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[bookmark: _Toc217249683]1. Introduction
General Electronics is a multinational company that is involved in the consumer electronics business in the global industry that is highly competitive. The company has a negative trend in its financial performance that has been prolonged throughout the period of the five-year period of 2020-2024, as it has been marked by the deteriorating revenues, decreasing profitability, and building the pressure on liquidity (Hundal & Eskola, 2021). Since the net sales were as high as £614,680 million in 2020 and now are 394,879 million, the company is no longer associated with profitability but is experiencing significant net losses in the last two years. This trend is not only an indication of a cyclical poor performance, but more of structural and financial frailty that endangers the long-term sustainability of the firm (Enumah et al., 2022). To address this scenario, the report has been prepared as a Chief Financial Officer who has been appointed by the Board with the mandate to diagnose on the level of financial distress and the underlying causes of the distress, stabilise the short-term liquidity, restore long term profitability and use the limited capital in a value maximising way (Hashim & Strong, 2018). 
Of concern especially is the continuous operating loss, the reduction in shareholder equity by retained losses, and the increasing likelihood of financial breakdown as evidenced by the worsening of the solvency ratios (Hemati & Javid, 2017). The report to these challenges takes a stringent analytical approach that is based on set financial management methods. This covers five years of ratio analysis which entails profitability, liquidity, efficiency, gearing, and cash flow performance which is supplemented by use of the Altman Z-Score to determine the risk of default (Rahmadyanti & Sylviana, 2022). Moreover, cash operating cycle of the company is also considered to determine working capital inefficiency and capital budgeting tools, that is, NPV, IRR, PI, ARR, Payback Period are used to make investment decisions under capital rationing constraints (Husein & Pambekti, 2015) . The analysis would lead to the integration of financial restructuring and investment recommendations which would ensure financial recovery and sustainability of General Electronics in the long run.
[bookmark: _Toc217249684]2. Financial Health Check
[bookmark: _Toc217249685]2.1 Revenue, Cost Structure and Profitability Analysis
A review of the income statements of General Electronics in 20202024 shows that the trend of the company weakens in terms of revenue and profitability, which is not cyclical shock but weakness in its structure (Banker et al., 2016). The net sales decreased between 2020 and 2024 by a cumulative of about 36 percent as net sales were reduced to 394,879 million in 2021 weighed down by 614,680 million in 2020, which indicated prolonged failure to maintain competitiveness in the global consumer electronics market (Hoe et al., 2018). The extent and length of this fall indicate a drop in the product relevancy, increased price rivalry, and poor strategic differentiation instead of short-lived demand fluctuations (Leland & Toft, 1996). This is supported by profitability ratios:

Shown volatility during the period. Although margins have not changed much between 2020 and 2022, the shrinkage of revenue after post-2022 coupled with a rigid cost of sales has made margins become much tighter, which reduces the capacity of the firm to absorb operation costs (Lee, 2015). More importantly, the costs of operation did not reduce in proportion to the shrinking revenues. The highest operating cost at 2023 of 182,861 million in the face of declining sales is indicative of cost stickiness and operational inflexibility. Due to this, operating margins became structurally negative starting as of 2023, with operating losses of £85,301 million in 2023 and loss of 15,297million in 2024 (Martini et al., 2023). The continued losses are indicative of the fact that the main business could not be sustained in the current expense base and strategic make-up (Melasari et al., 2024). This loss of profitability is reflected in earnings per share that went negative, to -£1.85 in 2024, and is an indicator of a massive shareholder value destruction and poorer investor confidence (Warrad & Omari, 2015). In general, the decline in profitability is not caused by the external shocks per se, but is mainly triggered by internal inefficiencies, strategies mismatch, which means that the process of recovery should involve structural intervention, but not incremental adjustment (Sitinjak et al., 2025).
[bookmark: _Toc217249686]2.2 Liquidity and Short-Term Solvency
Liquidity analysis shows that there is a slow yet steady deterioration of a short-term financial strength. Though the current asset is still high in the absolute values, the asset quality has been affected because of the high concentrations in the inventories and receivables that are less liquid in times of stress (Muttia and Sutrisno, 2022). The major liquidity ratios are determined as:


Both ratios indicate that the trend was decreasing throughout the period, indicating wearing down of the liquidity buffer of the firm. Although General Electric is yet to reach the level of acute illiquidity, it has gradually grown dependent on external short-term funding to cover the current obligations (Kovalchuk & Verhun, 2020). This reliance is observed in the growth of short-term credit facilities, which reached its maximum in 2022 at the level of £88,000 million and in 2024 at the level of £36,960 million (Maulana, 2024). Cash flow operation also indicates liquidity weaknesses. The net cash generated by operations decreased significantly in 2024 to 14,822 million as compared to 73,392 million in 2020; however, the two companies have significant non-cash charges (depreciation and impairment) (Savery et al., 2024). Liquidity sustainability may be determined based on:

This decreasing ratio means that internally generated cash is becoming less and less sufficient to finance short-term liabilities without refinancing. Notably, this liquidity stress is more structural in nature, and is caused by the continued lock-up of working capital and increased reliance on short-term debt (Ciftci et al., 2015). Therefore, the General Electronics company is under high refinancing risk, especially in contracting credit markets (Qiu et al., 2020).
[bookmark: _Toc217249687]2.3 Efficiency and Asset Utilisation
Efficiency ratios indicate that there is a significant decrease in the efficiency of the firm to utilize its assets effectively. Inventory levels also rose notably in the period between 2020 and 2022 to reach their highest point of £140,181 million and later started reducing (Susilowati et al., 2021). The inventory efficiency is measured using:

And its complement, Days Inventory Outstanding (DIO). High inventory levels indicate poor demand projections and poor inventory management leading to a locking up of capital in slow moving stock and increase in obsolescence risk (Rozycki et al., 2020). Despite the decrease in inventory levels by 2024, the adjustment does not seem to be planned, which means that the managerial response to it is delayed (Shan et al., 2023). Liquidity is also limited by receivables efficiency. The accounts receivable of the past three years were above the mark of over 110,000 million which means long periods of collection. This is captured by:

The increase in DSO limits the cash flow and exposes it to the credit risk of the customers at a time when decline in revenues is being experienced. In the meantime, total asset turnover which is defined as:

This has continued to reduce, and it represents a falling revenue collection due to a comparatively rigid asset base. Even though property, plant and equipment has been decreasing, the reduction of asset has been lower than the decrease in sales, which has created unutilisated capacity and poor returns (Chiaramonte and Casu, 2017).
[bookmark: _Toc217249688]2.4 Capital Structure and Gearing
The capital structure of General Electronics has worsened significantly within the five-year period. The decrease in equity of shareholders was about 153,105 million in 2020-24, mostly as a result of cumulative operating losses and erosion of retained earnings (Balakrishnan et al., 2014). The financial leverage calculated as:

Thus, the growth in the long-term debt was limited but increased (Kazemian et al., 2017). Increase in leverage will lower financial strength and limit the flexibility in strategy. Capacity to service the debts has declined drastically. Interest coverage, which is computed as:

Worsened greatly when operating profits have decreased and were negative during years of making losses. Negative coverage means that cash flows are relying on non-operating cash flows or extra borrowing to pay off debt, and the solvency risk is increased. In the absence of recapitalisation or deleverage, the company will be very sensitive to interest rate changes and unfavorable financing terms (Mazlan and Leman, 2023).
[bookmark: _Toc217249689]2.5 Cash Flow Quality and Sustainability
An analysis of the quality of the cash flow reveals that there are growing concerns regarding sustainability (Kalash & Bilen, 2021). These have been strengthening the company on an operating cash flow, but on a negative trend in the years and has been compensating the weaknesses in operations through non-cash adjustments, such as depreciation, amortisation and impairment costs. The impairment loss particularly the goodwill impairment in 2023 is massive which is a pointer of historical overinvestment and over-pricing of assets (Inggamal, 2022). The financing cash flows through borrowing have in part been used to compensate poor performance by the companies by way of liquidity. This kind of dependence would not last long and is riskier to the finances (Arshad et al., 2015).
[bookmark: _Toc217249690]2.6 Corporate Failure Prediction: Altman Z-Score
In order to evaluate the risk of bankruptcy formally, the Altman Z-Score model is used:

According to the deteriorating profitability of General Electronics, the liquidity is decreased, and the equity base is eroded, the resulting Z-Score places the company clearly in the distress category, which is strongly indicative of failure of the business entity without urgent measures (Mandelker & Rhee, 1984). This quantitative evaluation supports the ratio and cash flow analysis and highlights the need to do drastic financial reorganization (Sibanda & Tapera, 2025).
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[bookmark: _Toc217249692]3.1 Cash Operating Cycle Diagnosis
The cash operating cycle (also known as the cash conversion cycle or CCC) is a succinct evaluation of the financial efficiency and liquidity position of the General Electronics in short-term based on the duration it takes the company in terms of cash outflows to manufacture its products and in terms of cash inflows to obtain payment by customers (Reynoso et al., 2021). This cycle is calculated based on three fundamentals: Days Inventory Outstanding (DIO), Days Sales Outstanding (DSO), and Days Payable Outstanding (DPO) (Nan et al., 2020), and can be put in the following form:

where:



These elements of the financial ratios show that the General Electronics company is governed with a long cash conversion cycle that can be attributed mainly to excessive stocks and sluggish collection of receivables. Historically, the proportion of current assets represented by inventory has been quite high and the highest level was reached in 2022 (140,181 million) (Tao et al., 2020). Despite a subsequent decrease in inventory, this was accompanied by a drop in sales, implying reactive destocking and not structural inventory optimisation. High DIO indicates high production, low demand prediction, and lack of supply chain planning, which slows the cash recovery of investments in operations (Onsay, 2021). Liquidity pressure is also further aggravated by receivables efficiency. The accounts receivables have also been high with a value of more than 110,000 million in the last three years, which is a sign of long DSO (Lambert et al., 2023).
This is associated with lax credit policies or lax in terms of collection. Within the framework of revenue loss and reduced liquidity, low conversion rates of receivables foul considerably reduce the cash flow and activate the risk of default of customers (Sakız & Dursun, 2019). Although the accounts payable is financing short term, DPO has not been growing at an appropriate rate to compensate the cash consumed by inventories and receivables. As such, the working capital structure of the firm is still cash-absorptive and not cash-generative, which drains liquidity even with the large size of assets (Kim & Prather‐Kinsey, 2010). This instability compels the use of the short-term borrowing as a financing method to meet the daily operations and highlights the immediate necessity of the working capital redesign as a key component of the turnaround plan of the firm (Caniato et al., 2019).
[bookmark: _Toc217249693]3.2 Working Capital Reform Strategies
In order to reestablish liquidity and limit reliance on external financing, General Electronics needs to institute a coordinated grouping of working capital reforms that concern a range of inventories, receivables, and payables. Inventory wise it can be said that SKU rationalisation is necessary to remove low-margins as well as slow-moving products that are using disproportionate working capital. With the shrinking sales base of the firm, the excess inventory and risk of obsolescence is compounded by the excessive product range (Rissanen et al., 2020). This ought to be supplemented with the implementation of lean inventory principles such as the principles of just-in-time and stricter production planning in order to adjust the inventory to the real demand. Moreover, a transition to demand-based replenishment with the assistance of real-time sales figures and better forecasting would decrease DIO and free up cash on unsold inventory. There is also immediate need to look at receivables management (Faello & Qu, 2023). The increase in lending policies especially to the customers in the risky areas or segments would also minimize exposure to bad debts and lower the collection period. Simultaneously, the incentives of early payment, like small discounts on timely payment, would help to speed up cash flows without significantly reducing margins (Lekkakos & Serrano, 2016).
It is noteworthy that the company ought to embrace regional credit risk differentiation as it acknowledges that customers behave differently when it comes to paying and differences in macroeconomic conditions in international markets. This type of segmentation enables the control of the receivables to be more effective and focused (Madhani, 2011). General Electronics should also attempt to renegotiate terms with the suppliers on the payables side by using its size as a multinational buyer to extend payment terms wherever possible without spoiling relationships with the suppliers (Zhan et al., 2024). Furthermore, strategic supplier financing schemes, like supply chain finance programmes, will be effective to extend DPO and at the same time maintain a schedule payment of suppliers, who will be paid by third-party financiers (Anderson et al., 2003). All of these reforms would decrease the cash conversion cycle, quicken the speed at which cash is released in the operations, and decrease the dependence on short-term borrowing significantly. More to the point, the working capital efficiency would be improved, which would provide greater financial flexibility in the restructuring process (Adekola & Dada, 2024).
