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1st TERM

TASK
Within this module, the assessment requires the student to identify and agree a specific organisational context in which they can apply critical thinking and evaluation in the context of beliefs, attitudes, value systems and management theories. The student should demonstrate the application of an appropriate level of workplace critical thinking and to conduct an evaluation of the agreed scenario. Relevant management theories must be identified, making clear why they are relevant to the student’s role.
The learning should be related to either their current organisation, or if not currently working within an organisation, they may complete this task in relation to an organisation with they are familiar. This could include experience working in voluntary capacity.
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INTRODUCTION
The aim of this report is to discuss the beliefs, attitudes, value systems and management theories at Marks & Spencer (M&S). This report aims to highlight this via work level critical thinking. 
In the first part of the report, I will be writing on the role of attitude and value system plays within an organisation system using M&S as a case study.
The second part of this report will, I will be writing about management theories and the management theories Marks and Spencer is using and critical thinking. 
A workplace scenario was discussed in the other part of this report, how a manager used one or some of the management theories to handle an issue and how his critical thinking skill was applied.  
BRIEF INFORMATION ABOUT M&S 
Marks and Spencer is one of the United Kingdom’s principal retailers of home products, clothing, financial services and food. The establishment has recorded success and profit since it was founded in 1884. 
It is now known for its name for standard products, original and advanced, and cost friendly prices that offer worth for money to customers. It is a major British multinational retailer with its headquarters in London. 
In the head office role, the personnel have the chance to improve professional competence and skills, there by using the contact to affect strategies and limit growth over the rest of the organisation.
Marks and Spencer allow chances in product development, merchandising, IT, garment, buying and food technology and design.
Marks and Spencer is a massive store with a very many employees. Its retail sales have two schemes accessible in the stores Human Resources (HR) and selling. Human Resources is where personnel is trained to become an human resource manager, obtaining experience into all things from controlling recruitment to bolstering out disciplinary procedures and policies.
Selling is where most of the graduates work and proffers the change to be track fast i to the senior cadre retail management. Marks and Spencer allows employees to love their job and believe they have every skill they require to carry out their work to their best potential. Consequently, the organisation gives extensive training and performance coaching, and consistently evaluates employees development wants to make sure everybody get the assistance to attain their capability.
Marks and Spencer uses a mixture of theories to improve job satisfaction by participating its employees in decision making. Basically the theory is used to motivate employees. Staffs are made ready to welcome change because change is appreciated.
WHAT IS CRITICAL THINKING?
Critical thinking could be imagined as, ‘’the intellectually disciplined process of actively and skilfully conceptualizing, applying, synthesizing, and/or evaluating information gathered from or generated by, observation, experience, reflection, reasoning, or communication, as guide to belief and action.’’ (Foundation for Critical Thinking, 2017). 
Critical thinking is the systematic evaluation of the argument, ideas and theories. Critical thinking is setting out actively to understand what is really going on by using reasoning, evaluating and thinking carefully about the process of thinking itself.
This approach to critical thinking rests on the assumption that in teaching; there is an interactive relationship between thought and action, and decision-making is a central aspect of both teacher cognition and teacher development (Borko & Shavelson, 1990; Shavelson & Stern, 1981).
FEATURE OF CRITICAL THINKING
Critical Thinking Is Reflective.
Critical thinking is distinct from just thinking. It is metacognitive, that is it implies being ‘’aware of one’s awareness’’, ‘’knowing about knowing’’, ‘’thinking about thinking.’’
Critical Thinking is includes Standards.
Critical thinking includes thinking calculates up to standards. Ana individual could think of something precisely or not precisely. An individual could use confirmation that is applicable to a matter or not applicable, or in between.
Depth, accuracy and relevance are examples of standards. For one’s thinking to be critical thinking, one need to give judgements which reach standard of sensibleness.
Critical Thinking is Authentic
Critical thinking is thinking about actual issues. However, one can reason brain teasers and puzzles; the importance of critical thinking comes in existence when actual issues and questions are inscribed rather than false issues.
Critical thinking is actually about what one believes or does. Also it is about giving good judgement. Actual problems or issue are many at times filthy. They are normally uncertain: refining and clarifying problems are part of thinking through the issue. Many times they do not have a specific correct answer, but there are wrong answers even dangerous answers.
Critical Thinking includes being Reasonable.
