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UWTSD Mixed-Use/Office Development:
[bookmark: _Toc157203748]Gannt chart and critical path
Introduction:
I am pleased to present an overview of the UWTSD mixed-use/office development project in The Kingsway, Swansea. This project programme follows the RIBA Plan of Works and shows the key stages of the project. Each stage of the RIBA plan of works contributes to the construction of a modern and functional mixed-use facility office. The project is scheduled to commence on 4th March 2024 and its anticipated completion will result in handover to the client.
Stage 2: Concept Design
During the initial stage of the project, the focus is on creating a concept and visualisation of what the development will look like. This involves engaging with stakeholders, pin pointing project goals, and translating them into a viable concept design. This stage is the foundation for subsequent design and construction phases of the project.
[image: ]
Stage 3: Developed Design
Building upon the concept, the developed design stage refines architectural and engineering elements. These plans and specifications are established, incorporating feedback from stakeholders and the design team. This phase is important in ensuring that the project aligns with its purpose.
[image: ]
Stage 4: Technical Design
Technical design is the stage where there is further translation of developed design concepts into technical drawings and specifications. During this phase of design, structural and MEP (Mechanical, Electrical, Plumbing) systems are planned and designed to prepare for the construction phase.
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Stage 5: Construction
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Site Preparation:
The site preparation stage starts with a temporary site setup of offices, toilets etc for site personnel and subcontractors to work from along with the re-arrangement of the perimeter fencing/entrances. Basement / Ground floor level cleared
Substructure:
The fundamentals of our substructure is the use of Continuous Flight Auger (CFA) piles as an alternative method of non-driven piles. These are installed using a piling rig and then cast pile caps are used to make a stable foundation. Once this is complete Ground-bearing slab is poured of approx. 2169m2
Superstructure:
The fundamentals of the superstructure are a Reinforced Concrete (RC) Frame made up of levels 0-4 (level 0 is basement level) firstly the vertical columns are erected, then cores and walls followed by the decking being erected where the reinforcements are then fixed ready for the slab to be poured. This is repeated at each level.
Internal Works:
The fundamentals of the internal works phase include the internal fit-out, partitioning, electrical wiring, plumbing installation, and other elements essential for the construction of working spaces/office areas.
Testing and Commissioning:
Testing and commissioning processes are implemented to ensure that all systems, from electrical to HVAC (Heating, Ventilation, and Air Conditioning), operate efficiently and meet the required regulations and legislation.
Inspection/Snagging:
Post-construction inspection and snagging activities are undertaken to identify and address any defects or issues before the final handover to the client.
Handover to the Client:
The official handover of the completed construction project to the client. This marks the transition from construction to occupancy, signifying the completion of the project.