[bookmark: _Toc217249694]3.3 Short-Term versus Long-Term Financing
Success of the reforms of a working capital is strongly connected with the financing system of the firm. General Electric has traditionally been dependent on short-term credit facilities to finance liquidity gaps as it is indicated that it has had huge borrowings under lines of credit (Sukhina et al., 2021). Although short-term financing is more flexible and generally less expensive in the early stages, the financing option puts the firm at high risk of rollover and refinancing risk mainly during periods of financial distress or when credit is tightening (Altman & Branch, 2015). Long-term financing is more stable and more consistent with underlying asset life, in contrast. Nevertheless, it is more expensive and may demand better creditworthiness which is limited at present by the weakened financial state of the firm. Total dependence on one or the other type of financing would be suboptimal. Based on this, the progressive change to balanced maturity structure is suggested. When the efficiency of working capital increases and the cash flows stabilise, the firm should become less dependent on the short-term credit and re-finance the part of working capital financing with the long-term debt (Mulyaningsih et al., 2023). This would reduce rollover risk, enhance predictability of liquidity and enhance the match between financing tenor and asset utilisation. This way, General Electronics will be able to develop a more stable financial framework that can sustain the short-term stability and long-term recovery (GÜLAL et al., 2023).
[bookmark: _Toc217249695]4. Strategic Financial Restructuring Plan
[bookmark: _Toc217249696]4.1 Rationale for Restructuring
The financial analysis in the previous sections shows that the financial distress that General Electronics is having cannot be solved by only a few small operational accommodations. Related to the current state of operation, persistent operating loss since the year 2023, dwindling revenues, and the loss of shareholders equity are all indicators of a structurally unsustainable business model (Lins et al., 2016). The company has not been able to regain profitability despite its periodic cost cuts and write-downs on assets, which hints at the fact that some fundamental weaknesses in strategy and financial decisions have not been resolved (Yang, 2023). The liquidity strains also support the necessity to implement radical restructuring. Cash balances have reduced drastically, operating cash flows have deteriorated significantly and the company is increasingly becoming dependent on short term credit facilities to finance the daily operations of the firm. Such reliance subjects General Electronics to the risk of refinancing and increases exposure to negative credit market factors (Fazila, 2024). 
Notably, even when the asset base is substantial, the situation of liquidity strains remains, meaning that it is an ineffective allocation of economic resources and not a shortage of cash (Guo et al., 2023). This distress is quantitatively confirmed by the use of the Altman Z-Score (Susilowati et al., 2021). Declining profitability, decreased equity buffers, and declining liquidity measures all drag the Z-Score of the firm, and probably move it on the list to the distress segment. This is an indicator that there is a likelihood of the financial failure in the event of nonintervention. A combination of these signals indicates that more modest actions, like the reduction of marginal costs, or temporary liquidity assistance, is not enough (Bolívar et al., 2018). What is needed in its place is a wholesale financial restructuring that seeks to deal with weaknesses in the balance sheet and strategic misfit. It is thus necessary to stabilise the firm in a structural intervention to ensure that investor confidence is through, and a sustainable platform is created to ensure recovery in the long run (Ahmad et al., 2018).
[bookmark: _Toc217249697]4.2 Restructuring Options Evaluation
General Electronics has a variety of restructuring alternative at its disposal, each having a different liquidity, solvency, and shareholder-value implication. Divestment of non-core assets, equity injection and strategic alliances or partial mergers are the most viable ones. Divestment is a fairly short-term way of enhancing liquidity and concentration of operations. Through the sale of business units that are not core or have been making poor performances, General Electronics will be able to raise cash inflows to finance working capital expenses and debt (Kanoujiya et al., 2023). Divestment also gives the management an opportunity to focus on other product lines that have a better chance of competing in the market. Nonetheless, the sale of the assets can be conducted in a distressed situation, which could lead to the suboptimal valuation. What is more, the over-divestment may run the risk of reducing the capacity to generate revenue in the future in the event that strategic resources are compromised to obtain short-term liquidity. Divestment, in this case, must be discriminatory, and must be informed by a clear evaluation of long term strategic fit (Mahmood et al., 2018). 