There is no one specific acts of reasoning. That is, no act is so reliable that it assures one that an individual reason will be victorious. There are directions even laws most times, but these require to be well followed thoroughly.
One requires applying responsiveness to goal, practical limitation and context. Thinking must be reasonable for it to be critical thinking.
Three Parts of Critical Thinking
Critical thinking involves three parts. Firstly critical thinking involves asking questions. It entails asking questions that need to be asked, asking good questions, questions that hit the centre of a subject matter. Critical thinking entails observing that there are question that need to be ironed out.
Secondly, critical thinking entails attempting to answer questions by reasoning them out. Reasoning answer to questions is completely distinct from other ways of answering question. Also, it is separate from answering by uttering the first that comes into one’s mind, thereby utilising our power of reasoning to protect the answer.
Thirdly, critical thinking entails believing the effects of one’s reasoning. Critical thing is separate from just taking part in a mental exercise. When a person thinks about a problem critically, one ascribes the result. To get authentic answers, reasoning issues out is the best thing to do.
Nonetheless, when one reason and think critically about an issue to get decision of what to do in a situation, then action follows the reasoning and not just belief.
If for instance in an organisation such as Marks and Spencer, a manager gives a staff a job to do, the question the staff ask is How can I carry out this task? Most times people don’t ask questions rather jump in and try to solve the problem by any means that comes in their mind. Critical thinking skill helps one in having solutions to problem. In the case of the staff given a task to be done, should ask question about the task and ways to go about it, such as:
· What is the best way to start?
· What is the motive behind the task?
· Could the problem be solved?
· What are the other ways to solve the task?
These questions and more are significant when given a task. Presenting task, is asking questions. However asking question is required to start critical thinking, but just asking the question is not sufficient but the question need to be answered or at least addressed.  
WHAT IS BELIEFS, VALUES AND ATTITUDE?
In our different roles, our beliefs, values and attitude are always connecting with individuals. People appear to unconsciously like individuals that have the core values and beliefs. Coordinating our value systems is what causes prosperous relationship. 
The concepts of beliefs, values and attitudes are terming distinct constructs observe by numerous professionals as being significant in this present day context of marketing and managerial technology. In order to wholly comprehend the prospects that each of this theory could have connection with human resources management approaches and stimulate plan for present day organisation, a brief discussion of each theory will be given below.
Studies shows that work belief in an organisation are influenced by different organisational and national culture. The concepts of beliefs, attitude and value are distinct psychological and sociological regarded by many professionals as significant in modern organisational context. 
Thomas Davenport and Laurence Prusak (2000) in their book Working Knowledge says: ‘’The power of knowledge to organise, select, learn and judge comes from values and beliefs as much as, and probably more than, from information and logic’’.
 For good understanding of the above concepts, I will give a short description of each of the concepts.
BELIEF
This is an idea that is accepted as true without any facts. It is the presumption that everyone makes about himself, others and discrete phenomena appearing in their surroundings. Belief is inclined to be profound and our values emanate from our beliefs. It is the inner feeling that something is true even when it is baseless, irrational or not proven. Beliefs emanates from what we experience, hear, think about, see read and hear. 
Beliefs could be divided into two separate classes considering their way of indicating at an individual mental: dispositional beliefs and core beliefs.
Dispositional beliefs: this is components that seems when an individual is rightly not connected in the regarded activity. Professionals regard beliefs are set up in so many methods such as:
· The marketing promotional communication skills like advertising could impact belief greatly, making them and changing them between tedious exhibitions to powerful feelings.
· Internalisation of others beliefs throughout childhood 
· The modification of beliefs could happen as well as the case of physical hurt.
However, in most cases when we put into thought well educated individuals we might see circumstances they react determined by their belief even when it is against their interest. When we study the nature of beliefs, it might be seen that beliefs are distinct from the opinion with relation to the object of the process of believe.   
VALUES
This is an act of worth or importance an individual attaches to something. A person’s value is usually reflected in the way he/she lives.
Since the foundation of Marks and Spencer in 1884; their value of inspiration, integrity, and innovation has been created by improving on its core value and promoting its customers promise on ‘enhancing lives’ always.  Above everything, M&S values the loyalty and confidence of its customers. Apart from valuing its customers, M&S also value their staff. Their staffs are treated with dignity and respect and also expect colleagues to treat each other and customers the same way. 