Critical Path:
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As the UWTSD mixed-use/office development in The Kingsway, Swansea progresses, it is important to address performance issues as they arise to ensure the successful completion of the project. Performance issues can be solved by firstly improving productivity and implementing incentivization to the workers on the project. Below I have listed recommendations, considering the relevant regulations and legislation involved in the project.
It is important to address the project performance issues relating to the productivity of workers by implementing incentivization’s. The timely completion of the construction project relies on maintaining high levels of productivity throughout the project and ensuring that workers and site personnel are motivated through effective incentivization strategies.
If these performance issues are not addressed, the project risks facing several consequences. Firstly, a decline in productivity will lead to delays in project milestones and the lengthen the overall completion date of the project resulting in increased costs, penalties for missed deadlines, and a potential negative impact on the reputation of the contractors, client and university.
Lack of effective incentivization can lead to a decrease in team morale and motivation. Without proper recognition and rewards for quality work and adherence to project schedules, teams will become demotivated, resulting in reduced commitment to getting the project finished. This can also lead to an increase in errors, rework, and a decline in the overall quality of construction.
In the construction industry, where collaboration and teamwork are important, addressing performance issues becomes not only a matter of project efficiency but also a critical factor in maintaining a positive and proactive project atmosphere. 
By effectively managing the productivity of workers and implementing effective incentivization strategies, we can mitigate the risks associated with delays, cost overruns, and diminished team morale.
To enhance productivity on the construction site, I will focus on the following aspects:
Utilizing BIM Technology 
Implement Building Information Modeling (BIM) technology to encourage collaboration and coordination among stakeholders in the project. This will streamline the construction process, improve efficiency, and enhance overall productivity.
This can be achieved by Implementing Building Information Modeling (BIM) for the project, creating a centralized digital model that incorporates the architectural, structural, and MEP systems into one. This allows real-time collaboration among workers, detect clash detection, and more efficient scheduling of work processes, reducing errors and delays.
Compliance with CDM Regulations 
Strict adherence to CDM Regulations is crucial for maintaining a safe working environment on any project. Prioritizing health and safety not only aligns with legal requirements but also encourages higher productivity by minimizing accidents and project disruptions.
This can be implemented by conducting regular safety training sessions e.g. toolbox talks for all workers on the construction site. Implementing this emphasizes the importance of adhering to health and safety guidelines and legislations. Implement a robust safety management system to identify and address potential hazards effectively.
Resource Optimization 
Implement resource balancing techniques to optimize the allocation of manpower and equipment on the project. This involves continuous monitoring of resource usage, ensuring that the right resources are used at the right time.
This can be implemented by using construction management software e.g. Microsoft project to monitor the allocation of labour and equipment. This includes tracking the availability of skilled workers and ensuring that equipment is efficiently distributed to different phases of the project where needed.
Effective incentivization is essential for motivating teams and achieving project milestones. Incentivization strategies we can use are:
Performance-Based Contracts
Propose a performance-based contract that links financial incentives to key project milestones. This encourages subcontractors and teams to meet or exceed performance expectations, promoting a collaborative and efficient work environment.
This can be Introduced as a bonus structure tied to the project milestones e.g. subcontractors receive a performance bonus for completing the foundation phase ahead of the project schedule. 
Incentive Schemes for Quality Work
Introduce incentive schemes tied to the quality of work achieved. This can include bonuses for achieving high-quality standards, minimizing rework, and adhering to specifications. Quality-focused bonuses contribute to long-term project success.
This can be achieved by firstly establishing a Quality Recognition Program where teams or individual workers receive monetary incentives for maintaining a low rate of defects, recognizing and rewarding quality craftsmanship. 
Transparent Communication
Establish transparent communication strategies to keep all stakeholders in the project informed about the project’s progression. Notices on achievements and challenges encourages a sense of shared responsibility and commitment in the project and a good project atmosphere.
This can be achieved by implementing regular project newsletters or a common communication platform that provides updates on project achievements, challenges, and upcoming milestones. This ensures that all stakeholders, including the client, are informed and engaged in the project's progress.
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Impact of Local Concrete Company Strike on Project Schedule
Introduction:
A significant challenge has arisen that will impact the construction timeline of the UWTSD mixed-use/office development in The Kingsway, Swansea. A strike has been initiated by the local concrete company, commencing on the first day when concrete is required for the project. This is the pour of the substructure slab which is the last element of the substructure works. The strike is anticipated to last for five weeks, posing a substantial risk to the construction schedule. Some of the impacts this will have are
Delay in Construction Schedule:
The primary impact is a delay in the construction schedule. The unavailability of concrete, a critical construction material for completing the superstructure phase of the project, will disrupt the planned sequence of activities, affecting the subsequent phases of the project.
Cost Implications:
Extended project timelines may result in additional costs associated with prolonged site management, labour required, and equipment hire. The financial impact will need to be carefully assessed to ensure accurate reporting.
Ripple Effect on Subcontractors:
The strike will have a cascading effect on subcontractors work schedule and other project participants who are dependent on the time availability of concrete. The coordination of activities may be affected, leading to further delays.
Contractual Considerations - NEC 4 Form of Contract:
In using NEC 4 form of contract, specific provisions come into play to address unforeseen events, such as strikes, and their impact on project schedules.
Early Warning Mechanism (Clause 16):
The NEC 4 contract includes an early warning mechanism requiring both parties to notify each other of potential issues that may affect the project. In this case, early warning notifications will be issued to communicate the strike's impact on the project schedule.
Compensation Events (Clause 60):
The strike by the local concrete company is likely to constitute a Compensation Event under the NEC 4 contract. This allows adjustments to the completion date and, if applicable, compensation for additional costs accrued due to the delay of the project.
Mitigation Measures (Clause 19):
The contract encourages collaboration to mitigate the impact of unforeseen events in the project. The contractor is obligated to take reasonable steps to reduce the delay caused by the strike, potentially exploring alternative sources for concrete or adjusting the construction sequence of works.
Recommendations:
Prompt Notification:
It is recommended that immediate notification be issued to all relevant parties about the strike, in line with the contract's early warning provisions.
Assessment of Compensation Events:
Collaborate with the local concrete company to understand the duration and extent of the strike, and assess the impact on project timelines and costs. This will facilitate the formal identification of a Compensation Event under the NEC 4 contract.
Mitigation Strategies:
Collaboratively explore alternative sources for concrete and adjust the construction schedule where possible to minimize the impact of the strike on the project's critical path.
Conclusion:
While the strike poses a significant challenge to the UWTSD mixed-use/office development, the contractual framework provided by the NEC 4 form of contract allows for proactive management of the situation. Timely communication, collaboration, and adherence to contract provisions will be crucial in navigating through this unforeseen event and minimizing its impact on the project's overall success. Further discussions and negotiations with all stakeholders will be conducted to ensure a well-coordinated and efficient response to the challenges posed by the strike.
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Stage 3: Developed Design

Building upon the concept, the developed design stage refines architectural and engineering
elements. Detailed plans and specifications are established, incorporating feedback from
stakeholders. This phase is crucial for ensuring that the project aligns with both aesthetic and
functional requirements.
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Stage 4: Technical Design

Technical design involves the translation of developed design concepts into detailed technical
drawings and specifications. During this phase, structural and MEP (Mechanical, Electrical, Plumbing)
systems are meticulously planned to prepare for the construction phase.