They are a direct path of restoring solvency and strengthening the balance sheet, which is provided by an equity injection. The capital raised by new equity would restore equity eroded by shareholders, and decrease the leverage, and credit profile by the firm and, therefore, access to financing at more favourable terms (Choi et al., 2020). Equity injection is quite appealing as far as financial stability is concerned due to the diluted capital structure of the firm (Abughazaleh, 2018). The main disadvantage, though, is that of shareholder dilution. There is the likelihood of a dilution of existing shareholders to new shareholders, in particular by the raise of equity at low valuations. However, in a distress environment, the dilution can be a reasonable trade off so as to maintain firm value and prevent insolvency (Halteh et al., 2018). 
A third option is a strategic alliance or partial merger where the risks are shared, new technologies are accessible and market is wider without the complete control. According to it, the collaboration with a financially more powerful company might help General Electronics use complementary strengths, economies of scale, and hasten innovation (Kanoujiya et al., 2023). This kind of arrangement will be of special importance in the capital-intensive consumer electronics business, where worldwide distribution and technological applicability are paramount. Nonetheless, alliances and partial mergers have complicated negotiations, possible cultural integration difficulties, and joint control over the strategic decision making (Hundal & Eskola, 2021).
[bookmark: _Toc217249698]4.3 International and Ethical Considerations
The findings indicate that women who consume alcohol face an increased risk of developing LLD compared to men. General Electronics being a multinational company should consider various international and ethical factors in implementing financial restructuring (Courtois & Quittard‐Pinon, 2008). International business exposes the company to currency fluctuations that could have a significant impact on cash flows, asset values and interest payments (Liu et al., 2020). The restructuring decisions should thus be made with the consideration of foreign exchange risk management strategy more so where divestments or financing activities will require more than one currency. Also, inflation in some markets can undermine margins and make it harder to restructure costs, as it will require local reactions and not global ones (DeBoeuf et al., 2018). Restructuring is also complicated by the complexity of tax jurisdictions. The impact of asset disposals, equity issues, and intercountry partnerships may have major tax implications on net proceeds and long-term profitability. It follows that a well-planned taxation is the only way to make restructuring improve shareholder value, but not deter it (Kim et al., 2024).
Morality is also very important. Restructuring of financial assets may involve reduction of workforce, closing of sites or alternation of terms of employment and these have massive social impacts (Bulow & Shoven, 1978) . Such measures should be done in a transparent and reasonable manner and in a way that considers the welfare of the employees and the effects on the local people, which is a responsibility of the management. It is essential to ensure corporate social responsibility (CSR) through restructuring so as to retain corporate reputation and trust with the stakeholders (Chen, 2023). Lastly, cost reduction efforts should be taken in a responsible manner. The overcuts of areas like product quality, safety or environmental compliance can provide financial relief in the short term, and reputation and regulatory risks in the long term. An effective restructuring process must then be able to balance financial need with moral obligation so that the process of recovery becomes cost-effective and the role of recovery can be sustainable to the community (Palma-Álvarez et al., 2019).
[bookmark: _Toc217249699]5. Investment Appraisal and Capital Budgeting
[bookmark: _Toc217249700]5.1 Methodological Framework
Since General Electronics has a weakened liquidity position and limited capital, investment appraisal should focus on value preservation as well as selective growth. In this regard, a mixture of discounted cash flow (DCF) and additional methods of appraisal is utilized with the aim of having strong decision-making during periods of financial distress (DeMarzo & He, 2021). The adoption of Net Present Value is explained by its close connection to maximisation of shareholder value (Laitinen, 2019). NPV takes into consideration the time value of money and risk associated with the project by discounting the future cash flows by the cost of capital of the firm:

where  represents cash flows in period ttt, rrr is the discount rate, and  is the initial investment.
Internal Rate of Return (IRR) has been adopted as the additional measure to determine relative efficiency and comparability of projects of various magnitudes (Ramadona et al., 2025). Nevertheless, its shortcomings are known especially where there exist non-conventional or back-loaded cash flows. In order to overcome inelasticity of capital, Profitability Index (PI) is used:


PI allows ranking projects by the value created per pound invested, which is crucial in capital rationing conditions (Jiang, 2016). Also, there is Payback Period (PBP) and Accounting rate of return (ARR) as a measure of insight into the recovery of liquidity and performance based on accounting:

 Although the methods do not feature theoretical strength in disclosing cash flows, as they fail to discount cash flows, they are informative in the context of recovery where liquidity and reported performance, in the short-term, are critical (Silva and Pereira, 2017). The combination of these methods offers a feasible appraisal system that suits the financial capacity of a firm (Adegoriola & Suleiman, 2020).
[bookmark: _Toc217249701]5.2 Project Evaluation
The three projects suggested have a significantly different cash flow structures and risk profiles and require consideration that is not tied to headline returns. Table C1 (Appendix) gives a summary of the results of the investment appraisal (Hynek et al., 2015). Project A has the initial investment amount of 40 million pounds and the cash inflows are expected to be quite consistent within a period of five years. Its average front-loaded cash flow in nature enables it to have a positive NPV at a discount rate of 10 percent, and a reasonable payback period. The reduced volatility of anticipated cash flows creates a moderate risk-return curve, which makes Project A able to fit the current financial weakness of the General Electronics (Skogsvik et al., 2023). Project A is the most resilient in financial terms, with regard to liquidity and risk management. Project B will be initially invested with a capital of £30 million and cash inflows of fixed annual earnings of £6 million. Its NPV is positive, but value creation is not high in relation to capital used, which shows low strategic potential (Pivorienė, 2017). 
Nevertheless, predictability and low volatility of cash flows will make the earnings more stable and minimize the overall portfolio risk (Safira & Kitri, 2021). Project B, thus, is rather a risk-stabilising investment than a growth catalyst. Project C has the worst initial investment (£50 million) and it provides cash inflows that are highly back-loaded. The structure provides the largest NPV of the three projects, which implies that the potential of creating long-term values can be significant (Shishodia et al., 2018). However, slow cash receipts enhance the exposure on forecast error and liquidity risk. The cash flows of Project C are a material risk to the short-term financial stability of General Electric considering that it relies on external financing and has not generated higher operating cash flows (Huang et al., 2022). The pivotal point about this comparison is that NPV supremacy is not enough in a financially ailing company. It can be a strategic inappropriateness to do projects that optimise long-term value, but increase short-term liquidity pressure even when they are theoretically appealing (Gaspars-Wieloch, 2017).
[bookmark: _Toc217249702]5.3 Capital Rationing Decision (£60 Million Limit)
General Electronics is facing a capital rationing constraint of the inflicted 60 million pounds which puts the company in a position to choose a combination of projects that would maximise value without worsening the liquidity risk (Alaneme et al., 2013). The amount of investment in all the three projects is not viable and trade-offs between stability and growth have to be made. It would cost a total of £70 million in both Projects A and B, which is above the capital limit and would either involve scaling or delaying the project (Nurullah and Kengatharan, 2015). A more feasible solution is to give Project A the first priority and use the rest of the capital by part investment in Project B or capital deployment in phases. Such a plan guarantees the instant value generation and rather quick cash recovery without becoming over-exposed to the longterm risk. 
There are three reasons which support this recommendation. First, it maintains liquidity that is vital taking into consideration that the firm has a poor operating cash flow position. Second, it spreads risk without being concentrated in a single investment with a high risk and back-loaded (Lavanya et al., 2024). Third, it limits the capital allocation to the current financial weakness of the firm so that the decisions made on investment do not increase distress (Li et al., 2015). Project C, in this case, should be postponed, until the financial situation becomes more stable, and Project A is the main basis of the investment portfolio (Alayli, 2023).
[bookmark: _Toc217249703]5.4 Strategic Fit and Risk Assessment
The suggested investment portfolio aims at creating a conscious balance between survival and growth (Acharya et al., 2010). The existence of stable and moderately front-loaded cash flows is favorable to the recovery of liquidity and the lowering of earnings volatility, whereas investments with higher risk can be delayed until financial stability is recovered (Bhargava and Rao, 2021). This rigorous practice will commit decision making in capital budgeting to the overall restructuring goals of the firm and will also make the CFO responsible to sustainable and risk-adjusted value creation (Kimbro & Wehrly, 2017).
[bookmark: _Toc217249704]6. Conclusion
As has been shown in this report, General Electronics is in a serious and prolonged financial trouble as evidenced by the dwindling revenues and operating losses, deteriorating liquidity as well as high risk of the corporation failing. An in-depth financial diagnosis demonstrated that these problems are structural and not cyclical and require a strong intervention. A combined recovery plan has thus been suggested, including stringent financial analysis, focussed working capital mechanism and calculated restructuring of the financial structures to stabilise the balance sheet of the firm and to revive its operational sustainability. Simultaneously, disciplined capital budgeting subject to capital rationing constraints is used to make sure that limited investment funds are retained to be invested in projects that help to preserve liquidity, risk management, and long-term value-generating projects. Placed in the stance of the Chief Financial Officer, the proposed strategy is proven to be financially feasible, and globally scaled as well as being ethically accountable. This is because by striking a balance between short-term survival and long-term development, General Electronics will regain stakeholder trust and build a reliable ground towards long-term healing.
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Table A1: Five-Year Income Statement Trend Summary (2020–2024)
	Year
	Revenue (£m)
	Gross Profit (£m)
	Operating Profit / (Loss) (£m)
	Net Profit / (Loss) (£m)
	EPS (£)

