, when he returned to China to launch the website "China Yellow Pages". 1997, he joined the Chinese Ministry of Foreign Trade and Economic Cooperation, where he was responsible for developing its official website and online marketplace for Chinese products. In 1999, he officially resigned from his post and started Alibaba to develop e-commerce applications, especially B2B business. Today, Alibaba is one of the largest B2B websites in the world.
[bookmark: _Toc129980939]2.2 Analysis of the difficulties in the Internet industry and the main factors
Ma's initial business was to put information about domestic units on the Internet so that foreigners could find and understand Chinese products. However, in 1995 there was no Internet in China and Chinese consumers did not have access to the Internet or even heard of it due to poor infrastructure. The team's working model was to translate customer information into English after receiving it and then courier it to the American partner to make a web page - no boss would believe in paying willingly for something they couldn't see. So not only did Ma's team have to prove that the client information was online, but they also had to prove that there was such a thing as the internet in the world. In many cities where there is no Internet, Jack Ma is called a "fraud". Ma doesn't know anything about technology, so all he can do is keep talking about it. He goes out every day and talks to people about the wonders of the internet and motivates his staff at the company. When customers didn't believe him, he asked them to make free transatlantic phone calls, ask their relatives and friends in the US, and ask Americans to check online, in addition to printing out web pages.

At the time of Taobao's creation, China's market was already dominated by eBay. eBay and eBay had a combined market share of over 90%. Whether it was technology, capital, talent, share or brand, eBay was the dominant player across the board. And put out a bold statement that Taobao can only survive for 18 months! Taobao is not only lagging behind, it is also being blocked by eBay. eBay has bought the keyword advertisement of "Taobao" in the search engine, and the advertisement of "To Taobao, go to eBay" appears when you search Taobao, and it is also typed on its own homepage "This is exactly what the ad blocked. Then, eBay signed a one-year exclusive advertising contract with major mainstream websites. The contract stated that if any of these sites were found to be cooperating with eBay eBay's competitors such as Taobao in any way regarding publicity and promotion, they would have to pay a hefty fine. Even a billboard for eBay was erected opposite Taobao's offices. Taobao can only invest in small and medium-sized websites, and what is more interesting is that within a few days of placing an advertisement on a website, eBay eBay will buy out all the advertising about online transactions on that website for two or three times the price.　Taobao had no choice but to place its ads on buses, lifts and underground trains.
In summary, the Internet industry faced two major difficulties in its early years: firstly, consumers did not trust the Internet due to poor infrastructure and therefore found it difficult to establish a trusting relationship with companies, and secondly, there was huge competitive pressure from peers.
[bookmark: _Toc129980940]2.3 Using transformational leadership theory for critical evaluation. 
Bass and Avolio (1985) state that Maslow's hierarchy of needs is a sufficient but not a necessary condition for transformational leadership, and Bass (1995) states that transformational leaders can make their subordinates more ambitious for the future, able to look beyond short-term interests, eager for self-fulfilment, and more concerned about the well-being of others and society. How transformational leaders influence employees' emotions, needs, values and ways of thinking is through the establishment of a corporate vision that motivates employees to communicate with them and receive feedback from them in order to promote innovation (Bass & Avolio, 1999). This means that transformational leaders must have a clear vision for the business themselves and that their subordinates give the leaders sufficient confidence. A dimensional structure that includes charismatic leadership, motivational inspiration, intellectual stimulation and personalised care
Taking into account the views presented by the above scholars, this study understands transformational leadership as the influence of values that employees believe in and accept, thus stimulating their higher-level needs and willingness to work beyond their personal interests for the good of the company as a whole, to achieve results beyond expectations.

Faced with the need to develop the market in the early stage of the business, as well as the fierce competition from peers, Jack Ma has shown excellent leadership skills.

On the one hand, the company had to expand its business and develop the market, and was bound to face enormous pressure to survive; on the other hand, the company had to find a way to develop and grow under the enormous pressure to survive. Ma was not only able to convince his peers from the start-up period to work with him through the years, but also to attract talented people from outside to join Alibaba and work with them when they were in trouble. He is a man who places a high value on happiness and brings his own strengths to the business, creating a great atmosphere for the company so that employees can work happily. The core style of Ma's leadership is that he is good at thinking differently and coming up with ideas that everyone agrees with. From day one of his business, Ma declared that Alibaba would become the greatest e-commerce company, and he convinced his subordinates that the company would gain even more when it went public. In the first few years, the employees of the company worked particularly hard and the company was not well paid. Often people were dissatisfied, and there were frequent complaints that the pay-out was low. Ma's response to this was to have self-belief and to share some of his shares with the employees. Ma's firm belief in leading his subordinates out of the confusing period of transition brought about the longevity of the business.

The second is motivational inspiration, where the leader sets out the organisation's goals, vision, including clear expectations, and gives direction to the organisation's future development. This behaviour will have a motivational effect on employees, who can be motivated to behave accordingly... The leader effectively describes the vision of the organisation by imagining the future state of the organisation, effectively communicates it to followers and empowers followers to effectively realise the vision. The charismatic leader's vision is a great morale booster and a force for unity, resulting in a strong team against the competition, Ma is able to negotiate effectively, organise and sift through a wide range of information, has excellent negotiation and presentation skills, can express himself clearly in both verbal and literary terms, can convince people on the basis of reason, solve complex problems succinctly, and can do constructive dialogue with the other party during negotiations. The ability to engage in constructive dialogue with the other party during negotiations, thus leading both sides to solve problems together. For example, the negotiations between Yahoo and Alibaba were a good example of the presentation and negotiation skills of a senior manager. Of course, team spirit is also a very important quality and ability that is indispensable. Jack Ma is good at observing and listening to the views of others, able to work creatively with a variety of different groups as a leader, able to understand the motivations, feelings and concerns of others, able to understand the backgrounds and perspectives of others, good at gaining the cooperation, support and respect of others, and good at influencing the group and society.