V% (ctr) -

Text  Quick WordArt

Box~ Parts

4

D Sgnatue Une

T Q

Boweatme | 40 S5
[ object ~ augten v
Text symbals &

The internal works phase encompasses the interior fit-out, including partitioning, electrical wiring,
plumbing installation, and other elements essential for the functionality of internal spaces,

Testing and Commissionin

Rigorous testing and commissioning procedures are implemented to ensure that all systems, from
electrical to HVAC (Heating, Ventilation, and Air Conditioning), operate efficiently and meet required
standards.

Inspection/snagging:

Post-construction inspection and snagging activities are undertaken to identify and address any
defects or issues before the final handover.

Handover to the Client:

‘The culmination of the construction stage involves the official handover of the completed
development to the client. This marks the transition from construction to occupancy, signifying the
successful completion of the project.

[End of Gantt Chart]

Critical Path:

Introduction:

Asthe project manager for the UWTSD mixed-use/office development in The Kingsway, Swansea, it is
important to address performance issues as they arise to ensure the successful completion of the.
project. Performance issues can be solved by firstly optimizing productivity and implementing
incentivization to the workers on the project. Below | have listed recommendations, considering the
relevant regulations and legislation involved in the project.

"In the context of the UWTSD mixed-use/office development in The Kingsway, Swansea, it is
imperative to address performance issues related to productivity and incentivization. The timely and
efficient completion of the construction project hinges on maintaining high levels of productivity and
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2 oms o As the project manager for the UWTSD mixed-use/office development in The Kingsway, Swansea, Implement resource balancing techniques to optimize the allocation of manpower and equipment.
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@ ! Oh project. Performance ssues can be solved by firstly optimizing productivity and implementing deployed at the right time.
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& WORK OVERVIEW “In the context of the UWTSD mixed-use/office development in The Kingsway, Swansea, it is efficiently distributed to different phases of the project.
H e S imperative to address performance issues related to productivity and incentivization. The timely and 2. Incentivization Strategies:
efficient completion of the construction project hinges on maintaining high levels of productivity and
ensuring that teams are appropriately motivated through effective incentivization strategies. Effective incentivization is essential for motivating teams and achieving project milestones. Here are
If these performance issues are not adequately addressed, the project risks facing several tallored recommendations:
— :: :Z detrimental consequences. Firstly, a decline in productivity may lead to delays in project milestones Performance-Based Contracts (Legislation: Chartered Institute of Building Code of Practice for
rermuorier s o . and the overall completion date. This could result in increased costs, penalties for missed deadiines, Project Management for Construction and Development, 2014): Propose a performance-based
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WORK OVERVIEW

Introduction:

Asthe project manager for the UWTSD mixed-use/office development in The Kingsway, Swansea, it is
important to address performance issues as they arise to ensure the successful completion of the.
project. Performance issues can be solved by firstly optimizing productivity and implementing
incentivization to the workers on the project. Below | have listed recommendations, considering the
relevant regulations and legislation involved in the project.

"In the context of the UWTSD mixed-use/office development in The Kingsway, Swansea, it is
imperative to address performance issues related to productivity and incentivization. The timely and
efficient completion of the construction project hinges on maintaining high levels of productivity and
ensuring that teams are appropriately motivated through effective incentivization strategies.

I these performance issues are not adequately addressed, the project risks facing several
detrimental consequences. Firstly, a decline in productivity may lead to delays in project milestones
and the overall completion date. This could result in increased costs, penalties for missed deadlines,
and a potential negative impact on the University's reputation.

Furthermore, a lack of effective incentivization can lead to a decrease in team morale and
motivation. Without proper recognition and rewards for high-quality work and adherence to project
schedules, teams may become demotivated, resulting in reduced commitment to project goals. This,
in turn, may lead to an increase in errors, rework, and a decline in the overall quality of construction.

In the construction industry, where collaboration and teamwork are paramount, addressing
performance issues becomes not only a matter of project efficiency but also a critical factor in
Englsh (United Kingdom) ¢ Accessibilty Investigate

Heading 1

Q  Tell me what you want to

Heading 2

AaBbCcDe | AaBbCcde AaBbC( AssbCcl QD assbcede a0BbCcD. AcBbCcD: 40BbCD. AaBbCED A0BBCCD. AoBBCCD: AABECCDE

Title

Craig Lews Edwards T

P Find ~ .
- | % Replace
Subfile  SubtleEm.. Emphosis IntenseE. Suong  Quote IntenseQu. SubtleRef. [< | o . | Addine

Styles ml edting | addins

Productivity Improvement

o enhance productivity on the construction site, | will focus on the following aspects:

Utilizing BIM Technology (Reference: Construction Contracting: A Practical Guide to Company
Management, 2015): Implement Building Information Modeling (BIM) technology to improve
collaboration and coordination among stakeholders. This will streamline the construction process,
reduce errors, and enhance overall productivity.

