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[bookmark: _Toc128127997]Component 1 (Presenation)
[bookmark: _Toc128127998]Introduction 
Moxy is one of the growing hotel businesses in the UK that provides unique products and services. The marketing plan of the organisation is to share information about their product and services totally based on sustainability. The hotel industry is a growing market, it is estimated that it is growing by 1.50% annually and it is anticipated to reach £ 22 billion by the end of 2023 (Salem et al., 2020). There are a large number of hotels in the UK, there are about more than 9,700 hotel businesses in the UK. The hotel industry in the UK is demanding industry in the UK because a large number of people visit the country. 
[bookmark: _pou8my3ti1xn] 


[bookmark: _Toc128127999]“Goals and objectives of marketing” 
· To increase customer engagement by 15%.
· To increase the organisation's revenue by more than 20%. 

[bookmark: _Toc128128000]“Identify target audience”
The targeted audience for the marketing plan is to reach the tourists that visit the country. According to sources, it is estimated that the inbound tourist population was about 35 million by the end of 2022 (Sharma et al., 2020). The target audience of the marketing plan is between 20-30 because the product and services provided by the organisation are stylish. In this age bracket, people tend to travel more either for business purposes or to spend quality time. 
[bookmark: _hz80sobxfdva]
[bookmark: _Toc128128001]“Marketing strategy” 
Social media is a lucrative activity of marketing because it helps in reaching larger audiences in a limited way. The organisation can also pay influencer marketing strategy to the social media influencer, it will also help in reaching larger audiences. Moxy can also do their marketing through newspapers, television, magazine and other different channels. 

[bookmark: _Toc128128002]“Communication plan”
The AIDA model is an advertisement effect model. 
A- Moxy will communicate with Facebook or the website to aware people of the sustainable practices in the organisation. If there will be more awareness then people will have good ideas about the marketing plan. 
I- Moxy will install or update pictures, and videos on a regular basis because it will increase the interest of the people while engaging. Every day the organisation will develop creative and attractive content.  
D- Sustainability is a major concern these days because it helps in developing or contributing to the development of the environment. The hotel industry is responsible for 15% of greenhouse gas in the UK (Abeydeera and Karunasena, 2019). 
A- A link will be provided so that customers can directly get into the company's website. There will also be a customer care number through which people can directly talk with the organisation's representatives.  


[bookmark: _Toc128128003]Conclusion
The above report has provided information about the Moxy marketing plan for the sustainability product and service provided by the organisation. It has also provided information regarding the hotel industry and the market condition of hotels. This has also provided information regarding the objectives of the marketing plan. Further, it has also provided information regarding the marketing strategies that can be used by the organisation. Lastly, it has also provided a communication plan with the help of the AIDA model. 
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[bookmark: _Toc128128005]Component 2 (Report)
[bookmark: _Toc128128006]Introduction 
London is one of the best marketplaces in the world because a large number of people visit this place. It is estimated that the inbound tourists in London were about more than 44 million inbound tourists (Sharma et al., 2020). It is one of the attractive locations because there is Hyde park, Buckingham Palace and others. The purpose of the marketing plan is to inform people about the brand's sustainability practices. People are more conscious about their health and if they get information about sustainability then it will help. This plan is specially prepared for the tourists who visit London. The following report will provide information regarding the marketing mix, SWOT analysis and PESTLE analysis. After this, it will also provide information about customer engagement and value. Further, it will also discuss creating customer engagement and value. 



[bookmark: _Toc128128007]“Marketing Mix”
Product: Moxy hotel also provides a U-shaped architecture that allows guests to connect with their neighbours. There is also a bar and DJ, where people can enjoy themselves, a podcast booth and so on (Zymek and Jones, 2020). London is one of the attractive locations that provide an opportunity for the hotel to get a large number of customers, there is Buckingham Palace, Hyde Park, British Museum and so on. 
Place: Moxy has its own website where people can directly communicate with the organisation and book their hotel. There is also a good physical appearance where people can directly visit the place physically and book their desired hotel. The organisation is also connected with other hotel booking e-commerce platforms such as Tripadvisor. 
Price: London market has a good economy, almost a large number of people are employed and most of the visitors are having high purchasing power, it is estimated that the current inflation rate is about more than 10% (Ons, 2023). Though the inflation is high, the employment rate is about 75% which encourages people to invest (Mikolai et al., 2020). The pricing strategy in the area is competitive pricing strategy because there are a large number of competitors, such as Premierinn. 
Promotion: Moxy will be using social media for promoting the marketing plan because it is cost-effective as well as reaching a large number of people globally, it is estimated that more than 4 million people use social media (Eid et al., 2020). The organisation will use television because 28 million people in the UK use television (Statista, 2022). 