[bookmark: _Toc129980941]2.4 Arguing with examples that transformational leadership facilitates innovation.
Jack Ma's leadership is such that he is very strict with his employees as a leader. He always wanted Alibaba to be the best platform for young people to start, grow and develop their businesses. He set the requirements for new employees: within three years of coming to the company, please carefully develop yourself according to the five steps of seeing, believing, thinking, acting and sharing. Firstly, look, i.e. talk less, observe well and do things with a good attitude. Secondly, believe, i.e., ask yourself repeatedly whether you want to believe in your company and your dream. If you believe, do your job well and don't be duplicitous; if you don't believe, choose to leave. Then, it is to think, that is, to think well, to think more about how to work for the benefit of the company, not to bring unnecessary trouble to the company, and to contribute to the future of the company. Usually think more about your shortcomings, be good at finding your own problems and actively correct them. Take action, i.e. you can't just watch but not do. Practice is the only standard for testing the truth. Employees should take more action and work more for the benefit of their own company. Finally, sharing, for their own views and opinions, to share more with leaders and colleagues. Only if everyone is good at sharing, our company will grow even stronger.

In summary Ma has four main leadership talents
Charismatic leadership, in which the leader has the qualities of self-confidence, self-esteem, and a strong capacity for autonomy, change and conflict resolution. The leader, on the one hand, influences the employees through his own charisma, which leads to admiration and the urge to imitate and emulate; at the same time, he expresses confidence in the company, takes risks and strengthens the collective consciousness of the employees. Charismatic leadership is the core element of transformational leadership.

Motivational inspiration, where the leader sets out the organisation's goals and vision, including clear expectations, and shows the direction for the organisation's future development. This behaviour has a motivational effect on employees, who can act accordingly. The leader's encouragement and belief that employees can achieve their goals is the focus of the work. 

Intellectual motivation, where the leader inspires employees to think in new ways and encourages them to use their experience while also learning to question old ideas, inspires them to generate new ideas and find new solutions to problems. Questioning allows employees to build up their capacity for innovation. Transformational leaders are willing to throw away old systems and experiences to try new approaches, and they believe that risk-taking behaviour is necessary for the long-term development of the organisation. 

Personalised care, where leaders focus on meeting the individual needs of their employees, pay attention to their needs in terms of development and growth, and provide more professional coaching assistance. Three elements: a developmental approach, in which leaders need to understand the actual capabilities of their employees, match their work to their abilities and be aware of their potential to take responsibility by assigning challenging work. The individual approach, in which the leader maintains a personal relationship with the employee and meets their individual and specific needs; and the coaching approach, in which the leader provides professional coaching to the employee in order to integrate them better into the group.

The results of the analysis were combined with the web data and showed that among the dimensions of transformational leadership, motivation had the most significant impact on corporate innovation culture. The other dimensions were personalised care, leadership charisma and intellectual stimulation in that order. The main reason for the outstanding impact of motivational evocation on corporate innovation culture is that it allows leaders and employees to develop a shared vision, a common hope and can combine organisational goals with personal goals. This hope is often powerful when it is no longer abstract but exists concretely when the aspiration develops into a group of people who adhere to it together.
[bookmark: _Toc129980942]3.0Conclusion 
Transformational leadership has a significant positive impact on corporate innovation culture, with motivational inspiration having the most significant impact. To some extent, this suggests that transformational leadership is still effective in the current cultural and economic context. Moreover, all four dimensions of transformational leadership have a significant positive impact on the impact of corporate innovation culture. The main reason for the outstanding impact of motivational inspiration on corporate innovation culture is that it enables leaders and employees to develop a common vision, a shared hope, and to combine organisational goals with personal goals. This hope is often powerful when it is no longer abstract but exists concretely when the aspiration develops into a group of people who adhere to it together.

Leadership theory states that leadership styles play an important supporting role in the formation of organisational culture and organisational support for innovation, but there is variability in the impact of different leadership styles on a company's innovation culture. The results show that groups under transformational leadership show highly creative outcomes. This proves that transformational leadership has a more positive impact on the culture of organisational innovation in all cases.
[bookmark: _Toc129980943]4.0– Recommendations
Fostering a culture of innovation in the company is mainly about the formation and recognition of innovative values, which requires leaders to change their mindset, identify themselves with the culture of innovation, take the lead and become charismatic leaders who can better influence their employees. One of the characteristics of the new generation of employees is the importance of the leader's personality, so leaders need to have a clear understanding of the company's vision, objectives and their own personal image, and to be able to reflect this in their daily management behaviour. Leaders need to create an environment that is conducive to innovation and to be able to motivate their employees with motivation, charismatic leadership and rewarding behaviour, so as to promote the formation of an innovative corporate philosophy and ensure that the company has a vibrant innovation culture.
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