Example: Implement Building Information Modeling (BIM) for the project, creating a centralized
digital model that incorporates architectural, structural, and MEP systems. This allows real-time
collaboration, clash detection, and accurate scheduling, reducing errors and delays.

Compliance with CDM Regulations (Legislation: Construction (Design and Management) Regulations
2015}: Strict adherence to COM Regulations is crucial for maintaining a safe working environment.
Prioritizing health and safety not only aligns with legal requirements but also contributes to higher
productivity by minimizing accidents and disruptions.

Example: Conduct regular safety training sessions for all workers on the construction site,
emphasizing the importance of adhering to health and safety guidelines. Implement a robust safety
management system to identify and address potential hazards promptly.

Resource Optimization (Reference: Construction Management: Theory and Practice, 2017):
Implement resource balancing techniques to optimize the allocation of manpower and equipment.
“This involves continuous monitoring of resource usage, ensuring that the right resources are
deployed at the right time.

Example: Utiize construction management software to monitor the allocation of Iabor and
equipment. This includes tracking the availability of skilled workers and ensuring that equipment is
efficiently distributed to different phases of the project.

2. Incentivization Strategies:

Effective incentivization s essential for motivating teams and achieving project milestones. Here are
tailored recommendations:

Performance-Based Contracts (Legislation: Chartered Institute of Building Code of Practice for
Project Management for Construction and Development, 2014): Propose a performance-based
contract that links financial incentives to key project milestones. This encourages subcontractors and
teams to meet or exceed performance expectations, promoting a collaborative and efficient work
environment.

Example: Introduce  bonus structure tied to project milestones. For instance, subcontractors receive
a performance bonus for completing the foundation phase ahead of schedule. This encourages a
focus on achieving critical milestones promptly.

Incentive Schemes for Quality Work (Reference: AECOM SPON's Architects and Builders Price Book,
2017): Introduce incentive schemes tied to the quality of work delivered. This can include bonuses
for achieving high-quality standards, minimizing rework, and adhering to project specifications.

B
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Introduction:

the project manager for the UWTSD mixed-use/office development in The Kingsway, Swansea, it is|

iportant to address performance issues as they arise to ensure the successful completion of the
lproject. Performance issues can be solved by firstly optimizing productivity and implementing
incentivization to the workers on the project. Below | have listed recommendations, considering the
relevant regulations and legislation involved in the project.

in the context of the UWTSD mixed-use/office development in The Kingsway, Swansea, it is
imperative to address performance issues related to productivity and incentivization. The timely and
efficient completion of the construction project hinges on maintaining high levels of productivity and
ensuring that teams are appropriately motivated through effective incentivization strategies.

I these performance issues are not adequately addressed, the project risks facing several
detrimental consequences. Firstly, a decline in productivity may lead to delays in project milestones
and the overall completion date. This could result in increased costs, penalties for missed deadlines,
and a potential negative impact on the University's reputation.

Furthermore, a lack of effective incentivization can lead to a decrease in team morale and

motivation. Without proper recognition and rewards for high-quality work and adherence to project
schedules, teams may become demotivated, resulting in reduced commitment to project goals. This,
in turn, may lead to an increase in errors, rework, and a decline in the overall quality of construction.

In the construction industry, where collaboration and teamwork are paramount, addressing
performance issues becomes not only a matter of project efficiency but also a critical factor in
maintaining a positive and proactive project atmosphere. By proactively managing productivity and
implementing effective incentivization strategies, we can mitigate the risks associated with delays,
cost overruns, and diminished team morale, ultimately ensuring the successful delivery of the
UWTSD development in The Kingsway.

Productivity Improvement
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productivity by minimizing accidents and disruptions.
Example: Conduct regular safety training sessions for all workers on the construction site,

emphasizing the importance of adhering to health and safety guidelines. Implement a robust safety
management system to identify and address potential hazards promptly.

Resource Optimization (Reference: Construction Management: Theory and Practice, 2017):
Implement resource balancing techniques to optimize the allocation of manpower and equipment.
“This involves continuous monitoring of resource usage, ensuring that the right resources are
deployed at the right time.

Example: Utiize construction management software to monitor the allocation of Iabor and
equipment. This includes tracking the availability of skilled workers and ensuring that equipment is
efficiently distributed to different phases of the project.

Effective incentivization s essential for motivating teams and achieving project milestones. Here are
tailored recommendations:

I regret to inform you that a significant challenge has arisen that will impact the construction
timeline of the UWTSD mixed-use/office development in The Kingsway, Swansea. A strike has been
initiated by the local concrete company, commencing on the first day when concrete is required for
the project. The strike is anticipated to last for five weeks, posing a substantial risk to the
construction schedule.

Impact on the Project:
Delay in Construction Schedule;

‘The immediate and primary impact is a delay in the construction schedule. The unavailability of
concrete, a critical construction material, will disrupt the planned sequence of activities, affecting
foundation works, structural construction, and subsequent phases.