Values are principles and basic beliefs which are stimulate actions or attitude. They assist us to ascertain what are significant to us. Values outline an individual intimate characteristics desired to realise and to conduct our activities, the kind of individual we want to be, the way we behave to ourselves and others, and our relationships with our environment. Values allow the overall direction for behaviour.
Value identifies the link between an individual and a goal. It relational in that what one individual values might not be what another individual values even when both are in the same circumstance. 
For instance in an organisation, a staff that values integrity and honesty may whistle blow on fraudulent financial doing by a boss whereas another staff that values loyalty might be quiet. This is an instance of values conflict. The staff with integrity and honesty might believe there are limitations to loyalty and being quiet over a fraudulent act because of being loyal which in turns hurt others. Whereas the staff that is being loyal might believe in the significant of safe keeping people’s confidence, even when it will put others in danger just for the sake of guiding trust in the relationship.
Some values remain firm over a test of time; they are most time rightful or good behaviour. Good examples of such are Integrity and kindness. It is hard to establish a fulfilling relationship in the absence of both because they boost trust in a relationship. 
Although, there are always anomaly but on rare cases. For instance when a harmful person comes into a shop and asks for the manager or supervisor, one cannot be honest because the stranger will be harmful to the manager thereby endangering his/her life. This is being done to protect the manager from harm.
ATTITUDE
For an individual to acquire proficiency in brilliance, one requires to be able to value not just skills and knowledge but attitude also. To acquire this, it is essential we recognise the core values and belief system that stimulate attitude.
We might come in contact with an individual who apparently have the skills and knowledge to carry out a given task, it will only be with a positive attitude that bring motivation, commitment and intent to finish the given task.
Attitude comes from an inside structure of values and beliefs, which advances over time. 
According to Carl Jung, in his writing on psychological types, defines attitude as ‘’ the readiness of the psyche to act or react in a certain way’’
Nonetheless attitude is assumed based on observed behaviour.
An individual’s attitude regarding perceived behaviour will as well affect ones judgement. For instance if an individual attends an interview dressed shabbily, the interviewers might think they are not ready. 
Nonetheless, if the individual believes that it is her talent and skills that should be identified and not her physical appearance. 
This mindset determines the attitude regarding dressing smart and consequently affect their behaviour. Behaviours may as well be incorrect.
 An individual might show untrue salutation and ritualistic behaviour when a beneficial analysis is needed or think they are perceived for performance. This might stipulate a definite attitude but the viewer requires describing the difference between good attitude and an untrue behaviour indicating an attitude.
In organisation attitudes comes out of core values and beliefs an individual hold inside. Responses on attitudes will all the time be considered as judgemental as it is about others behaviour clarified through the organisation value systems. 
However, it is important to give response on behaviours. It is even important to ascertain absolute behaviours for an organisation and place the sector before the behaviours are being evaluated. 
In this way, response can be analysing on behaviour that is perceived and authentic. This lessens the prospect for conflict and low self esteem. Attitudes are an establishment of internal beliefs and value systems. It is not the same as behaviour.
However, in organisations response and behaviour management could change attitude. Changing attitude could also change values and beliefs and vice versa. Nonetheless, good understanding of these establishments aid personal and organisational management. 
According to Lou Holtz in his words, he says ‘’ Ability is what you’re capable of doing. Motivation determines what you do. Attitude determines how well you do it.’’
Also in the words of Williams James ‘’ it is our attitude at the beginning of a difficult task which, more than anything else, will affect its successful outcome.’’
COMPONENT OF ATTITUDE
Attitudes are made up of three components. The components are behaviours, emotions and thoughts. These three components could also be outlined as the ‘’ABC’’ model: affective, behavioural, and cognitive.
The ‘Affective’ response is how an individual emotions response to task or an organisation
The ‘Behavioural’ response is the showed or verbal behavioural to a task or establishment.
The ‘Cognitive’ response is the cognitive assessment of the organisation based on an inner system of belief.
There is significant overlap in the interpretation of beliefs, values and attitudes as shown in the diagram above.
‘’ The greatest discovery of our generation is that human beings can alter their lives by altering their attitude of mind’’
            Williams James
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MANAGEMENT THEORY 
Management theories are sets of universal rules which guide managers to manage an organisation. 