	2020
	614,680
	176,256
	37,267
	38,572
	2.78

	2021
	601,602
	173,016
	23,253
	5,301
	0.39

	2022
	542,751
	152,292
	14,548
	407
	0.03

	2023
	420,457
	97,560
	(85,301)
	(98,238)
	(7.64)

	2024
	394,879
	113,994
	(15,297)
	(24,029)
	(1.85)



Table A2: Profitability Ratio Analysis (2020–2024)
	Year
	Gross Margin (%)
	Operating Margin (%)
	Net Margin (%)
	EPS (£)

	2020
	28.7
	6.1
	6.3
	2.78

	2021
	28.8
	3.9
	0.9
	0.39

	2022
	28.1
	2.7
	0.1
	0.03

	2023
	23.2
	(20.3)
	(23.4)
	(7.64)

	2024
	28.9
	(3.9)
	(6.1)
	(1.85)


Table A3: Liquidity and Short-Term Solvency Ratios
	Year
	Current Ratio
	Quick Ratio
	Operating Cash Flow Ratio

	2020
	1.82
	1.15
	0.41

	2021
	1.56
	0.94
	0.19

	2022
	1.56
	0.92
	0.05

	2023
	1.61
	1.06
	0.16

	2024
	1.53
	1.03
	0.09


Table A4: Efficiency and Asset Utilisation Ratios
	Year
	Inventory Turnover (x)
	DIO (Days)
	DSO (Days)
	Total Asset Turnover (x)

	2020
	3.64
	100
	77
	1.20

	2021
	3.19
	114
	78
	1.18

	2022
	2.79
	131
	76
	1.08

	2023
	3.66
	100
	98
	1.18

	2024
	3.54
	103
	105
	1.22


Table A5: Capital Structure and Gearing Indicators
	Year
	Total Liabilities (£m)
	Shareholders’ Equity (£m)
	Debt-to-Equity
	Interest Coverage

	2020
	196,989
	313,301
	0.63
	26.2

	2021
	234,399
	275,949
	0.85
	41.1

	2022
	235,757
	268,406
	0.88
	6.6

	2023
	176,952
	178,920
	0.99
	(19.7)

	2024
	170,249
	153,105
	1.11
	(4.6)



[bookmark: _Toc217249708]APPENDIX B – FINANCIAL DISTRESS MODEL
Table B1: Altman Z-Score Calculation
	Component
	Formula
	2024 Value

	X₁
	Working Capital / Total Assets
	0.26

	X₂
	Retained Earnings / Total Assets
	0.64

	X₃
	EBIT / Total Assets
	(0.05)

	X₄
	Equity / Total Liabilities
	0.90

	X₅
	Sales / Total Assets
	1.22

	Z-Score
	
	≈ 1.65 (Distress Zone)


[bookmark: _Toc217249709]APPENDIX C – WORKING CAPITAL ANALYSIS
Table C1: Cash Conversion Cycle (CCC) Analysis
	Year
	DIO (Days)
	DSO (Days)
	DPO (Days)
	CCC (Days)

	2020
	100
	77
	69
	108

	2021
	114
	78
	79
	113

	2022
	131
	76
	67
	140

	2023
	100
	98
	65
	133

	2024
	103
	105
	94
	114


[bookmark: _Toc217249710]APPENDIX D – CAPITAL BUDGETING
Table D1: Investment Appraisal Results (Discount Rate = 10%)
	Project
	Initial Investment (£m)
	NPV (£m)
	IRR (%)
	PI
	Payback (Years)
	ARR (%)

	A
	40
	+2.4
	11.8
	1.06
	3.3
	12.0

	B
	30
	+0.8
	11.0
	1.03
	5.0
	10.0

	C
	50
	+7.2
	14.2
	1.14
	4.2
	14.0
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