Cost Implications:
Extended project timelines may result in additional costs associated with prolonged site
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innovative technologies collectively contribute to a well-rounded strategy for project success,

Before

Report to the Client: Impact of Local Concrete Company Strike on Project Schedule

Introduction:

Itis recommended that immediate notification be issued to all relevant parties about the strike, in
line with the contract's early warning provisions.

Assessment of Compensation Events:

Collaborate with the local concrete company to understand the duration and extent of the strike, and
assess the impact on project timelines and costs. This will facilitate the forml identification of a
Compensation Event under the NEC 4 contract.

Mitigation Strategies:

Collaboratively explore alternative sources for concrete and adjust the construction schedule where
possible to minimize the impact of the strike on the project’s critical path.

Conclusi

While the strike poses a significant challenge to the UWTSD mixed-use/office development, the
contractual framework provided by the NEC 4 form of contract allows for proactive management of
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productivity by minimizing accidents and disruptions.
Example: Conduct regular safety training sessions for all workers on the construction site,

emphasizing the importance of adhering to health and safety guidelines. Implement a robust safety
management system to identify and address potential hazards promptly.

Resource Optimization (Reference: Construction Management: Theory and Practice, 2017):
Implement resource balancing techniques to optimize the allocation of manpower and equipment.
“This involves continuous monitoring of resource usage, ensuring that the right resources are
deployed at the right time.

Example: Utiize construction management software to monitor the allocation of Iabor and
equipment. This includes tracking the availability of skilled workers and ensuring that equipment is
efficiently distributed to different phases of the project.

Effective incentivization s essential for motivating teams and achieving project milestones. Here are
tailored recommendations:

I regret to inform you that a significant challenge has arisen that will impact the construction
timeline of the UWTSD mixed-use/office development in The Kingsway, Swansea. A strike has been
initiated by the local concrete company, commencing on the first day when concrete is required for
the project. The strike is anticipated to last for five weeks, posing a substantial risk to the
construction schedule.

Impact on the Project:
Delay in Construction Schedule;

‘The immediate and primary impact is a delay in the construction schedule. The unavailability of
concrete, a critical construction material, will disrupt the planned sequence of activities, affecting
foundation works, structural construction, and subsequent phases.

Cost Implications:
Extended project timelines may result in additional costs associated with prolonged site
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innovative technologies collectively contribute to a well-rounded strategy for project success,

Before

Report to the Client: Impact of Local Concrete Company Strike on Project Schedule

Introduction:

Itis recommended that immediate notification be issued to all relevant parties about the strike, in
line with the contract's early warning provisions.

Assessment of Compensation Events:

Collaborate with the local concrete company to understand the duration and extent of the strike, and
assess the impact on project timelines and costs. This will facilitate the forml identification of a
Compensation Event under the NEC 4 contract.

Mitigation Strategies:

Collaboratively explore alternative sources for concrete and adjust the construction schedule where
possible to minimize the impact of the strike on the project’s critical path.

Conclusi

While the strike poses a significant challenge to the UWTSD mixed-use/office development, the
contractual framework provided by the NEC 4 form of contract allows for proactive management of
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1am pleased to present an overview of the UWTSD mixed-use/office development project in The
Kingsway, Swansea. This project programme follows the RIBA Plan of Works and shows the key stages
of the project, each contributing to the construction of a modern and functional mixed-use facilty.
The project is scheduled to commence on 4th March 2024 and its anticipated completion is (5™ April
2026 which will result in handover to the client.

Stage 2: Concept Design

During the initial stage of the project, the focus is on conceptualizing and visualizing the
development. This involves engaging with stakeholders, defining project goals, and translating them
into a viable concept design. This stage sets the foundation for subsequent design and construction
phases.

Stage 3: Developed Design

Building upon the concept, the developed design stage refines architectural and engineering
elements. Detailed plans and specifications are established, incorporating feedback from
stakeholders. This phase is crucial for ensuring that the project aligns with both aesthetic and
functional requirements.

Stage 4: Technical Design

Technical design involves the translation of developed design concepts into detailed technical
drawings and specifications. During this phase, structural and MEP (Mechanical, Electrical, Plumbing)
systems are meticulously planned to prepare for the construction phase.

Stage 5: Construction

[Gantt Chart for Construction Stage]

Preparation:

The construction stage kicks off with comprehensive site preparation activities, ensuring a safe and
organized work environment.

Substructure:

The substructure phase focuses on laying the groundwork, including foundations and other below-
ground elements essential for structural stability.

Superstructure:

Following the completion of substructure works, attention turns to the superstructure, involving the
erection of the building's framework.

Internal Work

The internal works phase encompasses the interior fit-out, including partitioning, electrical wiring,
plumbing installation, and other elements essential for the functionality of internal spaces,
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During the initial stage of the project, the focus is on conceptualizing and visualizing the
development. This involves engaging with stakeholders, defining project goals, and translating them
into a viable concept design. This stage sets the foundation for subsequent design and construction
phases.
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Stage 3: Developed Design

Building upon the concept, the developed design stage refines architectural and engineering
elements. Detailed plans and specifications are established, incorporating feedback from
stakeholders. This phase is crucial for ensuring that the project aligns with both aesthetic and
functional requirements.