Management theories are being studied to understand theoretical perspective of management, which will help 
· to understand the present 
· provide hints to the meaning of managers ideas 
· provide a guide to action
· provide a source of up-to-date ideas
Below are the management theories:
1. Bureaucracy theory
2. Contemporary theory of Management
3. Human Relations theory 
4. Scientific Management theory 
5. Systems theory 
6. Contingency theory 
7. Classical Management theory
8. Management by Objective 


BUREAUCRACY THEORY
The bureaucratic theory was advanced by Max Weber. It is centred on breaking the organisation into separate rankings producing essential lines of authority and control giving proposal for advancement of detailed standard and comprehensive running policy with regularises tasks (Robert McNamara, 2009).
The bureaucracy management theory is based on five principles. These are:
I. The ranking structure of powers and position an organisation should be fixed for productive use of power, so that the employees can know which manager to report to vice versa.
II. The scope of all individual formal power and leadership, as well as their connection with other positions in an organisation should be clearly defined.
III. Position at all level should be given based on the performance of an individual and not just because of the individual’s personal contact or social level.
IV. The approved power of a manager is derived from position held in the organisation.
V. Manager should affirm a clearly defined system of operating principles, norms, ethics and running policy to direct and guide behaviour within the organisation.
However in comparing Weber and Taylor’s theories, Mary Parker Follette didn’t root the concept with a focal point on efficiency. She pointed out that management always neglect employees’ contributions to the organisation especially when a manager involves them in the daily tasks. According to (Jones, 2015) bureaucracy management theory was based on the organisation compare to Weber and Taylor’s theory, yet today it has been valued in the workplace. Follette’s notions have been of assistance in which the human relations motions ensue, in a support for the behavioural training in the management of subordinates to obtain corporation and enhance efficiency by the supervisors.
The expression of controlling principles, norms, ethic and quality operating policy will aid give directions to the employees on the kind of behaviour they exhibit in the workplace, as well as knowing right ethics of an organisation. In retrospect, this theory seems to be difficult to practice in the workplace, although it is not so. 
Notwithstanding, the theory is flourishing productively in today’s business world. One of the pitfalls of the theory is the complete dependence of managers on the rules and quality operating policy to give solutions to problems, rather than depending on experience and knowledge.
Max Weber is noted as the father of organisation theory. The theory was developed as a point of deviation or shift for collations over ancient times and geographical surroundings.
Weber’s research was inspired by microscopic and ancient queries such as why capitalism was evolved in the west? 
Weber did not advance the bureaucratic theory as part of a search to promote organisational science or microanalysis of the internal formation of a specific unit in an organisation. 
Weber’s task was to recognise differences in administration and bureaucratic customs and models by means of the bureaucratic perfect category, unlike organisation theorists and experts that make reference to him today. It was not a vital task for Weber to advance the standard for the most structured sorts of organisations.
The cross-societal and historical approach used so effectively by Weber is to side-track mainstream narratives. It would be more in the spirit of Weber to focus on organising as an activity; bureaucracy as an ethos and to study organisations within their particular political and cultural contexts.

CHARACTERISTICS OF BUREAUCRATIC THEORY

· Rules and regulations
· Technical qualification
· Division of labour
· Impersonality
· Hierarchy of authority

CONTEMPORARY THEORY OF MANAGEMENT

Marks & Spencer uses this concept of theory to handle bigger production costs in this present time. The managers tend to minimise the cost of raw materials by negotiating with suppliers. The managers encourage employees to manage with new suppliers and maintain their performance result. 

SYSTEMS THEORY
There are many theories that explain an organisation and its structure. The system theory is one of the significant management theories. 
The demonstration gives knowledge of the system theory as it relates to management
Limitation of System theory
a. Too abstract- difficult to in real problems that is it is not practical
b. Not an authoritative management theory
c. Does not satisfactorily address power and social inequalities and their causes.
d. Does not identify tools and techniques for practicing managers.
e. Overlooks an individual experience
f. Social /structural factors such as employment are not put into consideration/thought
g. Hard to ascertain how individuals within the organisation are influencing others behaviours
h. Over conceptual
Advantages of System Management Theory
· The theory describes why an individual’s behaviour carries on with devastating model all through generations.
· Describes an individual behaviour as indivisible from the group
CONTINGENCY THEORY
Marks and Spencer uses this contingency theory to reduce risk and in these circumstances managers play the most significant role to give changes and assist employees to survive with the market situation and changes of condition.