[bookmark: _Toc128128008]“SWOT analysis”
	Strength 
· Innovative
· Finance
	Weakness 
· Tricky to understand the concept
· Lack of a conventional hotel

	Opportunity 
· The growth rate of technology
· Increasing global appearance

	Threat 
· Competitors
· People might get confused by 3-star and 4-star hotel 



Table No.1: SWOT analysis of Moxy Hotel
(Source: Created by the learner)
Strength: The organisation can develop new services that will excite the customer more to engage with the company. As the organisation has good financial support they can invest more in their business activity for growth. 
Weakness: The organisation can communicate with the customer on a regular basis and solve their queries this will help in developing their confidence in the company. The organisation can create a convention type of hotel so that it will be easier for people to visit. 
Opportunity: As the technology is growing Mixy can use AI technology to increase the efficiency of its services. Develop their website, so that people can gather information and book their hotel online. 
Threat: Moxy can use a competitive pricing strategy that will encourage people to do business with the organisation. Moxy should advertise more, so that people get aware of the service they provide, whether it is a 3-star or a 4-star hotel. 

[bookmark: _Toc128128009]“PESTLE analysis”
Political factor: The government of the UK has a free trade policy with more than 11 countries (Kyroglou and Henn, 2022). In such cases, this will help Moxy to do business or use its marketing strategy to get customers from foreign markets. 
Economical factor: Though the inflation rate of the country is more than 10% the employment of the country is more than 75% (Mikolai et al., 2020). In such cases, Moxy will use a discount policy while developing a marketing strategy. 
Social factor: The people in the UK are updated because they get information from different sources, such as social media. Moxy can use social media to reach a larger audience because 57% of the UK is using social media on a regular basis (Chadwick and Vaccari, 2019.). 
Technological factor: The current internet penetration rate in the UK is about 97%, and every individual in the country is aware of technology (Kyroglou and Henn, 2022). Moxy can use AI technology so that people can operate different services via cell phones and smartwatches. Develop their website so that people can interact with the organisation. 
Environmental factor: The UK has its “Environmental Act 2021”, that every individual needs to follow (Chapman et al., 2019). Moxy can use the required natural resources in an optimum manner, and organisations can give more priority to sustainability, by installing solar panels to generate electricity. 
Legal Factor: There is the "Equality Act 2010", Moxy provides equal opportunity to both genders (Dube,  2019). “National Minimum wage rate”, every employee in the organisation is provided with more than 9 pounds per hour.
[bookmark: _Toc128128010]“Creating Customer value and engagement”
Creating customer value and engagement means providing exciting products and services that will attract customers and engage them with the company. Moxy will be implementing different strategies for creating customer values. The organisation can provide more complimentary gifts and appreciate their visit to the organisation. The organisation has their own website and provides an online booking facility, organisation can link up with more e-commerce businesses that will help gather more customers (Foroudi et al., 2019.). That will help the customer to book their hotel online by sitting in their home. Potential customers can directly communicate with the organisation and solve their queries. Moxy can deliver relevant and clear content that will help in developing customer engagement in the organisation. The organisation also can ask for regular feedback because it will help the organisation to understand their requirement and also develop customer engagement in the organisation. There are different types of marketing channels, they are free, paid, traditional and digital channels. Moxy can use social media because more than 57% are using social media and also use television because 27 million people watch television in the UK (Castillo et al., 2021). Moxy can also pay celebrities to advertise the brand and the marketing plan of the organisation. 

[bookmark: _Toc128128011]“Effective use of digital marketing” 
Digital marketing refers to the activity of marketing which is done through the help of digital. Moxy can understand its customer journey because if they recognise the customer journey then it will help in understanding the requirements of the organisation (Pandey et al., 2020). Marketing segments from the management of a hotel also help in creating an excellent insight into the digital strategy of marketing. The organisation can be more active in online platforms because these days people are using google on a regular basis. The organisation also can use "search engine optimisation" (SEO), which helps in improving the website visibility and also developing more customer engagement. The team can also understand the keyword and implement them so the researcher can visit the website and also improve the website traffic (King, and Wiltshire, 2021). Google Ads is another effective digital marketing strategy because every individual is aware of google and uses google often this will make people aware of the organisation. It is estimated that more than 90% of people in the UK use google on a regular basis (Walker et al., 2020). Facebook is another digital marketing strategy because it helps in doing advertisements through Facebook. As per sources, it is estimated that more than 55,985,400 use Facebook on a regular basis (Hussain et al., 2021). Moxy can also help in providing support to the local market via the digital market. It will help in developing good relations with other businesses and subsequently increase customer engagement in the organisation. These are some of the activities that will help in sharing the message of sustainability with the people in the organisation. Sustainability is a major issue these days because it is estimated that more than 15% of total emissions (Abeydeera and Karunasena, 2019). In such a case if Moxy is trying every possible way to reduce carbon emissions and marketing its sustainable product and services. These are some digital marketing strategies that help in improving the digital marketing of the organisation. 



[bookmark: _Toc128128012]Conclusion 
The above report has provided good information regarding the marketing plan strategy of Moxy. The report has provided information regarding the marketing mix of the organisation. After this it has provided information about the Pestle analysis, as the economy of the country is fluctuating, organisations can use a cost-effective leadership style. The report has also conducted a SWOT analysis, competition is high and a competitive price strategy is one of the effective strategies to mitigate this problem. The organisation can give much priority to social media because it will help in reaching larger audiences. The organisation needs to communicate with the customer on a regular basis because the product and services are tricky and might impact the decision-making, organisation can provide more information to the people about their organisation. 
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