Stage 4: Technical Design

Technical design involves the translation of developed design concepts into detailed technical
drawings and specifications. During this phase, structural and MEP (Mechanical, Electrical, Plumbing)
systems are meticulously planned to prepare for the construction phase.

Stage 5: Construction

[Gantt Chart for Construction Stage]

Preparation:

The construction stage kicks off with comprehensive site preparation activities, ensuring a safe and
organized work environment.

Substructure:

The substructure phase focuses on laying the groundwork, including foundations and other below-
ground elements essential for structural stability.

Superstructure:

£ Englsh (Unted Kngdom) G Accesibiy: Investigate





image3.png
-
s Gantt Chart T UWTSD Office - Project Professional Craig Edwards T T

P feouce  Repor  Project  View Gantt Chart Format Q) Tell me what you wantto do X Design  Layout  References  Miaiings View Hep  novePDF10  PDfelement @ Tell mewhatyouwantto

f' X cut oo T | mm - 0 Mark on Track ~ * T ; it E Notes. my PFfind ~ E ﬁ O] R = [ a ’—‘; =5 + F‘T D ﬁ =ElE [ SignatureLine ~
L S ey e A | e R 4 O O RIS o LA LR S T R N R Tl e M - S L
Chart~ |~ ¥ Format Painter Lo A e SR 7 S inactivate Schedulelschedule v~ B G AddtoTimeline | o Tagi, [ Fil~ Pagev Page Break | R - Videos reference v v Numberv | Boc~ Pamsv v DJobject ~ v
View Clipboard Font 5 schedule Tasks nsert Properties Editing ~ Pages Tables ustrations Media Links Comments Header & Footer Text Symbots ~
Fri 01/03/24 lon 24/08/26 L |
¢ o [May24  |ui24  |sep24  [Now24  |Jan25  |Mar25  |May25  [i25  [Sep25  [Nov'25  |Jan26  |Mar26  |May26 [l o pan2r  |Marzm  May2r  pui 2 oz pmas
E Mon 04103 Add tasks with dates to the timeline
g
Hat 2,2024 Halr 1, 2025 Half 2, 2005 Halr 1, 2026 Hat 2,2026 [<]
Task Name < Duaon | M A M s 3 A S o N D 1 F M A M 4 5 A s 0o N D 4 F M A M 1 1 &
19 Principle Contractor Tender Period Sdays
2 Mid Tender Q&A 2days
21 Tender Returns Sdays
2 Client Review 10days.
E) Award Contract to Principle Contractors 1day
2 Mobolise principle contractor team 0days
25| 4 Stage 4-Technical Design & Procurement aadays
2% 4 Concept a4days
2 Detailed Design Development Sdays
28 Co-oridnation meeting 3days
2 Building regulations approval 0days
30 Design Team Deliverables. Sdays
31 Value Engineering Workshop Sdays
L 2 Risk Management and Contingency plan Sdays
E 3 Quality Assurance and Quality Control meeting 1day
S Health and safety Plan 5days ‘Stage 5: Construction
; ® Cost Planning 13days I'am pleased to present an overview of the UWTSD mixed-use/office development project in The [Gantt Chart for Construction Stage]
o 36 Pre-Construction meetings 10 days. 11| Architect,Engineer 1,Engineer 2,Project Manager Site Manager Kingsway, Swansea. This project programme follows the RIBA Plan of Works and shows the key stages. . .
| oStages-Comstucton  lesdays | 4— of the project, each contributing to the construction of a modern and functional mixed-use faciity. site Preparation:
8 4 SITE PREPARATION 696 days = The project is scheduled to commence on 4th March 2024 and its anticipated completion is (5 April The construction stage kicks off with comprehensive site preparation activities, ensuring a safe and
3 Temporary Site Setup 6days I Labourer 1,Project Manager,Site Manager 2026 which will result in handover to the client. organized work environment.
) Re-configure Perimeter Hoarding / Install Gates 2days Labourer 1,Site Manager Stage 2: Concept Design Substructure:
a1 Erect Heras to Picton Lane East 3days Labourer 1,Site Manager
During the initial stage of the project, the focus is on conceptualizing and visualizing the The substructure phase focuses on laying the groundwork, including foundations and other below-
“ Basement/ Ground Floor Site Clearance odays Labourer 1,Site Manager,Groundworker 9,Groundworker 10,Groundworker 11, Groundworker 12 development. This involves engaging with stakeholders, defining project goals, and translating them
P gaging 3 g project goals, g ground elements essential for structural stability.
-2 4 SUB - STRUCTURE 204days I —— 1 into a viable concept design. This stage sets the foundation for subsequent design and construction
“ 4 Propping / Support to Existing Basement Walls 6days ] phases. Superstructure:
L) Shoring / Propping Works to Basement Walls inc hire 6days W Groundworker 1,Groundworker 2,Groundworker 3, Groundworker 4 = z = - = Following the completion of substructure works, attention turns to the superstructure, involving the
% 89days e e 05 - ; ' i erection of the building's framework.
” 7adays — I i — Inenal Works
a8 ‘Saw Cutting / Removal of Existing Slab 74 days Groundworker 5,Groundworker 6,Groundworker 7,Groundworker 8 B S T —
2 Install Piling Mat 7days Groundworker 1,Groundworker 2,Groundworker 3,Groundworker 4,excavate to form piling mat; supply and lay imported . - [ aiaatanm The internal works phase encompasses the interior fit-out, including partitioning, electrical wiring,
@ Mobilisation of Piling g to site (Down Existing Ramp) Sdays Groundworke . Groundworker € Groundvworker 7 Groundiorker & rovision of lant (1 e rig) including bringing to 31 - T e plumbing installation, and other elements essential for the functionality of internal spaces.
o 1 0][ca} L 1 D] 8 [ oot [ ewrirorasiwdd Testing and Commi

