G's Fresh Group, a major UK fresh food producer with over 7,000 employees at peak harvest times, demonstrates how HR can add substantial value by driving strategic change and innovation.

Background: The farming sector traditionally has an image of small-scale production and low-cost labour. G's Fresh Group, with £500 million in turnover, aimed to challenge this perception and position itself as an innovative, technology-driven, and people-focused organisation.

HR's Strategic Approach
Culture Change: The HR team led efforts to transform the group's culture, focusing on innovation and employee development.
Farming of the Future: HR spearheaded initiatives to drive technological advancements and sustainable practices in farming.
Employer Branding: They worked to improve the image of both G's Fresh and the wider farming sector as an attractive employer.
Ethics and Anti-slavery: HR positioned the company as a national leader in ethical practices and anti-slavery initiatives.

Key Initiatives:
PPV (Promise, Philosophy and Values) Implementation: HR developed and rolled out a comprehensive framework to align the organisation's culture with its strategic goals.
Talent Development: Implemented a balanced approach of in-house development and external recruitment to bring in fresh perspectives.
Labour Supply Management: Leveraged HR expertise to ensure a stable workforce, even during challenging periods like lockdowns.
Stakeholder Engagement: Focused on creating value for all stakeholders, including employees, customers, and the community.

Results
G's Fresh Group successfully transformed its image from a traditional farming company to an innovative, technology-driven organisation.
The company became recognised as a leader in ethical practices within the agriculture sector.
Improved ability to attract and retain talent, both from within and outside the farming industry.
Enhanced operational efficiency through better labor management and cultural alignment.
Increased adaptability to challenges, as demonstrated by their ability to navigate the COVID-19 crisis.

Beverly Dixon, Group HR Director, summarised the impact: "Farming today is an innovative and capital-intensive industry, but it has not been seen as a great place to work. We are changing that and traditional opinions and practices, growing through a balance of in-house development and recruitment from outside the sector to get the best out of our people, to their benefit and that of all of our stakeholders".

This case study demonstrates how HR can add significant value by driving strategic change, improving organisational culture, enhancing employer branding, and positioning a company as an industry leader in innovation and ethical practices.