Fred Fiedler suggests there is no one best way for managers to conduct and lead. It suggests that management styles should be relied upon in situations. This can also be referred to as the situational concept. This concept came out as determining mostly on the situational factors/element such as the task to be finished. It endeavours to complement particular concepts of managing certain situations to be able to effectively achieve organisational objectives.
The concept also focuses on situational differences between and within the organisations. It attempts to establish what the important variables of the situation are and how it impacts the organisation effectiveness.
This concept is a special one that expresses that a manager’s success is not just determined by his abilities. The situations managers’ face varies, managers have to adjust based on the situation. He says managers might be relationship oriented or task oriented.
Nonetheless, managers’ focal point remains either on the task or end goal. Fiedler advanced three leadership approaches; a manager ascertains circumstances favourable by appraising leader member relation, task structure and position power.
· Position Power: the level of authority a leader has overpowers variables such as promotion, hiring, discipline, salary increments and firing.
· Leader Member Relations: this concept is determined on the level of trust, respect and confidence between managers and subordinates,
· Task Structure: managers are cantered on task and not on relationships. Although, the concept is not pertinent to all circumstances.
ADVANTAGES OF CONTINGENCY THEORY
· Demand managers to be extra alert and sensitive
· Support innovation in solving problem
· Enhanced liberty to managers
· Demand critical, analytical and multidimensional approach
· Leader identification 
· Expertise and Research
· Prescriptive
DISADVANTAGES OF CONTINGENCY THEORY
· The theory does not quite justify how organisations could use the result of the theory artfully in situations and hence advocate to take the attentive approach and use the individual’s own judgement to scrutinise the situation 
· The theory is only applicable to some types of managerial issues
· The theory is complex; it is hard to recognise applicable contingency variables and to ascertain their interrelationships
· Managers might not be able to examine all situations as each situation is unique or special
· In the 21st century organisational context, there is more understanding of leadership and its challenges contingency approach may not be the best approach to use in most situations, though still a robust tool to examine certain situation to establish if to focus on relationships or tasks.
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WORKPLACE SCENARIO
As a retail worker, we were used to many customers entering and exiting the store. The store was always busier at strategic times in the day such as lunchtime and just before close of business when some stock would be reduced (items which were due to expire). 
I worked in the fashion department of Marks and Spencer; there were continual stock replenishment, customers trying on clothes and customer interaction. On a particular day, during my shift a customer came in unhappy with a clothing purchase. They stated they made the purchase in the store but he did not have a receipt. He was shouting and causing a scene to which I tried to calm him down to help assist him with his issue. 
Our company policy states a receipt is needed for a refund or to exchange an item; item purchased must be in good condition with the labels and tags still attached. There are some exceptions for which a refund and exchange cannot be given without the statutory rights of the customer. 
I spoke to the customer who kept shouting about the quality of their purchase was below standards and he felt he was ripped off. He seemed to shout about this to cover up the fact that he did not have a receipt to distract and deflect. At this point, he attracted my manager’s attention due to his acts and outbursts. 
My manager took him to a side room as at this point he garnered a crowd around him. My manager overruled company policy and granted an exchange for the customer who complained about the quality of the clothing product even though he did not have a receipt present. The clothing item was in good condition and he took this goodwill approach to calm the customer down and to prevent further issues in the store potentially if the customer’s issue was not resolved.
The contingency theory came into play here as my manager made a decision based upon the current circumstance with the customer – he took an action which he saw was appropriate in that time which was significant to diffuse the situation with the customer. The manager’s approach here showed his leadership skill as he put himself in the perspective of the customer.

CONCLUSION
This report has helped me to know the beliefs, values and attitudes of individuals in an organisation and an organisation’s beliefs, values and attitudes. This report strives to explore the production target of an organisation. M & S like every other organisation has affix value in the retail industries and carries on with growth,
This report has also helped to know what critical thinking is and how it is being applied in solving problem effectively. Also I have been able to know what management theories are. The types of management theories, the advantages and disadvantages of these theories, how useful they are to organisations. Marks and Spencer as my case study, they use the contingency, contemporary, classical management theory. From the workplace scenario discussed above, show how the contingency management theory role played in. Also in the scenario the manager used his critical thinking skills.
I believe Marks and Spencer’s future is uncertain and not a specific theory is unique for outlive of the organisation. The most significant affair of Marks and Spencer is to improve on the organisation’s so far surviving strength and strive to defeat the ultimatum of the change.
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