A New Tasks : Manualy Scheduled B ® B B ] -— 4+ Pageiofs 177iworss [¥ English (United Kingdom) (i Accessibiity: Investigate





image4.png
s Gantt Chart T

LR Resource  Repot  Project  View Gantt Chart Format

Q  Tel me what you wat to do

Craig Edwards

ﬁ ¥t P ]| m e T o Tk - P D) B | m Fg e my P -
Chatw | o Format Panter LI AT T R o e SchedulelSchedule o v v i % Addto Timelne | 15 Too [S1Fill~
View Clipboard Font 5 Schedule Tasks Insert Properties Editing ~
T a2, 2024 Halt 1,205 Hatt 2, 2025 Halt 1, 2026 Halt2, 2026 Halt 1, 2027 a2, 2027 Hatt 1,208 [2]
O pode - TeskNeme <[5 s o N D s F M A M 3 3 A S| O N|D J|F M A M J J|A S O N D J|F M A M J ASONDIFM
37 | ostages-constuction | P e
£ » 4 SITE PREPARATION = )
¥ & A Temporary Site Setup Labourer 1,Project Manager,Site Manager
0 |& A Re-configure Perimeter Hoarding / Install Gates. Labourer
4 |& w- Erect Heras to Picton Lane East Labourer 1,Site Manager
2 = Basement / Ground Floor Site Clearance Labourer 1.Site Manager, Groundworker 9,Groundworker 10,Groundworker 11,Groundworker 12
42 » 4 SUB - STRUCTURE
“ » 4 Propping / Support to Existing Basement Walls
58 A ‘Shoring / Propping Works to Basement Walls inc hire [ 2,Groundworker 3,Groundworker 4
3 »
a »
8 » Saw Cutting / Removal of Existing Slab 5,Groundworker 6,Groundworker 7,Groundworker 8
9 - Install piling Mat 1,Groundworker 2, Groundworker 3,Groundworker 4,excavate to form piling mat: supply and lay imported hardcore - recycled[300 m3]
0 = Mobilisation of Piling ig to site (Down Existing Ramp) 5.Groundworker 6, Groundworker 7,Groundworker 8 provision of plant (1 nr rig); including bringing to and removing from sitej[1 item]
st » 4 CFAPiling Works
2 - Phase 1- Piling GL (3a-5a - H-L) South East Reinforced concrete CFA piles for 20m at a rate of £200/m[1 item], Groundworker 21,Groundworker 22, Groundworker 23,Groundjvorker 24
g s - Phase 2- Piling GL (3a-5a - A-B) South West 1,Groundworker 2, Groundworker 3,Groundworker 4,900 mm dia. Reinforced concrete CFA piles for 20m at a rate of £200/m[1| item]
5 - Phase 3 - Piling GL (1a-2- A-D) North West (Groundworker 1,Groundworker 2, Groundworker 3,Groundworker 4,900 mm dia. Reinforced concrete CFA piles for 20m at a rate of £200/ml1 item]
E s - Phase 4- Piling GL (12-2 - H-L) North East 900 mm dia. Reinforced concrete CFA piles for 20m at a rate of £200/m[1 item], Groundworker 13, Groundworker 14,Groundworker 15,
§ % - Phase 5 - Piling GL (2-3- A-D) West Core Groundworker 1,Groundworker 2, Groundworker 3,Groundworker 4, Groundworker 5, Groundworker 6,Groundworker 7, Groundworker
57 - Piling for Tower Crane Bases (West Core) ‘Groundworker 9,Groundworker 10, Groundworker 11,Groundworker 12,900 mm dia. Reinforced concrete CFA piles for 20m at a rate of
8 = Tower Crane Pile Cap's / Delivery of Fixing Angles Groundworker 5,Groundworker 6, Groundworker 7,Groundworker caps 2700mm x 2700mm x 1500mm 3.5 piles[1 item]
£ s 4 Pile Caps / Ground Floor Works
& » Phase 4- Cast Pile caps 16,Groundworker 17,Groundworker 19,Groundworker 20, Pile caps 2700mm x 2700mm x 1500mm 3-5 piles[1 item]
6 » Phase 5 - Cast Pile caps / Form Lift Pit 5,Groundworker 6,Groundworker 7,Groundworker 8, Pile caps 2700mm x 2700mm x 1500mm 3.5 piles[1 item], E:L:::
& » Phase 6 - Cast Pile caps / Form Lift Pit 5,Groundworker 6,Groundworker 7,Groundworker 8, Pile caps 2700mm x 2700mm x 1500mm 3.5 piles[1 iteml,
& » Phase 7- Cast Pile caps |Groundworker 1,Groundworker 2,Groundworker 3,Groundworker 4, Pile caps 2700mm x 2700mm x 1500mm 3-5 piles[1 item]
& » Phase 8- Cast Pile caps ‘Groundworker 1,Groundworker 2, Groundworker 3,Groundworker 4, Groundworker 5, Groundworker 6,Groundworker 7,
& » Phase 9- Cast Pile caps ‘Groundworker 5,Groundworker 6, Groundworker 7,Groundworker 8, Pile caps 2700mm x 2700mm x 1500mm 3-5 piles[1 item|
& » Remove Basement Ramp ‘Groundworker 1,Groundworker 2, Groundworker 3,Groundworker 4, Groundworker 5, Groundworker 6,Groundworker 7, H
7 I 4 Level B2 (00) - Basement Slab / Lift Pit
&8 » Level B2 (00) - Formation of Ground Bearing Slab / Pour (2169m2) '_'lammm 1,Groundworker 2, Groundworker 3,Groundworker 4,Groundworker 5,Groundworker 6,Groundworker 7, Groundworker 8 Read;
E » 4 SUPER - STRUCTURE (Frame & Upper Floors)
o » 4 RCFRAME —— )
n I Level B2- B1 Lower Basement
7 » Erect Decking
7 £ Lav &Fix Reinforcement E
[T B« L O]

Ready

A New Tasks : Manualy Scheduled

[ S —

Insert

i

Paste
~ ¥ Format Painter

Clipboard

Page4of 10 1766 words

[

Design  Layout

Calbr Body) |11~

&

Engish (United Kingdom)

References

Mailings Help  novaPDF10  PDFelement

Q  Tell me what you want to

nagbceoc| Assbcede AaBbC( AasbCel AQDB assbceoe assbeed: agsbCode aasbcco. AaBbecde AasbCcD. AasbCcD:
TNormal | NoSpacing Heading1 Heading2 Tl Subtile SubtleEm.. Emphasis IntenseE.. Stong  Quote  IntenseQ
5 Faragaph 5 ses

UWTSO Mike Use/Office Development s —

reroducton 3 e

| pleesed o presnt an verview fthe UWTSD mieduse/ofice developmentprojctn The e

Kingsey, Sunsea.Tis rfec rogamme ol t RISA Plan o Works and shows th key ages e

of the project, each contributing to the construction of a modern and functional mbec-use facity. 2 [l

e prject s scheduled o commence on 46 arch 2024 and s anicaced compledon s (5 Apr = T

2026 which will result in handover to the lient.
Stage 2: Concept Design

During the iniial stage of the project, the focus is on conceptuaizing and visualizing the
development, Ths involves engaging with stakeholders, defining project goals, an translating them
into 3 viable concept design. This stage sets the foundation for subsequent design and construction
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Stage 3: Developed Design

Building upon the concept,the developed design stage refines architectural and engineering
elements. Detailed plans and specifications are established, ncorporating feedback from
stakenolders.This phase i crucialfor ensuring that the project aligns with both aesthetic and
functional requirements.
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Stage 4: Technical Design

Technical design involves the transiation o developed design concepts nto detaied technical
dravings and speciications. During this phase, structural and MEP (Miechanica, Electica, Plumbing)
systems are meticulously planned to prepare for the construction phase.
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Stage 5: Construction

Site Preparation:

e construction stage Kicks of vith comprehensive site preparation actvties, ensuring 2 safe and
organized work environment

Substructure:

e substructure phase focuses on laying the groundwork, incuding foundations and other below-
ground elements essentilfor structural stablty.

Superstructure:

Following the completion of substructure works, attention turns o the superstructure, invoiving the.
erection of the building's frameviork

Internal Works:

e internal works phase encompasses the interor it-out, Including partitonine, electrical wiring,
plumbing instllaton, and other elements essenial for the functionalfty ofinternal spaces.

Testing and Commissioning:

Rigorous testing and commissioning procedures are implementad to ensur that al systems, from
electical to HVAC [Heating, Ventiarion, and Air Concitioning), operate efficently and meet required
standards,

Inspection/Snagging:

Postconstruction inspection and snagging activites are undertaken to identify and address any.
defects or issues before the fina handover.

Handover tothe

The culmination of the construction stage involves the official handover o the completed
development to the client. This marks the transiton from construction to occupancy, SENTYINg the
successful completion of the project
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